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1. LIEJTM OCBOEHMS JVCIMIUIAHBI (MO Y JIST)

1.1{Ienbto 0OCBOEHMS AUCLMIIIMHBI SB/IsIeTCs] (HOPMUPOBaHUe Y 00yUaloLINXCsl HAyYHBIX (DyHaMeHTalbHbIX TeOPeTHUECKUX 3HAHUH B
00J1aCTH yTIpaBJIeHus, SIBIISOLUXCST OCHOBOM 3((eKTHBHOM paboThI B OPraHM3aIUisIX pa3sHbIX OPM COOCTBEHHOCTH C YIETOM
B/IUSIHUS Pa3/IMUHbIX BHYTPEHHUX U BHELHUX (DaKTOpOB.

2. MECTO JUCIIUILIVHBI (MOYJISI) B CTPYKTYPE OBPA30BATEJ/ILHOM ITPOT' PAMMBI

Lukn (pasgen) OIT: |B1.0.22

3. KOMIIETEHIIVI OBYYAROIIIET' OCS, ®OPMUPYEMBIE B PE3YJ/IbTATE OCBOEHNWSA AUCIIUIIIMHBI (MOYJI51)

OIIK-7 CriocobeH opraHH30BbIBaTh pabOTy MpeANpUSTHIA 1 ero MoApaszeneHnH, HalpaB/saTh JesTelbHOCTh Ha pa3BUTHeE TIPOM3BO/ICTBA U
MaTepUabHO-TEXHUUeCKOU 0a3bl, BHeZpeHHe HOBOM TeXHUKW Ha OCHOBE PalliOHATBHOTO U 3Q(eKTUBHOTO UCTI0/Ib30BaHUsI TEXHUUECKUX U
MaTepuabHBIX PeCYPCOB; HAXOJUTh U IPUHUMATh 0OOCHOBaHHbBIE YIIpaB/IeHUeCKHe PellIeHHs Ha OCHOBE TeOpeTHYeCKUX 3HaHUH 0
5KOHOMMKE U OpraHu3aliiy pou3Bo/CTBa

OITK-7.4 TIpuMeHsieT TeOpeTHUeCKHe OCHOBbI MEHE/IPKMEHTA TPU PeLIeHUH MPOodeCcCHOHaNIbHBIX 3a/jau

B pe3ysibTaTe 0CBOEHHUSI JUCIUILIHHBI (MOAY/Is1) 00yUYarOLHICS J0/DKEeH

3.1|3narsb:

3.1.1|mMeTomoNMOTNYeCKHEe OCHOBBI MEHe)KMEHTa [i/Isl PellieHus MpoeCCrOHabHBIX 3a/jau

3.2|YmeTh:

3.2.1|puMeHSITb OCHOBHBIE (DYHKLIMM M MeTO/[bl MEHeZPKMEHTa [I/Isl pellieHus MpodeCcCOHabHbIX 3a/jau

3.3|Bnagern:

3.3.1|mpakTryecKre HaBbIKM aHa/I13a yrpaB/ieHueCKUX CUTYyaluil ¥ IIPUHATHUS yIpaBieHYeCKUX perieHui

4. CTPYKTYPA 1 COAEPXXAHUE NVUCITUIL/IMHBI (MO JIs1)

Kop HaumeHoBaHMe pa3/ie/ioB U TeM /BU/J, 3aHATUSA/ Cemectp / | HacoB | IIpumeuanue
3aHATUA Kypc

Pa3pen 1. MeTtoo/10ruuecKue 0CHOBbI MEeHeHKMeHTa

11 CyI[HOCTB U POJIb MEeHe/)KMEHTa B COBPEMEHHBIX yCI0BUsX /JIek/ 4 1
1.2 HayuHble 11K0/bI ¥ HaTipaB/ieHUsl TeOpUX MeHe pkMeHTa /JIek/ 4 1
1.3 OO61jast XapaKTeprUCTHKA OCHOBHBIX (DYHKLIMH MeHe)KMeHTa. 4 1

Cy1[HOCTb ¥ B3aUMOCBSI3b QYHKLMIA MeHepkmeHTa /T1p/

Paszpen 2. Opranusanus Kak CHCTeMa yIpaB/ieHUs

21 BHernsist ¥ BHyTpeHHSsIs1 cpeJja opraHu3saiuu /J1ek/ 4 2

2.2 @akTOopbI Cpe/ibl IPSIMOT0 U KOCBEHHOT0 Bo3zelcTBus /I1p/ 4 1

Pa3zgen 3. Iuki npounecca ynpapjieHus: ¥ GyHKIIMM MeHeKMeHTa

3.1 ®DyHKLMS opraHu3aluu. TUnbl CTPYKTYp opraHu3sanuii /J1ek/ 4 2
3.2 Buzp! opraHy3aloHHBIX CTPYKTYP, UX JOCTOMHCTBA U HegocTaTku /I1p/ 4 2
3.3 ®yHKIMA N1aHnpoBaHus. CTpaTernyeckre U TaKTUUECKUe T1aHbl /J1ex/ 4 2
3.4 TexHoJIOrYs MJIAHUPOBaHYs. MeTo/ibl pa3paboTKu iaHoB. /T1p/ 4 2
3.5 ®DyHKIMS MOoTUBaLMU. /JIek/ 4 2
3.6 MorturBanys ¥ KpUTepUM MOTUBALIMK TpyAa. VIHAMBHUyaibHas U IPyIIoBast 4 2
MoTtuBauuu. /T1p/
3.7 ®yHKLMS KOHTpOos. /JIek/ 4 2
3.8 Bugp! ynpaBieHueCcKoro KOHTpoJ1s. OTansl nporiecca KOHTpoJist /I1p/ 4 2
3.9 PykoBo/icTBO opraHu3aLyei Kak coluanbHoi cructeMoi /J1ek/ 4 2
3.10 JluznepcTBO, pyKOBO/CTBO, BaacTh /I1p/ 4 2

