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Coneprkanue

IlosicuuTenpHas 3amucka.

TunoBbIe KOHTPOJIBHBIC 3alaHUs WM UHBIE MAaTE€PHAJIbl U1l OLEHKH 3HAHWW, YMEHUM, HABBIKOB
U (WJIM) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.
Meroauueckue Marepuanbl, ONPEHCIAIIINAE IPOLUEAYPY M KPUTEPUM  OLICHUBAHUSA
c(OPMHPOBAHHOCTU KOMITETCHIIUI TP MPOBEJCHUN POMEKYTOYHON aTTeCTAlNH.



1. lTosicHuTEIBHASA 3aIIMCKA

[lens NPOMEXYTOUYHOH aTTeCTallMd — OICHWBAHHE IPOMEXKYTOUYHBIX M OKOHYATEIbHBIX
PE3yNIBTaTOB OOYYCHHS IO JUCLUILIMHE, 00ECIIEYNBAIOIINX JOCTHKCHUE IIIAHUPYEMBIX PE3YJIbTaTOB
OCBOCHHUS 00Pa30BaTEILHON MTPOTPAMMBI.

dopma IpOMEKYTOUHON aTTeCTallui OYHOU (OPMBI O0YUEHUS:

3aueT ¢ OLeHKOM — 4 cemecTp.

dopma NPOMEKYTOYHON aTTeCTalluy 3a04HON (OPMBI O0YUEHHUS:

KonrpossHas pabora, 3aueT ¢ omeHkoit (2 Kkypc).

HepequL KOMHGTGHHHIZ, (I)OpMI/IpyeMLIX B IIpoHeCcCC OCBOCHUA NTUCHUILINHBI

KO,Z[ 1 HAMMCHOBAHHUC KOMIICTCHIIUH KO,I[ HHAUKATOpa
JOCTHIKCHUSA KOMIICTCHIINN

Komnerenuus OITK-8. CriocobeH pykoBoANUTH paboTOil 10 OATOTOBKE, OIIK-8.1, OTIK-8.2
MEePENoIrOTOBKE, MOBBIIIEHHUIO KBATU(PHKAIMH 1 BOCITUTAHHIO KaIpOB

Komnerentus OITK-9. CnocoGeH KOHTPOIUPOBATH MPABHIIEHOCTS IIPUMECHEHUS OIIK-9.1, OIIK-9.2
CHCTEMBI OIUTATHI TPY/AA U MaTepUaAIbHOTO U HEMATEPHAIBHOTO CTUMYIINPOBAHUS
pabOTHHUKOB

PGSYJ'II)TaTI)I 06yqu1/1${ Mo JUCHUIINIMHE, COOTHECCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMu OCBOCHU O6pa3OBaTeHBHOﬁ nporpaMmabl

Ko v HauMeHOBaHHE HHIUKATOpA Pe3ynbTaThl 00YUEHHS 110 AUCIUIIIHHE OrieHOYHbIE
JOCTHXKCHUS KOMIICTCHIINN MaTepuralbl
(cemectp 3, 4)

OIIK-8.1. Opranunzyer u | OOyuaromuiics 3HaeT: Bompocsr (Nel-4)
KOOPJUHUpYET paboTy 1o o0y4YeHHuro u | - OCHOBHbIE KOHLIETILIUH yIIpaBJICHUs
Pa3BUTHUIO KaJpOB YEeJOBEUECKMMH  pecypcamMd B PaziIM4YHBIX

OPraHU3alMOHHBIX CTPYKTypaX, THIIOJOTUIO U
(bakTopsl KOMaH1000pa3oBaHus, CIOCOO0BI
COLMAITLHOTO B3aUMOJICHCTBUS

- OCHOBBI  CTPAaTETHYeCKOr0  IUIAHUPOBAHHS
KOMaHJTHOW pabOTHI

OOyuaronuiicst yMmeeT: Keiic 1, 2
- BECTH OTOOP WICHOB KOMAHIBI JJISI JOCTHIKCHHS
MOCTaBJICHHOM LIEIN

- IUIAHUPOBATh KOMaHIHYIO PabOTy, MpeaBUAETH
pe3ynbTathl (MOCIEACTBUS) KaK JHUYHBIX, TaK W
KOJUIEKTUBHBIX JCHCTBUMI

OOyuaronmiics BIaaeeT: Ketic 1, 3agaua
- HaBBIKOM KOHCTPYKTUBHOTO peuieHus
KOH(IJIUKTOB ¥ IPOTHBOPEYHI B KOMaHIHOH paboTe




- HaBBIKOM IIOCTAaHOBKH IIETH B  YCJIOBHUSX
KOMaHTHOW pa®OThl M PEIICHHS ITOCTABICHHBIX
3amad

OIIK-8.2.  CocraBmsieT  TpyHOBBIC

JIOTOBOPBI u
COTJIAIIEHUS K HUM

JOIIOJTHUTCIIBHBIC

OOyuarommuiics 3HaeT:

- cmocoObl IIENICTIONaraHus, OIPCACICHUA W
peanu3aiyu TPUOPUTETOB CcOOCTBEHHOI
JIEATEILHOCTH U CAMOOLIEHKH

- BO3MOXKHOCTH, HWHCTPYMEHTHI HEMPEPBIBHOTO
o0pa3oBaHMs, €ro 3HAYCHHWC IS pealu3alliu
TPAEKTOPUU CAMOPa3BUTHS

Bompocsr (Nel-4)

OOyuarommiicss yMeeT: 3amaya
- WUCIOJIB30BaTh  HMHCTPYMEHTHI ¥ METOJBI
CaMOOIICHKH, ompenenser TIPHOPUTETHI
CaMOPAa3BUTHUS U MPOPECCUOHATBHOTO POCTA

- COOTHOCUTH IIEJH, CIOCOOBI M  CPEICTBa
BBITIOJTHEHUST JIEATEIBHOCTU C €€ pe3ylibTaTaMu,
BBICTpaMBaTh  KapheporpaMmMy H  TMOAOHpATh
HUHCTPYMEHTHI HEMPEPHIBHOTO 00pa30BaHUsI

OOyuaronmiics BIaJeeT: 3agaua

- MHCTPYMEHTaMHU ¥ METOJAMH OIPEACIICHUS Len
u 331241 HeTH CaMOpPa3BUTHS U
npo(eCCHOHAIBHOTO ~ POCTa, IUIAHUPOBAaHHSA |
yIpaBjeHUss  BPEMEHEM  MpU  BBIIOJIHEHUU
KOHKPETHBIX 33j1a4, IPOEKTOB, NPH JOCTHKECHHU
IIOCTABJICHHBIX LieJIed

- METOAaMH M HWHCTPYMEHTaMH HENpPEepPhIBHOTO
o0Opa3oBanus (00pa30BaHUs B TCUCHUE BCCH JKU3HU)
UL peaNu3aliiil  TPaeKTOPUH  CaMOpPa3BUTHS,
HaBBHIKAMH  CAMOKOHTPOJII M pedIIeKCHH,
MO3BOJIAIOIINE CAMOCTOSTENIBHO KOPPEKTHPOBATh
oOy4yeHHe TI0 BEIOpaHHOH TPaeKTOpHU

OIIK-9.1. Omnpenensier mpaBUIBHOCTH

MMPUMEHCHUA
pabOTHUKOB

OTLIATHI Tpyna

OOyuaromumiics 3Haer:

- BUJIBI, METO/IbI OOYYCHUS TICPCOHAA, IPUHITHITBI
OpraHu3anuu paboThI o IIOATOTOBKE,
nepenoAroToBKe, IIOBBIIIICHUIO KBaJ'II/I(bI/IKaI_[I/II/I
pabOTHUKOB.

