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1. LIEJIM OCBOEHMS AUCLUILINHBI (MOIYJIST)

1.1|ensto quctmmarHbl « OKOHOMHKA U YIIPABICHHE H IPOEKTAMI» ABIISIETCA MPodecCHOHaIbHAs TTOrOTOBKA B COCTaBe
0a30BbIX JUCHUIUINH IHUKIa «O0s3aTebHas YacTh» B COOTBETCTBUU € TPEOOBaHUSIMHU, YCTAHOBIEHHBIMU (eliepaTbHbIM
roCyJapCTBEHHBIM 00pa30BaTeNIbHBIM cTaHmapToM (puka3 MunoopHayku Poccun ot 27.03.2018r. Ne 215) st
(GbopMupOBaHUs Y BBITYCKHUKA yHUBEpcalbHbIX KomneTeHuid YK-2,YK-9, ciocoO6CcTBYIONIMX PELIEHUIO
mpoecCHOHANBHBIX 331a9 B COOTBETCTBHH C BUIAMHU MPO(HECCHOHATEHON e TeIbHOCTH.

2. MECTO JUCHHUTIINHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJILHOM ITIPOT'PAMMBI

Huxn (pazgen) OIL: |B1.0.30

3. KOMIIETEHIIMX OBYYAIOIIEI'OCs, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCITUIIJINHbBI
MOoAayJis)

YK-2 CnocoGeH ynpapisTh MPOSKTOM Ha BCEX JTalax ero )KU3HEHHOTO ITUKIIA

VK-2.1 Vaopasisier komaHa0#, BpeMeHeM, CTOMMOCTBIO, KAUeCTBOM U PHCKaMHM MIPOEKTa Ha BCEX JTalaxX ero KH3HEHHOTO IHKIIa

VK-2.2 KorTponupyeT BEIIOTHEHHE BCEX ITAIIOB U PE3YIbTATOB MPOEKTA, HCIOIB3YET METOIBI SKOHOMHYECKOHN OIIEHKH €TO
3¢ PeKTUBHOCTH

YK-9 CnocobGeH nmpuHUMAaTh 000CHOBAHHBIC SKOHOMHUYECKUE PEIICHHS B PA3IMYHBIX 00JIACTSX KU3HECATSIBHOCTH

VYK-9.1 AHanu3upyeT U KPUTHUCCKH OIICHUBAeT HHPOPMAIIHIO, HEOOXOIUMYIO JUIS IPUHSITHS 000CHOBAHHBIX S3KOHOMHUUECKUX
peteHuit

YK-9.2 [TpumeHseT METObI INYHOTO IKOHOMUYECKOT0 U (JMHAHCOBOTO TUNITAHUPOBAHHUS JUIsl IOCTHYKEHUSI TEKYLIUX U JOJITOCPOYHBIX
(MHAHCOBBIX LeNei, HCIIONB3yeT GUHAHCOBBIE MHCTPYMEHTHI [UIS YIIPABICHUS TINYHBIMHA (PMHAHCAMH (JTMIHBIM OIOHKETOM),
KOHTPOJIMPYET COOCTBEHHBIE SKOHOMHUUYECKHE U (PHAHCOBBIC PUCKH

B pe3yabTaTe 0cBOCHHS AMCHUIIMHBI (MOAYJIs1) 00y4YaIOIIUCH 10KEH

3.1|3narth:

3.1.1|ba3oBble OCHOBBI 9KOHOMUKH, TEOPETHUECKUE IIOJIOKEHUS U KIIIOUEBbIe KOHIIETIIIU BCEX Pa3aeIoB MUKPOIKOHOMHKH U
MaKpOIKOHOMHUKH, HAIIPABJIECHUs Pa3BUTUS SKOHOMUUECKOH HayKH, 00s13aHHOCTH U OTBETCTBEHHOCTb MEHEKEPA IIPOEKTA,
METOJI0JIOTHIO U HHCTPYMEHTHI pa3pabOTKU IPOEKTOB, IIPOLIECCH] YIPABICHUS IPOEKTaMU, BXOIHbBIE PECYPCHI U PE3YJIbTATHI
Ka)k/IOTO IpoIiecca, BOSMOXKHBIE HCTOYHHKH (PUHAHCHPOBAHHS IIPOECKTOB.

3.2|Ymertn:

3.2.1|[IpuMeHsTh NOTy4YeHHbIE TEOPETHUECKUE 3HAHUS NIPU PEILICHUN KOHKPETHBIX 3aa4 SKOHOMHUYECKOT0 aHaJIN3a,
HOCJIEN0BATENBHO YIPABILATh peali3aliel IPOeKTa Ha BCEX €ro 3Talnax, pellas BOZHUKAIOIIUE IPU TOM IPOOIIEMBL,
CTaBUTb LIEJIH, 33Jja4M Ha KaXKAOM dTalle peaau3aliiu IPOeKTa U OLEHUBATh PE3YJIbTAaThl peau3aliii IPOEKTOB U (a3
YIPaBJIECHHs UIMH, AHAJIU3UPOBATh JOCTYIHOCTb H 11€1€C000pa3HOCTh IPUBJICUEHUS TOIO WIIM HHOTO UCTOUHHKA CPEICTB JJIS
peanusanuy npoeKTa.

3.3|Baagern:

3.3.1|HaBpikaMy pUMEHEHHUS] OCHOBHBIX SKOHOMUYECKHX 3aKOHOB NP PELICHHN NPAKTHYECKUX 3a/1a4, TPHHIHIIAMA
OpraHu3auy padoTh! U YIPaBICHUS IPOEKTHOM KOMaHI0H Ha Pa3HbIX CTAUAX OCYIIECTBICHHS IIPOEKTa, HABBIKAMHU
TUIAHUPOBAHUS IPOEKTa U METOJaMH OLICHKH () (HeKTHBHOCTH MPOEKTA, IEPBUYHBIMU HABBIKAMU MPHHSATHS YIPABICHYECKUX
pelIeHuii Ipyu NPOEeKTHOM (HHAHCUPOBAHHU.

4. CTPYKTYPA U COJAEP KAHUE JUCHUIIJIMHBI (MOLY JIA)

Kon HaumeHoBaHMe pa3/iejioB U TeM /BUA 3aHATUS/ Cemectp / | Yacos | IIpumeuanue
3aHATUSA Kypc

Pa3gen 1. Teopetnueckue 0CHOBBI PHIHOYHOH IKOHOMUKH

11 OCHOBHBIE YKOHOMHUYECKHE MOHATHS, JJIEMEHTHI U CTPYKTYPbI PHIHOYHOM 3 2
9KOHOMHMKH. /JIex/

12 OCHOBHBIE MTOKa3aTe I HAIIMOHAJIBHOM SKOHOMUKH. /Cp/ 3 10

1.3 [Tpon3BOACTBO U OpraHU3alys MPEIIPHHIMATEIbCKON NesitennbHoCcTH. /Cp/ 3 10

14 IIpon3BoncTBO U U3AepxKKH npeanpustus. /Cp/ 3 10

15 OpraHu3aiys B CHCTEME PhIHOYHBIX OTHOIICeHu. /TIp/ 3 4

Paznen 2. OcHoBBI ynpaBjieHUs] IPOEKTAMH

2.1 OCHOBBI TEOPUH U IPAKTUKU YIPaBIeHUs NpoekTamu. /JIex/ 3 2

2.2 [IpakTruveckue METO bl YIPABICHUS MPOSKTHOM festenbHocTho.  /TIp/ 3 4

2.3 ITnanuposanue npoekra. /Cp/ 3 10




24 OneHka ctoumocty npoekra. /Cp/ 3 10
25 [TnanupoBanue pecypcos npoekra. /Cp/ 3 10
2.6 Kontpons u perynupoBanue npoekra. /Cp/ 3 10
2.7 Vnpasienue padoramu 1o npoekry. /Cp/ 3 10
2.8 VYnpasnenue BpemMeHeM mpoekra. /Cp/ 3 8
2.9 Pa3paboTka opraHU3allMOHHON CTPYKTYpPBI yIpaBieHus npoekToM. /Cp/ 3 8
2.10 VYnpasieHue npoekTHoH komanaoil. /Cp/ 3 8
Paznen 3. CamocTosiTesibHast padoTa
3.1 [MonroroBka Kk npakTudeckuM 3aHstusm. /Cp/ 3 8
3.2 IMonroroska k nexuusiM. /Cp/ 3 2
3.3 BeInonHeHre KOHTposIbHOU padoTsl. /Cp/ 3 8,6
Pa3gen 4. KoHTaKTHBIE Yachl HA aTTECTAIMIO
41 KOHTpoJbHas paboTa /KA/ 3 0,4
4.2 sx3amen /KD/ 3 2,3

5. OHEHOYHBIE MATEPHAJIBI

OLeHOYHBIE MaTepPHAITBI UL IPOBECHHS TPOMEXKYTOYHOMN aTTECTAIMN 00YJaIONIMXCs IPHBE/ICHBI B IPHIIOKCHUHU K padoyeit
HporpaMme IUCHHILIHHBL.
DOopMBI ¥ BUJIBI TEKYIIETO KOHTPOJIS 1O TUCHUIUIMHE (MOJIYJIIIO), BUIIBI 3a/JaHUH, KDUTEPHUU UX OLIEHUBAHUS, pacrpe/iesieHue 0aioB 1Mo
BH/IaM TEKYILEro KOHTPOJIS pa3padaThIBaIOTCS MPENoiaBaTesieM AUCLUILINHBI C YHETOM €€ CIIeUU(UKN U TOBOIITCS 0 CBEJCHHS
00yyaromuxcsi Ha NepBOM y4eOHOM 3aHSITHH.
Texyumit KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBILIETCS IPEMNOo/iaBaTeleM JUCIUIUTMHBI (MOLYJIs) B paMKaxX KOHTaKTHOH paboThl 1

caMOoCTOsATENbHON paboThl 0Oydaromuxcs. i1 GUKCupoBaHUs pe3yIbTaToOB TEKYIEro KOHTPOJS MOXeT ucnoib3oBatsest IMOC.

6. YHEBHO-METO/JMYECKOE 1 HTHO®OPMAIIMOHHOE OBECIIEYHEHUWE JTUCHUIIJIMHBI (MOAY JIS)

6.1. Pexomennyemas qutepatypa

6.1.1. OcHoBHast 1UTEpPaTYypa

ABTOpBI, COCTaBUTEIH 3arnaBue Wznarensc On. anpec
TBO. TOIT
JI1.1  |TTumynos B. M., DKOHOMHKA: YIYCOHUK U IPAKTUKYM JUIS By30B Mockaa: https://urait.ru/bcode/5
Barnep O. I1,, IOpaiir, 38371
Cokomona JI. A., 2024
Bboposckux JI. JI.,
Camapckas JI. /1.,
UYepesosa O. T
6.1.2. lonoHUTEIbHAS TUTEPATypa
ABTODBI, COCTaBUTEIIH 3arnaBue N3narensc On. aapec
TBO. TOI
JI2.1 (3y6 A.T. VYupasneHue npoekTaMu: yaeOHHK M PaKTUKYM /it By3oB |Mocksa:  |https://urait.ru/bcode/5
IOpaiirt, 36083

2024




6.2 I/IH(l)OpMa].ll/IOHHbIe TEXHOJIOTMH, UCII0JIb3YEeMbl€ IPH OCYLIECTBJICHUH OﬁpaSOBaTeHLHOFO npouecca nmo AMCUMIJanHe

(MoxayJ1i0)

6.2.1 IlepeyeHb JIMIIEH3HOHHOT0 1 CBOOOJHO PACIIPOCTPAHAEMOr0 NPOrpaMMHOI0 o0ecneyeHust

6.2.1.1

7-zip

6.2.1.2

Adobe Reader

6.2.1.3

IrfanView

6.2.1.4

Microsoft Office 2010 Professional

6.2.1.5

Microsoft Office 2013

6.2.1.6

Microsoft Office 2013 Professional

6.2.1.7

Microsoft Office Professional Plus 2013

6.2.1.8

Microsoft Office Professional Plus 2016

6.2.1.9

Microsoft Windows 10 Pro

6.2.1.10

Microsoft Windows 7

6.2.1.11

Microsoft Windows 8

6.2.1.12

Microsoft Windows 8.1

6.2.1.13

Microsoft Windows Professional 8

6.2.1.14

Microsoft Windows Professional 8 Russian

6.2.1.15

Open Office 3.1

6.2.1.16

Kommiekr ITO Microsoft

6.2.1.17

AnTusupyc Kacnepckoro

6.2.1.18

6.2.2 Ilepeyenb mpodeccHOHATBHBIX 023 JAHHBIX U  HH(OPMANMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

VudopmanronHas cupasoynas cucrema "I"apant” http://www.garant.ru

6.2.2.2

Hudopmanronnas cupasounas cucteMa "Koucyasrantllmoc" http://www.consultant.ru

6.2.2.3

baza JaHHBIX «MaKpOBKOHOMI/IKa» - I/IH(I)OpMaI_[I/IOHHO- aHATUTHYCCKUMN pasacia O(I)I/ILII/IaJILHOFO caiita MI/IHI/ICTepCTBa
¢unancos P http://info.minfin.ru/prices_index.ph

6.2.2.4

MVJIbTUCTAT — MHOTODYHKIIMOHATBHBIN cTaTucTHUeckuil mopTan http://www.multistat.ru/?menu_id=1

6.2.2.5

basa nannpix «brubnnoTeka ynpasnenus» - Kopnoparusasiit Menemxment https://www.cfin.ru/rubricator.shtml

6.2.2.6

DenepasbHbIi 00pa3zoBarenbHbIi nopTan «koHoMuka Commonorus Menemkment» http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OGECIIEYEHHME JJUCIUIIJIMHBI (MOY JIST)

7.1

yqe6HLIC AYOJUTOPUH IJIA MIPOBCACHUSA 3aHATHI JICKIHUOHHOT'O THIIA, YKOMIIJICKTOBAHHBIC CHCI_[I/IaJ'II/I?)I/IpOBaHHOﬁ Me6eﬂb}0 u
TEXHUYCCKUMH CPEJICTBAME O0YUCHHS: MYyJIbTUMEANITHOE 000pyI0BaHKe sl IIPEI0CTaBICHUS yIeOHOH HHDOpMALH
0OJBIION ayIUTOPHUU W/UJIH 3BYKOYCHIIMBaOIee 000pyJ0BaHKE (CTAIMOHAPHOE WIIH IEPEHOCHOE).

7.2

VYueOHBIC ayAUTOPHH ISt IPOBEICHHMS 3aHATHI CEMHHAPCKOTO THUIIA, TPYIIIOBBIX U HHIUBUYaIbHBIX KOHCYJIBTAINIH,
TCKYHIETro KOHTPOJIA U l'IpOMe)KyTO‘{HOﬁ aTTeCTalliy, YKOMIUICKTOBAHHBIC CHCHHaHHSHpOBaHHOﬁ MeOEIBIO ¥ TEXHUYECKUMH
CpeacTBaMH 00y9IeHHs: MyIbTUMEANIHOE 000pyTOBaHHE H/HIIN 3ByKOYCHIIIBatoIee 000pyoBaHHe (CTalHOHAPHOE HIIH
HEPEHOCHOE).

