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1. IIEJIM OCBOEHMSI JUCLIUTLTAHBI (MOYJIST) |

SBnsiercst popMHUpOBaHUE KOMIIETEHIUH, yKa3aHHBIX B 1. 1.2. B 4aCTH NPEACTAaBICHHBIX B II. 1.3. pe3ynbTaroB 00yueHus (3HAHUH,
YMEHHH, HABBIKOB)

ITpuobperenune 3HaHUi, yMEHHUH, HABBIKOB M KOMIIETEHIINI B 001acTH OHM3HEC-TNIAaHUPOBAHUS, IOHUMaHHE CYITHOCTH U
coJiepkaHus OM3HEC-TUIAHUPOBAHUS B PaMKaX JIOTHCTHKH KaK KOHIIETIIIUH YIIPAaBJICHHUS NPEANPUATUSIMH U LETISIMH [TOCTaBOK U KaK
BU/Ia MX YIPABJIEHUYECKOM JesTeIbHOCTH.

[Mpu Hanuuy 00yyaromuUXCs U3 YUCIa JHI C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMU 3710POBbsI, KOTOPBIM HEOOXOAMM OCOOBIH MOPSIO0K
OCBOEHHMSI TUCUHUILTHHBI (MOAYJIS), TI0 UX JKEJIAaHUIO pa3pabaThiBacTcs afaNTHPOBaHHAs K OTPaHHYESHISAM HX 3JJ0pPOBbS padoyas
porpaMma JUCHUIUTUHBI (MOTYJIS).

2. KOMIIETEHIIIHA OBYYAIOIIETOCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHHUS AN CLHUTLITNHBI
(MOJLYJIST)

OIIK-2: criocOOHOCTH HAXOAUTH OPraHU3ANHOHHO-YIPABJIeHYeCKUE PellleHUs M TOTOBHOCTHI0 HECTH 32 HUX
OTBETCTBEHHOCTD € MO3MIUI COMAIBHOI 3HAYMMOCTH NPUHUMAEMBIX pelleHui

3HaTh:

YpoBenb | | CymHOCTB, MOPSIOK M METO/IBI Pa3pab0OTKH KaApOBOii, MPOU3BOACTBEHHOI, (PMHAHCOBOI U MaPKETHHTOBOM
CTpaTeruii KOMIIaHUN

ypOBeHB 2 MCTO/JbI aHAJIN3a B3aMMOCBSI3CH MEXOY (byHKLII/IOHaJ'ILHLIMI/I CTpaTerusaMu KOMIIaHUN

YpoBenb 3 |MeTO/BI MOATOTOBKY U Pean3aliy cOaJaHCUPOBAHHBIX YIPABJIEHUYECKUX PELISHUH /I pean3aiu
(YHKIMOHAIBHBIX CTPATErUil KOMIIAHUT

YMmeTh:

VYposenb 1 | Pa3pabatbiBaTh QyHKIMOHATBEHBIE CTPATETUH IPEANPUITHSL

YPOBQHB 2 BBIABJIATH U aHAJIM3UPOBATh TCHACHIUU U Hp06H€MLI BBITIOJIHEHUS CI)YHKI_II/IOHEUILHLIX IpouecCoB B ACATCIIBHOCTH
OopraHu3alvy 1 X B3aMMOCBS3U

VpoBeHb 3  |TIpEHEMATH COaTaHCHPOBAHHEIE YIIPABICHICCKHE PEIICHIS HA OCHOBE aHAIIN3a B3aUMOCBSI3eH MEXK Ty
(YHKIMOHAIBHBIMU CTPATETUsIMH KOMITaHUH

Baanerts:

VYposens | |Teopueii u MeTogonoruei paspadboTky HYHKIMOHAIBHBIX CTpAaTeruil opraHu3aluu

YPOBQHB 2 METOJaMM aHalln3a (I)YHKL[I/IOHaHLHBIX IMpOoHeCCOB B ACATCIIbHOCTU OpraHru3anun

YpoBeHb 3 [ MeTomamMu IPUHATHSA cOATaHCUPOBAHHBIX YIPABICHYECKUX PELICHUH Ha OCHOBE aHANIN3a B3aUMOCBS3EH MEXAY
(GYHKIMOHAILHBIMU CTPATErUsIMU KOMITAHUN