- HOpMBI, IpPaBWIa, CTPYKTYpPYy M Ha3HAYCHWUE,
YCIIOBHUSI 3aKJIIOYEHUS] TPYIOBBIX JIOTOBOPOB U
JONOJIHUTENBHBIX ~ COTJIAIIEHWH K  HOM B
COOTBETCTBHHU C TPYJOBBIM 3aKOHOIATEILCTBOM.

Bompocsr (Nel-5)

OOyuJarommiicst yMeeT:

- OpraHuW30BaTh M KOOPIAMHHUPOBaTH paboTy MO
O00y4eHHMI0O M Pa3BUTHIO KaJpOB, KOHCTPYKTHBHO
00CyX/aTh 30HBI POCTa COTPYAHHUKOB Ha OCHOBE
(akToB mX pabodeil NeATEIBHOCTH, OMPEIENATh
moTpeOHOCTH B 00yUeHHH PaOOTHHKOB.

- HMCII0Jb30BaTh HOPMATHBHO-IIPABOBYIO 0a3zy IpH
3aKJIIOYEHUU TPYAOBBIX JIOTOBOPOB u
JIOTIOJTHUTENBHBIX COTJALIEHUH K HUM, HaXOJIUTb
ONMOKM ¥ HECOOTBETCTBUS NPU 3aKIIOYCHUHU
TPYAOBBIX  JOTOBOPOB U JOHNOJTHUTENIBHBIX
COIVIALLEHUIN K HUM.

Curyanus 1, 2, 3

OO0yygaronuiics BIajeeT:

Curyanus 1, 2, 3




- HaBBIKOM OIPENENICHUS CHJIBHBIX CTOPDOH H
OrpaHMYECHHH pPaOOTHHKOB, METOJAMH Pa3BHTHS
COTPYIHHKOB C YYETOM IPUOPUTETA MX PA3BUTHS U
OTPeOHOCTEH OpraHN3aIIH

- HaBBIKAMH aHalM3a TPYIOBBIX IOrOBOPOB H
JOIOJIHUTENBHBIX ~ COIVIAICHWH ¢ pa3sHBIMHU
KaTeropusiMHu pabOTHUKOB

OIIK-9.2. [Ipumensier MeTopl | OOyuarormuiics 3HaeT: Bompocer (Ne 1-3)
MaTepuaJbHOT0 W HEMAaTepUajibHOrO | - BUJBI, QYHKIIMH, CTPYKTYPY CUCTEMBI OIJIaThI
CTUMYJIUPOBAaHHUS [UIA  TIOBBIIICHUS | TPYy[a, MPUHIUIIEI OPTaHU3aINH, CIOCOOBI

3¢ dexTUBHOCTH pabOTHI MEpCcOoHAIa TOCYIapCTBEHHOTO PETYIUPOBAHMUS OIUIATH TPYAA.
- TEOPHH, OCHOBEI, MEXaHU3MBI, METOIBI
MaTepHAFHOTO 1 HeMaTepPHaIbHOTO
CTHEMYIIUPOBaHUSA PAOOTHUKOB UISI TIOBBIIICHHS
MIPOU3BOIUTEIBHOCTH TPY/ia, METO/IbI OLIEHKH

3¢ PEKTUBHOCTH CUCTEMBI MAaTEPHAILHOTO U
HEMaTepHaJIbHOTO CTUMYJIUPOBaHHS PAOOTHUKOB

OOyuJaromnuiics ymeeT: Curyanus 1,2, 3,4,
- OCYIIECTBIATH KOHTPOIb COOTBETCTBHA (OPMEI | 5

OIUTaTHl TPYJAa W BHIA JEATEIBHOCTH pabOTHHKA,
HAaXOJIUTh U YCTPAHATH ONTMOKH B CHCTEME OIUIATHI
TpyZaa paGOTHHKOB

- ybexmaTh, MOTHBHPOBATh M OKa3bIBATh BIIMSHHE
6e3 HUCIIOJIb30BAHUA a}lMI/IHI/ICTpaTI/IBHOFO
JaBJICHUA. HpI/IMeHHTL Ha HpaKTI/IKe

OOyuaronuiics BIaaeeT: Keiic 1, 2, 3
- HaBbIKAMH 3KOHOMHYECCKHU HpaBI/IJ'H)HOFO
(GOpPMYITHPOBaHUS W TIOCTAHOBKH 33124 B 00JacTH
OIUTaTHI TPyIa

- IpHEMaMH U METOJAMH OLEHKH 3()(PEKTUBHOCTH
MarepraibHOM W  HEeMaTepHalbHOM  CHCTEMBI
CTUMYJIMPOBaHUS paGOTHUKOB

[IpomexyTouHast arTecTanus (3a4eT C OIEHKOM ) TPOBOIUTCS B OJHOM U3 CIEIYIONTUX (GOpM:
1) coGecenoBanue;
2) BeinonHenue 3ananuil B OUOC yHuBepcurera.

2. TunoBbie KOHTPOJIbHbIE 32IaHUA WM UHbIE MATEPHUAJIBI /sl OLleHKH 3HAHUIA,
YMEeHUIi, HABBIKOB M (MJ1H) ONbITA 1eATEeJILHOCTH, XapaKTepU3YIIINX YPOBEHb

copMUpPOBAHHOCTH KOMIIETEHIM

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHK ) 1IJIA OLIEHKH 3HAHMEBOT0 00Pa30BaTEILHOIO

pesyJbTaTra
ITpoBepsieMsblii 00pa30BaTENbHBINA PE3yNbTaT:
Kon n HanmeHoBaHMe OO6pazoBarebHBIN pe3yabTaT
HHAWKATOpa JOCTHIKCHUA
KOMIICTCHIIMHU
OIIK-8.1. OOyuaronuiicst 3HaeT:

- OCHOBHBIC KOHIICTIIMH YTIPABICHUS YEJIOBEYECKHUMH pecypcamMu B Pa3IudHBIX
OpPTaHW3AI[MOHHBIX CTPYKTypax, THUIIOJOTHIO M (DAKTOPBl KOMaHI000pa3oBaHMS,
C1oco0BI COMAIBHOTO B3aNMOIEHCTBUS

- OCHOBBI CTPATECTUYCCKOT'O TINITAHUPOBAHUA KOMaHIIHOf/'I pa6OTBI




1. IIpou3BOACTBEHHBIH HHCTPYKTAXK 3TO:

A) BBejIeHHE B CIICLMAILHOCTHU M aJlanTalui pabOTHUKA K HOBOM 00CTaHOBKE;

B) cotpynauuecTBo, ocyliecTBIIEMOE B YU€OHBIX LIESIX B IPOSKTHBIX IPYMIaX, CO3AaBaeMbIX Ha MPEANPHUATHY;
B) maccuBHBIIT MeTOA O0YUYEHUSI, HCTIOIb3YEMBIH JJIsl U3JIOKEHHSI TEOPETUUECKHUX 3HAHHUH, IPAKTUYECKOTO OIIBITa;
I') MeTox BHENPON3BOICTBEHHOTO 00Y4EHHUSI.

