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1. LIEJIM OCBOEHMUS AUCLUILINHBI (MOIYJIST)

1.1|YcBoeHue cryieHTaMu 0a30BbIX 3HAHWH, YMCHHU, HABHIKOB M KOMIICTCHIIUI B 00J1aCTH OM3HEC-TUIAHUPOBAHUS
JIeATeIbHOCTH MPEANPUITHI B COCTaBe ISl MOCTaBOK, a TAK)Ke MOHMMAHUE CYIITHOCTH M COACPIKAaHUsI OU3HEeC-
TUTAHUPOBAHHS B paMKaX JIOTHCTHKH KaK KOHILETIUH YIPABICHHS MPEANPHUATHIMH U IEMSIMHU MOCTABOK U KaK BHJIA UX

YIpaBJIEeHUYECKON 1EATEIbHOCTH.

1.2|TTpuoOpereHre 3HaHUH, YMEHU#, HABBIKOB U KOMIICTCHIIMI B 00JIACTH OM3HEC-TNIAHUPOBAHHUS, TOHUMaHUE CYITHOCTH U
coJIepKaHusl OM3HeC-TUIAHUPOBAHKS B paMKaX JIOTHCTHKU KaK KOHIETIIUH YIPABICHUS MPEANPUATHAME U IETIIMH

ITIOCTABOK M KaK BHJa UX praBnquecxoﬁ JCATCIIBHOCTH.
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[pu HAMMYUKM 0OYYAIOIIMXCSI U3 YHCIIA JIUI C OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 37I0POBbS, KOTOPBIM HEOOXOIUM OCOOBII
MOPSIOK OCBOCHHS AUCUUILTHHBI (MOJYJIsT), 10 UX XKEJIaHUIO pa3pabaThIBaCTCs aJaliTUPOBAHHAS K OTPAHUYCHUSIM UX
370pOBbs paboyas MporpaMma AUCIUIUTHHBL (MOJIYIIS).

2. KOMIIETEHIIIHA OBYYAIOIIETOCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHHUS AUCHUTLITNHBI
(MOJLYJIST)

OIIK-4.2: AHaM3UpYeT PLIHOYHbIE BO3MOKHOCTH H YYACTBYET B pa3padoTke OM3HeC-IJIAHOB

3HaThb:
YpoBenb | | CyIIHOCTB, MOPSIOK M METO/IBI Pa3pab0TKH KaApOBOii, MPOU3BOACTBEHHOH, (PMHAHCOBOI U MaPKETUHTOBOM
CTpaTeruil KOMIaHUH
YpoBeHb 2 [MeTOABI aHANIN3a B3aUMOCBA3EH MEXAY (QYHKIIMOHAIBHBIMU CTPATETHAMH KOMIIAHUU
VYposeHs 3 [MeTOABI HOATOTOBKH U pealu3aluy cOalaHCUPOBAaHHBIX YIIPABICHUYECKHUX PELICHUH Ul peanu3auyuu
(YHKIMOHAIIBHBIX CTPATETHH KOMITAaHIH
YMmern:
VpoBens | | Pa3pabaTeiBaTh(yHKIIMOHATBHBICCTPATCTHUIIPEAIPUATHS
VpoBeHb 2 | BBIABIIATH M aHATM3UPOBATh TCHACHIINH U IPOOIIEMBI BEIITOHEHHS (DYHKIIHOHAIBHBIX IIPOLECCOB B AESATEIBHOCTH
OpraHU3allMU U UX B3aUMOCBS3U
VpoBeHb 3  |IpuHEMATH cOaTaHCHPOBAHHBIE YIIPABICHICCKHE PEIICHUS Ha OCHOBE aHAIIN3a B3aUMOCBSI3eH MEXK Ty
(YHKIMOHAIBHBIMU CTPATETUsIMH KOMIIaHUH
Buaaners:
VYposens | |Teopueii u MeTogonoruei pa3padboTky HYHKIMOHAIBHBIX CTpATEruil OpraHu3auu
VYpoBeHs 2 |MeTomamu aHanu3a (HYHKIHOHAIBHBIX IIPOLECCOB B ISATEIBHOCTH OPTaHM3aIHI
VYpoBeHb 3 [ MeTomamMu IPUHATHSA cOaTaHCUPOBAHHBIX YIPaBICHYECKUX PEIICHUH Ha OCHOBE aHAJIM3a B3aHMOCBSI3eH MEXIY
(GYHKIMOHAILHBIMU CTPATErUsIMU KOMITAaHUN