3.11 YnpaBrneHue KOH(QIUKTaMU U cTpeccamu /JIek/ 4 2




3.12 CTpyKTypHbIe METO/IbI pa3pelieHust KOHQJIMKTa. MeTo/bl Be/IeHUsI eperoBopos. /I1p/ 4 2

3.13 OddektrBHOCTL MeHekMeHTa /T1p/ 4 2

Pa3zgen 4. lesioBoe o01ieHue

4.1 CyIIHOCTb, CTPYKTYPa, BU/IbI, CPE/ICTBA, CITIOCOObI KOMMYHUKAL[|H B OpraHU3al[in 4 10
/Cp/

4.2 OreMeHTbI KOMMYHHMKaLIMOHHOr O Tporecca /Cp/ 4 10

4.3 Ipouecc kommyHuKarmi /Cp/ 4 9

4.4 TMousiTHe U 0COBEHHOCTH fieoBoro 060mieHus /Cp/ 4 8

4.5 3aKOHOMEPHOCTH [1eJ1I0BOT0 001eHus /Cp/ 4 6

Pa3zgen 5. CamocTosTe/bHasA padora

5.1 IMoaroroBka K nekuusm /Cp/ 4 8
5.2 INogroroska K npakTr4yeckuM 3aHaTusm /Cp/ 4 16
5.3 KoHT. u. Ha aTTecT. B nepuog 3C /K3/ 4 0,15

5. OHEHOYHBIE MATEPHAJIbBI

OL[EHOHHI)IE MaTepuraJ/ibl [Jid MTpOBeAeHUA HpOMeX(YTOLIHOﬁ aTTeCTalun OﬁyanOHlI/IXCH TIpYBeEHbI B TIPU/IOKEHUHN K pa6oqe171 nporpamme
JVICLIMITIAHEI.

@DopMbI ¥ BUZIbI TEKYIIIEro KOHTPOJIS [0 AUCLUILIMHE (MOZYJII0), BU/IbI 3a/JaHUH, KPUTEPHUH UX OLieHWBaHMS, pacripe/iesieHye 6aios 1o
BUJaM TEKYILErO KOHTPOJIA pa3pa6aTLIBaI—OTCF[ npernojaBaTe/ieM AUCHUIVIMHBI C YUEeTOM €€ Cl'[eL[I/I(l)I/IKI/I W JOBOJATCA OO CBeAEeHWA
06yyaroIuxcst Ha TIepBOM yue6HOM 3aHSTHH.

TexyIuii KOHTPOJIb YCIIEBaEMOCTH OCYILIECTBIISIeTCS MPero/jaBarTesieM AUCLUIUIMHBL (MOAYJIsl) B paMKaxX KOHTaKTHOM paboTh! 1
CaMoCTosTeTbHOM paboThl 0byuaromuxcs. st pUKCHPOBaHMUS Pe3y/IbTaToOB TEKYIIer0 KOHTPOJISI MOKeT UcIonb3oBaThest VIOC.

6. YYEBHO-METOJNYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIIMHBI (MOY JIS)

6.1. PekoMeHyemMas iMTeparypa

6.1.1. OcHoBHas uTeparypa

ABTOpBI, COCTaBUTENHN 3arJiaBue N3partensc On. aapec
TBO. 'O
JI1.1 |ViBaHoBa U. A., Ceprees |MeHe/)KMeHT: Y4eOHUK 1 IIPAKTUKYM [JIs1 By30B Mocksa:  |https://urait.ru/bcode/5
A.M. FOpaiir, 35066
2024

6.1.2. [lono/iHuTe/IbHAsA JIATEPAaTypa

ABTOpBI, COCTaBUTENHN 3arnaBue N3paTensc In. aapec
TBO. TOII
JI2.1 |KopoTkoB D. M. MeHe/)KMeHT: YUeOHUK /|75 By30B Mocksa:  |https://urait.ru/bcode/5
FOpaitr, 10549
2023

6.2 FIndopManMoHHbIe TeXHO/I0THH, HCII0/Ib3yeMble IPH 0CYILeCTB/IeHHH 00pa3oBaTe/IbHOT0 MpoLiecca 1o JUCHUIUINHE (MOAYTI0)