2. K npenmymmectBam oO0ydeHUs Ha pabodeM MecTe OTHOCSTCS:

A) cozmeprkaHue U BpeMs IPOBEACHUS 00YUICHHS IPUCTIOCOOIECHBI K TOTPEOHOCTSIM U YCIOBUSAM OpTraHU3allNH;
b) MoryT Hcmonp30BaThesl COBPEMEHHbIE YaeOHbBIe TPEHaXEPHI, MOJECIHPYIOIINE IPOU3BOACTBEHHBIC CUTYAIINH;
B) yuacTHUKH 00y4eHHS BCTPEUAIOTCS TOIBKO ¢ PaOOTHUKAMH ITOH e OpraHU3aIliH.

3. Merton o0y4enns «MEHTOPCTBO» OTHOCHTCS K METOJIaM OOYUICHHS:
A) TUCTaHITMOHHOTO O0Y4CHUS;

b) na pabouem mecre;

B) coBmenienne MeTo10B;

I') maccuBHBIME METOIAMH;

J1) BHE pabouero mecra.

4. Cpeau nepeyrciIeHHbIX METOJIOB 00yUCHHUS BBIOEPUTE TE, KOTOPHIE OMPEICISIFOT KaK aKTUBHbIC (BHIOEPUTE HECKOJIBKO
METOJIOB).

A) exnmst

B) uncTpyKTax

B) nenoBas urpa

I') pa300p KOHKPETHBIX CUTYyaLUi

OIIK-8.2. OOGyyatomiuiicst 3HaeT:
- CIOCOOBI LIENIeoIaralusi, ONMPEACTICHUS  peai3allii MPUOPUTETOB COOCTBEHHOU
JICATEIILHOCTH M CAMOOIICHKH

- BO3MOJKHOCTH, HMHCTPYMCHTbI HCHPCPLIBHOTO 06paSOBaHI/IiI, €ro 3Ha4YCHUC IJIAd
pain3all TPACKTOPHUH CaMOPA3BUTHA

1. Cpok peructpanui TpyAOBOTO JOTOBOpa w3/ JIHIL.- paboToaaTeIeM:
A) 10 nHei

b) 3 nus

B) 7 nueit

2. B Tpy10BOM mpaBe MUCHbMEHHBINA JOKYMEHT — COTJIAIICHHE MEXAY paboTHUKOM M paboToaaTeseM, KOTopoe
yCTaHaBJIMBAeT UX B3aMMHBIE IIpaBa M 00S3aHHOCTH:

A) TpynoBoii JOTOBOp

B) TpymoBoit koHTpakT

B) norosop Tpyna

3. O0s3aTeNbHBIMU YCIOBUSIMU TPYIOBOTO JIOTOBOPA SIBISIOTCS

A) ycIioBUsI 0 TPYHAOBOH (hYHKIIHA

B) ycnoBust 0 mecte paboThI (C yKa3aHHEM CTPYKTYPHOTO [TOApa3IeIeHuUs)
B) ycnoBus 06 ucnsITanun

I') ycnoBust 06 omnare Tpyna

J) ycnoBus o pexxumMe Tpyaa

4. B Kakux ciay4asx Hy>KHO 3aKJII0YaTh JONOJTHUTENbHBIE COTIAIICHUS?
A) nepeBo1 Ha APYTYIO TOIDKHOCTh

B) npyroii pa3mep 3apabOTHOI IIIATHI

B) nepenmenoBaHue 1OMKHOCTU MM CTPYKTYPHOTO HOAPA3AeICHUS

I') HOBBII1 pexxuM paboThI M OT/IBIXA

J1) ycTaHOBJI€HHE TapaHTHH U KOMIIEHCAINI

E) m3MeHeHne cpoka CpoyHOTO J0T0BOpa

7K) HOBBIE 0053aHHOCTH, €CJIM OHH OBLITH YKa3aHbI B TPYJOBOM JJOTOBOPE
3) u3MeHeHue YCIOBHi Tpya Ha pabodeM MecTe

OIIK-9.1. OO0yyaroniuiicst 3HaeT:
- BHJBI, MCTOJbI O6y‘-IeHI/IH epcoHajia, MPUHIHUIIBI OpraHU3aluu pa6OTI)I o

IMOJATO0TOBKE, NEPEIIOATOTOBKE, IMOBLINICHNUIO KBEU'II/I(i)I/IKaIII/II/I pa6OTHI/IKOB.




- HOPMBI, IpaBuiid, CTPYKTYPY MW HA3HAYCHUC, YCJIIOBUA 3aKIHOYCHHUA TPYHAOBBIX
JAOTOBOPOB M JOMNOJHHUTCIbHBIX COIVIAIICHUM K HUM B COOTBETCTBHH C TPYAOBbIM
3aKOHOJATCIbCTBOM.

1. Kakas cucrema 3apabOTHOI IUIATHl OTHOCUTCS K CACIBHON Gopme?
A) noBpeMeHHast

b) moBpeMeHHO-TIpeMHuaTbHAS

C) akkopaHas

2. Kakas cuctema oruiaTel TpyJa OTTOCTUTCS K TIOBPEMEHHOM?

A) omaTa Tpyna 3a €IUHUIY MPOTYyKITUH

b) ommata Tpyna 3a ¢pukcupoBaHHOE BpeMsl paOOTHI

B) mokasarens Tpyna, OTpaskaromuii 3aTpaThl BpeMEHH paOOTHHUKA

3. Ha3oBure ycioBHe MpUMEHEHUs IOBPEMEHHOH OIIaThl Tpyaa?
A) cTUMYIHMpOBaHHUE [UISl YBEJINUCHHS BBIPAOOTKH MPOIYKIHH

B) HEeBO3MOKHOCTD y4éTa BBINOJHEHHBIX padoT

B) HOpMEpOBaHKE BHINOTHIEMBIX PadOT

4. TocymapcTBEHHOE PETYIMPOBAHKUE OTUIATHI TpyAa BKiIrodaeT (MckimrounTe uIHee):

A) 3aKOHOIATEIbHOE YCTAHOBJICHHE M N3MEHEHHE MUHIUMAIBHOTO pa3Mepa OruiaTel Tpyaa B PO
B) ycTaHOBICHHE paifOHHBIX KOA(PGHUITUSHTOB U IPOIICHTOB Ha10aBOK

