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1. HEJIX OCBOEHUS JUCIUITJIMHBI (MOAY JIS)

1.1 HC.HI/I OCBOCHUA JUCHHUIIIIMHBI (bOpMI/IpOBaHI/Ie KOMHCTCHL{I/Iﬁ, CBsA3aHHBIX C OCHOBHBIMU METOJIaMH YIIPABJICHUS [IPOCKTaMH

1.2)3amauaMu AUCHUIIIMHBI SBJICTCS: O3HAKOMIICHHE 00 YJaIOIIUXCS ¢ KOHIETIMEH, PYHKIMAMH, OJCHCTEMaMH, a TAK)KE OCBOCHHUE
OCHOBHBIX METOZIOB YIIPABICHUS NPOEKTAMHU, BKJIIOYas IJIAHUPOBAHME, YIPABICHHE PECypcaMu, MOHUTOPUHI M OLEHKY
MPOCKTHBIX MPEIIOKEHUA W MPOSKTOB Ha BCEX CTAAMAX HX peaM3alii ¥ (HOPMHPOBAHME HEOOXOIMMBIX OpPTaHU3aI[OHHBIX

CTPYKTYp

13

HpI/I HaJIW4Ynuu 06y'{aIOIHI/IXCH 13 Yuclia JIUI C OrpaHUY€HHBIMU BO3MOXHOCTAMUA 310POBbs, KOTOPBIM HCO6XO,Z(I/IM 0COOBIH

TIOPSITOK OCBOSHUS! M CIATUTIHEI (MOIYJIS), TTO MX JKEJIAaHUIO pa3pabaThIBaeTCsl afaTHPOBaHHAS K OTPAaHHIECHHSIM UX 3/I0POBbSI
pabouast mporpaMma JUCIUIIIAHEL (MOJTYIIS).

2. KOMIIETEHIIH OBYYAIOIIETI'OCsl, @OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSA JUCLUIIJIMHbI

(MOZYJIA)

VK-2.2 ®opmynupyer NPOEKTHYIO 3a/1a4y, ONPENENISeT CoCo0bl €€ PEleHHUs CPEACTBAME IIPOEKTHOTO YIIPABJICHHUS

3HaTh:
VpoBenb 1 | Ba3oBbie OCHOBBI OIpECICHUs] Kpyra 3ajlad B paMKax MOCTaBJICHHOW LeMW M BhIOMpATh ONTHMAbHBIC CIIOCOOBI HX
PEIICHHsI, UCXOJIS M3 AEHCTBYIONIMX MPABOBBIX HOPM, HMEIOIIHXCSI PECYPCOB U OIpaHHYCHHIT
VpoBenb 2 | KitroueBbie MONTOKEHUS] 1 METOJIBI ONPE/ICIICHHUSI Kpyra 3a/iad B paMKax [OCTaBJICHHO# 11K 1 BEIOUPATh ONTHMAIIbHBIC
CIocOOBI MX PEIICHUS, HCXO/IS U3 ICHCTBYIOIIHX MIPABOBBIX HOPM, HMEIOIIHXCS PECYPCOB U OrpaHHUYCHHUH
VpoBenb 3 | OCHOBHbIE MOJIOKEHHS U CIIOCOOBI ONPEAENICHUS Kpyra 3a/iad B paMKaX MOCTaBICHHOMN 11eJIN U BBIOMPATh ONTHMAJIbHbIC
CrIocOOBI MX PELICHNs, UCXO/ U3 ISHCTBYIOIIMX IIPABOBBIX HOPM, HIMEIOIIMXCS PECYPCOB U OrpaHUYEHUH
Ymern:
Vposenb 1 [ CobGupars u 0600wmars Ga3oBble OCHOBBI OIpPENEICHHS] Kpyra 3agad B paMKax IIOCTAaBICHHOM LENH U BbIOUpATh
ONTHUMAJIBHBIC CIIOCOOBI UX PEILECHHs, HCXOJI U3 JIEHCTBYIOIMX IIPAaBOBBIX HOPM, MMEIOIUXCs PECYPCOB M OrpaHH4eHUH
VpoBenb 2 | CucTeMaTH3UpOBaTh KIIOUYEBbIC MOJIOKCHHMS M METOIbl ONMpPEeeleHHs] Kpyra 3ajad B paMKax MOCTaBJICHHOW LENH U
BBIOMpATh ONTUMAIIbHBIE CIIOCOOBI MX PELICHMS, UCXOASA M3 JACHCTBYIOIINX MPABOBBIX HOPM, MMEIOIIUXCS PECYPCOB U
OorpaHUYeHUN
VpoBeHb 3 | AHaNH3UPOBATD, BBACIATH H HCIOIB30BATH MOJOKEHHUS U METOIbl ONpEeICHHs Kpyra 3aa4 B paMKax [OCTaBICHHON
LEJIM ¥ BBIOMPATh ONTHUMAIIBHBIE CIIOCOOBI MX PELICHWs, MCXOIS U3 JCHCTBYIOLIMX IIPABOBBIX HOPM, MMEHOLIMXCS
PecypcoB U OrpaHUYEHUI
Baapers:
VpoBenb 1 | MHdopmaiueii 0 6a30BbIX OCHOBAX ONpEeIeHUs Kpyra 3a/1a4 B paMKax MOCTABJICHHOM 1IEJIH U BBIOHPATh ONTUMAJIBHBIC
CIIOCOOBI MX PELICHNs, UCXO/ U3 ISHCTBYIOIIMX IIPABOBBIX HOPM, HMEIOIIMXCS PECYPCOB U OrPaHUYEHUH
VpoBenb 2 | Meromamu 06OCHOBaHHsI 0a30BBIX OCHOB ONpEICNCHHs Kpyra 3agad B paMKax I[OCTAaBICHHOI LEMH W BbIOMpATh
OITUMAJIBHBIE CTIOCOOBI UX PEILECHHs, HCXO U3 IEHCTBYIOIIMX IIPABOBBIX HOPM, UMEIOIMXCS PECYPCOB M OrpaHHM4eHUN
VpoBenb 3 | HaBbIKaMu KPUTHYECKOI OLICHKH U HCIIONB30BAHMs OCHOB OMpPEACTICHUs KPyra 3a1ad B paMKax IMOCTABICHHOH LN U
BBIOMpPATh ONTUMAJIBHBIE CIIOCOOBI UX PEIICHUs, UCXO/ U3 JeHCTBYIOIIMX NPABOBBIX HOPM, UMEIOIIMXCS PECYPCOB U
OrpaHUYECHHUN