7.3

TTomemenus 11 caMOCTOSTENbHON pabOThI, OCHALIIEHHBIE KOMITBIOTEPHOIM TEXHUKOW C BO3MOYXKHOCTBIO MOKITIOUEHHUS K
cetu "UHTepHeT" M 00ecnieueHUEM JI0CTyMa B 3JEKTPOHHYIO HHPOPMAIIOHHO-00pa30BaTEeIbHYIO CPely YHUBEPCUTETA.

7.4

IMomerienust 11 XpaHeHHs U MPOQUITAKTHYECKOTO 00CITY)KHUBaHUS y4eOHOr0 000pyI0BaHUSI.
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OLIEHOYHBIE MATEPHAJBI JJIS1 TIPOMEKYTOYHOM ATTECTALIUA
MO JUCHUTUIMHE (MOJY.JIIO)

IKOHOMMKA U YITPABJIEHUE ITPOEKTAMMU

CrnennaabHOCTh

23.05.03 [ToaBm>XHOM COCTAB KEIE3HBIX JOPOT

Crennammsanusg «JIOKOMOTHBBD



Conepxanue

IlosicHUTENIBHAS 3alIUCKA.

TunoBsle KOHTPOJIBbHBIE 3aJJaHUS WK UHBIC MAaTEpUaJIbl Ul OLIEHKU 3HAHUH, YMEHHH, HaBBIKOB U (WJIN)
OIIBITA AEATEIHOCTHU, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMH.

Mertoanueckue MaTepHuabl, ONpeIeIIOLIIe TPOLEeypy U KPUTEPUH OLIEHUBaHUs c(hOPMUPOBAHHOCTH
KOMIIETEHIIUH NPU NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. llogcHuTeILHASA 3AUCKA

[lenb MpOMEXYTOYHOM aTTeCTallMi — OLICHUBAHHUE NMPOMEKYTOUHBIX M OKOHUYATENBHBIX PE3YIbTaTOB
oOydeHUss TO JUCHUIUIMHE, OOECIEUYMBAIINX JIOCTIKEHUE IUIAHUPYEMBIX PE3YJIbTaTOB OCBOCHUS

00pa30BaTeNbHON MPOrpaMMBI.

DopMbI TPOMEKYTOUHOU aTTECTALUU:
ouHasi (hopma oOyueHUs-3K3aMeH, 6 cemecTp,
3a04Hast popma 00ydeHHs — IK3aMEH, 3 Kypc

[lepeuens KomMneTeHINN, POPMUPYEMBIX B IPOIECCE OCBOCHUS JUCIUTUTHHBI

KOZ[ 1 HAMMCHOBAHWEC KOMIICTCHIIUN

KO,H HHAWKATOpa JOCTUKCHUS
KOMIICTCHIIM

YK 2 - Cioco6en ynpaBjsiTb IPOEKTOM HA BCEX 3TANAX €r0 JKU3HEHHOT 0
HHKJIA

YK - 2.1 Vinpasnser
KOMaH/JI0M, BpEMEHEM,
CTOMMOCTbI0, KaYECTBOM U
pHCKaMU IPOEKTa Ha BCeX
JTamax €ero JKU3HEHHOTO
LUKJIa

YK - 2.2 Konrtponupyet
BBINTOJIHEHHE BCEX 3TaIoB
U pe3yJabTaTOB IPOCKTA,
UCIIOJb3yeT METO/IBI
SKOHOMHUYECKOM  OLICHKHU
ero 3QGeKTUBHOCTH

YK-9: CnocobeH npuHUMATh 000CHOBAHHBIE IKOHOMUYeCKHe PelleHUs!
B Pa3JIMYHbIX 00J1ACTSX KM3HeAesITeIbHOCTH

VK-9.1 Amnamusupyer
KPUTHYECKH  OIICHUBACT
UH(pOpMalLIIo,

HEOOXOIUMYIO BInIE:
NPUHSITHS 00OCHOBAHHBIX
HSKOHOMUYECKUX PEIICHHUH

YK-9.2 [Tpumensier
METOIBI JMYHOTO
HKOHOMUYECKOTO U
¢uHaHCOBOTO
IUTAHUPOBAHHUS JUIst
JOCTIDKEHUSI TEKYIINX H
JIOJITOCPOYHBIX
(UHAHCOBBIX nenen,
UCTIONB3yeT (DMHAHCOBBIE
WHCTPYMEHTBI TUTSt
yIpaBJIeHUs JMYHBIMA
buHaHCaMu (JTMIHBIM
OIODKETOM),
KOHTPOJINPYET
COOCTBEHHBIE
YKOHOMHYECKHUE "

(UHAHCOBBIC PUCKU

Pe3ynbrarel 00ydeHus Mo JUCHUILIMHE, COOTHECEHHBIE C IUTAHUPYEMbIMU
pe3yabTaTaMi OCBOCHUS 00pa30BaTeIbLHON MPOrpaMMbl



KOI[ W HAUMCHOBAHWEC HHAUKATOpA
JOCTHIXCHHA KOMIICTCHIIMH

Pe3ynbTaThl 00ydeHus Mo JUCITUTUINHE

OrneHouHbIe
MaTepHabl
(cemectp 6 )

YK - 2.1-Ympanser KOMaHIOH,

BPCMCHCM, CTOMMOCTBIO

KauCCTBOM U pHUCKaMHU IIPOCKTA Ha
BCCX 3Tallax €ro JKU3HCHHOI'O IIMKJIa

Ooyyarwmmiics 00s13aHHOCTH

> | OTBETCTBCHHOCTD

3HaeT:
MCHCKEpa

IPOEKTA,
METOAOJOTHI0O W HMHCTPYMEHTHI pPa3pabOTKu

3amanust  (Nel -
Ne 15)

MIPOCKTOB
Oo0yuawmmuiics ymeer: mnociefoBarenbHo | 3aganus  (NeS52-
YIpaBJIsTh peannsamueil mpoekta Ha Bcex ero | Ned4)

OCYHICCTBJICHUS ITPOCKTA

MPOEKTHOM KOMAHJOW Ha Pa3HbIX CTaAMUAIX

JTamax, pemas BO3HUKAMOIIME IPH ITOM

poOJIEMBbI

Oobyuaromuiicst BJIAEeT: npuniunamu | 3aganus (Ne- 63)
OpraHm3ali  paboThI i1 yIIPaBICHUS

Ko n HaumeHoBaHue

Pe3y.]'IBTaTBI O6y‘~ICHI/I$I 10 JMCHOUITIIMHE

O1eHoYHbIE

KOMITCTCHITHH marepuaibi(cemectp 6 )

YK - 2.2 Kourpoaupyer | Ofy4yaromuiicsi 3HAeT: npouecchl | 3ananus (Nel6 - Ne26)
BBIIIOJIHEHUC  BCEX DJTAllOB U | yripaBiieHUsA MPOEKTAMHU, BXOJIHBIE
pe3yJIpTaToB IPOCKTA, | necypchl U pe3yIbTaThl KaxkI0ro Ipolecca,
UCIIOJIb3YeT METOJIBI

. BO3MOXXHBIE UCTOYHUKN (DUHAHCHPOBAHUS
OKOHOMHYECKOW OIICHKH €ro
s pexTuBHOCTH TTPOCKTOB

OO0yuawiuiicsi ymeer: CTaBUThH II€JIH,
3aJaud Ha KaXJIOM OJTale pealn3aiuu
IIPOCKTa u OLICHUBATH PE3YIbTATHI
peanu3anuy IpoeKToB U (a3 ympaBIeHUS

nMHN

3amanust (Ne55-Ne56)

OOyuawmuiicsi  BJIajeeT:  HaBBIKAMHU
IUTAHUPOBAaHMUS TpPOEKTa U  METOJaMHu
OLIEHKH 3D PEeKTUBHOCTH IPOEKTA

3amanus (Ne64 - Ne65)

KOI[ W HAUMCHOBAHWEC HHAUKATOpA
JOCTHIXXCHHUA KOMIICTCHIIMHN

Pe3ynbrarel 00y4eHus MO TUCITUTUTHHE

OneHouHbIe
MaTepHabI
(cemectp 6 )

YK-9.1:

KPUTHUYECKH

uH(pOpPMAIIHI0, HEOOXOAUMYIO IS
000CHOBAHHBIX

HIPUHATHUS
SKOHOMHYECKHX PEIICHHUN

AHanusupyet u
OLIEHUBAET

OOyuarmuiicsi 3HaeTr: 0a30BbIC
HYKOHOMHUKH, HaIpaBlIeHUS
SKOHOMHUYECKON HAyKH.

OCHOBBI
Pa3sBUTHUA

3amanust (Ne 27-
Ne 40)

Ooyuarommuiics yMeer:

MOJIYYCHHBIC  TCOPCTUYCCKUC  3HAHUA

MIPUMEHSITh
npu
pELIEHNN KOHKPETHBIX 33]a4 SKOHOMHYECKOTO

3amaams (Ne57 -
Ne 59)

3aKOHOB ITPpH pCHICHUHN NPAKTHYCCKUX 3ada4

aHamM3a
Ooyuarmuiics BJIAJIEET: Hasreikamu | 3aganus (Ne 66)
MNPUMCHCHUA OCHOBHBIX 3KOHOMHYCCKUX

KOI[ 1 HAUMCHOBAHWEC HHAUKATOpA
JOCTHIXXCHHUA KOMIICTCHIIMH

Pe3ynbTarhl 00yueHus Mo AUCHUIUINHE

O1LEeHOYHbIE
MaTepHaITbI

(cemectp 6 )




VK-9.2: Ilpumensier  Merozasl | O0yuarommiics 3HaerT: teopernueckue | 3amanus  (Nedl-
JIMYHOTO ~ DKOHOMHMYECKOrO ¥ | HOJNOXKEHHS M KIIoueBble KoHmenmuu Bcex | NeS1)
(MHAHCOBOTO TUIAHUPOBAHUS IS | pa3zeioB MHUKPOIKOHOMHKH U

JOCTHKEHUS TEKYIIIX U | MAaKpO3KOHOMUKH

JIOJTOCPOYHBIX (unaHCcOBBIX | Ofyuarommiicss  ymeeT:  aHamu3upoBath | 3amanus (Ne60 -
Hened, MUCnonb3yeT (UHAHCOBBIE | JOCTYITHOCTh " nenecoobpasmocts | Ne 62)

UHCTPYMEHTBI  JUIsl  YIPABJICHUS | IPUBJICYCHUS TOTO WM MHOTO HMCTOYHHKA
JAUYHBIMKA  (UHAHCAMU  (JMYHBIM | CPEACTB IJIS peaau3aluu [IPOEKTa

OIOIKETOM), KOHTPOJIUPYET | O0y4qaromuiicst BJIaJIeeT: nepBuuHbIME | 3aganus (Ne 67 -
COOCTBEHHBIC OKOHOMHYECKHE | | HABBIKAMH  TIPMHATHA  yhpabiendeckux | Neo8)

(MHAHCOBBIE PUCKU

peLIeHHI TPU IPOSKTHOM (PUHAHCUPOBAHUHU

[TpomerxyTouHas arTecTanus - 3K3aMeH MIPOBOAUTCS B OJHOM U3 CIEAYIOIIUX (OpM:
OTBET Ha OMJIET, COCTOSLIMNM U3 TEOPETUYECKUX BOIIPOCOB U MPAKTHUECKUX 3aJaHUN WK BBIIOJHEHHE
3ananuii B OUOC Ilpusl YIIC.

2. TunoBbie KOHTPOJIbHBbIE 32IaHUSI UJIH HHbIE MATEPHAJbI VISl OLleHKH 3HAHW I, YMEHHUIA,
HABBIKOB U (W) ONBITA 1eATEJILHOCTH, XapaKTePHU3YIOIIMX YPOBEHb ChOPMHPOBAHHOCTH KOMIIETEHIIUI

2.1 TunoBbie BONPOCHI (TECTOBbIE 3a1aHUs) AJIsl OLleHKH 3HAHNEBOT0 00Pa30BaTEeILHOTO
pe3yJbTara

Ko n HaumeHoBaHre HHIUKATOpA OO0pa3oBaTenbHbIN pe3ynbTaT

JOCTHXCHUA KOMIICTCHIIMNA

YK — 2.1-VYupasmnser
KOMaH/I0M,

OOyuawmuiicsi 3HaeT: O00sS3aHHOCTH U OTBETCTBEHHOCTh MEHEKepa

BpEMEHEM, | MPOEKTa, METOJAO0JIOTUIO K HHCTPYMEHTHI pa3pabOTKU MTPOEKTOB.
CTOMMOCTBIO, Ka4eCTBOM M
pUCKaMH IIPOEKTAa Ha BCEX
Jranax

€ro KHN3HCHHOI'O

IMTHUKJIa

1. Peaniu3anus npoexkTa — 310:

1. Co3nanue ycnoBuil, TpeOyrOLIIMXCS JUIsl BHITOJHEHUS MPOEKTa 32 HOPMATHUBHBIN MEPHO/.

2. HabmioieHue, peryIMpoBaHHe U aHAIIW3 MPorpecca MpoeKTa.

3. KOMHJ’IeKCHoe BBIITOJIHCHUEC BCEX OIIMCAHHBIX B HpOCKTe )ICfICTBI/IfI, KOTOpLIe HaHpaBHeHBI Ha JOCTHUXCHUC
ero IeNneH.

2. YYaCTHHUKH NMPOEKTA — 3TO:

1. IlorpeOuTenu, A KOTOPBIX NMPEAHA3ZHAYAICS Peai3yeMblil TPOEKT.

2. 3aKa3uuKu, UHBECTOPBI, MEHE/KEP MPOEKTa U €ro KOMaH1a.

3. ®dusnyeckue U IPUANYECKHE JIHIIA, HETTOCPEICTBEHHO 33/1€HCTBOBAHHBIE B IIPOEKTE WIIM YbU UHTEPECHI
MOTYT OBITh 3aTPOHYTHI B XO/I€ BHIIOJIHEHUS TPOEKTA.

3. Uto Takoe npeaMeTHasi 00;1acTh NpoeKTa?

1. O0bemMBl TPOEKTHBIX PabOT M WX COAEp)KaHWE, COBOKYIHOCTH TOBApOB U YCIYT, IMPOH3BOJCTBO
(BBITIOJTHEHUE) KOTOPBIX HEOOX0AUMO 00ECTIEYUTh KaK Pe3ysIbTaT BHIOJHEHHS TPOEKTA.