OIIK-4.3: Ucnoab3yeT MHCTPYMEHTAPHIA CTPAaTerH4ecKoro aHajn3a H 060CHOBBIBaeT IPMHUMAaeMble PelleHusI B paMKax

Oyayuieii mpogeccHoOHATBLHOI eI TeJIbHOCTH

3HaTh:
Yposens 1 METO/Ibl aHAJIM3a PHIHOYHBIX U CIIENU(UIESCKUX PUCKOB IJIS IPUHSTHUS YIIPABICHUECKUX PEIICHHH B
OpraHu3aIusIX
Yposens 2 METO/IbI OIPE/ICIICHUS] PIHOYHBIX M CHEHU(UIESCKUX PUCKOB U MX BIUSHHA APYT HA Ipyra B KOHKPETHOM
YIPaBIICHYECKON CUTYyaIH




Yposens 3 HAaIpaBJICHHs COBEPILCHCTBOBAHMUS METOJOB aHAIN3a PHIHOYHBIX U CIIEIU(HUECKUX PUCKOB ISl IPUHSATHUS
YIPaBJICHYECKUX PEIIEHUI B OpraHu3alusaxX

YMerTh:

ypOBeHL 1 MIPOBOJANTH aHAJIN3 PHIHOYHBIX U cneunqonqecxnx PHUCKOB IJIA IIPUHATUA YIIPABJIICHUCCKUX peHIeHHﬁ, B TOM
YHuCJIC ITPU MPUHATUN pemel—mﬁ 00 HWHBECTUPOBAHNU U (1)I/IHaHCI/Ip0BaHI/II/I

ypOBeHL 2 NIPpUHUMATh YIPABJICHUYCCKUEC PCIICHUA IPU PAa3/IMYHBIX BapHaHTaX PbIHOYHBIX U CHCHI/I(i)I/I‘IeCKI/IX PHUCKOB

Yposens 3 BHOCHTBH HEOOXOANMBIE U3MEHEHHUS B METOIbI aHAJIM3a PEIHOYHBIX M CIIEHU()UIECKUX PUCKOB AT IPUHSATHS
YIPaBIEHYECKUX PELICHUH, B TOM YHCIIe IPY IPUHATUH PelIeHnH 00 MHBECTUPOBAHUU U (PMHAHCUPOBAHUI

Baapers:

ypOBeHL 1 Teopneﬁ u MeTO)IOJ'IOFHefI PUCK-MCHE/PDKMCHTA B PCAJIbHBIX YCJIOBHUAX ACATCIbHOCTH OpraHU3allun

ypOBeHL 2 HaBbIKaMH IPOTHO3UPOBAHNA PIHOYHBIX U CHeHI/I(bI/I‘IeCKI/IX PHUCKOB I IPUHATHUSA YHPABJICHYCCKUX peHIeHHfI,
B TOM 4YHUCJIC I[IPU NPUHATHH peIIIeHI/Iﬁ 00 WHBECTUPOBAHNU U (1)I/IHaHCI/Ip0BaHI/II/I

VYposens 3 pa3paboOTKH U peann3aliii HHHOBAIIMOHHBIX YIIPaBIEHUYECKUX PELICHUH, B TOM YHCIe IPU IPUHITHN peIIeHUN
00 MHBECTHPOBAHUH U (MHAHCHPOBAHUH

4. CTPYKTYPA U COAEPXXAHUE JUCHUITJIMHBI (MOYJIA)

Pazgean 1.

Meroponorus u HayuHast 6a3a ruianupoBanus. Jlekmus, 113

Busznec-nianupoBaHue B AEATEIbHOCTH Npeanpunumarenei. Jlekuus, 113

busnec-1utan kak ocHoBa yrpasnenus. Jlexuus, 113

CrtpykTypa OM3Hec-TuTaHa U 0COOSHHOCTH Pa3IUYHbIX BUIOB On3Hec-ipoekToB. Jlekmus, 113
Mertonuka pa3paboTku 6usHec-manos. Jlexms, 113

CrpaxoBanue. MeToapl, mpueMsbl, mpuHIUbL. Jleknus, [13

DK3aMeH, KypcoBas paboTa 1Mo JUCIIUTLTHHE

CamocTrosTenpHas paborta