6.2.1 IlepeueHb JIULEH3UOHHOT'0 M CBO0O/{HO PAaCMPOCTPaHseMOro NPOrPaMMHOr0 00ecreyeHus

6.2.1.1|7-zip




6.2.1.2

Adobe Reader

6.2.1.3

IrfanView

6.2.1.4

Microsoft Office 2010 Professional

6.2.1.5

Microsoft Office 2013

6.2.1.6

Microsoft Office 2013 Professional

6.2.1.7

Microsoft Office Professional Plus 2013

6.2.1.8

Microsoft Office Professional Plus 2016

6.2.1.9

Microsoft Windows 10 Pro

6.2.1.10

Microsoft Windows 7

6.2.1.11

Microsoft Windows 8

6.2.1.12

Microsoft Windows 8.1

6.2.1.13

Microsoft Windows Professional 8

6.2.1.14

Microsoft Windows Professional 8 Russian

6.2.1.15

OpenOffice 3.1

6.2.1.16

KowmmtekT ITO Microsoft

6.2.1.17

AnrtuBupyc Kacniepckoro

6.2.2 IlepeueHn npogeccHoHATBHBIX 0a3 JAHHBIX 1 HH(GOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

VudopmaijuoHHas cripaBouHas cucrema "T'apadt” http://www.garant.ru

6.2.2.2

VudopmarmoHHas cripaBouHast cucrema "KoncynbrantIImoc" http://www.consultant.ru

6.2.2.3

Ba3a jaHHBIX «MaKpO3KOHOMUKa» - TH(HOPMaLMOHHO- aHATUTHUEeCKHH pa3zien OpHIManbHOro caliTa MUHICTepCTBa (PUHAHCOB
P® http://info.minfin.ru/prices_index.ph

6.2.2.4

MYJIBTUCTAT — MHOro)yHKLIMOHA/IbHBIN CTaTUCTUUECKUH ropTai http://www.multistat.ru/?menu_id=1

6.2.2.5

Ba3sa gaHuHbix «Bubnoreka yrpasieHus» - KopriopatueHbiii MeHezmpkmenT https://www.cfin.ru/rubricator.shtml

6.2.2.6

DeziepasnbHBIN 06pa3oBaTesbHBIN MopTan «KoHOMHUKA Coryonorus MeHemkmeHT» http://ecsocman.hse.ru

6.2.2.7

6.2.2.8

6.2.2.9

6.2.2.10

6.2.2.11

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUAIUVINHBI (MOAYJIS)

7.1

YueGHble ayAUTOPUH AJIst TIPOBEAEHNUS 3aHSTHI JIEKLIOHHOTO THIIA, YKOMILJIEKTOBAHHBIE CTIeLMaIM3UPOBaHHOM Mebenbio U
TeXHUUECKUMH CPe/ICTBAMH 00yUeHHs:: My/IbTUMeiitHOe 060pyjoBaHKe JJIs IpeJjoCcTaB/IeHHs yueOHOH nH(OopMalLy 00O
ayZUTOPYH U 3BYKOYCH/IHBaroLee 060pyZoBaHHe (CTaLMOHAPHOE).

7.2

YuebHble ayAUTOPUH /IS IPOBEAEHUS 3aHATHIH CEMUHAPCKOTO THIIA, TPYTITIOBBIX ¥ UHAWBUAYAIbHBIX KOHCY/IbTAL[UM, TEKYIIETO
KOHTPOJIS U [IPOMEXKYTOUYHOM aTTeCTALIUH, YKOMIUIEKTOBAHHBIE CIIELMATM3UPOBAHHON MeOesTbi0 ¥ TEXHUUECKUMHU CPeACTBaMU
obyueHus:: MyJIbTHMeUHHOe 000pyJOBaHKE U 3BYKOYCHIHBAOILee 000pyj0BaHMe (CTalOHApHOE).

7.3

TMomelrieHust AJ1s1 CAMOCTOSITETbHOM paboThI, OCHAIIIEHHbIE KOMIIBIOTEPHOM TEXHUKON C BO3MOKHOCTBIO TIOAK/TFOUEHHS K CETH
"WHTepHeT" U 0becrieueHreM 0CTYTIA B 37IeKTPOHHYIO MHGOPMaLMOHHO-00pa3oBaTeIbHYIO Cpelly YHUBEPCHUTETa.
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OIIEHOYHBIE MATEPHAJIBI JIJI1 TIPOMEXXYTOYHOMN ATTECTAIIN

10 JVICLIUIUIVHE (MOJY JTI0)

MEHE/UKMEHT

(HaumeHogaHue AUCYUNIUHBI(MOOY/S1)

Hanpasnenue moAroToBky / CrieLiiajbHOCTb
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MarucrpajibHbIH TPAHCIIOPT

(HaumeHosaHue)



CogeprkaHue

[TosicHuTeIbHAs 3amMCKa.

TunoBble KOHTPO/IbHBIE 3a/JaHUSI WA WUHbIE MaTepurasbl JJis OLeHKW 3HaHWW, YMEHUM, HaBbIKOB U (WJIH)
OMbITa J1eATeIbHOCTH, XapaKTepU3yIOLIUX YPOBeHb CPOPMUPOBAHHOCTH KOMITETEHLIUM.

MeToauueckrie MaTepyasbl, ONpejestolie NpoLeAypy U KpUTepUH OLleHUBaHUsI ChOPMUPOBAHHOCTH
KOMITeTeHLUH MPU MPOBeJEeHUH TTPOMEXXYTOUHOM aTTeCcTal|uu.



1. ITosscHUTE /TBHAA 3alIHMCKa

Lesb MpPOMEXXYTOYHOM aTTecTaliu — OLleHWBaHUe MPOMEXYTOUHbIX U OKOHUaTe/bHbIX pe3y/bTaTOB
o0yyeHusT 1O [AWUCLUIUIMHE, 00ecrieynBarOIMX [JOCTH)KEHWEe IUIAHUPYEMBIX pe3y/IbTaTOB OCBOEHMS
obpa3oBaTesbHOM NPOrpaMMBl.

@®opMbI IPOMEXKXYTOYHOM aTTeCTaLj|uu:

ouHas ¢opMma 00yueHHs - 3aUeT C OLIEHKOM, 4 ceMecTp.