IK-18: B1ageHHeM HaBbIKAMH OU3HeC-TVIAHUPOBAHMSA CO3JAHUSA U PA3BUTHS HOBBIX OPraHU3alMii
(HampaBJIeHUI 1esITeIbHOCTH, IPOAYKTOB)

3HaTh:
Yposens 1 METO/Ibl aHAJIM3a PHIHOYHBIX U CHEHU(PUIESCKUX PUCKOB AJIs IPUHATHS yIPABICHYECKUX PEICHUI B
OpraHu3aIMsax
Yposens 2 METOJIbI OIPEIeNICHHUS PHIHOYHBIX U CIIeNN(HIECKUX PUCKOB U MX BIMSHUS APYT HA Ipyra B KOHKPETHOM
YIIPaBIEHYECKON CUTYAIH
YPOBCHB 3 Har[paBneHm{ COBCpHJCHCTBOBaHI/ISI METOAO0B aHaJIN3a pBIHO‘IH])IX nu CHCHI/Iq)I/IquKI/IX pI/ICKOB JJIA l'IpI/IHﬂTI/IH
VIIPaBIEHUYECKUX PENIEHUI B OPTaHU3AIMAX

YMmeTh:




Vposens 1

IIPOBOUTD AHAIN3 PHIHOYHBIX M CIIEHU(DUUECKUX PUCKOB I NPUHATHS YIPABICHISCKUX PEIICHUM, B TOM
Yucyie IPU IPUHATUY pellieHUd 00 MHBECTUPOBAaHUU M (PUHAHCHPOBAHUU

Yposens 2 [IPUHUMATH YIIPABICHUYECKHE PEICHHUS IPU Pa3IMYHbIX BapUaHTaX PHIHOYHBIX M CIEH()UIECKHX PHCKOB

Yposens 3 BHOCUTH HEOOXOIMMbIE U3MEHEHHS B METO/Ibl aHAJIN3a PHIHOYHBIX U CIICU(PUYECKUX PUCKOB JJIS IPUHATHS
YIPaBIEHYECKUX PELICHUH, B TOM YHCIIe IPU MIPUHIATHH PEIIeHUH 00 MHBECTUPOBAHNHI U (UHAHCHPOBAHUHT

Baapers:

Vposens 1 Teopuel ¥ METOI0JIOTHEN PUCK-MEHEPKMEHTA B PEATbHBIX YCIOBHUSX AESITEIFHOCTH OPTaHU3aluu

Yposens 2 HaBBIKaMH IIPOTHO3UPOBAHHNS PBIHOYHBIX M CHEIU(PUIECKIX PHCKOB ISl IPUHATHS YIPaBICHYECKUX PEIIeHUH,
B TOM YHCII€ TIPH NPUHATHU pelIeHNH 00 HHBECTUPOBAaHUU U (PUHAHCHPOBAHUU

Yposens 3 Ppa3paboTKH U peann3aliii MHHOBAIIMOHHBIX YIIPaBIEHYECKUX PELICHUi, B TOM YHCIIe IPU IPUHITUU peICHUN

00 MHBECTHPOBAHUH U (PHHAHCHPOBAHUH

3. CTPYKTYPA U COJEP)KAHUE JUCLUITJIMHBI (MOJYJIST)

MeTtonomnorus u HayyHas 6a3a rianupoBanus. Jlekius, 113

busnec-mianupoBaHue B ACITEILHOCTH nNpeanpuanMarenei. Jlekmms, 113

busnec-mian kak ocHoBa ynpasieHus. Jleknus, 113

CrpykTypa OHM3HEecC-IIJIaHa 1 0COOCHHOCTH PAa3IMYHBIX BUIOB Ou3Hec-poekToB. Jlekmus, 113

Meroauka pa3paboTku Om3Hec-m1anoB. Jlekims, 13

D¢ heKTHBHOCTh MHBECTHIIMOHHBIX TPOoeKToB. Jleknus, 113

DKk3aMeH, KypcoBast paboTa 110 JHCIHILUTHHE

CamocrosrenpHas pabora




