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1. LIEJIM OCBOEHMS JUCIUILIAHBI (MOAYJIST) |

SBnsiercst popMHUpOBaHUE KOMIIETEHIUH, yKa3aHHbIX B 1. 1.2. B 4acTU NPEACTAaBICHHBIX B II. 1.3. pe3ynbTaroB 00yueHUs (3HAHUH,
YMEHHH, HABBIKOB)

3agaun: popMHpOBaHUE y OaKaIaBPOB TEOPETUIESCKUX 3HAHMH, IPAKTUIECKUX HABBIKOB 110 BOTIPOCAM, KACAIOIIUMCS IPUHSATHS
000CHOBAaHHBIX U KOMIIETEHTHBIX YIPABICHYECKUX PELICHUH; 00y4eHHEe UX OCHOBHBIM METO/IaM IPUHATHUS PeIIeHUN
MPUMEHHUTENHHO K PEIICHHUIO 3a1a4 HanOonee 3 GEeKTUBHOTO YIPaBICHUS Pa3IHIHBIMI OPTaHU3AIIMOHHBIMH CHCTEMaMH,
YUUTBIBAsI HEONIPEEIEHHOCTh BHEITHUX OOCTOATENILCTB U OTPAaHMYEHHOCTh BHYTPEHHUX BO3MOXKHOCTEH YIPaBIIEMOTO OOBEKTA.
O0o0cHOBaHHUE YIIPaBIEHUECKUX PElIeHHi; 00ydeHHe OCHOBHBIM METO/aM MPUHATHS YIPABICHYECKUX PEIICHUH.

TIpu HamuuyM 0OyUaArOIIUXCS U3 YUCIIA JIUI C OTPAHUYEHHBIMU BO3MOYKHOCTSIMU 30POBbBS, KOTOPHIM HEOOXOAMM OCOOBIH MOPSI0K
OCBOCHHMSI TUCLIHUILTHHBI (MOAYIIS), TI0 MX JKEJIAaHUIO pa3pabaThiBaeTcsl afaTHPOBaHHAS K OTPaHUYCHISIM HX 3JJ0POBbS padoyast
porpaMma JUCHUIUTUHBI (MOTYJIS).

2. KOMIIETEHLIIHA OBYYAIOILIETOCSI, ©OPMUPYEMBIE B PE3YJILTATE OCBOEHUS ANCLIUILINHBI
(MOZYJIST)

OIIK-6: BJajeHHeM MeTOJaMH NPUHATHS pPellleHUil B YIIPaBJICHNHU ONePAllMOHHOM (TPOM3BOACTBEHHOI)
AeATeIbHOCTBIO OPraHu3anmii

3HaTb:

VYpoBeHb | | OCHOBBI TEOpYH MPUHATHS YIPABIEHISCKUX PEIICHHUHA

VYpoBeHb 2 |MeTOIBI BEIPAOOTKH U aHAJIM3a allbTEPHATUB YIIPABICHUECKHX PEIICHHI

VYpoBeHb 3 |[METOABI IOATOTOBKH U PEAIU3ALNH YIIPABIEHUECKUX PELICHUH B YIIPAaBICHUU OIEPALOHHON

YMeTh:

VYposens |  |aHAIM3UPOBATH TEHACHIMU Pa3BUTHUS ONIEPALIMOHHOM (IPOU3BOACTBEHHOMN) EATEILHOCTH OpraHu3aluil

VYpoBeHb 2 |aHaNM3UPOBATh (PPEKTUBHOCTH ONEPAMOHHON (IPOW3BOICTBEHHON) NEATENHHOCTH NPENNPHUSTHS W BHOCHUTH
KOPPEKTHBHI B Cllydae HEOOXOJUMOCTH

YpoBeHb 3 [ IpUMEHSATH METO/bI CUCTEMHOT'O M CTPATETHYECKOT0 aHAIN3a U JPYTrUe METOAbI IPUHATHS YIIPaBICHUECKHX
peleHuid B yIpaBICHUH ONIEPallMOHHON (IIPOU3BOJCTBEHHOMN) NESITENBHOCTHIO OpraHU3aluii

Baanerts:

VYposenb | |HaBbIKaMu aHaIM3a YHIPaBICHUS ONEPALMOHHON (IPOU3BOJCTBEHHOMN ) AEATEILHOCTHIO OPraHU3aLuii

VYpoBeHb 2 | cnocobamu onpeiesieHns BEIOOpa U peatn3aluil METOI0B IPHHATHS yIPABICHUECKUX PEIleHus B cdhepe
MIPOM3BOJICTBEHHOH (ONEPaMOHHON) ACATEILHOCTH

VYposenb 3 [Meronamu oneHKH 3 (HEKTUBHOCTH NPOU3BOACTBEHHOI (OMEPAIHOHHOI) AEATEILHOCTH MPEANPHUITUS 1
pa3paboTKy KOPPEKTUPYIOIUX BO3ACHCTBUI

OIIK-2: cnoco0HOCTH HAXO0AUTh OPraHUu3allMOHHO-YIIPABJICHYECCKHUEC PCHICHUA U TOTOBHOCTBHIO HECTH 32 HUX
OTBETCTBEHHOCTD C NMO3MIUIA COUMATLHON 3HAYMMOCTH NMPUHHUMAEMbIX pemeﬂm”l

3HaTh:

VYpoBeHb | | CYIIHOCTB, MOPSIOK U METOIBI pa3paboTKU KaApOBO, MPOU3BOJICTBEHHON, (PUHAHCOBOI M MApKETHHTOBOM
CTpaTeruii KOMIaHUN

ypOBeHB 2 MCTO/JbI aHAJIN3a B3aMMOCBSI3EH MEXAY (byHKHI/IOHaJ'IBHI)IMI/I CTpaTerusiMu KOMIIaHUN

VYpoBeHb 3 |METOABI IOATOTOBKH U PeIU3alMH COANAHCUPOBAHHBIX YIPABICHUYECKUX PELICHUH ISl peaau3aliu
(YHKIMOHAIIBHBIX CTpaTeruil KOMIaHuH

YMmeTnb:

VYposens | |Pa3pabaTbiBaTh QyHKIHOHANBHBIE CTPATEIUH MPEANPHUITUSL

ypOBeHI) 2 BBIABJIAITH U aHAJIM3UPOBATh TCHACHIIUU U HpO6J’IeMLI BBIIIOJIHCHUA (I)yHKHI/IOHaJ'H)HI)IX pouecCcoOB B ACATCIIbBHOCTU
OpraHm3any 1 UX B3aUMOCBA3U




VYposens 3

IIPUHAMATH cOaTaHCHPOBAHHBIE YIIPABIECHYECKHE PELICHHS Ha OCHOBE aHAJIM3a B3aUMOCBSI3eH MEXIY
(YHKUIMOHAIBHBIMU CTPATETUSIMU KOMITAHUH

Baaners:
VYporenb 1 |Teopueii u MeTo010THEH pa3pab0OTKH (YHKIIMOHAIBHBIX CTPATETHI OpraHU3alld
VYpoBeHs 2 | MeTonamu aHanu3a GYHKIMOHAIBHBIX IPOLIECCOB B AEATEILHOCTH OPraHU3aLuH
YpoBenb 3 [Meronamu npuHsATHS cOATaHCUPOBAHHBIX YIIPABICHYECKUX PEIICHUH Ha OCHOBE aHAJIHM3a B3aUMOCBS3EH MEXIY

(YHKIMOHAIBHBIMU CTPATETUsIMH KOMITaHHH

3. CTPYKTYPA U COAEPXXAHUME JUCHUITJIIMHBI (MO Y JIA)

Beenenue B KypcC «MeToabl TPUHATHUSA YIIPABJICHYCCKUX pelHeHHﬁ». Jlekius

OO01eHayJHbIe 1 YaCTHOHAYYHBIE MeToBL. [13

Ka‘{CCTBeHHHe, KOJINMYCCTBCHHBIC 1 KOMITIJICKCHBIC MCTO/bI. HGKHI/IH

MeTo b1, IPUMEHSIEMbIEC Ha PA3IMYHBIX Tallax MPOIecca NPUHSITHS YIPABICHIECKUX pemeHnit. 113

9K3aMeH, KOHTPOJIbHasA paGOTa 110 JUCIHUIIINHE

CamocrosrenbHas pabora