2. HarpaBnieHus! ¥ IPUHIIUITBI peaTu3aliH TPOEKT.

3. IlpuunHbI, IO KOTOPHIM OBLT CO3/1aH MPOEKT.

4. Kak Ha3bIBaeTCs BPeMEHHOI MPOMEKYTOK MEKIY HAYaJI0M Peajin3alui U OKOHYAHHEM MpPoeKTa?
1. Cranus nmpoekTa.




2. JKM3HEHHBIH LUK IPOEKTA.
3. Pe3ynbTat npoekra.

5. CocTOosIHUSA, KOTOPbIE MPOXOIUT MPOEKT B MpoIecce CBOEH peaqu3aluu — 37O ... MPOEKTa.
1. Dramsl.
2. Craguu.

6. Kak Ha3bIBaeTcsi BpeMeHHOe 100POBO/IbHOE 00beUHEeHHEe YYACTHUKOB IMPOEKTa, OCHOBAHHOE HAa
B3aMMHOM COIJIAIIIEHMH W HAINPaBJIeHHOE HA OCYIIeCTBJIeHHEe NMPHOBLILHOI0, HO KANHMTAJ0EMKOI0
npoeKTa?

1. KoHconuaamus.

2. Koncopuuym.

3. UHTerpanusi.

. 3aga4u, KoTopbie BK/JIIOYaeT (POPMHPOBAHNE KOHLENIMH NIPOEKTa

. AHanu3 npoOieMbl U MOTPEOHOCTH B IIPOEKTE;

. CO0p UCXOAHBIX JIaHHBIX;

. Onpenenenue nenen 1 3aaad NpoeKTa;

. Pa3zpaboTka KOHLIENIMH 110 OTJCNIbHBIM (DYHKIMSAM YIPABICHUS IPOEKTA,;
. Opranu3zanys ¥ KOHTPOJIb BBIOJIHEHUS paloT;

. YTBEp)KJICHHE OKOHYATEJIBHOI0 OI0/KeTa MIPOEKTa,;

~N o Ok WN PPN

. HOIIHI/IC&HI/IC KOHTPAKTOB U KOHTPOJIb 3a UX BBIIIOJTHCHUCM.

. Konnenuus npoekra ...

. JOJI’KHa OBITH COrjIacOBaHa KIHOYEBBIMU Y4aCTHHUKaMU IMMPOCKTA: 3aKa3UUKOM, NHBECTOPOM;
CIIOHCOPOM H JIp.;

. 00513aTENIbHO COAEPKUT OMUCAHUE LIeJIel IPOEKTa, €Er0 OCHOBHBIX N1apaMETPOB;
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4. yTBep)KAaeTcs B 3aBEPILICHUU (a3l MHUIUALIUY IPOEKTA;

5. 0053aTENbHO COACPKUT CBOAHBIN KaJeHIapHbIHN IJIaH MPOEKTHBIX padoT;

6. 00s13aTeNNBEHO JODKHA OBITH O()OpMIIEHA B BHJIE MTACTIOPTA MPOEKTA;

7. 00s3aTeNbHO JIOJDKHA COZEp)KaTh KOHLEMLIMU IO YIPaBJIEHUI0 KOMMYHUKALUSAMH, MOCTaBKaMH M

KOHTpPAaKTaMH.

9. CeTeBoii rpauk MpoeKTa NMpeIHaA3ZHAYEH JIsI

1. ynpaBneHus 3aTpaTaMy BpEMEHU Ha BBIIOJIHEHHE KOMIUIEKCa paboT MPOEKTa;
2. ynpaBJeHHs MaTepHaTbHBIMU 3aTPAaTaMH;

3. yrpaBiieHusI KOHQJIMKTaMH MPOSKTHOW KOMaH/IbI,

4. ynpaBieHus: pucKaMu.

10. I'enepaJjibHas HeJIb MPOEKTA, YeTKO BbIPA’KEHHAs] IPUYMHA €ro CylecTBOBAHUS — 3TO ero:
1. KxoHIEMmIMS;

2. cTparerus;

3. BUJICHUE TPOEKTAa;

4. muccus.

11. IIpoekT oT/IM4YaeTCH OT MPOLECCHOH AeATeJbHOCTH TeM, 4TO:

1. mpoueccsl MeHee MPOAOIKUTENbHBIE 10 BPEMEHH, YEM IPOEKTHI;

2. UTsl peali3aiiy OJHOTO THIIA MPOLIECCOB HEOOXOAUM OJIMH-IBA UCTIOTHUTEIIS, ISl peai3aIliy MPOeKTa
TpeOyeTCsl MHOKECTBO MCTIOITHUTEIIECH;




3. npoyeccvl 0OHOMUNHbBL U YUKTUYHDL, NPOEKM YHUKANEH NO C80el Yelu U Memooam peanusayui, a maxoice
umeem 4emxue CpoKa Havana u OKOHYaHUs,
4. ycTaHOBJICHBI TPEOOBAHUS K KAUECTBY PE3yJIbTaTOB.

12. BeiOpars TepMUH ISt KOTOPOr0 JaHO ONpeIejeHne: «BJajeien MPoeKTa u Oyayluili moTpeduTeas ero
pe3yJbTaTOB»

. THBECTOP IIPOEKTA;

. KypaTop IIpO€EKTa;

. KOMaHza IIPOEKTa;

. PYKOBOIUTEIb IIPOEKTA;

. TOTPEeOUTEU MPOAYKTA MPOCKTA,

. THULIUATOP IPOEKTA;

~N O Ol WN

. 3AKA34UK npoexkma.

13. YTo U3 HIKe NMepevyrcIeHHOr0 He SIBJSIeTCS BHIOM OPraHU3alMOHHON CTPYKTYPbI YIIPABJICHUSA
NPOEKTOM

1. pynkunonanbHasi;

2. MaTpU4Hasl;

3. cmpamezuueckas;

4. npoekTHasl.

14. BpiOpaTh TepMHMH 1JIsi KOTOPOIO JAaHO OMNpele/ieHHe: «4JeH KOMaHIbl YNPaBJIeHUs] NPOEKTOM,
JIMYHO OTBEYAIOIIMI 32 BCe Pe3yabTAThl MPOEKTa»

. UHBECTOP TPOEKTA;

. KOOpAVHALIMOHHBIN COBET;

. KypaTop IpoeKTa;

AW N e

. KOMaH/ia IPOEKTa,;
5. KOMaHJa ynpaBjeHUs IPOEKTOM;
6. pyxosooumenv npoexma,

7. mOTpedUTENH MPOTyKTa MPOEKTA;
8. MHUIIIATOP MPOEKTA;

9. 3aKa34yMK MPOEKTA.

15. IIpoexTHbIii 0puc 31O ..............

1. noopazoenenue, komopoe nomozcaem — obre2uaem npoyecc AOMUHUCMPAMUBHO20 YNPABIEHUs.
npoexmamu,

2. moapaszJeNieHne, KOTOpoe MOMOTaeT — O0JIerdaeT MPOIece MOArOTOBKH MTPOU3BOJICTRA;

3. mojpa3iesieHrue, KOTOpoe IOMOTaeT — o0JIerdaeT mporece 00padoTKu HH()OPMAIIHH B TIPOCKTE;

4. monpasenenue, KOTopoe MOMOTaeT — OPraHNU30BaTh XO3IHCTBEHHOE 00CTY)KHBaHUE TTPOCKTA.

YK - 2.2-Koutpomupyer | O0y4yaomuiicsi 3HaeT: TIPOIECCHl YIPABJICHUS TPOCKTaMH, BXOJHBIC
BBINIOJTHEHUE BCEX JTANlOB U | PECYpChl M PEe3yNbTaThl KaKJOro IpOLEcca, BO3MOXKHBIE HCTOYHHUKH
pE3yJIbTaTOB NpPOEKTa, | (PMHAHCUPOBAHUS MPOEKTOB.

UCIIONB3YET METO/IbI

3KOHOMHYECKOH OLCHKHU €TI0

s dexTruBHOCTH

16. CraBka TMCKOHTHPOBAHUS — 3TO ...
1. edxcecoonas cmaska 0oxooHocmu, Komopas moeia 6l Oblmb NOAYUEHAd 6 HACMOAWUL MOMEHM Om
AHATO2UYHBIX UHBECTNUYUIL,




2. cTaBKa OaHKOBCKOTO KPE/INTA;
3. cTaBKa pepruHaHCUPOBAHNS;
4. ypoBeHb CKHJIOK BO BPEMsI paclpoIaKH.

17. ®a3a npoekTa — 3710 ...

1. Habop nozuuecku 63aUMOCEA3aHHBIX PAOOM NPOEKMA, 8 NPOYecce 3A6ePUICHUsSL KOMOPLIX 00CIUSAemcs
0O0UH U3 OCHOBHBIX PE3YIbMAMOo8 NPOeKmd,

2. TIOJTHBIF HA0OP TIOCIIEIOBATEIILHBIX pA0OT MPOCKTA;

3. KITF04eBOE COOBITUE MTPOEKTA, UCIOIB3YEMOE JIsl OCYIIECTBICHHS KOHTPOJISI HAJl XOJIOM €0 peaH3allui.

18. Kak Ha3pIBaeTCs BpeMEHHOM MPOMEKYTOK MeKAY HAa4aJI0M pean3alui H OKOHYAHHEM NMpoeKTa?

1. ctagus npoexTa;
2. JHCUZHEHHDIL YUK NPOEKMA,
3. pe3ynbpTaT MpPOEKTa.

19. Kakue THNIBI OrPAaHMYEHU HAKJIAABIBAKTCS HA KAJIEHapHOe IJIAHUPOBaHHE B poeKTe?

1. orpannuyeHMre IO BPEMEHU HCIIOJIHEHUS IPOEKTA;

2. OrpaHMYEHHE HA PUCKH;

3. OrpaHUYeHHE M0 KOJIMYECTBY PECYPCOB;

4. oepanuyenue no epemeru UCNOIHEHUS NPOEKMA U NO KOJIUYeCmaEY pecypcos.

20. Kakue ¢pyHKUHOHATbHbIE KOMIIOHEHTHI BKJIIOYAIOTCS B CHCTEMY yYNPaBJIeHHUs NPOeKTaMu?

1. cucrema (UHAHCOBOTO IUTAHUPOBAHUS, CHCTEMa YIPABJICHUS NEPCOHAJIOM, CHCTeMa KaJeHAapHO-
pPECYpCHOIO TIAHUPOBAHHUS;

2. cucTeMa KaJeHIapHO-PECYpCHOTO IUIAHWPOBAHUS, CHCTEMa YIPaBICHUS JTOKYMEHTaMH W CHUCTeMa
(MHAHCOBOIO IUIAHUPOBAHMS,

3. cucmema ynpasnenusi OOKyMeHmamu, CUCMeMda YNPasieHus NepcoHaIoM U cUucmema KaieHOapHo-
PeCYPCHO20 NAAHUPOBAHUSL

4. cuctema ynpaBieHus: OM3Hec-TpolieccaMt, CUcTeMa (PMHAHCOBOTO IMJIAHUPOBAHUS U CCTeMa KaJleHAapHO-
pPECYpPCHOTO TUIAHUPOBAHMSL.

21. Kak onpeessitoTcs OTKJIOHEHHS MPOEKTA M0 CTOMMOCTH €ro BbINOJIHEeHHs?

1. pa3Huriei pacyeTHON CTOMMOCTH paboT IO 3aBEPILICHUIO U CMETHOM CTOMMOCTH T10 3aBEPILICHUIO

2. OTHOUIICHHEM MPHUBEIEHHON CTOMMOCTH (DaKTUIECKH BBITOJIHEHHOH paboThI K PaKTHUECKOW CTOUMOCTH
BBIMIOJTHEHHON paboThI

3. paznuyeil npugedeHHol CMOUMOCMU PaKMUYecKy 6bINOJHEHHOU pabomyl U CMEMHOU CIMOUMOCIU pabom
4. OTHOLIEHUEM MTPUBEACHHON CTOMMOCTH (PaKTUUECKH BBIITOJIHEHHOM pabOThI U CMETHOW CTOUMOCTH padoT
5. pasHUIleH NPUBEACHHOW CTOMMOCTH (DAKTUYECKHM BBINOJHEHHON paboThl U (PaKTHUECKOW CTOMMOCTH
BBITTOJIHEHHOH paboThI

22. Ha3oBuTe MPUYHHBI, 10 KOTOPHIM KajJeHJAApHOE IUIAHHPOBAHHE PECYPCOB SIBJISETCS BaKHOI
3aJa4eii.

1. xanenapHoe MJIAHUPOBAHUE BIMSIET Ha LENU MTPOCKTa;
2. KaJIeH/1apHOe TUIaHWPOBAHUE MTPEO0IeBaCT (PYHKIIMOHAIBHBIN MOAXO0/ K YIPABIECHUIO;
3. KaneHoapHoe NIaGHUpOBaHue NO360.J1aem OmMeemums Ha 0NPOC, PeanlbHbL U CPOKU NPOEKMA,

4. KaneHIapHOE IUIAHUPOBAaHME PEILIAET MPOoOJIeMy MHTETPUPOBAHHOCTH MPOEKTOB CO CTPATETHUYECKUM
IUTAaHOM OpIaHU3aluHY;
5. KaJleHJJapHOE TIAHUPOBAHUE MPEOJ0IEBAET CIOKHOCTH UCIIOJHEHUS 3a/iay MPOEKTa.

23. Ha kakux cTagusiX ;KU3HEHHOI0 IMKJIA MPOeKTAa He00X0AUMO YNIPABJAATH PUCKAMM?




1. uneHTH(UKAIINH TPOEKTA;
2. IJTAHUPOBAHUU TIPOEKTA;
3. Ha npomsdIceHUU 8CE20 HCUBHEHHO20 YUKIA.

24. Kakue noxka3artejiy BbINOJHEHHS Pad0T HCMOJIb3YIOTCS NMPHU OllEeHKE CTaTyca npoekra?

1. xymynaTuBHas (paKTUYECKasi CTOMMOCTB PaldoT, 3aBEPIICHHBIX K KOHKPETHOMY MOMEHTY, U KyMYJISITUBHAS
NPUBEJICHHAS] CTOUMOCTh (DAKTUYECKH BBITIOJTHEHHOW pabOThI;

2. 3aIUTAHUPOBAHHAS TPOAOKUTEIBHOCTh PadoT, (PakTUYeCKass CTOMMOCThH BBIIOJIHEHHOW pPabOTHI,
IpeIoIaraeMoe BpeMsi 3aBepIICHUS TIPOCKTa;

3. OTCTaBaHHE WIH OTIEPEKCHHE IpaduKa MPOEKTa;

4. OMKIOHeHUs1 CPOKOB U CIOUMOCTIU 8bINOJHEHUSI NPOEKMA,

5. (hakTHYeCcKas CTOMMOCTbD BBITIOJTHEHHOW Pa0OThI M pacueTHAasi CTOUMOCTH I10 3aBEPIICHUIO TIPOCKTA.