B) rocyaapcTBeHHOE PEryUpOBaHKE T0X00B (PU3UIESCKUX JTHIL

I') rocynapcTBEHHOE PEryTUPOBaHKE IOILIIAT U Ha0aBOK 3a MPO(hECCHOHATIBHOE MACTEPCTBO

5. T'ocynapcTBeHHas MOJIMTHKA AOJDKHA OBITH HAIIpaBJIeHA HA MOBBIIICHUE MOKYIATEIbHON CIIOCOOHOCTH 3apa00TaHHOM
1aTel (2 oTBeTA):

A) HHU3KOOIIJIAUMBAaCMBIX KaTeropuit

b) TeX, KTO HOy4YaeT CPeHION0 3apILIaTy

B) Tex, kTo mojy4yaeTr BBICOKYIO 3apIiaTy

I') Tex, kto paboTaeT Ha rocciyxoe

OIIK-9.2. OOyJaroniuiicst 3HaeT:

- BUJIBI, PYHKIIUH, CTPYKTYPY CUCTEMBI OILIATHI TPY/Ia, PUHIUITE OpraHU3alny,
Croco0bI TOCYAPCTBEHHOTO PETYIHPOBAHUS OILIATHI TPYIA.

- TEOpHH, OCHOBBI, MEXAHHU3MbI, METOAbl MATCPHAIHHOIO M HEMAaTePHAIHLHOIO
CTHUMYJINPOBAHMSI PAOOTHHUKOB IS TOBBIIICHUS TPOU3BOIUTEILHOCTH TPY/a, METOIBI

oueHKH  3(P(EKTHBHOCTH  CHCTEMBl ~ MaTepHaIbHOIO W  HEMAaTepHajbHOTO
CTHMYJIMPOBaHUs paOOTHUKOB

1. B mepapxwuro motpebHOCTEH A. Macioy He BXOAHT HOTPEOHOCTH:
A) pusnonornveckas;

B) conmanpHas;

B) nmoTpeGHOCTh B yBaXKCHHU;

I') morpebHOCTH B ycmexe.

2. Makrperop pa3paboTasl TEOpHIO:

A) nporieccyasibHast TEOpHsI TNYHOCTH;

B) Teopus TpynoBoit MOTHBAINH;

B) nByx thakropHas Teopusi;

I') Teopust MOTHBAIIMK UCTIOTHUTENLCKOH AeATeIbHOCTH XY

3. CtumynupoBaHUe — 3TO...

A) cozaHne BHYTPEHHUX ICHXOJIOTHYECKUX OOYKAEHHUH K 1ESTEIbHOCTH;

B) coBOKyNTHOCTh MOTHBOB, HOOYKAAIOMINX K aKTUBHOCTH U OTIPECIISIONINX €€ HAIPaBJICHHOCTD;
B) BHemHue u BHyTpeHHME (PaKkTOPHI, HOOY’KAaIOIINe PAOOTHHUKA K TPYLLY;

I') ctpemnienue oka3aTh BIMSHUE HA APYTUX

2.2 TunoBsble 3a1aHus Ui OLIEHKH HABLIKOBOT0 00pa30BaTEeJIbHOIO pe3yJbTaTa

ITpoBepsieMbIit 00pa30BaTENbHBIN PE3yIbTAT:



Kon 1 HaumeHoBaHue OO0pazoBaresIbHBIH pe3ysbTaT
UHUKATOpa JOCTHKEHHS
KOMIIETEHINH

OIIK-8.1. OOyuaromnuiics ymeeT:

- BECTH O0TOOp WICHOB KOMAHJIbI JUIs IOCTHXKCHUS TIOCTABICHHOM 1IEH

- IUTAHUPOBATh KOMAaHIHYI0 paboTy, TpPEABHICTh PE3yJibTaThl (IMOCICACTBHUS) Kak
JINYHBIX, TAK ¥ KOJUICKTHBHBIX JCHCTBHIMA

Keiic 1.

Pernonaneueiii qupexrop no CHIT MHoroHarnuoHanbHON (apMaleBTHUYECKOW KOMIIAHWH IIOTPOCHII TIperojaBaTeliei
OJTHOMI M3 MOCKOBCKHMX OHM3HEC-IIKOJ IOJArOTOBUTH IPOrpaMMy OOYYEHHs Uil PYKOBOJMTENICH pErHOHaIbHBIX
[IPEICTaBUTENIBCTB.

IIo ero 3amsIcily, 10 OKOHYaHUY IIPOIPAMMBI PYKOBOAUTEIH JOJIKHBI IIOJIYYUTh YETKOE IIPEACTABJICHUE O CBOUX 33]1a4aX,
GyHKIMAX ¥ 00S3aHHOCTSX, BbIpA0OTaTh HABBIKM YIPABICHHS MPEACTABUTEIbCTBAMH, KOTOPBIE 3aHUMAIOTCS
peanuzaleii NPOAYKIMY B PErHOHaX U B KOTOPBIX paboTaeT OT TpeX A0 MATH YENIOBEK, IIOHATh KyJIbTypy MaTepUHCKOM
KOMITIaHUMU.

Ilo cnoBam pernoHanbHOrO JUPEKTOpa, M3 ABAIIATH PYKOBOAMTENIEH NPeICTaBUTEIbCTB JIMIIb BOE y4aCTBOBAJIU B
nporpamme npogeccroHanbHOro o0y4eHust B 3amanHoii EBpore, ocTalbHbIE JOBOJIBCTBOBAINCH «MHCTPYKTAXKEM Ha
pabodyeM Mecte». BoJBIIMHCTBO M3 HUX paboTaeT B KOMIIAHHMHM MEHBIIE OJHOTO T0/a, IPHYEM HX IMPEILIECTBYIONINE
Kapbephl BECbMa Pa3HOOOPa3Hbl — OT HH)KEHEPOB-MEXaHHUKOB 10 XUPYPTOB.

Bomnpocsr: 1. C gero cienyeT HauaTh MOATOTOBKY IPOTPAMMBI COTPYAHHUKAM OHU3HEC-IIKOJIbI?

2. TlopekoMeHIyHTe MOCIEAOBATEIEHOCTh NSHCTBUN MO MOATOTOBKE M pealn3aluil mporpaMMbl oOydenuns. 3. Kakue
METOIbI 00yUeHus Oy 1yT HanboJee MPUEMIIEMBbIMH JIJIsI JAHHOM MPOrpamMMBbI?

4. Kak oneHuTH 3(h()eKTUBHOCTH MPOTPaMMBI O0yICHHUS?

Keiic 2.