3ao0uyHas popma 00yueHHs — 3a4eT C OLEHKOM, 2 KypC

[TepeueHb KOMMeTeHLIMH, GOPMUPYEMBIX B IIPOLIECCE OCBOEHUS JUCLIUIIMHEI

Kopn v HanMeHOBaHMe KOMITeTEeHITUN Kop vHAvKaTOpa JOCTIKEHUS
KOMITeTeHLIUU

OIIK-7 CniocobeH opraHu3oBbiBaTh paboty mpexanpustuii u ero | OTIK-7.4 IlpumeHsieT TeopeTH-
nojipa3fie/ieHdl,  HampaB/sThb  JeATeJIbHOCTb Ha  pa3BUTHE | UeCKMe OCHOBBI MeHe/pKMeHTa
TIPOM3BO/ICTBA U MaTepHa/IbHO-TeXHUUECKOU Oa3bl, BHe/[peHre HOBOM | TIPH  pellleHuH  TpodeccroHalb-
TeXHUKM Ha  OCHOBe  palMOHA/JILHOTO W 3((eKTUBHOrO | HBIX 3a/lau

VICII0/Ib30BaHUsl TEXHUUECKUX U MaTeprajibHbIX peCypCOB; HaXOJUThb
Y TIpUHKMMAaTh 000CHOBaHHBIE yIpaB/ieHUeCcKHe pellieHUss Ha OCHOBe
TeopeTUYeCKUX 3HaHUM 110 5KOHOMUKE U OpraHu3aliuu IPOM3BO/CTBA

Pe3ynibTaThl 00y4eHusi M0 AUCHUIIMHE, COOTHECeHHbIe C T/IaHUPYyeMbIMU
pe3yJsibTaTaMu 0CBOeHUsI 00pa30oBaTeIbHOM MPOrPaMMBI

Koj u HaumeHoBaHue Pe3ysibTaThl 00yUeHUs 10 JUCIUITHHE OneHOUHbIE
KOMIIeTeHIIUU MaTtepuasbl (cemecTp)
OIIK-7.4 [Tpumensier | OOyuvarouuiics  3HaeT:  Metogosiornueckre | Borpocekr (Ne 1-10)
TeopeTuyeckue OCHOBBI | OCHOBbl ~ MeHe[pkKMeHTa  [s  pelleHusi
MeHe/)KMeHTa TpPHU pellleHud | MpodeccroHalbHbIX 3a/ja4
nipocecCUOHATBbHBIX 3aZau OOyuaroiuiicss ymeeT: TPUMeHSITb OCHOBHbIe | 3azaHusi (Ne 1-3)

GyHKLIIMM U MeTOAbl MeHe/p)KMeHTa AJis
peliieHus TpodecCHOHABHBIX 3a7au

OO6yuaromiicss  B/iafZieeT:  MpakTHueckKuMu | 3azaHusi (4 —6)
HaBbIKaM{ aHa/W3a yIpaB/eHueCcKuX CUTyaLui
Y IPUHATHS yTIpaB/ieHUeCKUX pelleHUn

[Tpome)xyTouHasi aTTecTalys (3a4eT C OLIeHKOM) MPOBOJUTCS B OJHOW U3 CelyIOIUX (opM:
1) cobecenoBaHue;
2) BbinosiHeHUe 3agaHuii B OMMOC yHuBepcuTeTa.




2. Tunosblie KOHTPOJIbHBIE 3d/ldHHUA WIH UHbIE€ MaTe€PHUAJ/IbI A/IA OL{€HKH 3HaHHﬁ, YMEHHﬁ,
HdBBIKOB U (I/IJ'II/I) OIbIiTa JeATE¢/IbHOCTH, XdPAKTEPHU3YHOILIUX YPOBEHDb C(l)OpMPIpOBaHHOCTI/I KOMHETEHI]PIFI

2.1 TunoBbIe BONPOCHI (TeCTOBBIE 3a/ilaHUs) AJIS1 OLIEHKH 3HAHHEBOro 00pa3oBaTe/IbHOr0

pe3y/jbTara
[TpoBepsieMbIii 0Opa3oBaTe/bHBIN pe3y/IbTaT
Koz v HaMeHOBaHMe KOMITETeHLIMA OO0pa3oBare/bHBIA pe3yabTaT
OIIK-7.4 TlpuMeHsieT TeOpeTHUYeCKHe OCHOBBI | OOyvarouiicss  3HaeT:  MeTO/I0JIOTUYECKUE  OCHOBBI
MeHe/)KMeHTa rpu pellieHrH | MeHeJP)KMeHTa /1J1s1 pelleHusi Mpo)eCCUOHANbHbIX 3a/la4y
nipodecCHOHaTbHBIX 3a/au

1.| 1. MeHe»KMeHT — 3TO:

a) yripaB/ieHHe X03iCTBeHHOM ZiesiTe/TbHOCTbIO;

0) MCKyCCTBO yIIpaB/IeHMSI;

B) Hayka 00 yTipaB/ieHuY;

I') BCe OTBEeThI BepHbIE.

2.| 2. 3ajaya MeHe/)KMeHTa COCTOUT:

a) B MOBBIIIEHNH 3(PEKTUBHOCTH X035 CTBOBAHUS;

0) B CHIDKeHHH 3aTpaT Ha TIPOU3BO/ICTBO;

B) BCe OTBeThI BepHbIe.