25. Kakue MeTObI CYyIIECTBYIOT /15l KOPPEKTHPOBKH BO3HUKAIOUIMX OTKJIOHEHHUH OT MJ1aHa MpoeKTa?
1. coBepIICHCTBOBAHHE YIPABICHHS IPOCKTOM;

2. TIOBBIILICHHUE TIPOSKTHOH KYJIbTYPHI;

3. TOBBIIICHHE TIEPCOHATBHON OTBETCTBEHHOCTH HCIIOIHHUTENCH;

4. manunynuposauue pecypcamu, pemenem, npooyKmom,

5. coryacoBaHue 1eieil Y4aCTHUKOB.

26. Kakue BO3MOKHOCTH 10JI2KHA 00eclIeYNTh CHCTeMa YIIPaBJIeHUsl IPoeKTaMHu B cdepe (PUHAHCOBOTO
IUIAHUPOBAHUA?

1. myanMpoBaHMe M yuyeT (D)MHAHCOBBIX MOTOKOB M (OPMUPOBAHHWE OrPAaHMYEHUH IO TIPOEKTY,
OTpPEAEISAIONIUX TOCTYITHOCTh PECYPCOB;

2. nnanupoganue u yuem GUHAHCO8bIX NOMOKOS, hOpMUposanue 3a0aHull UCHOTHUMENIAM U Y4em PeanibHO
3aMpa4eHHo20 BpeMEHU;

3. COCTaBJIEHHE CMET U TIOCTPOCHUE OTYETOB O COCTOSIHUU MPOEKTa;

4. nnaHUpOBaHUE U y4eT (PMHAHCOBBIX MOTOKOB U OlLIEHKA A((HEKTUBHOCTH MPOEKTA ;

5. COCTaBJIEHHE CMET U y4eT (PMHAHCOBBIX IOTOKOB.

Koz n HanmenoBanue OO6pa3oBatenbHbI pe3ynbTaT
KOMITCTCHIHN

YK-9.1: Anammsupyer u | OOyuawommuiicsi 3HaeT: 0a30Bble OCHOBbI OSKOHOMHUKH, HalpaBICHUs
KPUTHYECKH olleHMBaeT | PA3BUTHS DKOHOMHUYECKOH HAYKH.

uHpOpMalIHIo,
HEOOXOTUMYIO TS
IOPUHATUS ~ OOOCHOBAHHBIX

SKOHOMHYECKHX PEIICHUN




27. PbIHOK KaK YJKOHOMUYECKAsl CHCTEMA MPeCTABJSET:
1. cucreMy xaoca, aHapXUU U HEOTIPEIETIEHHOCTH;

2. CIIOKHBIA MEXaHW3M KOOPJAWHAIINH, IEHCTBYIOIINN Yepe3 CUCTEMY PBIHKOB, 1IeH, TPUObLIEH, YOBITKOB,
KOHKYPEHIINH;

3. CUCTeMY 2KOHOMUYECKUX OTHOIICHHIA TPOU3BOIUTEINEH U MOTpeOUTENeH;

4. cucreMy, IPEANOIaraollyo IIMPOKOE UCIOIb30BaHNUE KalUTaja ¢ LEeNblo MOBbIIeHUs 3(dekTnBHOCTH
9KOHOMUKU;

5. HY OJIHO U3 YTBEP)KJICHUN HE ABISACTCS BEPHBIM.

28. PpIHOYHASI 9KOHOMHUKA CJYKUT 001eCTBEHHBIM HHTEPecaM, KOI/1a oT/eJbHble X0351iiCTBEeHHbIe
cy0OBbeKThbI NpecjiefyI0T CBOH COOCTBeHHbIE IKOHOMUYECKHEe HHTepeCchl, IOTOMY 4TO:

1. cymecTByeT connanbHas OTBETCTBEHHOCTh PYKOBOAMTENEH OU3HECa;

2. CyIIeCTBYIOT KOHKYPECHTHBIC PBIHKH;

3. PBIHOYHBII MEXaHU3M KOOPJIMHHUPYETCS U PErYIIHPYETCsl TOCYJapCTBOM;

4. oTenbpHBIE NPEIPUHUMATENN IPOSBIIAIOT IOHUMaHKE OOIIECTBEHHOTO UHTEpECa.

29. Pemienre nmpo6JieMbl «4TO MPOU3BOIUTHY» B PHIHOYHOI IKOHOMHKE 3aBHCHUT OT:
1. ypOBHSI crieruaIM3aIie MPOU3BOIUTENICH U MX KOOIIEPAIMH JIPYT C APYTOM;

2. pa3MepOoB rocyJapCTBEHHOTO (PMHAHCHPOBAHUS OTPACIICH HAPOIHOTO XO3SICTBA;

3. pa3BUTHUS KOHKYPEHTHBIX PHIHKOB;

4. oT TMHAMUKHA B 00beMa MOTPEOUTEIIBCKOTO CIpOoca.

30. OT™MeThTe CpeIH YKA3aHHBIX (PAKTOPOB Te, KOTOPbIE He 0KA3LIBAKOT BJIMSIHUS HA PHIHOYHBIM
crpoc:

. IOXOJIBI TIOTPEOUTETIS;

. HCHBI Ha B3aMMO3aBUCUMBIC TOBAPA,

. peKJIama;

. IIEHBI Ha 9KOHOMHYECKHE PECYPCHI;

. YUCIICHHOCTD TOKYIIaTeIeH;
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. COBCPIICHCTBOBAHHUEC TEXHOJIOTHH.

31. Kakoe u3 cienyomux yrBep:kaeHuii siBjsieTcs BepHbIM ? [IpenesibHbIe H3IEPKKH — ITO:
1. nononHUTENBHBIE U3/IEPKKHU, CBSI3aHHBIE C YBEIMUEHHEM 00beMa MPOIYKIIMH Ha €MHUILY;

2. TIpe/ieTbHBIE U3JIEPKKU PaBHBI CPETHUM HU3JIEPIKKaM, KOTIa CPETHUE U3CPKKH IPHHUMAIOT
MUHHMAJIbHOE 3HAYEHHE;

3. IpeieTbHBIE H3/IEPIKKU 3aBUCST OT MOCTOSTHHBIX M3JIEPKEK;

4. xorja cpeHue U3JIePKKH COKPALIAIOTCS, MPEIeIbHbIE N3EPKKH 10 BETMYNHE MEHbBIIE CPETHUX
U3JIEPIKEK;

5. Ha BEJIMYUHY MpeAeTbHBIX U3JEPKEK He BIHUAET U3MEHEHHUE LIeH (PaKTOPOB MPOU3BOJICTBA.

32. Kakoe u3 cj1e1y0ImuX YTBEP:KAeHNH OTHOCHTCS K XapaKTePUCTHKeE J0JT0CPOYHOr0 Mepuoaa
AesiTeJIbHOCTH PUPMBI?

1. 5TO Mepuo, B TEUCHHE KOTOPOTO HE U3MEHSETCSI 00beM TPUMEHEHHU ST HEKOTOPHIX (PaKTOpOB
TIPOM3BOJICTBA;

2. B 9TOM TIEpHO/Ie TIEPEMEHHBIE H3/ICPKKH PACTYT ObICTPEE, YeM ITOCTOSIHHBIC;

3. B OTOM IICPpUOAC U3JACPIKKU ABJIAIOTCA ICPECMCHHBIMMU,

4. mepuoj, B TEYCHHE KOTOPOTO U3MEHSIETCSI 00beM PUMEHEHUs BceX (PaKTOPOB MPOU3BOJICTRA;

5. 3TO NEPUOJ, B TEYEHHE KOTOPOTO IEPEMEHHBIE U3AECPKKHU B PACUETE HA €AMHMILY IPOLYKLIUU PACTYT.




33. Kakoe u3 cjielyl0uux yrBepxaeHuil 03Ha4yaeT, 4TO HA pbIHKe (PDYHKIIHOHUPYET COBEPIIEHHO
KOHKYpeHTHasi pupma?

1. xpuBas Ha TPOJYKT KOHKYPEHTHON (PMPMBI IMEET OTPUIATEIILHBIN HAKIIOH;

2. CTIPOC HA IPOJIYT KOHKYPEHTHOH (pUPMBI aOCOIFOTHO 3JIACTUYCH 110 TICHE;

3. KpHBBIEC CPEAHUX U MPEACIbHBIX H3epkeK hupmbl uMeroT U-o6pasnyto hopmy;

4. kpuBas crpoca Ha MPOAYKT (PUPMBI TPECTABISET COOOW BEPTUKATIBHYIO JINHHIO.

34. ®upMma 10cTHraeT MUHHUMAJILHOTO YPOBHSI H3/1ep:KeK B TOM ciIy4yae, KOrja:

. TIpeJIeJIbHBIN MPOIYKT KXI0T0 (hakTopa paBeH ero meHe;

. TIpeACTILHBIN MPOAYKT (haKkTOpa B JCHEKHOM BBIPAKEHHH PABEH NPEACIbHBIM H3/IEPKKaM Ha HEro;
. pupMa MaKCUMU3UPYET NMPUOBLID;

. TIpeieTIbHBIE MTPOAYKTHI BCEX (PaKTOPOB MPOM3BOJICTBA OJIMHAKOBBL;
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. HC OAWH HEC ABJISICTCSA BCPHBIM.

35. Cnpoc Ha pecypc 3aBHCHT OT:

1. meHsI IPOAYKTA, TPOU3BOIUMOTO IIPU TIOMOIIU JAHHOTO pecypca;
2. IICH pecypCOB-3aMCHUTEIICH;

3. IIeH B3aUMOJIOTIONTHSIOLINX PECYpPCOB;

4. neHbl TaHHOTO pecypca;

5. Bce mpeapIayIe OTBETHI BEPHBI,

6. BEpHBI OTBETHI @) U T).

36. Lle/1b10 MAKPO3IKOHOMHYECKOT0 AHAJIN3A SIBJISETCS:

1. 3yuenue ob1iero ypoBHs IIeH U 0e3paboTHIIBI B 9)KOHOMUYECKON CUCTEME;
2. AHaym3 MpOM3BOJICTBA B MaCIITa0e HAITMOHATLHOW SKOHOMUKH;

3. Uzydenue ¢akTopoB moaaepkaHusi IKOHOMUIECKOTO POCTa;

4. UccnenoBanye HAITMOHAIBLHOM S3KOHOMHKH, KaK IEJIOCTHOM CUCTEMEL;

37. BanoBoii HaunoHabHbI 10xX01 (BH/I) cTpans! — 310:

1. BanoBoii BHYTpeHHUI TPOAYKT MUHYC aMOPTHU3AIIMOHHBIE OTYNCICHUS

2. BanoBoit BHyTpeHHHI MPOYKT MUHYC KOCBEHHBIE HAJIOTH Ha OWM3HEC TUTIOC TpaHC(EePTHBIE TTATEXMU;
3. COBOKYITHOCTh TIEPBHYHBIX JOXOJIOB, ITOJIYIEHHBIX PE3UICHTAMHU CTPaHbl (TPHOBLTb, CMEIIaHHBIC
JIOXOJIBI, IOXO/BI OT COOCTBEHHOCTH, OTUIaTa TPY/a), BKIIOUYasl HAJOTH Ha TIPOU3BOICTBO U UMITOPT 3a
BBIUETOM CYOCHUIUI;

4. JInuHbIi 10X0] 32 MUHYCOM HHJIMBUAYaTbHBIX HAJIOTOB.

38. AMopTH3auusi — 3T0:

a) CTOMMOCTh IIPEIMETOB TPY/1a, BOIIEAIINX B IPOU3BEACHHYIO IPOAYKT;

0) CTOUMOCTHh 0OOPOTHOTO KamuTala, BOUIEAIIETO B MPOU3BEACHHBIN MPOIYKT;

B) CMOUMOCMb OCHOBHO20 KANUMAA, NePeHeCceHHas Ha NPOU3Ee0eHHbIl NPOOYKM,
T') CTOMMOCTh TPAHCTIOPTHBIX H3/EPIKEK

1) apeHIHas T1aTa 3a UCIOJIb3yeMblid OCHOBHOM KaIrUTaJl.

39. IlpenesibHbIE H3IEPKKU NPEACTABJSIOT CO0O0N:

a) MaKCHMaJbHbI€ 3aTPaThl HA IPOU3BOICTBO MPOTYKIIHIl;

0) cpeaHue 3aTpaThl HAa MTPOU3BOJICTBO MPOIYKTA;

B) 3ampamul, C65A3AHHbLE C bINYCKOM OONOIHUMENbHOU eOUHUYbI NPOOYKYULL
I') MUHUMAJbHbIE 3aTPAThl HA BBIITYCK MPOAYKTA




40. BHemHue U3ep:KKH NMPeACTABISIOT c000ii:

a) pacxoovl, ceA3AHHbIE C NPUOOPEMeEHUEeM PeCcypCo8 U Ycaye 07 RPOU38o0Cmed NpoOYKYUU,;

0) 3aTpaThl peCcypcoB, MPUHAAJIECKAIINX MIPEIIPUATHIO;

B) pacxobl Ha 3aKyIKY ChIPbSl 1 MaTEPHUAJIOB C 1I€JIBIO MTOIIOIHEHUSI TPOU3BOICTBEHHBIX 3aI1aCOB
T') BRIPYUYKY OT peai3alliy MPOU3BEICHHOM MPOTYKIIHH.

Kon u HaumeHnoBanue O06pazoBaTespHBIN pe3yabTaT
KOMIICTCHIIMHN
YK - 9.2 - Illpumenser | O0yuawuuiicsi 3HaeT: TEOPETUYECKNE TIOJNOKEHUS M  KIIKOUYEBBIE
METO/IbI JIMYHOI'O | KOHLETIIMH BCEX Pa3/ieJIOB MUKPOIKOHOMHUKU U MAaKPOIKOHOMUKH.
AKOHOMHUYECKOTO u
(bUHAHCOBOTO
TJTAHUPOBAHUS JUIs

JOCTHXKEHHUS ~ TEKyIUX M|
JIOJTOCPOYHBIX (PMHAHCOBBIX
LEJIEH, HCIIOJIb3YET
(uHAHCOBBIE MHCTPYMEHTHI
IJi1 yOopaBJICHUS JTMYHBIMUA

¢duHaHCcaMu (JTM4HBIM
OIOKETOM), KOHTPOIUPYET
COOCTBEHHBIE

SKOHOMUYECKHE u

(uHAHCOBbBIE PUCKU

41. Kakue c¢axTopsl He00X0AUMO YYHUTHIBATH B Npouecce NPUHATHSA PeLIeHHUS] O peaau3aluu
HHBECTHIHOHHOIO NpoeKTa?

1. uHOAAIMIO U TOTUTHYECKYIO CUTYALIUIO B CTPAHE;

2. nHQIAHIO, ypPOBEHb 0€3pab0THIIBI U alTbTepPHATHBHBIC BAPUAHTHI HHBECTHPOBAHNS;

3. unghnayuio, pucku, anbmepHamueHvle 8apUaHmMsl UHBECTNUPOBAHUA.