Brl pykoBoguTens yue6HOTO IIeHTpa. Bamr coTpy UK poBen o0ydaroliee MEpOIpUaTHEe Ha HOBYIO TSl HETO TeMy. BB
XOTHUTE TOJCIUTHCS HAOTIOICHISIMU CO CBOMM cOTpyaHukoM: «[1o moBoay BeOuHapa. 5 memas(a) 3aMeTKH 1Mo X0y IUTIOC
BYEpa MOOOINATACH C TOCETUTEISIMU, COOpasi(a) KOe-Kakyr 00paTHYIO CBSI3b.
CHavaja npo irock. Tl 04eHs HHTEPECHBIH CITUKEP, TBOSI YHEPTeTHKA, TITyONHA MBICIIH - BCE 3TO JIFOASIM TIOHPABUIIOCH.
Tenepb po MUHYCEHIL.

1. KonTtenr 0611 He aganTipoBan oy LA.

2. KoHTeHT OBUI KHIDKHBIA M CIUIIKOM TEOPETHUYECKHUHA C aKaJeMHUYCCKIM YKIIOHOM, CIIOKHBIN JIJISI BOCTIPHUSTHS.
Jlronu HacTpauBaIHCh Ha yaeOHO-Pa3BICKATENBHBIN JIa]], HO MOYYHIIN «3arPy3».
He Ob110 *XUBBIX UCTOPHUI, HA KOTOPBIE JIFOU MOTIH OBI CKa3aTh — «fa, 3TO PO MEHS, 3HAYUT MHE K Bam.
Maino uHTepaKkTHBa.

5. O‘IEHI) 60J'II)IHI/I€ nay3bl Ha OTBETHI B 4aTe. IToka OTBCYAIOT, HAJIO YEM-TO 3THU NAy3bl 3allOJIHATH. Huxoro He

KIIEM.

6. Temm peun - JrOIIM B OCHOBHOM Macce Hamo ObICTpee U boapee.

7. MOHOTOHHOCTH pe4H. ITO OTMETHIIA TTapa YeIOBEK W3 MPUCYTCTBOBABIIHX.
.H}OIII/I Yy, Jaxe Te1jias ayIuTopus, U3HAYAJIbHO JIOSAJIbHAA, HACTPOCHHAA JOCUACTH 10 KOHIA U 1aTh 06paTHy}o CBA3b,
a MOXET ¥ KYIUTb. DTO HUKYZa HE TOJUTCS».
HazoBure 2 npuHImIa , KOTOpbIE HapylIaeT JaHHAs OOpaTHas CBS3b.

P w

OIIK-8.1. OOyuaronuiics BIaaeeT:

- HaBBIKOM KOHCTPYKTHUBHOTO pEIICHHsS KOH(MIMKTOB M MPOTUBOPEYUN B KOMAaHIHOM
pabore

- HaBBIKOM IIOCTAHOBKM LIEIM B YCJIOBHAX KOMAHIHOW pabOTBl M  pEIICHHS
ITOCTABJIEHHBIX 3a1aY




Keiicbl «YpoBeHb FOTOBHOCTH IOJYMHEHHOI0»
3aganue: Omnpepenure, KaKOW ypoBEHb TOTOBHOCTH COTPYAHUKA K PEIICHUIO 331a4l OIMCAH B KaXA0H cUTyauu

Curyanus 1

Anexceit YeboTapeB HeZJaBHO ObUT Ha3HAUYEH PYKOBOAMTEIIEM IOJIpa3/IeieHHs, B KOTOPOM OH JIOJITO€ BpeMs MpopadoTai
B KaueCTBE KIIFOUEBOTO COTPYAHHKA. Ecim 4ecTHO, €ro MOXHO Ha3BaTh JYYIIMM COTPYZHUKOM moxpasiencHus. OH
MPEKPacHO MOHMMAET, KaK OPraHW30BaH TEXHOJOTWYECKHH NPOIECC, 3HACT BCE TOHKOCTH «KaK CBOHU IISITh NANBIEB),
OTIEpaTHBHO pelIaeT Bce npodeccrnonanpHble 3a1aun. KpoMe Toro, y Anekces ecTh €Ile 0JHO 3aMedaTeIbHOE KaueCTBO
— OH I0-HACTOSIIEMY OTBETCTBEHHBIN UEJIOBEK M HA HETO BCET/AA MOXKHO TTOJIOKHUTBCSL.

Haznauenme sBustercss it AJekcess AonroxnaHHBIM. OH OYeHb IaBHO TOBOPHIJ, YTO €My OBUIO OBl WHTEPECHO
orpoOoBaTh ceOs B POIIM PYKOBOIHUTEIISL, YTO OH BHIUT MHOT'O BOBMOXKHOCTEH IS TOBBIIICHUS 3()(hEeKTHBHOCTH pabOTHI
nozapasnenenus. [IpaBaa, paboTa ¢ KOJUIEKTUBOM y HEro He o4eHb Jaautcs. Ero ctpemiieHue nposiBUTH ce0st B Ka4eCTBe
«HACTOSIIETO DPYKOBOJWTEJNISD BBI3BAJIO CHAa4aja HEJIOYMEHHE, a IIOTOM M OTPHLATEIbHYIO PEaKLHUI0 CO CTOPOHBI
MOAYMHEHHBIX. MOJIO/IbIe COTPYIHUKH K AJIEKCEI0 NPUCIYIINBAIOTCS, a BOT CO «cTapukammu» - oexna. [locnenHee Bpems
OHU JUIIB ()OPMATEHO BBITIOJHSIOT BCE PACHOPSIKEHUS AJICKCes.

Taxoke He Bce JTaguTcsi y AJeKces ¢ OTYETHOCTBIO U PSIIOM (POPMANIBHBIX TPOLETY.

OzHaKO OH ONTUMUCTUYHO CMOTPHT B OyIyIlee U ISHCTBUTEILHO CTApaeTCsl.

B 3akmoueHun Asekceil BbIpa3uil YBEPEHHOCTh B TOM, YTO IOJYMHEHHBIE CMOTYT OIIEPAaTUBHO CIIPAaBUTLCS C 3a1adeil,
MOMPOCHII X OY€Hb BAYMUYHBO ITOJIOUTH K €€ PEIICHHUIO.