3.| 3. Llenb MeHepKMeHTa MpejyCMaTPUBAET:

a) Y[ OBJIeTBOpeHHe MoTpeOHOCTel PhIHKA;

6) moBbIllIeHre KaueCcTBa NMPOAYKLUY;

B) COBepILIEHCTBOBaHUE MPOU3BO/CTBEHHOTO MpoLiecca.
4.| 4. MeHepxep gIB/seTC:

a) CyObeKTOM YTIpaBJIeHusT;

0) 06BeKTOM yTIpaB/IeHUS;

B) MOCPeHUKOM YTIpaBJieHUsI.

5. OnHol 13 0CHOBHBIX (DYHKIMY MeHeI)KMeHTa sIBJISeTCs:
a) yrpaB/eHue TPYAOBbIMU PecypcaMu;

0) NIaHUpPOBaHHUE,;

B) M3/JjaHue NPUKa30B U PacCIiOpsUKeHU;

I') yrpaBjeHre TeKYILUMHU [lelaMu;

1) MPOTHO3WPOBAHHUE Pa3BUTHS COOBITHI.

6. K MeToiam MeHe/i)KMeHTa OTHOCATCA:

a) 5KOHOMUYECKUE;

0) aAMUHUCTPATHUBHBIE;

B) OpraHu3al[iOHHbIE;

I') COLManbHO-TICUX0JIOTUUeCKHUE;

1) BCe yKa3aHHBbIe.

7. HazoBuTe YDOBHM ylIpaB/IeHUS:

a) HU3ILWH, CPeJHUM, BBICILINY;

0) pabouwuii, yripaBiieHell, IUPEKTOP;

B) OpraHu3alusi, laHWpOBaHUe, KOHTPOJIb;

) UHGOPMaIMOHHBIN, OPraHU3allMOHHbIN, TeEXHUUEeCKHU;
1) yHKLMOHAIbHBIN, a[MUHUCTPATUBHBIM, TPOMEXXYTOUHBIM.
8. Kakoit u3 MeTo/10B NPUHSATHS YIIDaB/IeHUYeCKUX pellleHn OTHOCUTCS K MTHHOBALIMOHHBIM:
a) MeTo/, AUCKYCCHUN;

6) MeTO/| CUMITO3UYMa;

B) MeTo/] coOpaHUii — COBeIIlaHUI;

') METO/l «MO3TOBOTO IITYpMa»;




1) MEeTO/, 1eJIOBbIX TIePeroBOPOB.

9. Kakotii 13 mepeunc/ieHHbIX MPUHITUIIOB MeHEeIPKMEHTA IBASeTCs 00IITUM /1151 TFOObIX OpraHu3allyi:
a) caMoperyJ/MpoBaHue;

0) 0OBbEKTUBHOCTB;

B) BePOSATHOCTE;

T') TI0C/Ie/JOBaTe/IbHOCTh;

1) BCE riepeurcieHHoe U JIp.

10. ITponecc NpyUHATHA pellieH!s] HAUWHAeTCH:

a) C ompe/ie/ieHUs Jiiija, OTBETCTBEHHOT'O 3a MPUHSTHE pellieHus;
0) C TTOCTAaHOBKHM YITPAB/IEHUECKUX IieJIei;

B) C uJeHTU(DUKALUU PYHKLMOHATLHOMN cdephl, e TPUHUMAeTCS
pellieHue;

r) ¢ GOpMYTMPOBKY MUCCUU TIPEATIPUSTHS;

1) C BBIsSIB/IEHUS TIPOO/IEMBI.

2.2 TunoBbIe 3aJjaHNA [I/Is OLIEHKH HaBBIKOBOr0 00pa30oBaTe/IbHOr0 pe3y/ibTara

[TpoBepsiemMbIii 06pa30oBaTe/IbHBIN pe3y/IbTar:

Koz v HauMeHOBaHKe KOMIIeTeHLIUU OO6pa3oBaresbHbINA pe3yabTaT

OIIK-7.4 TlpuMmeHsieT TeopeTWYyeCcKHe OCHOBBI | OOydaromuiics  yMeeT: TIPUMEHSITb ~ OCHOBHbBIE
MeHe/pKMeHTa TpH pelleHur MNpo(eCcCUOHANbHBIX | GYHKLIMM M MeTObl MeHe[)KMeHTa /Jisi pelleHus
3aja4 npogeCCUOHA/IBHBIX 3a7a4

3aganue 1. B pamkax HebombiIMX KoMaH/ (10 4—6 UesioBeK) Bbiie/UTe U 00CyquTe TIPUHLIAIIHAATBHbIE
OT/INYMSl, IPEUMYLL[eCTBA U HeJJOCTAaTKX Pa3/IMYHbIX METO0B yrnpaByeHus. COCTaBbTe CXeMy-Omnpe/e/nuTerb.

3aganue 2. IIpoBectu SWOT aHanu3 ciefyrolMx OpraHU3alyii: TOCy/lapCTBEeHHbIN YHUBEPCHUTET,
KoMMepueckuii 6aHK. COCTaBUTh CITUCKOM CHJIbHBIE U C/1abble CTOPOHBI, BO3MOXKHOCTH U YTPO3bI.

3anoyIHUTh HWXKEeMpe/CTaB/AeHHYI0 (popmy.