42. Tpu cnoco6a puHAHCHPOBAHMS MPOEKTOB: caMO(pMHAHCHPOBAaHHE, HCIIOJIb30BAHUE 32¢eMHBIX U ...
CpeicTB.

1. npuenexaemvix;

2. TOCYTapCTBEHHBIX;

3. CIIOHCOPCKUX.

43. Kak Ha3bIBAKOTCS €HEKHbIE MOTOKH, KOTOPbIE MOCTYNAKT OT KAXKI0r0 Y4ACTHHKA Peain3yemMoro
npoeKrTa?

1. npumoxu;

2. aKTHBEI,




3. BKJIApL,

44, Y10 13 HUKE ePeYncJIeHHOro He siBJisieTcsi GopMoii MPOeKTHOro (PpMHAHCHUPOBAHUS
1. punanCcHpOBaHKE C TOTHBIM PErPECCOM Ha 3aEMIIHKA;

2. ¢puHaHCcUpoBaHue 0e3 MmpaBa perpecca Ha 3aeMIINKa;

3. puHAHCHPOBaHKE C OrPAaHMYEHHBIM IIPABOM perpecca Ha 3aeMINNKa;

4. punancuposanue c e 02paAHUYEHHBIM HOTHBIM PESPecCcoOM Ha 3aeMUUKdA.

45. Yro BKJIIOYAET TUIIOBAsi CUCTEMA YIIPABJICHUS:

1. annapatHO-pOrpaMMHBIN KOMIUIEKC MOAJEPKKH KOMMYHHUKALIUHT;
2. OpeaHU3AYUOHHAS CMPYKMYPA U POTIU 8 NPOEKme;

3. MHPOPMALIMOHHAS CUCTEMAa COITPOBOXKACHHUS IIPOCKTA.

46. IIpu npoBeaeHnu GUHAHCOBOT0 AaHAIHU3A He PACCMATPHBAIOTCSI:

. 000CHOBaHHOCTH (PMHAHCOBBIX MPOTHO30B;

. IOCTaTOYHOCTh OOOPOTHOTO KarnTaja;

. WU ONPABOAHO UCNOIb308AHUE NPOESKMOM HAYUOHATILHBIX PeCypCos;

. OLIEHKY (PMHAHCOBOW BO3MOKHOCTH OOBEKTA, YTO OCYILECTBIISCT PEATU3aIUI0 TIPOCKTA;
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. CIOCOOHOCTD CBOCBPCMCHHOI'O obecrneyeHus IIOKPbITUSA IIaTeXxel mo cCyaM.

47. K aceKTaM NPOEKTHOI0 aHAJIU3a He OTHOCUTCS:
. KOMMEPUYECKUN;

. DKOJOTHYCSCKHUM;

. TEXHUYCCKHIA;

OO CREN

. 9P2OHOMUYHBLL,
5. (pMHAHCOBBIA.

48. UnBecTHIIMOHHAA (pa3a COEPIKUT TAKHe ITANBI:
1. MHKEHEPHO-TEXHIUUECKOE IPOSKTHPOBAHHE;

2. IPOU3BOJICTBEHHbIM MapKETHHT;

3.CTPOUTENBCTBO MPOEKTUPYEMOI'0 OOBEKTA;

4. Bce mpenblTyILe OTBETHI IPABUIIbHBIE.

49. TexHHKO-IKOHOMHYECKOE 000CHOBAHHE HHBECTHIINIT — 3TO:

1. meTon BEIOOpa CTpATETHYECKUX PEIICHUN MTPOEKTa,;

2. TOKYMEHT, 00OCHOBBIBAIOIIHH 11€71eCO00pa3HOCTh 1 A(h(HEKTHBHOCTH MHBECTHIIHNH B pa3pabaThiBacMblit
MIPOEKT;

3. 0oKymenm, 8 KOMOpPOM Oemanu3uUpyIOmcs U YmoyHsI0mcs peueHus, npuHsmolie Ha npeouH8ecmuyuoOHHOU
cmaouu;

4, TOKYMEHT, B KOTOPOM JICTATH3UPYIOTCS H YTOUHSFOTCS PEIICHUS, IPUHATHIC HA HHBECTHIIMOHHOW CTaIHH.

50. IMoka3aTenu koMMepueckoii 3¢ PeKTHBHOCTH YYUTHIBAIOT:

1. nocreocmeus peanuzayuu npoekma 051 OMOeabHOU PUPMbL,

2. JIEHEeXXHBIE MOTOKU OT OINEPALMOHHOM, NHBECTHMLIMOHHOM M (DMHAHCOBOW NESATEIBHOCTH PEaTu3yIoIien
MPOEKT OpraHu3allNH;

3. MOCJEACTBUS peasin3aIiuy IPoeKTa sl (heepalibHOT0, PETHOHAILHOTO WJIM MECTHOTO OFOJIKETA,

4. 3arpaTbl W pe3y’abTaThl, CBS3aHHBIC C peallM3alMel MPOEKTa, BBIXOMAININE 3a pPaMKU (DHHAHCOBBIX
WHTEPECOB MPEANPUATHN aKIIHOHEPOB.

51. Cpok :XKM3HHU NPOEKTa — ITO:




1. pacuemmnviii nepuod npoooAHCUMENbHOCH KOMOPO2O NPUHUMAEMCA C YYEmMOM CPOKA 803MeUjeHUs]
BlI0ICEHHO20 KANUMAna u mpeboeanuii uHecmopa,

2. CPETHEB3BEIICHHBINA CPOK CITYKOBI OCHOBHOTO 00OPY/IOBAaHUS;

3. IPOIOJKUTEIBHOCTD COOPY>KEHHSI (CTPOUTEIHCTBA);

4, MMPpOAOJDKUTCIILHOCTD IPHUBJICYCHHA KPECAUTHBIX PCCYPCOB.

2.2 TunoBble 3aJaHus /I OLIEHKU HABBIKOBOT0 00Pa30BaTe/IbHOI0 pe3y/ibTaTa

Kon u HanmeHoBaHMe OOpa3oBaTeNbHBINA PE3yabTaT
MHIUKATOpa JOCTUKEHUS
KOMIIETEHIINH
YK - 2.1- Viopapmser | O0ydaromuiicss yMmeeT: IMMOCJICI0BATEIBLHO YIIPABIATh pealn3allieid MpoeKTa
KOMaH 10H, BpPEMEHEM, | Ha BCEX €ro ATalax, pemniasi BO3HUKAIOUIUE IPU 3TOM MPOOIEMBbI.

CTOMMOCTbBIO, KaueCTBOM U
pUCKaMU TNpPOEKTa Ha BCEX
JTamax €ro JKU3HEHHOI'o
LUKJIa
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Osnakombrech ¢ cutyanueid «Kommanus «IIpod-Pacceiikay. OTBeTbTe Ha TNPENTIOKEHHBIE BOIPOCHI.
Chopmynupyiite peKOMEHJAMKA IO MEPCIEKTUBHOMY pEHICHHI0 MpPOOIeM KOMIIAaHWH, CBS3aHHBIX C
peanu3anuen mpoeKTa.

Y xommanuu «lIpo¢-Paccbuika» ecTb MNpOEKT, KOTOPHI BBICIIEE PYKOBOJACTBO CUHMTAET
NEPCIEKTUBHBIM U CTPATETUYECKU BAXKHBIM.

CyTp mpoekTa: pacchliiKa LIEHHBIX OTIPABJICHUH IO aKUWAM KJIMEHTA 110 pa3juYHbIM ropojam. Ha
TEKYIIMH MOMEHT OHM3HEC-TIPOLECCHhl MO TMPOEKTY HE BBICTPOEHBI, BCJIEACTBUE YEro KOMIUIEKC YCIYT,
IpeloCTaBIsieMbI 3aKka3urKy, OKa3blBaeTCsd HU3KOro KadyecTBa (Cpoku / mpereHsuu). [lepen menemxepom
IIPOEKTa CTOUT 3ajjauya BBIBECTH MPOEKT HAa KaYeCTBEHHO HOBBI YPOBEHb CO 3HAUUTENbHBIM YBEIMUYEHUEM
CpeHEMECSYHBIX 00bEMOB. B KOMIaHUM CyIIeCcTBYEeT OTAEN JIOTMCTUKH, OT/IE] MHXKEHEPHON pa3paboTKH,
pon3BoACcTBO U IT-otnen. CoTpyAHMKHN NaHHBIX OTJENOB 3aHATHI CBOUMHU TEKYIIMMU 3aa4aMu.

Jnist perieHus MOCTaBICHHOM 3a/1auM, pyKOBOAUTEIIO NTPOEKTa Hy)KHa padoyas rpymmna:

Pazpabotuuk IT cucrembl - Huxonaii. 3amada: HEOOXOAMMO BHECTH KOPPEKTUBBI B IpPOrpaMmy

00paboTKH Oa3bl JaHHBIX, C YI€TOM HOBOT'O HAIIPABIICHUS.
Pa3paboTuuk ccbuiaeTcs Ha TO, UTO y HETO HET BPEMEHH JIIsl paboT MO 3TOMY MPOeKTy. 'oBOpHT, uTO Apyrue
IPUOPUTETHI, TOCTaBIEHHBIE pyKoBoauTeneM | T-oraena, Gonbias 3arpys3ka. Bel mogo3peBaere, uTo JaHHas
paboTa eMy He OueHb UHTEpECHA, a uHTepec 11 Hukomnas umeer 6osbiioe 3HaueHue. Bol y)xe pasroBapusaiu
¢ pykoBomuteneM otaena IT, o oOeman conetictBue. Ho, Hackompko Bam m3BectHo, Hukomait cam
orpezieNsieT MPUOPUTETHI B CBOEH paboTe, U BCe COJIeCTBIE, Ha TaHHBII MOMEHT, OBbLIIO B ONPE/IEIIEHHUH TOTO,
YTO «HAJ0 HAWTU BpeMsl U ceNaTh padoTy JIJIsl HOBOT'O HApaBICHUS».

WNmxenep - Bacunmii. 3anmada: pa3paboTka (yHKIMOHAJIBHOM YNAKOBKHM M pacuéT CMEThl MO ee
pOM3BOJCTBY. Bacunuii roToB paboTaTh, HO KIMEHTY BaKEH JAM3aiiH, a MOCTOSHHO padoTaloUMi qu3aiiHep
ylljia B AEKPET, HOBOTO IUITATHOI'O COTPYJHHUKA ITOKA HE HAlIU. ECTh TONBKO BHEIIHUM COTPYIHUK, KOTOPBII
3aBaJIeH 3aKa3aMH M HE MOJKET OIEpaTUBHO CAEIATh AU3aiH.

Jloruct - BaH. 3ama4a: M3MEHEHHUE JOTMCTHKH IIPOEKTA U pacdyeT CTOMMOCTH IIEPEBO3KHU IO TOPOJAM.
Ha naHHBIM MOMEHT M3-3a TOTO, YTO KJIIOYEBOW KIIMEHT IOCTOSIHHO MEHSET TEXHHUUYECKOE 3alaHne, YETKHE
CPOKH BBIIEpXKATh HE yAaeTcs. B CBSA3M C 3TUM - MOCTOSTHHBbIE COOM B OPraHM3ALUU JOCTaBKH (XOJIOCTBIE
npoOeru, mpocToi TpaHncnopra). M3-3a aToro npoekra y BaHa HCIOPTHUIIMCH OTHOIICHUS C MOCTABITUKOM
TPAHCIIOPTHBIX YCIYT U OH, MATKO IOBOPS, pa3ipakeH. OH CUMTAET, YTO MOCTOSIHHBIE KOPPEKTUPOBKHU T3 -
«Ballla HeI0pabOTKa U HEKOMIIETEHTHOCTh B OPraHU3alK JIOTHCTHKID.




Hupexktop mnpousBoactBa. HacTtpoeH oueHb no3utuBHO. OAHAKO Ha TPOMU3BOJACTBE €CTh YXKE
YTBEpKACHHbIE TUIaHBI MPOU3BOJCTBA U yHakoBKU. OH XOdeT 3HAThb YETKUH O0BEM M CPOKH, UYTOOBI
KOPPEKTHO BKJIFOUUTH UCIIOTHEHHE 3aKa3a B TuiaHbl. K coxkanennro, n3-3a usmeHnenus 13 u mpoosieM ¢ 6a30it
JTAHHBIX aJIPECOB CPOKH U 33J]a4H MTOCTOSHHO MEHSIOTCS.

[IpuBneur Kk mpoleccy PyKOBOJICTBO KOMIIAHMM IIOJY4aeTCs HE BCErAAa WU AIU30JUYECKHU.
Otpaxxenue mpoOJeMbl MOCPEACTBOM HANMCAaHUS CIYKEOHBIX 3aIllMCOK, MPOBEACHHEM pabouux BCTpEY,
HAIMCAaHM 33/1a4 B KOPIIOPATUBHOM 3JIEKTPOHHOI 10YTe ycrexa He MPUHOCHAT.

Cpoku ¥ OTBETCTBEHHOCTD 32 YCIEIIHYIO peau3alliio MOCTaBIeHHOM 3aaun ¢ Bac ne cHumarotcs. [lpoekr
ABIIIETCS. HENPOQIIBHBIM JUIsI KOMIAHUU. T.e. IPOU3BOJCTBEHHBIH pecypc orpaHuyeH (IUIOIIAH,
CHEINAIUCThI, TEXHOJIOTUN).
3amaya: co3aath 23G(HEKTUBHYIO paboUy0 TPYIITY.

Bormpocsr:
1. Kakue ynpaBiieHYeCKHE PEHICHUsT HEOOXO0IMMO IPUHSTH Ha BCEX 3Tanax paboThl IpoeKTa?
2. Kakue neperoBopbl U ¢ KeM HE00X0AUMO MTPOBECTH?
3. Uto MOxHO OBLIO cieTaTh Ha 3Tare NEPEroBOPOB C KIIMEHTOM U COTPYIHUKAMU KOMIAHUH JI0
BKJIIOUEHUS B TIPOIIECC PYKOBOJUTENEH OTIEIOB?
4. Kakue coBMecTHBIE pelieHusI HEOOXOAUMO MPUHATH AJIsl yCTPaHeHHsI 3aMeUaHui 3aKa3uuKa?
5. Kak co3nate kOMaHy, KaKylo poJib B Hel BHIOpATh?
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Keiic «Tpancracnuiickuii 2a3onpo6od — HO8bIN MaApwpym K IKCHOPpMHbIM puiHKam» OTCYTCTBUE
BBIXOJIa K MOPIO SIBJIETCS OObIIoi mpobiemoid st TypKMEHUCTaHa, TOCKOIBKY JENIaeT HEBO3MOYKHBIM
AKCTIOPT Ta3za 3a pyoex. Tpanckacnuiickuii razornpoBona (TCGP) orkpoer npsimoit Beixon B Typruio u Ha
3anaja uepe3 AzepOaiikaH, B TO BpeMs KaK CErOJHS MOCTaBKH M3 3TOr0 PErHOHA JODKHBI OCYIIECTBIIATHCS
yepe3 Poccuto u Upan. Llens npoekra TpaHckacnuiickoro ra3onpoBojia — CIOCOOCTBOBAaTh CO3JaHUIO B
KACMUIICKOM pPErMoHE€ HOBOM CHUCTEMBbl TpPAHCIOPTUPOBKM ra3a. ['a30mpoBOJI CTaHET 3JIEMEHTOM,
YBEJIMYUBAIOIUM MHOT000pa3rue NCTOYHUKOB W MApIIPYTOB JUIS HKCIOpPTa KaCHHUiicKoro ra3a B Typiuio u
EBpomy. [Ipe3uaenTs! yeThipex rocyaapcTB — yuacTHUKU npoekTa (I'pysust, AzepOaiimkan, TypkmeHHCTaH U
Typuus) noanucany IeKIapalno B MOAAEPXKKY mpoekta. OcymiecTBiseT 3Ty noaiaepxky [IpaBurenscTBo
CIIIA. B peanu3anuu npoekTa NPUHUMAIOT y4acTUE MEXAYHapOHble KopIopaluu — B yacTHocTH, Shell u
PST International. CTouMOCTh TpO€KTa OLIEHUBAETCS B 2,5 MJIp.T J0JIIApOB.