Curyanus 2

PyxoBogurens Urops 1llymxoB nomyuun ¢hopMy HHANBHAYATIBHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOAMMO 3aIlOIHUTH
U HanpaBuTh B KopnopaTHBHBIA YHHBEPCUTET B TEUEHHUE TpeX HeAenb. B mpomiom rogy Mrops npomnien AByXJHEBHBIH
TPEHUHT 110 3an0JHeHUI0 HauBUAYyanbHbIX IUIAHOB PA3BUTHUS U TEHEPbh OYEHb XOPOLIO OPUEHTUPYETCS B JaHHOU TEME.
Hrops BeIaEIHI 4711 ce0sl MPUOPHUTETHI Pa3BUTHS, ONUPAsICh Ha MOJIENIb KOPIIOPATUBHBIX KomrieTeHInH. ChopMyiupoBa
JIBE LIEJIU Pa3BUTHSI U COCTABUJI IIEPEYEHb MEPOIIPUATUI 10 JOCTHXKEHUIO KaX 101 U3 HUX. MeponpusTus, KOTOpbIe BIIUCAI
B MHauBUyanbHbli 1U1aH pa3BuTHs Mroph, HAXOAATCS B paMKax pa3IM4HbIX cdep pa3BUTHS — «Pa3BUTHE HA paboueM
MecTe», «00y4eHHe Ha OITbITe JIPYTHX», «IOJy4eHUe 0OpaTHOM CBS3M», OHU Pa3HOOOpPA3HBI M PEaTMCTHYHBI 110 CPOKAM.
Tex 2,5 wacoB, KOTOpBIE MOTPaueHbI IIOCIE OKOHYAHWS pabodero JHS Ha cocTaBieHHEe VIHIMBHIYalbHOTO IUIaHA
pasButus, HMropio coBcem He xainb. OH yOexIeH, 4To A MPo(eCCHOHANBHOTO POCTa M KapbhepHOTO IPOBHKCHHUS
MPOCTO HEOOXOIMMO LIEICHANPABICHHO U CO3HATEIHLHO Pa3BUBaTh COOCTBECHHBIE MPO(ECCHOHATBHBIEC HABBIKH.
Curyanus 3

Menemxep Bukrop IlomoB HemaBHO BepHYJICS M3 3apyOeKHOW MOE3IKH MO OOMEHy OmbITOM. TaMm, Ha WHOCTPAHHOM
npeAnpusTHa BukTop mpoxoaun odydeHue mo teme «CrucreMa ynpasieHus nepconanom». [lo Muennio Bukrtopa u ero
KOJIJIET, Ioe3/1ka ObIa KpaiHe HHTePECHO, Tone3Hoi u nHpopMmaTuBHOMN. [1o pe3ynbpTaTaM KOMaHIUPOBKH PYKOBOACTBO
nonpocmwio BukTopa BBICTYHNUTH Hepex ApyruMu pykoBogutemsiMu Ilpenmpusitus, B koropoM oH paboraer. Llens
BBICTYIUICHHSI — IPEJCTaBUTh HauOoliee IOJIe3HbIE W HMHTEPECHblE WAEU M3 3apyOeKHOM INpPaKTHKH YIIpaBICHHs
nepcoHanoM. Paneiie Bukrop HuKOTAa He BBICTYyHA nepes Takoi 0ombioi ayauropuei. OH He O4eHb TOHUMAET, KaK
MPaBUJIBHO OBLIO OB OPTaHM30BATh CBOE BBICTYMJICHHE — HY)KHO JIM TOTOBHUTH CIANIBI, €CIM HYXKHO TO, KakMe U Kak,
CKOJIBKO BPEMEHH pPacCcKa3blBaTh, a CKOJIBKO OTBE€YAaTh Ha BOMPOCH U T.A. Kpome Toro, Buxrop ¢ mercrBa He Jr0OUT
MyOJIMYHbIe BRICTYIUICHHS. Kaskplii pa3 B OZOOHBIX CUTYaIMsIX OH OY€Hb BOJIHYETCS, YyBCTBYET CE0S «IIKOJILHHUKOM,
«TepsieT MBICIb». BHUKTOP BCAYECKM MBITAETCSl OTTSAHYTH ATy BBICTYIICHUS, HaXOJs KaXKIbId pa3 KaKHe-TO BECKHE
MPUYHHBI.

Curyanus 4

Anpbept XpoMOB — SBIISIETCS] pYKOBOANUTEIIEM IIPON3BOJCTBEHHON equHNIB Komnannu. OH OTIMYHO 3HAET BCE HIOAHCHI
JIeSITeNIbHOCTH, T.K. KOTAa-TO caM (JOpMHUPOBaI U oTiaxuBaji pabory. Korna Ans0ept ToJbKO HauMHAT ONTUMU3UPOBATh
JIeSITeTIbHOCTD MPOU3BOACTBEHHOHN EAMHUIIBI €My, AEUCTBUTEIBHO, ObIT0 TpyaHO. Ho, Oyaydn 4eIoBeKoM CIIOCOOHBIM U
TPYAOIIOOUBBIM, OH CO BPEMEHEM OCBOMWJICS M OTIMYHO CHpaBmiIcs c 3amaded. [lo ornenke pykoBojactBa Komnanuu, B
HACTOSIIEE BpeMs CTPYKTYPHOE TOJpa3ieJieHre, BO3riaBisieMoe AJp0epToM, SBISETCS OJHUM U3 caMbIX () ()EKTHBHBIX.
B stom roxy pykoBoacteo Kommanun npeanoxuio Anp0epTy moayMaTh HaJ WACeH, CTaTh PYKOBOIAHUTEIEM U HAJIQJAUTh
JIeITeIIbHOCTh BHOBD ITPHOOPETEHHOI MPOU3BOICTBEHHOM €MHHIIBI B IPYTOM PErHOHE.

Onnako AnbOepT He yBEepeH, 4TO corylacHTCs. «/lBa pasa BOMTH B OZHY M Ty € BOIY» - OU€Hb CIIOKHO. BwIroms n
MEPCTIEKTHBBI IPUHATHUS JAHHOTO NPEUIOKEHHMS [Tl HEro Heo4eBUIHBI. Prucku Anp0epT olleHHBaeT, Kak 04eHb BEICOKHE.
Bouee Toro, u3 noppasneneHns, KOTOpoe BO3IIIABISIET ANbOEpPT, COBCEM HEAABHO MO CEMEHHBIM 00CTOSTEIILCTBAM YILEIT
ero 3aMecTuTeNb, KOTOPOro Anb0epT BUAET B KaUeCTBE CBOETO NMPEEMHHUKA. Terepb COBEpPIICHHO HETOHATHO, B «UbH
PYKH» MOMAJET €ro NPOU3BOACTBEHHAS €AUHUIIA.

Curyanus 5

Onmsra I[lepoBa aBa Mecsna Hazaf npuiuia B JlemapraMeHT ynpasieHns mepcoHanoM ogaoro u3 Ipeanpustuit Komnannu
Ha JIOJDKHOCTh CHelualicTa 1Mo OOY4eHHMIO M Pa3BHTHIO. JTO ee mepBoe Mecto paboTel. Jlerom Ombra ¢ ommunem
3akoH4YMIa QakynsTeT ncuxonorun MI'Y um. JlomonocoBa. Eii npemioxunu pa3paboTaTh KOMIUIEKC MEPONIPHUATHH T10

Pa3BUTHIO HABBIKOB YIIPABJICHUS JIFOABMU UL pyKOBOI[PITCJ'IGﬁ CpeaAHEro 3BCHaA. OIbra 0XOTHO COTJIACHIIACH B3STHCS 3a




pa3paboTKy HmporpamMMbl O0YYEHHS M C SHTY3Ma3MOM MPHUCTYIHJIA K PELICHUIO MMOCTaBICHHON 3anaun. [lo ee MHEHHIO,
pa3paboTka MaHHOW MPOTpaMMBbI TIOMOXKET el MPUOOPECTH HOBBIC 3HAHWS M MPOSBUTH ceOs Ha I[Ipenmpustun. Onbra
yOexeHa, 4To 00JIalaeT JOCTATOUHBIMH 3HAHUSMHE JJIsl BBIMOTHEHUSI 3aJ]aHusl, XOTsl OYEBUHO, YTO OHA HE O KOHI[A
MPE/ICTABISIET BCEe MPOOJIEMHbIE O0JACTH, KOTOPBIE, KaK MPABHUJIO, BO3HHKAIOT B CTOJIb CEPHE3HOM M KOMILUIEKCHOM
MPOCKTE.