CWibHbIe CTODOHBL: Crabble CTOPOHBL:
Bo3Mo)XHOCTH: YTpo3sl:

3aganne 3. Ormpeznenure Bce (hakTOpbl BHeIIHeM cpefbl uccaeAyeMod Bamu opraHu3aijuu.
Pacripeienute Mx Mo rpynmnaM: KJIMeHTypa, MOCTaBUIUKHA, KOHKYPeHTbl, KOHTaKTHbIe ayAuTopyud. OmnuilrTe
(akTopbl Cpe/ibl MPSIMOI0 BO3/IEMCTBUS 110 C/IeAyIollel cxeMe:

- XapakTepucTWKa (pakTopa (BK/IOUas KOHKPeTHble Ha3BaHWsI OpraHu3alivii), B 4eM TpOsB/IsSeTCs
B/IMSTHUE JJaHHOTO (PaKTOpa Ha [iesiTe/IbHOCTb UCC/IelyeMOW OpraHu3aliiy, pUBeIUTe KOHKPETHbIE IPYMepbI;

- MOXKeT /I OpraHv3alivs OKa3biBaThb B/IMsSIHWME Ha JaHHbIM ¢akTop? B uem oHO rmposBisieTcs?
[IpuBenyTe KOHKPETHBIE IPYMEDBI.

OIIK-7.4 TlpumeHnsier TeopeThdyeckue OCHOBBI | OOyyaromuiics B/iafieeT: MPAKTUYeCKUMH HaBbIKaMU
MeHe/PKMeHTa TpU pellleHWHd MNpodeCcCHOHA/NBHBIX | aHaau3a yrpaB/AeHUeCKUX CUTyalud W TPUHSATUSA
3a/a4 ynpaB/leHYeCKUX pelleHu




3apanue 4. [IpoaHanu3upyiiTe rpejjiaraeMyro yrpaBieHUeCcKyl0 CUTYaLUIo U JjaiiTe 000CHOBaHHbIe
OTBeThI Ha Npe/jI0’KeHHbIe BOTPOCHI.

Ha npearnpusituv, He OT/IMYaBILeMCS BbICOKOW 3¢ (eKTUBHOCTBIO TIPOM3BO/ICTBA, OJHUM U3 CIabbIX
3BeHbEB yIpaBieHNst Obl1a HEeBBICOKAs MCIIOJTHUTE/TbCKAsK JUCLUIUTMHA. PYKOBOZCTBO MPeATPUSATHS TIPUHSIIO
pellieHe O peopraHM3alliy CHUCTeMbl YyIipaB/ieHUs U BBeZileHUH Oosiee 3(peKTHBHOM cHCTeMbl KOHTPOJIS
VICTIO/THEeHUSI.

Kakasi cucrema KOHTPOJISI UCIIO/IHEHUsST MOXeT ObITh Hambosee 3¢ ¢dekTrBHON? KakoBa TexHOIOTHs
KOHTPOJISI UCIIOJTHEHUSI, KOTOPYIO CTOU/IO ObI BHE/JPUTH Ha MPeATIPUITHH?

3aganue 5. CocTaBUTh [JOKYMeHTasbHbI MPOEKT, B KOTOPOM BbIpa)kKeHa T/laBHas LieJib CO3/aHusl
¢upmbl (OpraHu3aniu), T.e. KaKyro OO0IeCcTBeHHYIO MOTPeOHOCTh OyJeT yZOBIeTBOPSATH MPOAYKT (HUPMBI,
yToObI paccCuMTHIBaTH Ha YCTOMUMBBIA cripoc. PaccMoTpeTh fiesioBoe OKpykKeHWe (UMPMBI, T.e. KTO Oyzer
SBJIATBCST TIOCTABIIMKaMH, MOTpeOUTeNs MM M 3aKa3uMKaM{d Ha TIPOAYKT [JaHHOW opraHusanuu. Kakumu
criocobamMM  OCYILIeCTBJISIETCSI COTEPHUYECTBO C KOHKYDeHTaMHM 3a [0/ pbiHKa. MoyKeT /M JlaHHOe
TIPOU3BO/ICTBO OBITH 0OecrieueHO SKOHOMUYECKMMH PeCypcaMy BHYTPEHHEro PhIHKa.

3apgaua 6. B Tabmuie mpuBejieHa oripe/iesieHHasi MepapxXysi HaBLIKOB MO WX 3HAUMMOCTH [IJist
PYKOBO/IMTE el HU3LIEro M BLICIIEero 3BeHa. YKaKHUTe, KaKve U3 3TUX HaBBIKOB TPeOyeTCsi OT pyKOBOAUTeE e
COOTBETCTBEHHO HHU3ILIero, CpeJJHero 1 BhICIIEro 3BeHa BMeCTO OYKBeHHBIX 0003HaueHHUH B Tab/IuILy.