Bonpocul ona ananuza
. K kakoMy Ty mpO€KTOB OTHOCUTCSI JAHHBIM MPOEKT?
. Kakue pakTopsl moaTBEpKIAIOT Ballle MPEANoIoKeHne?
. JIJ1s mepeyncieHHbIX HUKE MPOEKTOB:
. PazpaboraiiTe onTHMAaNbHBIH KU3HEHHBIN ITUKII, 0XapaKTePU3yHTe €ro OCHOBHBIC CTATUH.

1
2
9
1
2. Ompenenure 00J1aCTh MPUMEHEHHSI TPOEKTA, HAMETHTE PEeIICHHEe OCHOBHBIX 3a7ad.
3. ChopmynupyiiTe MECCHIO U 11eJK TIpoekTa. [locTpoiiTe nepeBo menei.
4. OnpeenuTe BO3MOXKHBIX YY4aCTHUKOB MTPOEKTA, EPEUUCTUTE UX HHTEPECHL.
5. [lepeuncnure BHENIHUE U BHYTPEHHUE (PAKTOPHI, KOTOPHIE MOTYT MOBJIHUSATH HA MPOEKT.

IIpoekrst:
- «HucTslit ropoa» (ropos 6e3 Gecnpru30pHBIX JKUBOTHBIX);
- Opranu3anusi cCaHaTOPHO-KYPOPTHBIX 30H B IIpuMopckoM kpae;
- Opranuzanus peabuINTaIHOHHOTO EHTPA I OOTBHBIX AIKOTOJIM3MOM U HApKOMaHHEH;
- [TocTpolika 3aropoaHOro A0Ma;
- Opranu3zanusi ”HHOBAIIHOHHOTO TTPOU3BOICTBA (MMPOM3BOICTBO KOCMETHYECKOW mpoaykiuu Ha 6a3ze OO0
«MeTanmucTy, CIeHaTu3UPYIONIErocs Ha BRIITYCKE METAJUIOUEPEIIUIIbI);
- OTKpBITHE CETH Mara3uHOB U30TEPUUECKOIN TPOIYKIINH;
- Pexonctpyknusa KpaeBoro apamatuueckoro teatpa uM. M. ['opekoro.
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[TocTpoiiTe cereBoil Trpaduk,

OTpa)KaIOIJ_II/Iﬁ nOoCJICAOBATCIIBHOCTD

BKJIIOUEHHBIX B MPOLIECC MPOTHO3UpOBaHuA. PaccunTaite KpUTUUECKUHN ITyTh TPOEKTA.

Pab6ota [IpemmecTBytomas padoTa CpOK BBHITIOJTHEHNUS, HEI.
A — pa3zpaboTKa MPOrHO3a PBIHOYHBIX 4
noKaszaresueu
B — onpexnerneHne neHs! Ha TPOIYKIIHIO A 3
C — onpenenenne odbeMa MpoIaK 3
D — nporuo3 BeIpy4KH B,C 1
E — ompenenenue ypoBHS NPSIMBIX C 2
3aTpat
F — pacueT 00beMOB ITPOM3BOACTBA C 1
G — ompenenenue ypoBHSI HaKJaJHBIX C 2
pacxoqoB
H -  npornos TIpUOBLTN u D,E,G 2
PEeHTa0CITBHOCTH
| — cocraBneHne NMPOrHO3HBIX (GOpM E,G H 1
OTYETHOCTH

YK - 2.2- Kontposmpyer
BBITIOJTHCHHUE BCEX JTAIOB U

pe3yJbTaTOB IPOCKTA, | ynor
HCIIOJIb3YET METOIbI
YKOHOMHYECKOM OIICHKU

ero 3(hpeKTUBHOCTH

O0yuarommiicsi yMeeT: CTaBHUThH LIEJIH, 33]]a4 HA KaXKIOM JTalle pean3anum
NPOCKTA W OICHUBAThH PE3YJbTAaThl PeaH3allMK MPOCKTOB U (ha3 yrpaBICHHUS
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HmeroTcs CICAYIOIIUEC JAHHBIC O XOA€ BBIIIOJIHCHUS ITPOCKTA:

Pabora [IpemmecTBytomas padora CpOK BBITIOJTHEHUS, HEI.
A — pa3paboTka NpPOTHO3a PHIHOYHBIX 4
rnokaszatenei
B — onpenenenue neHs! Ha MPOIYKIHIO A 3
C — onpeenenne o0peMa mpoaax 3
D — mporHo3 BeIpy4KH B,C 1
E — onpenenenne ypoBHs NpsIMBIX 3aTpat C 2
F — pacueT 00BeMOB MIPOM3BOACTBA C 1
G — ompeneneHHe YPOBHS HAKIAIHBIX C 2
pacxojioB
H — nporno3 npuOsM 1 peHTabeTbHOCTH D,E G 2
| — cocraBieHHe TPOTHO3HBIX (HOpM E,GH 1
OTYETHOCTH

Paccuuraiite 3amacel BPEMCHHU 110 pa60TaM IMPOCKTA.

Jlisa mpoekTa HeoOXOJMMa pereHepupyrolas ycTaHoBka. Ha pbIHKe CylIecTBYIOT ABE MOJENIU
YCTaHOBOK — Mojienb A u moziens b. HeoOxonumas cpaBHUTenbHASI MH(DOpPMALIHS MIPEICTaBIeHA B Ta0IHIIE.
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XapakTepucTrKa Mogens A Mopens b
Cpok ciry>x0bl, JIeT. 10 7
Lena, ToIC. pYO. 150 120
EsxeroHble sKCIUTyaTallMOHHBIE 3aTPATHI, THIC. PYO. 25 40

HeobxonuMo ydecTs crieqyroriee:

1) K KOHITy CpOKa CITy»ObI HE OCTACTCS TMKBUIAIIMOHHOW CTOMMOCTH YCTaHOBKH;

2) CYIIECTBYIOT aJbTEPHATHBHBIC BO3MOXKHOCTH JIs KarmuTanoBiokeHui moj 20% romoBbIx (CIOKHBIE

MIPOIICHTHI).

Kakyto Moziesib yCTaHOBKH BbI IIPEANIOYTETE U TOUEMYy?

BBIIIOJIHEHHS ~ OIEpalui,




YK - 9.1- Anammsupyet u | O0yqaroumuiicst ymeeT: MpUMEHSATH OTy4Y€HHBIEC TECOPETUUECKHUE 3HAHUS TIPU

KPUTHYECKHI OLICHMBACT | PEIIEHNN KOHKPETHBIX 3a/1a4 SKOHOMHYECKOI0 aHaJIN3a.
uHpopMalIHIo,
HEOOXOMMYIO JUIst

IMPUHATHA 000CHOBAHHBIX

HDKOHOMUYECKUX PELIECHUN
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Nmerorcs cnepyromue nganHbsie: BBIT = 5000 gon. IMorpeburensckue pacxoast = 3200 moi.,
rocynapcTBeHHble pacxo bl = 900 n0:1., a yncTeli sxkcnopt = 80 10:1.
PaccuuTaiiTe: BemTuUMHy MHBECTHIINI, 00BEM UMIIOPTA IPH YCIOBHH, 4TO dKcopT paBeH 350 moir, UBIIT
IIPU YCJIOBUH, YTO CyMMa amopTu3ainuu pasHa 150 noa.
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BBII pasen 240000 n.e. AMOpTU3alIMOHHBIE OTYHUCICHHSI U KOCBEHHBIE HAJIOTH PAaBHBI MEXIy CO00M U
cocTaBisioT B cymme 20% OT HallMOHAIBHOTO A0X0aa. HaliiuTe HallMOHANBHBIN JOXOI.

3aganue 59
B 2003 r. Ha MUpPOBBIX pBIHKaX HadaJCcs CTPEMUTEIbHBIA pocT He(TAHBIX LeH. Eme ocenbto 2003 r.
Oappens HedTH poaaBaics 3a 32 pout., a terom 2008 . on cran mopoxke 140 nomn. OMHOBPEMEHHO CHIIEHO
nojgopoxan OeH3uH B Poccum. Kak MOXHO OOBSICHUTH ATOT (DaKT C HCIOJIB30BAaHHEM MEXaHU3Ma
PaBHOBECHBIX II€H U C YUETOM CBSI3U MEKIY MHUPOBBIM M HAIIHOHAILHBIM PHIHKOM He(TH?

YK - 9.2 [Ilpumenser | O0y4yaommiics yMeeT: aHATU3UPOBATH JOCTYITHOCTH U IEJIECO00Pa3HOCTh
METObI JIMIHOTO | rpuBIIEYEHHS TOTO UJIM MHOT'O UCTOYHMKA CPEACTB IS peajau3alu poeKTa.
SKOHOMHMYECKOTO u
(¢uHaHCOBOTO
TJTAHUPOBAHUS JUIS
JOCTYKEHHUSI TEKYIIMX U
JOJITOCPOYHBIX
(MHAHCOBBIX reeH,
UCTONb3yeT  (UHAHCOBBIE
WHCTPYMEHTBI TUTS
yIpaBIEHUS JUYHBIMU
buHaHCcaMu (JIMYHBIM
O10/1KETOM ), KOHTPOJIUPYET
COOCTBEHHBIE
HKOHOMMUECKUE u
(buHaHCOBBIE PUCKH
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PaccMoTtpuTe cnepyromue 1Ba mpoeKTa.
I'on ITpoexr JI IIpoexr B
0 -260 000 -40 000
1 5000 45 000
2 15 000 5000
3 15 000 500
4 425 000 500

XKenaemast Hopma T0X0THOCTH UHBecTOpa — 15%.
Kakoit ”HBECTHIIMOHHBII IPOEKT ClIeyeT BEIOpaTh, €CIM PYKOBOJCTBOBATHCS:
a) JMCKOHTHUPOBAHHBIM IIEPUOIOM OKYIIaeMOCTH;




0) KpUTEepUEM YHCTON TEKYIIEH CTOMMOCTH;

B) KpHUTEpPHEM BHYTPEHHEH HOPMBI JOXOIHOCTH.
Kakoii u3 mpoeKkToB cieayeT BEIOpaTh MPpU MPUHATHH OKOHYATEIBHOTO PEIICHHMS?
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[IpeanpusTie MIaHUpPyeT YaCTUYHO aBTOMATH3MPOBATh MPOU3BOJCTBEHHBIN mporecc. [Ipumodperenne u
yCTaHOBKa HEOOX0IMMOro 00opynoBanus 0ooiiaercs B 8 mitH pyo. Co KpalieHue TPYJOBbIX U MaTEpUATbHBIX
3aTpaT JAO03BOJUT 3KOHOMUTH IO 2,2 MIIH pyO. exeronHo (1o ymiaaTel HajnoroB). Cpok aMoOpTHU3aLUU
000pyIOBaHUS TATH JIET, 32 ATOT NEPHO OHO HOJHOCTBHIO oOecueHuTcs. OQHAKO ero peanbHasi PHIHOYHAS
CTOMMOCTh 4e€pe3 ISTh JIET MOXKET COCTaBUTh 2 MiH py0. CraBka Hamora ma npuOsuis 20%. HOpMa
JIOXOHOCTH JIJIsl BCEX MPOEKTOB, MpUHUMaeMbIX ¢upmoit — 10%.

CrouT 11 OpaThes 3a peanu3aruio IpoeKTa?
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Cutyanms 1 oocy:knenust «BHeagpeHue aBTOMATH3UPOBAHHOM CHCTEMBI YIIPaBJIeHUS
onepannuoHHoM JesaTeJbHOCTHI0 koMnanuu Todd Pacific Shipyards»

IMocranoBka mnpo6JemMbl. AMepHKaHcKas cypoctpoutenbHas komnanus Todd Pacific Shipyards
UCTIOJIb30Bajla aBTOMATH3MPOBAHHYIO CHUCTEMY YIIPABJICHUS ONEpalMOHHON nestenbHocThio SQL/Visual
Basic, koTopast oTBevana 3a cHaO)KeHME, CKJIAJCKOH y4yeT M OT4EeTHOCTh o mpoekraM. Cucrema Oblia
IIOCTPOCHA B TEXHOJIOTUSX, KOTOpble OOJbllle HE MOAJCPKHUBAIUCh, U HE MOKpbIBAJIA (YHKIHOHAIBHBIX
norpebHocTel kommanuu. Komnanus Oblla BBIHYXKAEHA HCIOJNb30BATh OTIENBHYIO CHCTEMY JUIS
(MHAHCOBON OTYETHOCTH, TPEOOBABIIYIO BEACHUS ABYX KHUT — ONEPAllMOHHON U OyXTraJTepCKOil.

ITepen Todd Pacific Shipyards Bcrana 3amaua mowcka W BHEAPEHHS IMOJHOCTHIO WHTETPHUPOBAHHOM
CHCTEMBI yIIPaBIICHH OTIEPAIIHOHHON JIeATEIbHOCTHIO, KoTopas Okl o0ecrieunBaia;

®  pPACHIMPEHHYIO TOJAEPXKKY CO3IJaHUSl OTYETHOCTM HO TIPOEKTaM, BKIOYas OTCIICKHUBAHHE
MeNbYalIINX JAeTanell 0 MHOTOJIETHUM MTPABUTEIbCTBEHHBIM KOHTPAKTaM;

®  CO3/IaHUE OTUYETOB IO KOHTPOJIIO U3JIEPIKEK M BHITIOJIHEHUIO KaJICH/IaPHBIX TUIAHOB;

. MIOMCK JIETaJIeH 110 KJIFOYEBBIM CIIOBaM,;

* MOJENMpOBaHHE OW3HEC-TIPOIECCOB, TIO3BOJISIONIEE WX AHAIM3UPOBATh UM OCYIIECTBISTH
PENH)KUHUPUHT;

* uHTepdeic c CUCTEMON yNpaBIeHUs IPOEKTAMU TPETber (PUPMBI.