3agaya. B Bamem oTxmene eCTh COTPYIHHK, KOTOPBIN MPOIIIET BCE STAlbl KAPhEPHOTO Pa3BUTHA. B HaCTOSAINI MOMEHT
HUKTO JIydIlle, YeM OH, HE 3HACT CTIeU(UKH AEATEIbHOCTH NoipasaeiacHust. OXHAKO BBl IOHUMAETE, YTO Yepe3 HEKOTOPOe
BpEMSI EMy CTAaHET CKy4HO paboTaTh 37€Ch.

Yro BbI eMy HpeIoKuTe?

OIIK-8.2. OOyuaromnuiics ymeeT:

- HCIOJb30BaTh WHCTPYMEHTHI M METOJBI CaMOOLCHKH, OMNPEACSICT MPHOPUTETHI
caMOopa3BUTHsI U MPOHECCUOHATIBHOTO POCTa

- COOTHOCHUTH LIEJIH, CHOCOOBI M CPEACTBA BBIMOJHEHUS JAEATEIBHOCTH C €&
pe3yibTaTaMu, BBICTpaMBaTh  KapbeporpaMMmy H  [MOJOMpaTh  MHCTPYMEHTHI
HETPEePHIBHOTO 00pa30BaHUsI

Bagaua 1.

MeHeKep 1Mo yrnpasJeHUIO IEPCOHAIOM TPOBEI coOeceI0BaHKe C MPETeHICHTAMU Ha JOJDKHOCTH TOMOIIHUKA
3aMecTHTeNs AupekTopa: 17 netHe Anekcannpoil u 20 netHelt Mapueil, koTopas ABsUIach HHBaIUAOM 2 rpynnsl. Ha
paboTy neBymikH ycTpauBaroTcs Brepsble. CobecenoBanue npouun obe. MM ObUIO NpeiokeHo Ha CIeAYIOIUi AeHb
MPUHECTH JOKYMEHTBI, 0€3 IPEeIbSBICHUS KOTOPBIX TPYAOBOM JIOTOBOP C HUMH, IO CJIOBaM MEHEIDKEpa, He MOXKET OBITh
3aKIIFOYCH:

- ACTIOPT; TPYAOBast KHIDKKA,;

CTPaxoBOE CBHIETENIHCTBO 0053aTEIHHOTO IIEHCHOHHOTO CTPAaXOBaHNUs,

3aII0JTHEHHYIO aHKETy ¢ HHpopMaImeil 000 Bcex OMmKaiIInx poACTBEHHUKAX ¢ MECTAMH PabOTHI.

W3 npoekra TpyAOBOTO OTOBOpa, MIPEAOCTABICHHOTO UM JUI 03HAKOMJICHUSI, CIIEAYET, YTO pabOTHUKaM OyaeT
YCTaHOBJICH UCIIBITATEIBHBIA CPOK, MPOJODKUTEIIFHOCTHIO 2 MeCAIIa;

OTIIYCK TPEIOCTaBISIETCS IO HCTEYCHHI0 6 MeCSAIeB C MOMEHTa 3aKIIOYeHHS TPYIOBOTO JIOTOBOPA
MPOJOIHKUTEIHHOCTRIO 28 KalleHAapHBIX THEH;

pexum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoMm Ha 06ex ¢ 14.00 - 15.00.

JlaiiTe OlIEHKY NPaBOMEPHOCTH TPeOOBaHUI MEHeKepa 10 yIPaBICHHIO IEPCOHANIOM M 3aKOHHOCTH YCIIOBHIA
TPYAOBOTO JOTOBOpA.

1. Kakue 1OKyMEHTBI IOIKHBI OBITh PE/ICTABICHB! YKa3aHHBIMU NPETEHICHTaMU Ha paboTy?

2. KaxkoBbI IpaBHiIa yCTaHOBIICHHUS NCTIBITATEIHHOTO CPOKa?

3. OcoOeHHOCTH TPEeNOCTaBICHNS! OCHOBHOTO €XKETr0JJHOTO OIUIAYMBAEMOr0 OTITYCKa OTAEIBbHBIM KaTeTOpHsIM
pabOTHUKOB

4. Kakoii pexxuM paboThI MOT OBITh YCTAHOBJICH ISl TaHHBIX PaOOTHUKOB?

OIIK-8.2. OOyyaronuiics BrajeeT:

- UHCTPYMEHTAMH U METOJIAaMH OMPEJACICHHs IEeIH M 3a/1a4d [EId CAMOPa3BUTHS U
po(he€CCHOHATBHOTO POCTA, INTAHUPOBAHKS M YIIPABIICHHS BPEMEHEM IIPH BHITIOJTHCHUN
KOHKPETHBIX 33]1a4, IPOCKTOB, MPH JOCTHXCHUHN IIOCTABIICHHBIX IIeTICH

- METOJaMH ¥ MHCTPYMCHTaMHU HEMPEPHIBHOTO 00pa3oBaHus (0Opa30BaHUS B TCUCHHE
BCeH JKU3HHU) ISl pealn3alluyl TPACKTOPUN CAMOPAa3BHUTHs, HABEIKAMH CAMOKOHTPOIIS U
peduekcnu, Mo3BOJIAIOLIAE CAMOCTOSTENILHO KOPPEKTHPOBATh O0yUYeHHUE 110 BEIOPAHHOM
TPaeKTOPUH

3amaga 1. B TexcT TpynoBoro gorosopa ¢ IBaHOBBIM, MPUHUMAEMBIM Ha JOJKHOCTh MEHEDKepa Mo padoTe ¢ KIIMEHTaMHU
B opranuszanuio «Paken, BKIOUWIN CIEYIOLINE [T0JI0KEHUS:




— paboTomarens 00s3yeTcsi BBIATh PaOOTHUKY HK3EMIUIAP IODKHOCTHON WHCTPYKIMH, HAYHCIATH M BBILIAYHBATH
eXeMecsUHyI0 3apaboTHYIO ATy,

— YCJOBUA TPYAOBOTO JOTOBOPA HOCAT KOH(I)I/IL[GHLII/I&HLHHﬁ XapaKTep U pasrjIalliICHUIO HE MOAJICKAT,

— YCJIOBUA TPYAOBOI'O JOIr0OBOpa MOT'YT OBITh U3MEHEHBI 110 COTJIAIICHUIO CTOPOH IIYTEM IMOANMNCAHUA JONOJIHUTCIBHOTO
COTJIAaICHUA WJIN IYTEM NOAINMMUCAHUA HOBOI'O TPYJOBOT'O JOTOBOPA,

— CPOK UCHBbITaHUSA COCTABJIIACT 2 Mecs1a, KOTOpLIﬁ IO COrjIallICHUIO CTOPOH MOXKET OLITH MPOAJICH CIIC Ha 2 HCICIIN.