CreneHb 3HAYMMOCTHU A b B
1 YMeHMe CIjIauvBaTh TexHomornueckue YMeHue npeBuieTb
MIOUMHEHHbIX HaBbIKU
2 YMmeHue 11aHupOBaTh YMeHue CriiaurMBaTh YMeHue CriiauMBaTh
MOZUMHEHHbIX TOJYMHEHHbIX
3 TexHoMOrMUeCKne YMmeHue TposiB/ISITh YMeHue uaTu Ha
HaBbIKU VIHULIAAaTHUBY KOMITPOMMCC
4 YMeHue uaTy Ha YMeHue Uty Ha YMeHue ripuBJie-
KOMIIPOMUCC KOMITIPOMUCC KaTh K cebe rozieid
5 YMeHue 1ipeJBrieTb YMeHue 1/1aHUpOBaTh YMeHue 1/1aHMpOBaTh
6 YMeHue TBOpUeCcKu YMeHuUe BOCIIUTLIBATh Ymenwue ObICTPO
paccyxJarb, MbIC- MOJUMHEeHHbIX IIPUHUMATh
JIUTH 3¢ deKTUBHbIE pelleHus]
2.3. IlepeueHb BOIIPOCOB /ISl HOATOTOBKH 00y4YaOIUXCA K MPOME)XYTOUHOH aTTeCcTalli
ITepeueHb BOIIPOCOB K 3a4eTy
1. Wcropuyeckue npeArocbUlKU MeHepKMeHTa
2. Orarbl pasBUTHS MeHe)KMeHTa
3. HayuHble 1IKOJIbI MeHe/PKMeHTa
4. OcHOBHBIE IOXO/BI, KOTOPbIe BHEC/IM 3HAYMTE/IbHBIM BKJIa/| B pa3BUTHe yIIpaB/IeHYeCKOW HayKH.
5. Pa3BuTuHe oTeueCTBeHHOrO yIlpaB/ieHUs
6. CoBpeMeHHbIN POCCUWCKUM MEHEePKMEHT
7. BHelHsis ¥ BHYTPeHHsIS1 OpraHv3aljuoHHas cpeja
8. IlonsaTtue opranusanmu. OpraHusalnys U yripasjaeHue
9. Buabl MmeHepKMeHTa
10. Cy1HOCTb ¥ cucTeMa yrpaBJieHds (MeHe)KMeHTa)
11. HayuHble 1104X04bl K MEHEI)KMEHTY
12. ITpuHUMIIBI MeHe)KMeHTa
13. [ToHaTHE ¥ KAacCUPUKaLMS METOJ0B yIIpaB/IeHuUs
14. TIpouecc 1 GyHKLMU yTIpaB/IeHUsS
15. ®yHKUMSA MeHe)KMeHTa «I1IJIaHUPOBAHKE»
16. ®dyHKLMS MeHeI)KMeHTa «OpraHu3aLiys»




17. ®yHKUUS MeHe)KMeHTa «MOTUBaLUS»

18. ®yHKLMA MeHeI)KMeHTa «KOHTPOJIb»

19. ®yHKUMA MeHe)KMeHTa «KOOpAUHALS»

20. 'nopmaryst ¥ KOMMYHMKALIMU B yIIpaB/IeHUU

21. YnpaBieHueckue pelleHus

22. TlonsiThe U KnaccuyKaLys OpraHu3aLui

23. BHyTpeHHss U BHeLLHSAS CpeJja OpraHu3alin

24. CTpyKTypu3alusi JesiTelbHOCTA OpraHy3aluii

25. Tunel opraHU3aLMOHHBIX CTPYKTYP

26. OCHOBHbIe OpraHU3aLOHHO-TIPaBOBbIe (POPMBI

27. CyIIHOCTb CTpaTeruuyeckoro yrpas/ieHus

28. AHanu3 BHeLIHel cpe/ibl: MaKPOOKDPY>KeHHSI U HelOCpeICTBEHHOI'O OKPY KeHUsI

29. AHanu3 BHyTpeHHeU Ccpefibl

30. Metog SWOT-ananu3a

31. Muccus opraHvsanyy: LUPOKoe U Y3K0oe ITOHUMaHue MUCCUU

32. Tlonsitue o yenu opranvsaumy. Knaccugukauys neneii opranusanuu. LleneBas cTpykTypa yrnpaBieHust
OpraHusaruen.

33. Tumnsbl cTpateruii 6u3Heca. DTa/lOHHbIE CTPATeTUX Pa3BUTHS

34. Bribop ctpareruu. KintoueBsie pakTophl, yUUTHIBaeMble TIPU BEIPAOOTKE CTpAaTeruu

35. O6macTvi IpOBe/IeHHs CTPAaTErHueCKNX U3MeHeHU .

36. Ctunb pykoBozicTBa. CpaBHUTE/BHBIN aHAIM3 aBTOPUTAPHOTO, €MOKPAaTHYeCKOro U JIMOepasbHOro
CTW/IeH DYKOBO/ZCTBA.

37. Ilpupoja koHGpMKTa B opraHu3anui. OCHOBHbIE CTaZMU Pa3BUTHSI KOH(JIUKTA.

38. CoBpeMeHHbIM MeHe/pKep: TOHSITHE, JIMUHBIE U [leJIOBble KaueCTBa, (PyHKLMH.

3. MeTouuecKre MaTepHaJibl, ONpee/SIONIUe MPoLe/lypy U KPUTePHHU OLieHUBAaHUS
¢()opMHPOBAHHOCTH KOMIIEeTEHLIMI NPH MPOBe/IeHNH MPOMEe)XYTOUHOMN aTTeCcTaluu

Kpurtepuu ¢opMupoBaHusi OLEHOK IO pe3y/IbTaTaM pelleHUsi MPaKTHYeCKUX 3afaHui

«OtnmuHo» (5 6a/ui0B) — oOyuvaroLuics JAeMOHCTPUpPYeT IOHMMaHWe Liely pellaeMod 3ajauM,
TIOHUMaeT SKOHOMHUYECKHUI 3ambices 3a/au. Brageer MeToauKkoil perienusi. YUCIeHHBIN pe3y/bTaT pelleHus
NpaBWIbHBIM 1 000CHOBaH.