Pemenne. Kommanus Todd Pacific Shipyards mposena xomriekCHOE MpeaBapUTe/IbHOE 00CieI0BaHNUE,
chopmynupoBaB Oosnee 1400 TpeGoBaHMl K pa3iMyHBIM (DYHKIIMOHAIBHBIM BO3MOXKHOCTSIM CHCTEMBI,
copmMHpoBaia KOMHUCCHIO 110 BEIOOPY MPOrpaMMHOTI0 MPOIYKTa, KOTOpasi BeipadoTana okoio 20 kputepuen
BbIOOpa Ha OCHOBE ATHX TpeboBanwuii. [Tocie npensapurensroro oroopa Todd Pacific Shipyards mpuriacuna
YeThIpeX MOCTAaBIIMKOB HH()DOPMAITMOHHBIX CUCTEM ISl UX JeMOHCTparuy. YeHbl KOMUCCHH aHOHUMHO |
HEe3aBUCHUMO Jpyr oT apyra BbiOpanu cucreMy IFS Applications komnanuu IFS, mockonbky oHa mmena
CHIIbHBIE ()YHKIIMOHAIFHBIE BO3MOKHOCTH TS MOJACPKKH MPOEKTOB M ObIJIa TIPOCTOM B HCITOJIb30BAHHH.
Hpyrum BaxkHbeIM (hakTOopoM ctana pernytanus [FS kak koMnaHuu, BHITOTHSIONIEH POEKTHI B CPOK.

IpdexTbl. OCHOBHBIM 3>(PPEKTOM OT BHEAPEHUS HOBOIM CHCTEMBI CTaJI0 MOBBIINIEHHE THOKOCTH
yIIpaBJIEHUS IPOEKTAMH.

B HOBO# cucreMe MOXHO paboTaThb WU C MajblMHU, M C KPYNHBIMH IpoekTamHu. Ee Takxke MOXKHO
UCMOJb30BaTh JJIs YNpaBJIEHUS JABYMsS pa3HbIMM THUIIAMH OW3HEC-TIPOLIECCOB KOMIIAHMM PEMOHTa
KOMMEPUYECKHX CYIOB U BOCHHBIX KOpaOei.

C Toukm 3peHust ynpaBieHus ¢Quuancamu, kommanus Todd Pacific Shipyards mpuooGpena
MHOT'OYHCIICHHBIE BBITOJIBI 32 CUET MEePeX0/ia OT JOMOIHUTENEHONW IPOrPaMMBbl PACYETOB C KPEAUTOPAMH K
MOJTyJISIM, TOJIHOCTBIO MHTETPUPOBAHHBIM C ocTaibHbIMH KomnoHeHTamu IFS Applications. CkBo3HbIe
ayJAMTOPCKUE TPOBEPKH CTAJIH JIErye B OTCICKUBAHUU, (PUHAHCOBBIE ITOKA3aTEIN OKA3aJIMCh TECHO YBS3aHBI
MexXay co0oil. PUHAHCOBBIE MEHEKEphl KOMIAHUM TENepb MOTYT CO34aBaTh M3 CHCTEMBI OTUETHI O
TpyZAo3aTpaTax MO MPOEKTaM, Jy4Ile OTCICKUBATH pacyeThl ¢ JEOMTOpaMH M CO3[aBaTh OTYETHI IO




CTaHJapTaM MPABUTEIbCTBEHHBIX KOHTPAKTOB.

Bo3MoXHOCTB TTOKCKA O KIIFOYEBOMY CJIOBY, 3aJI0’KEHHAsI B HOBOM cHCTeMe, yCTpaHWIa TyOIupoBaHue
HOMEpOB JIeTaJIeH, CyllecTBOBaBIIee paHee. Panee cyOnoapsaauuKy, ¢ KOTOpsIMU paboTaia KOMIIAHHUs, YacTo
HE MOTJIM pa300paThCcsi B KOPIOPATUBHOM KoaM(UKaTope eTaleil, u 3aBOAMIN CBOII HOBbIE KOJbl. BHEIpUB
cucremy IFS Applications, komnanus Todd Pacific Shipyards cmoria cokpatuTh 4rCI0 CIIOPHBIX HOMEPOB
nertanen co 140 000 go 32 000.

OnuuM 13 HauboJee BaXXHBIX JOCTKeHUi koM Hamuu 10dd Pacific Shipyards mocne Buenpenus IFS
Applications crtajio mojgy4deHue KOMIaHHeW cepTudukara ATEeHTCTBA HO ayIAUTy OOOPOHHBIX KOHTPAKTOB
(DCAA) Ha UCHIONB3yeMYI0 CUCTEMY YIPABICHHUS MaTepUATbHBIMU IIEHHOCTSMHU M OyXTalITEpPCKOrO ydera
(MMAS). Nmest nanHbIi cepTH(HKAT, KOMIIAHUS CMOTJIAa TEPEHTH K 3JEKTPOHHOM CHCTEME BBICTABIICHHUS
CYETOB M0 OOOPOHHBIM KOHTPAKTaM, YTO 3HAUYUTEIFHO YCKOPUJIO PACUYETHI MO BHIMOIHAEMBIM KOHTPAKTAM.

Bueapus IFS Applications, Todd o6ecrieunt ciaxkeHHYI0 pabOTy CBOMX COTPYIHHKOB, PaCIpeIeIeHHBIX
o 6oee uem 50 3ganusim Ha 18 ra, koTopblie 3anuMaeT cynoBepds. Kommnanus cmoria pa3BepHYTh HIMPOKYIO
OecrpoBOIHYIO0 ceTh [uid paboThl ¢ kapMaHHbIX KommbioTepoB (KIIK), koTopas mo3Bosmia paOoTHUKaM
BBITPY’)KaTh CBOM IUIaHbl paboT na jeHb u3 IFS Applications. MeHemkepbl KOMIAaHUU, B CBOIO O4Yepeib,
tenepb MoryT Habmoaarh co ceoux KIIK, rae 3aHaT kaxaplii paOOTHUK B IaHHBIII MOMEHT BPEMEHH, UTO
JieflaeT HaMHOTO 00Jiee MPOCTHIM OBICTPBIN cOOp BCEH MPOSKTHONH KOMaH/bI.

Bonpocs! k 3a1aHu10
1. Kakue 35eMeHTHI cie1oBalIo Obl BKIIOYHUTH M SKOHOMHYECKYIO MOJIEb JAHHOTO MPOEKTa?
2, Kax MOXHO COOIIOCTH PUHIIMIT ITEPHATHBHOCTH MIPU CO3JJaHUH YKOHOMUYECKON MOJEIH JAaHHOTO

npoexTa?
YK-2.1: VYnpasnser | O0yuarommiicst BiaajaeeT. NPUHIMIAMHU OpraHU3alKi paboThl U yIIPaBICHUS
KOMaH/10M, BPEMEHEM, | IPOCKTHOM KOMaHIOW Ha Pa3HbIX CTAIUAX OCYLICCTBICHUS IIPOCKTA.

CTOMMOCTBIO, Ka4eCTBOM H
pUCKaMH TIPOCKTa Ha BCEX
JTamax €ero SKU3HEHHOIO
LUK
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[IpoBeauTe CpaBHUTENBHBIA aHAIM3 OPTAHMU3ALMOHHBIX CTPYKTYp YIpaBIEHUS TMPOEKTaMH IO
CIEIYIOIIUM TTapaMeTpam.

[IpoexTHbIE Opranu3zanroHHasl CTPYKTYypa yIpaBIE€HUs IPOEKTOM

XapaKTEPUCTUKU @yHKIMOHAIbHAS Marprunas [IpoexTHas

cnabast C63.J'IaHCI/IpOBaHHaSI CTporas

[Tomromouns
PYKOBOTUTEIIS
MIPOEKTA
JoctynHocTh
pecypcoB

JIuto,
KOHTPOJIMPYIOIIIee
O10JKET IPOEKTa
Crenenb ywactus
PYKOBOJUTES
ITPOEKTA




Crenenp y4actus
BCIIOMOI'aTCJIbHOI'O
nepcoHana

Cucrema
IUTAHUPOBAHUS U
OTYETHOCTHU

Kontpons 3a
BBIIIOJIHEHUEM
IIPOEKTA

D} deKTUBHOCTD
Hcnonws3oBanus
pabouero BpeMeHU
YYaCTHUKAMH
IPOEKTa

Bo3moxkHOCTH  TIO
BHECEHUIO
N3MEHEHUH B
MPOEKT

TpeboBanwus K
PYKOBOJUTEITIO
IPOEKTa

Bmnsane
HeQOpMaITbHBIX
CBsI3eH B
OpraHM3alii  Ha
peanu3aiuo
MIPOEKTA

BnusiHue mpoekrta
Ha
CYILECTBYIONIYIO
CTPYKTYPY

KauectBo
BBITIOJTHSAEMBIX 110
MIPOEKTY padboT

YK-2.2: KonTponupyer
BBITIOJTHEHHE BCEX OTAlloOB M
pe3yabTaToOB MIPOEKTA,
HCIIOJIb3YET METO/IBI
SKOHOMHYECKON OIIEHKH €To

3P HEKTUBHOCTH

OOyuaromuiicsi BJiajeeT. HaBbIKaMHU [JIAHUPOBAHUS IPOEKTa U METOJaMU
OIIeHKH d(PPEKTUBHOCTH MPOEKTA.
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Kommanus IIaHUPYCT UHBECTUPOBATH B PCAJIN3AlIMI0 NHHOBAIMOHHBIX IIPOCKTOB 10 40 MIH. pY6

Bru10 pa3paboTaHo HECKOIBKO MHHOBAIIMOHHBIX IIPpoekToB: 1, 2, 3, 4. BeiGepute Haubonee ahexkruBHOE

coueTaHue U3 HUX Mpu HopMme auckonTta 10%.

Cymma Joxonsl
Tpoext H?d]fI:Tg}LIIgH’ 1-ii ron 2-i rox 3-it rog 4-ii ron
1 30 6 11 13 12
2 20 4 8 12 5
3 40 12 15 15 15
4 15 4 5 6 6
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VHHOBaIMOHHBIN POEKT pean3yeTcs AByMs ydacTHuKaMu. OtneHnrte 3QpPeKTHBHOCTD KaXKI0TO
YYaCTHHKA, BBIIBUTE HanOosee 3¢(HEeKTUBHOTO.

[Tepuon
ITokazarenun 1 | 5 l 3 ‘ P 7 l 5 ‘ 6 l 7

IlepBbIi1 yyaCcTHUK

Pesynbrar, MitH.pyo. 1 15 2 2,5 2 2 1

Texymwe satpater, 1 05 05 05 0,4 03 | 025

MJTH.pYO.

KanuranbsHble BlOXeHUS, 1 08 03 i i i i

MJTH.pYO.

Hopwma nuckonra, % 10 9 9 8 8 7 7

Bropoii yuactHuK

Pesynbrar MutH.pyo. 15 2,5 3 3,5 3 2 1

Texynuwe satpater, 1 05 05 05 04 03 | 025

MJTH.PYO.

KanuranpHble BIOXKEHUS, 5 12 0.7 05 0.2 i i

MJTH.PYO.

Hopwma nuckonra, % 10 9 9 8 8 7 7
VK-9.1: Anamusupyer u | O0yqamomuiicsi  Bjajeer: HaBpikamMyu  NpUMEHEHHSI  OCHOBHBIX
KPUTHYCCKH OIICHUBACT | YKOHOMHYECKUX 3aKOHOB ITPH PEIICHUN MTPAKTHYCCKHUX 3a7ad.
uH(pOpMaILIUIO,

HEOOXOIUMYIO JJIsl IPUHSATHUS
000CHOBaHHBIX
9KOHOMHMYECKUX PEHICHUN
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CuryaunonHoe 3aganue: «Opranuzauusi puHAHCHPOBAHUS KPYNHOT0 HHBECTHIIHOHHOTO MPOEKTa)
I'pynna xommanuii BK® ocnoBana B 2004r. Ona 3aHMMaeTcss TPOU3BOACTBOM TO(PUPOBAHHON
YIIaKOBKH W3 KapToHa. B cocraBe rpynmbsl KOMIIAHMA — HECKOJBKO IPOU3BOICTBEHHBIX, a TaKKe
3aroTOBUTEJIBHBIX M COBITOBBIX Ipeanpusthii B Mockse, Cankt-IletepOypre u npyrux ropogax Poccun.
Komnanust He sBnserca myonuuHoil. Heckosnbko ner Has3ax COOCTBEHHMKHM U MEHEJDKEpbl PpEInIn
peann30BaTh MPOEKT CTPOUTENBCTBA HOBOTO OyMakHOro 3aBoja B LleHTpanmpHol Poccum (mocraBiiuka
BTOPHYHOTO CBIPhsi). PaccMaTprBaioch HECKOJIBKO BapUAHTOB (PMHAHCHPOBAHMUSL.
1. Co3naHue COBMECTHOTO MPENMPUATHS C KOHKYPEHTaMH (OHH TOKE SBIISFOTCS TOTPEOUTENSIMI BTOPHYHOTO
ceIpbs). IIpeanonaranock co3zganue SPV, xoropoe Obl MOy4yano MHBECTUIMH M HA HUX OCYILECTBIISIIO
CTPOUTENBCTBO 3aBoza. OTHAKO MEePEroBOPHI HE YBEHYAIHCH YCIIEXOM.
2. IlpuBneueHne CHHIUIMPOBAHHOIO (PUHAHCHPOBAHUS dYepe3 MexJIyHapoaHble opranuzamuu — IFC
(International Finance Corporation — MexnyHnaponHasi ¢punancoBas kopropauusi) win EBRD (European
Bank for Reconstruction and Development — EBporneiickuii 0aHK peKOHCTpYKIMH U pa3BuThs). Hanbomnee
1040TBOpHO neperoBopsl mui ¢ IFC, koTopast Oblsia rOTOBa MHBECTUPOBATH B MPOeKT 15%, a octanbHOE
(¢uHAHCHpOBaHKE MPUBIICYb B OpMATE CHHIUIIMPOBAHHOTO KpeanuTa. Ho B ¢Bs3H ¢ GMHAHCOBBIM KPH3HCOM
2008r. IFC otkazanacek OT yyactus B caenke. KpenuroBaHue OT MapTHEPOB OpraHU3aliy TaAKXKE COPBATIOCH,
IIOCKOJIBKY B CHUHIMKAT BXOJIWJIA HECKOJIKO €BPONEUCKUX OAHKOB, CEPhE3HO MOCTPAJAABIINX B TOT MEPHOJI,
U psl KPYTIHBIX €BPONENHCKUX ITPOU3BOANUTEINIEH, TAKXKe MOTEPSIBILUX CBOM MO3ULIMU B KPHU3HLC.
Tem He MeHee, ObIJIO PEIICHO 0TKA3aThCsl OT MPOEKTA, HO MEPECMOTPETh €r0 MACIITA0, CPOKU peaTH3aluy U
U3bICKAaTh JPyrue MCTOYHHKH (UHAHCHpOBaHMsA. Macmrad mpoekra Obul yMmeHsblleH (1o 3 mupx. pyoO.),
TEXHUUYeCKass AoKyMeHTanus mnepecmorpeHa, U 'K «bK®d» cmorna ckoHuneHTpupoBaTh okoio 25%
HEOOXOUMBIX UHBeCTUIMH. OHAKO He0OX0MuMO OBLIIO HaliTH ocTaBmiuecs /5%, MpH JUIUTETHLHOM CPOKE
pean3alnuy NpoeKTa (OKoJI0 BOCbMHU JIET).