MK-2.2 TIpoBoaut 3kOHOMHYECKOE 00OCHOBAHHE CTPATETMYECKHUX PEIICHHUH B JIOTHCTUKE, IPOSKTUPYET U ONTUMH3UPYET ACATENbHOCTh

JIOTHCTUYECKUX TOPA3AeIeHUN U MPeANPHHUMATEIbCKHX CTPYKTYP

3HaThb:
VpoBenb 1 | Ba3oBble OCHOBBI CTPATErMYECKOrO YIPABJCHHS IPOLECCAMH IUIAHUPOBAHWS W OpPTraHM3alM{ JACSATEIBHOCTH Ha
Pa3IMYHBIX YPOBHSAX OpraHU3aLiu chepsl 30paBOOXPaHEHHUS
VpoBenb 2 | KirtoueBble MOJOXKEHHST W METOObl CTPATETHYECKOrO YIPABICHHS MNPOLECCAaMH IUIAHUPOBAHHS W OPraHH3aliy
JEATEIFHOCTH Ha Pa3IMYHBIX YPOBHSX OpraHu3aluu cepbl 31paBOOXpaHEeHUS
VpoBeHb 3 | OCHOBHBIE TIONOXEHHS H CIOCOOBI CTPATErHMYECKOrO YNPAaBICHHS MPOLECCAMH IUIAHHPOBAHHUS M OPraHHU3aliy
JEATENbHOCTH Ha Pa3INYHbIX YPOBHSX OpraHu3aluu cepbl 3ApaBOOXpAaHEHHS
YMmerb:
VYposenb 1 | Cobupath u 00600mmaTh 6a30BbIe OCHOBBI CTPATETHYECKOrO YIIPABJIEHHs MPOIECCAMU ILIAHHPOBAHUS U OPraHU3alliH
JIeATEIFHOCTH Ha Pa3IMYHBIX YPOBHSX OpraHu3alui cepbl 3paBOOXpaHEeHUS
VpoBeHb 2 | CrcreMaTH3upoBaTh KIOYEBBIC TIOMOKCHHS W METONBI CTPATETMYECKOro YIpPAaBJICHHUs MPOIECCAMH IUIAHUPOBAHHUS W
OpraHU3alMK JICATEIFHOCTH Ha Pa3IMYHbIX YPOBHSX OPraHu3aliu cepbl 31paBOOXpAaHCHHS




YPOBCHB 3 AHaHI/I?;I/IpOBaTI), BBIJACJIATE U UCTIOJIB30BATh CTPATCIMICCKOIO YIIPaBJICHUS MTPOLCCCAMU TUIAHUPOBAHUA U OpTraHU3alluu
JCATCIIbHOCTHU Ha pa3JIMYHbIX YPOBHIX OpTraHU3allun ccbepbl 3APpaBOOXPaHCHUST

Baanern:

YPOBCHB 1 I/IH(i)OpMaI_[I/IeI\/'I 0 0a30BbIX OCHOBax CTPAaTEru4eCKOro ymnpapJIC€HUA NpOLCCCaMU IIJIAaHUPOBAHUS W OpraHu3aliun
JACATCIIbHOCTHU Ha PA3JIMYHBIX YPOBHX OpTraHU3allun ctbepm 3APaBOOXpPaHCHUA