«Xopomo» (4 6anna) — oOyJaromuiics 1eMOHCTPUPYeT TIOHMUMaHKe LIy pellaeMoi 3aJjaud, TOHUMaeT
o0lljee 3HaueHHe KOHOMHUECKOTO 3aMbIC/ia 3aflaud. BiasieeT MeToivkoW perieHus. UMCIeHHbINA pe3y/bTaT
pelIeHus MTPaBUILHBIN K 000CHOBaH, HO MOTYT OBITh He3HAUNTe/IbHbIE OIMOKK B pacueTax.

«Y RoB/IeTBOPHUTEBHO» - (3 6asia) oOyuaroluiics eMOHCTPUPYeT He [JOCTaTOYHOe TIOHMMaHUe ey
pelIaemMoii 3ajaum, TOHNUMaeT o0Ilee 3HaUeHHe SKOHOMUUECKOro 3aMbIc/a 3azaur. Cnabo BiafieeT MeTOJUKON
petieHusi. Yuc/ieHHbIN pe3y/bTaT pelleHust MOJKeT ObIThb C He3HauMTeIbHbIMU OLIMOKaMU B pacyeTax.

«HeyaoBieTBopuTeibHO» (2 Oaryla ¥ MeHee) — CTaBUTCA 3a pabOTy, €C/M YKC/IO OMIMOOK U HeI0UeTOB
TIPEBLICU/I0 HOPMY JI/ISl OLIEHKH «YZI0BJIETBOPUTE/ILHO» WJTH MPABUILHO BBITTOJIHEHO MeHee 2/3 Bceld pabOoThl.

Buobl owubok:

- 2pybble OWUOKU: He3HaHue OCHOBHbIX NOHAMUL, Npasuia, HOPM; He3HaHUe Npuemos peuleHus 3a0ad;
owubKu, noKasblearujue HeNnpasuwibHoe NOHUMAHuUe YCA08Usi NPeO/0HCEHHO20 3A0aHUSI.

- He2pybble owubKu: HemoyHocmu (popmyaupo8oK, onpedeneHull; HepayUOHAbHbLU 8bIOOP X00a peleHUsl.

- HeOouembl: HepayUOHA/IbHblEe NPUeMbl 8bINO/AHEHUSs 3a0aHUs1; 0moe/bHble N02PewHOCmU 8 (hOpMyauposke
8b180008; HebpedcHoe 8bINOAHEeHUe 3a0aHUS.

Kpn’repnn d)OpMPIpOBaHI/IH OII€HOK I10 BBINO/THEHHK T€CTOBBIX 3a/1almﬁ

«O1anuHo» (5 6a/U10B) — MOMyyYaroT 0OyyYarolecs: ¢ IpaBUIbHBIM KOJTMUECTBOM OTBETOB Ha TECTOBbIE
Borpockl — 100 — 90% ot obiiero o6béMa 3a/laHHBIX TECTOBBIX BOTIPOCOB.

«Xopomo» (4 6a/ia) — nosyyaroT obyyvaroiyecs: ¢ MpaBUIbHBIM KOTWYECTBOM OTBETOB Ha TEeCTOBbIE
BOIpockl — 89 — 70% ot 0611iero 06HEMa 3a/jJaHHBIX TeCTOBBIX BOITPOCOB.

«Y poB/1eTBOPUTENBbHO» (3 Oasia) — rmoayyvaroT oOyyvaroliecs: ¢ paBU/IbHBIM KOJIMUECTBOM OTBETOB Ha
TecToBbIe BOMPOCH! — 69 — 60% 0T 0611ero 06BEMa 3a/JaHHBIX TECTOBBIX BOITPOCOB.



«HeypoBierBopurensHo» (0 6a/yioB) - MoayvaroT 00yJaromyecs ¢ MpaBUIbHBIM KOTUYeCTBOM OTBETOB
Ha TeCTOBbIe BOMIPOCkI —59% U MeHee 0T 00111ero 06bEMa 3a/laHHBIX TECTOBBIX BOIIPOCOB.

Kputepun (popMupoBaHusi OL|eHOK I10 3a4eTy C OLleHKOM

«OT/IMYHO/3aUTeHO» — CTYJeHT Npuobpen HeoOXOAMMbIe YMEHUs] M HaBBbIKU, MPO/IEMOHCTPUPOBAI
HaBBIK TIPAKTUYECKOTO TIPUMeHEeHUsI TIOMyUYeHHbIX 3HaHUM, He JOMyCTHIT JTOTUUeCKUX U (aKTUUeCKUX OLIMO0K

«Xopo1io/3a4TeHo» — CTYJeHT NproOpes HeoOXoUMbIe YMeHHs Y HaBBIKHU, TIPO/[EMOHCTPUPOBA/T HAaBBIK
MPaKTHUeCKOTo MPUMeHeHUs TT0/TyYeHHbIX 3HaHWH; [IOTyCTH/T He3HauMTe IbHbIe OLIMOKH 1 HeTOYHOCTH.

«Y 10B/IETBOPUTE/ILHO/3aUTEHO0» — CTY/JIeHT [0y CTH/I CyllleCTBeHHbIe OIIUOKY.

«HeypoBieTBopHTe/IbHO/HE 3aUTEHO» — CTY/IeHT JeMOHCTPUpYeT (pparMeHTapHble 3HaHUSI M3y4yaeMoro
KypCa; OTCYyTCTBYIOT HeOOXOJMIMble YMEHHUsI U HAaBBIKH, [JOMYIIeHbI TPyOble OIIMOKY.