[Tockonbky 'K «BK®» He siBnsieTcss myOnMYHON, MPUBJICUYEHNUE CPEJICTB ¢ (PMHAHCOBOTO PHIHKA IS HEé
npoOJIeMaTUUHBIA U TONTUH MpoLece, TPeOYIOIU cephe3HbIX N3MEHEHUH B CTPYKType OusHeca. [loaTomy B
Ka4yeCcTBE UCTOYHMUKOB (DMHAHCHPOBAHUS pAacCMaTPHUBAJIOCh (PMHAHCUPOBAHUE Yepe3 SKCIIOPTHOE KPEIUTHOE
areHTCTBO, IPHUBJICUEHUE OAHKOBCKOTO KPEANTA, & TAKXKE KOMOWHAIIHS STUX HCTOYHUKOB. Uepes sKCcIopTHOE
kpeautHoe areHTcTBO (ECA) HampsMy0o MOXHO NPOPUHAHCHPOBATH CTOMMOCTH  3aKylaeMoro
000py/I0BaHusl, 4YTO COCTABIISLIO OKOJIO 60% OT MHBECTUIUI B MPOEKT.
OcranbHoe (hPMHAHCUPOBAHUE OCYIIECTBISIOCH B (hopMme mpuBieueHus kpenuta. Ilpu 3Tom BeienctBue
THIATETLHOM MPOPaOOTKH MPOEKTHOM JOKYMEHTAMH YIAJIOCh MOJYYUTh OAOOpEHHE KPEIUTHOW 3asBKU
KPYITHOTO POCCHICKOro OaHKa C TOCYJapCTBEHHBIM YYacTHEM U JIOYepHEH CTPYKTYphl €BpOIEICKOiM
¢uHancoBoi Tpynmnsl. B urore Obut0 BHIOpaHO MPEANIOKEHHE POCCHICKOTO OaHKa, KOTOPBIA OBUI TOTOB
NPEJOCTaBUTh KPEIHUT B pyOIIsiX, IPU TOM UYTO 3aKynka obopynoBanus ocymiectsisuiack B EBpone. To ecth
0aHK B3sUI Ha ce0sl BAJIIOTHBIC PUCKHU.
B pesynbrare yacte npoekra Obi1a npodrHaHCHpOBaHA OAHKOM HampsimMyto, a yactb yepe3 ECA. Kpome Toro,
0aHK BBIAN TapaHTUU [0 AaKKPEOUTHBAM, OTKPBITHIM JUIS TMPOEKTa 3apyOeHBIMU KPEIUTHBIMU
YUPEXKIECHUSMHU Ha MOCTaBKY 000py10BaHUSI.

Bonpocsl k 3a1aH1I0
1. Kakue (pyHKIMH BBIIOJIHSIOT 3KCIOPTHBIE KpeAUTHBIE areHTcTBa? Kakyto poJib UrpaeT Takoe areHTCTBO B
JTAHHOM TIpoeKTe?
2. Kakue BapuaHTBl U MeTOABI (DMHAHCHPOBAHUS MPOEKTA MCIOJIb30Baa KoMnanus? [loueMy oHu ObLIH
OTBEPrHYTHI?
3. Kakumu npeumyiectTBamu o61agaeT BeIOpaHHbBIN B UTOre MeTo] (huHancupoBanusa? [louemy xoMmaHus
OT/1aJla IPEANOYTEeHUE POCCUIUCKOMY OaHKY?

YK-9.2: Ilpumensier metoapl | O0yyarommiicss ~ BJajgeeT:  NEPBUYHBIMH  HaBBIKAMM  NPUHATHSA
JMYHOTO 3KOHOMMYECKOTO M | YIPaBICHYECKHX PELICHUH MPH NPOEKTHOM (PMHAHCUPOBAHHH.
(MHAHCOBOIO MJIAHUPOBAHUS
JUISL TOCTUXKEHUS TEKYIIUX U
JOJITOCPOYHBIX (PMHAHCOBBIX
LEJIEH, HCIIOJIb3YET
(MHAHCOBBIE  MHCTPYMEHTHI
JUI YOpaBJ€HUS JIMYHBIMU

(duHaHCAMU (MMYHBIM
010JUKETOM),  KOHTPOJIUPYET
COOCTBEHHBIE

IKOHOMHYECKHUE u

(buHaHCOBBIE PUCKH

3agaua 67

JleiicTByromasi Ta30/100bIBaIONIAsl KOMITAHUS PAacCMAaTPUBAET TIPOCKT CTPOUTEILCTBA TpPyOOIPOBOA.
IIpomycKHasi CHOCOOHOCTH TPYOOMPOBO/A MOCIE BBOA B AKCILTyaTAIIHIO COCTABUT — 45 MIH M° rasa B TOI.
Cpox xu3HH npoekta — 10 et 6e3 yuera MHBECTHIITMOHHOW CTaiH.
Menemkep MPOeKTa OMPENeUil CIEAYIONUE OXKUAAEMbIE MapaMeTphbl, OTHOCAIINECS K aHATU3UPYEMOMY
WHBECTUIIIOHHOMY PELICHUIO:

Peanuzayus:
nena 1 m° npoaykmuu, noit. 0,2
0’KHMJIaeMBIH CPETHETO0BOM 00bEM peaTn3ainy, MiIH M 45

Hneecmuyuu:
KamUTaJIbHBIC U3JIEPKKHU (B HYJIEBOM MEPHOJIE), MITH JT0JUI. 8,58

HOpMa 3amaca 00OpOTHBIX CPEACTB (IO OTHOILIEHHUIO K TIOJIHOM cebecTonMOocTH ), B THsIX 20




Texywue 3ampamul (BKJIIOYask Pacxolibl HA MapKETHHT, HAJOTH, BKJIIOYaeMbie B C€0ECTOMMOCTh, HO 0€3
aMOpTHU3aIINN ):
nepeMeHHbIe Ha | M npoaykuu, nosi. 0,06
MOCTOSTHHBIE, B pacueTe Ha I'oJl, MJIH J0JII. 3,2
Cmasxu:
HOpMa aMmopTu3anuu, % B roa 10
CTaBKa 10 HaJIoTy Ha puoObLIb, % 20
TpeOyercs:
- OIICHHUTD JICHEKHBIC MMOTOKH MPOSKTA;
- pacCYHMTaTh YHUCTHIM MPHUBEACHHBIN JOXO0J WHBECTUIIMOHHOTO TMPOEKTA MCXOJS M3 MPEATOIOKEHUS, YTO
IPOEKT (PMHAHCUPYETCS TOIBKO 32 CUET COOCTBEHHOTO KamuTana akiuoHepoB AQO, KOTOpBIE IPEAoIaraioT
MOJIYYUTh HA CBOW KaIlUTaJl JOXO] U3 pacyeta MUHUMYM 20% ro0BbIX.
3amaua 68
VYkaxute (as3pl KU3HEHHOTO IUKJIA MPOEKTa, MPEJCTaBICHHOr0 Ha pucyHKe. Packpoiite conepxanue
paboT, OCYIIECTBIAEMbIX Ha KaXKA0H (haze, onpeAeTuTe TOUKY OKYIIaeMOCTH MPOEKTa
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Pucynok — I'paduueckast HHTepnpeTarst )KH3HEHHOTO IIHKJIa IIPOeKTa

2.3. TlepeyeHb BOMPOCOB JIJIsI TOATOTOBKH OOYUYAIOIIMXCS K MPOMEKYTOYHOH aTTeCcTaluu
BOIIPOCEHI K 5K3AMEHY

. [Tonsitue mpoekra. [TokazaTenu kayecTBa MpoeKTa.
. OTpaxxeHue pbIHOYHON CUTYallUN.

. KanpoBoe obecneuenune npoexra

. MaTepuanbHO-TEXHUYECKOE 00eCIIeUeHHE MTPOEKTA.
. TexHomornueckoe 00ecIeueHne MpoeKTa.

. Pa3paboTka HOBOI IPOTYKITHH.

. [Ipon3BOACTBEHHOE TUIAHUPOBAHHUE.

. ®uHaHCOBOE 0OOCHOBAHUE MPOECKTA.

O© 00 NO O WDN -

. Opranu3anust KOHTPOJIS pealu3alnu IpOeKTa.

10. TexHonOTHUS yIIPABICHUS IPOCKTOM.

11. O6mas xapakTepucTUKa PHIHOYHOW SKOHOMHKH.

12. Kpyroo6opoT 10X0/10B U pacXoA0B B HALIMOHATIBHOM X03siiicTBe. BBII 11 0CHOBHBIE MaKpO3KOHOMUYECKHE
IIOKa3aTeH.

13. IIpon3BOACTBO: OCHOBHBIE (DAKTOPHI, LIETTH, PE3YJIbTATHL

14. Peiaku (hakTOpOB MPOM3BOACTBA.



3. MeToauyecKkue MaTepHaJIbl, oNpe/ie/solue MPoueIypy  KPUTEPUH OLlEeHUBAHUSA
c¢opMHPOBAHHOCTH KOMIIETEHUMH NMPU NPOBECHUN MPOMEKYTOYHOM aTTeCTAlMHU

Kpurepun ¢popMupoBaHus OLIeHOK 10 0TBETAM HA BONPOCHI, BHINIOJHEHUIO TeCTOBBIX 3aJaHUM

- OICHKAa «OTJIMYHO» BBICTABISCTCS OOYYalOUIEMyCs, €CIM KOJMYECTBO NPABHIBHBIX OTBETOB HA
Bornpockl coctaisier 100 — 90% ot obrmiero o0bEMa 331aHHBIX BOIIPOCOB;

- OIICHKA «XOPOIII0» BHICTABIIACTCS 00YUJaIOIEMYCsl, €CJIN KOJIMYECTBO MPAaBUIIBHBIX OTBETOB HA BOIIPOCHI
— 89 — 76% ot o6mmero o6bpEéMa 3a1aHHBIX BOIPOCOB;

- OIICHKa «YIOBJIETBOPHTEJIBHO» BBICTaBIISICTCS OOYYArOIIEMYCs, €CIHM KOJIWYECTBO IPABUIIBHBIX
OTBETOB Ha T€CTOBBIE BOIPOCHI —/5—60 % 0T 00111er0 00BEMA 33JaHHBIX BOIIPOCOB;

- OIICHKA «HEYJIOBJIETBOPUTEJbHO» BBICTABISICTCS OOYYaAIOIIEMYCs, €CIIM KOJIMYECTBO IMPABUIIBHBIX
oTBeTOB — MeHee 60% ot 0011ero 00bEMa 3aIaHHBIX BOIPOCOB.

Kpurepun ¢popMupoBaHns OLleHOK 110 pe3yJibTaTaM BbINOJHEHHUS 32 aHUI

«OTAUYIHOY» — CTABUTCS 32 pabOTY, BBEITIOJHEHHYIO IMOJTHOCTHIO 0€3 OIMMOOK U HEJIOYECTOB.

«Xopomo» — cTaBUTCs 32 pabOTy, BHIMOJHEHHYIO TOJHOCTHIO, HO MIPH HAJIMYMU B HEW HE Oosiee OJHOM
HEerpyOo# OomMOKY M OTHOTO HEJoYeTa, He OoJiee TpeX Hel0UeTOB.

«Y10BJIETBOPHTEIBHO» — CTABUTCS 32 pabOTy, €CIIM 00YYArOIIUIICS MPaBUIILHO BBITIOJIHUI HE MeHee 2/3
BCell pabOTHI WM JOIYCTHII He Oojiee OaHON Tpy0oil OMMOKN M IBYX HEIOYETOB, HE Oojiee OHOU rpyOoi u
OJIHOM HerpyOoit onOKH, He OoJiee TpeX HEerpyObIX OMMOOK, OHON HErpyOOl OMIMOKY U IBYX HEJOYETOB.

«HeynoBJIeTBOPUTEIBHO» — CTABUTCS 332 Pa0OTY, €CIIM YHCIIO OMIMOOK M HEJOYETOB MPEBBICHIO HOPMY
ISl OLIEHKHU «yJIOBJICTBOPUTEIHHOY W NIPABUIIBHO BBITIOJHEHO MeHee 2/3 Bceit paboThI.

Buowt owubok:

- 2pybOble OwUbOKU: He3HAHUe OCHOBHBIX NOHAMUL, NPABUL, HOPM, HE3HAHUE NPUeMO8 PEeuleHus 3a0ay;
OWUOKU, NOKA3bIEAIOWUE HENPABUTIbHOE NOHUMAHUE YCI08UsL NPEOTIOHCEHHO20 3A0AHUSL.

- HezpyObvle OUUOKU: HeMOYHOCMU POPMYIUPOBOK, onpedeleHuUll;, HepayUOHAIbHBIU 8bIO0P X00a peuleHUsl.

- He0ouemvl. HePayUOHAIbHbLE NPUEMbl BbINOTHEHUSA 3A0AHUS, OMOeNbHble NOZPEUHOCTNU 8 POPMYTUPOBKE
86160008, HEOPEIHCHOE BbINONHEHUE 3A0AHUSL.

Kpurepun popmupoBaHusi 0LEHOK 110 IK3aMEHY

«OTaAMYHO» — CTYyZAEHT npuoOpesn HeoOXOAMMbIE YMEHMSI M HaBBIKH, MPOJIEMOHCTPHUPOBAT HaBBIK
MPAKTUYECKOrO MPUMEHEHUS MOTyUYEeHHBIX 3HaHUH, HE TOIMYCTUII JIOTHYECKUX U (PaKTHUECKUX OLIMOOK

«Xopomo» — CTYIEHT NpHOOpesn HEOOXOJWMbIE YMEHMS M HaBBIKM, MPOJAEMOHCTPUPOBAT HABBIK
MPAKTUYECKOTO IPUMEHEHUS MOIyUYE€HHBIX 3HAHUH; TOIYCTUI HE3HAYUTEIbHbIE OIINOKH U HETOYHOCTH.

«Y10BJIETBOPHUTEJIBHO» — CTY/ICHT JAOMYCTUJI CYIIIECTBEHHbIE OIINOKH.

«HeynoBJj1IeTBOPUTEIBHO» — CTYACHT JEMOHCTPUPYET (pparMeHTapHbIC 3HAHUS M3y4aeMOro Kypca;
OTCYTCTBYIOT HEOOXOIUMbIE YMEHHSI U HABbIKH, IOMYIIEHBI TPyOble OMINOKH.