YPOBCHB 2 MeTOZ[aMI/I 000cHOBaHHS 0a30BBIX OCHOB CTPAaTECTUYCCKOro YIIpaBJICHUA IIPOLECCAMU IIJIAaHUPOBAHUA U OpraHU3allvin
JACATCIIBHOCTHU Ha PA3JIMYHBIX YPOBHAX OpTraHU3allun C(bepbl 3APaBOOXpPaHCHUA

Y})OBCHB 3 Haspixamu KpPITH‘lCCKOfI OLCHKHU 1 HUCIHOJIB30BaHUA OCHOB CTPATECTUYCCKOI'O YIIPAaBJICHHUA NPOLCCCAMU IUIAHUPOBAHUA U
Oopranusanuy ACATCJIbHOCTU Ha pa3JIMYHbIX YPOBHAX OpTraHU3allun C(bepI)I 3APaBOOXpPaHCHUS

4. CTPYKTYPA U COAEPYKAHUE JUCLATUIMHBI (MOZIYJIST)

Tema 1. Ompenenenne npoekra. [IoHATHE TEXHOJIOTMYECKMX M IPOAYKTOBBIX WHHOBAIMH, MPOrpaMMbl OpPraHW3allMOHHBIX
W3MEHEHHH B OpraHn3alyny 31paBooxpaneHus. [IpoekT n mporpaMMa BHEAPEHHS TEXHOIOTHYECKUX M ITPOTYKTOBBIX WHHOBAIIWIL:
cXozcTBa U paznuuusl. [IpoekTHas ¥ OnepaluoHHas IEATeIbHOCTH (JIEK/TIp)

Tema 2. JKusHenseli 1nukn mnpoekra. SMART-nens mnpoekra. orpaHuueHust IpoekTa. IIpoeKTHBIN TpeyroabHHUK;
WHdopMmaloHHasi cUCTeMa YHpaBieHHs npoektamu Project Libre. OcHOBHBIC NpPOEKTHBIE MOKYMEHTHL OCOOCHHOCTH
MIPOEKTHOTO YIIPaBJIEHUS B cepe 3ApaBooXpaHeHHs (JIEK/TIp)

Tema 3. IlocnenoBaTenbHOCTh MPOLECCOB YIPAaBICHHS IPOEKTOM. 3aHHTEPECOBAHHBIE CTOPOHBI MHpoekTa. OnpezneneHue
coziepKaHMsl TpoekTa. AHamu3 TpoxykTa. PaspaboTka wepapXudecKoil CTPYKTypbl pabOT TpH pean3aliy IPOSKTOB B
3apaBooxpaHeHud (MICP). Meroapl u nHCTpyMeHThI. Mcnons3yemsle noxxoasl. [Ipunnumner paspadborku UCP (ex/np)

Tema 4. Bunp! pabor B npoexre; CereBast nuarpamma npoekra (CereBoi rpaduk npoekta). OnpenesneHue pecypcoB MpoeKTa
Orenka JuurensHOCTH paboT. Paspaborka kanengapHoro miana B UCVYII (ex/mp)

Tema 5. IIpoextHble prckd. O630p MPOLECCOB YIPABICHUS PUCKAMH HA PA3IMYHBIX dTAlaxX pean3alyy MPoeKTa, (IporpaMMel
BHEJIPCHHS] TEXHOJIOIMYECKUX U IMPOAYKTOBBIX MHHOBAIMH HJIM MPOrPaMMOil OpraHM3alMOHHBIX HU3MEHEHHI) B OpraHH3aldd
3]]paBOOXPaHEHUS.

VneHTrUKAIMST PUCKOB. AHAIIH3 DPBIHOYHBIX M CHEHU(PHYECKAX PHCKOB OPTaHU3alMH 3PaBOOXPAHCHHUS JUIS TMPHHSITHS
yIPaBJICHUECKHUX pelieHuii; KolHuecTBeHHbIN U KaYeCTBEHHBIN aHAI3 PHCKOB MPHU TPUHATHH pelIeHn# 00 HHBECTUPOBAHHU U
¢bunancupoBanuu. PaszpaboTka Meponpusthii pearupoBaHust Ha puckd. CocTaBlIeHHE MaTpPHIBl DHCKOB MPOCKTOB B
3PaBOOXPAHEHUH (JICK/TIP)

Tema 6. Cucrema KOHTPOJIS NPOEKTa B 3aApaBooxpaHeHUH. KoHnenuus 6a3oBoro miaHa. MeTons! OLIEHOK COCTOSIHUS paloT.
ba3zoBblii mnan npoexra. Meron ocBoeHHOro o0bema. OcHoBHbIE napameTpbl. [lokasarenn 3peKTHBHOCTH BBIIOIHEHUS IPOEKTa
B cdepe 31paBooxpanenus. [Iporuos npoexra B cdepe 3apaBooxpaneHust (JIek/mp)
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