OmnpeznenuTe IPaBOMEPHOCTH BKIIOYECHHBIX MTOJIOKCHHH.

OIIK-9.1. OOyuarommiicss yMeeT:

- OpraHW30BaTh M KOOPAWHHPOBaTH pabOTy IO OOY4YEHHI0 M Pa3BUTHIO KaIpoB,
KOHCTPYKTUBHO OOCYXJaTh 30HBI pOCTa COTPYAHUKOB Ha OCHOBE (haKTOB MX padouei
JeATEIbHOCTH, ONPEAEISTh IIOTPEOHOCTH B 00y4EeHHH paOOTHHKOB.

- UCTIOIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y MpH 3aKJIIOYEHHH TPYAOBBIX JI0TOBOPOB
JIONIOJIHUTENBHBIX COTJIAIICHUH K HUM, HAaXOAWUTHh OIIMOKM M HECOOTBETCTBHUS IPH
3aKJIFOYCHUU TPYAOBBIX JOTOBOPOB U AOTIOJTHUTEIBHBIX COTJIAIICHUI K HUM.

Curyanus 1

B cooTBeTCcTBHM C TPYIOBBIM JOrOBOPOM JUisi paboTHHKA ckiaja opranu3aimu [lerposa C.I1. ycraHoBieHa mpocrast
noBpeMeHHas popma ormatsl Tpyaa. [lerpos C.I1., cornmacHo Tabento oTpaboTaHHOTO BpeMeHH, B MapTe Mecsue 202
roja orpadotain 176 yacos. Tapugnas ctaBka coctaBisieT 100 py6. 3a 1 uac.

3amanue. Onpenenuts cymMmy 3apaboTtHoit miatel [letposa C.I1. 3a mapt 202 rona.

Curyanus 2

B cooTBeTcTBUM ¢ TPYIOBBIM JOTOBOPOM JUIs cilecaps-peMOHTHHKAa MEXaHHYECKOro Iiexa opraHu3aiuu Bmacosa
B.A. ycraHOBEHa IOBpEeMEHHO-TIpeMuaiibHast popma oruiaTel Tpyaa. Pasmep exemecsynoit npemuu coctasisier 20%

oT (haKTHUYECKH HAYMCIICHHOMN 3apaboTHO# riaThl. BiacoB B.A., cornacHo Tabeno 0TpabOTaHHOTO BPEMEHH, B MapTe
mecsitie 202 roma otpabotan 176 vac. Tapudnas craBka cocrasisier 110 py0. 3a 1 yac.

3amanue. Onpenenuts cyMMy 3apa0oTHOH matel BiacoBa B.A. 3a mapt 202 roza.
Curyanus 3
B coorBeTcTBMM €O INTAaTHBIM pAaclMCaHWEM HAYaIbHUKY IUIaHOBoro otnaena CokonoBy A.M. ycraHoBieH

noikHOCTHOM okiaa 26000 py6. Yucno pabounx aueit B mapte 202 roja coctaBiseT 26 pabounx nHed. DakTHUECKH
CoxonoBeiM A.W. orpabotano 22 paboumx THS.

3anmanue. Onpenenuts cymMmmy 3apaboTtHoit miatel Cokomosa A M. 3a mapt 202 roxa.

OIIK-9.1. OOyyaromuiics BrajeeT:

- HABBIKOM OIPEICJICHHUsI CHIIbHBIX CTOPOH M OTpaHHYCHUN pPabOTHHKOB, METOJAMH
pasBUTHSL COTPYJHHKOB C Yy4YeTOM MPHOPUTETA HMX PAa3BUTHS W MOTpeOHOCTEH
OpraHu3aIHU

- HABBIKAMH aHalHW3a TPYIOBHIX JIOTOBOPOB M IOMOJHHUTEIBHBIX COTJANICHUN C
Pa3HBIMU KaTErOPHUAMHU PAOOTHHKOB

Curyarus 1

PaGornuky opranusanunu [lasnoBy W.I1. mpexgocraBiieH oyepeHOM OMIa4MBaeMblii OTITYCK MPOJIOKUTEIEHOCTHIO
14 xanenmapueix naer ¢ 14.01.2018 roga mo 27.01.2018 roga BrmountensHo. Okiaan padotHuka cocraiser 20000
py0., IpYrux BBIIUIAT B MMOJIb3Y pabOTHHUKA HE MPOM3BOAMIOCH. Pacuernsiii nepnon ¢ 01.01.2017 roxga no 31.12.2017
roga orpaboran Ilasmossim W.I1. He momHOCTEIO: B Mae 2017 roxa Iasmos W.I1. 6osen ¢ 07.05.2017 roga mo 20.05.2017
roJia, B CBSI3W C 4eM 3a Maii eMy ObUTa HadnclieHa 3apaboTHas miata B cymme 5000 pyoO.




3amanne. Onpenenuts 3apadoTHyto mary [1asiosa N.I1. 3a ouepeHON OTITYCK.
Curyanus 2

PaboTtauk opranuzamym CmupHOB A.A. ¢ 14.02.2018 roa yXoauT B OTITYCK IIPOIAODKHUTEIHHOCTRIO 28 KaJeHIapHBIX
naeir. [lepmox ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOoBEIM A.A. oTpabortan moiHOocThI0. B 2017 romy
JOJDKHOCTHOHM okiag pabdoTtarka coctasisut 25000 py6. C 01.01.2018 roma nqomKHOCTHOH oKIag paOOTHHKA MTOBHIIICH
Ha 10% u coctaBma 27500 py6.

3amanne. Onpenenuts K03()(UIIMCHT TOBHIIICHUS 3apaboTHOW TUIATHI M 3apaboTHyto miaty CmmpHOBa A.A. 3a
O4epeHOM OTITYCK.

Curyanus 3

@®oHz omTaTH Tpyda B TeKymleM roay cocraBmseT 750 Teic. py0. Ha Oymymumii ron mpennpusTHEM YCTaHOBJICH
HOpMaTHB IpupocTa (oHAa omaTel Tpyaa B pazmepe 10% 3a 5 %-Hblil npupoCcT 00beMa MPOTYKIUH.

3anmanne. PaccanraTh mIaHOBHIN (OHA OIIIATH TPYAA HA JAHHOM MIPEIIPUSTHH 32 TOI.

OIIK-9.2. OOyuaronuiics ymeeT:

- OCYHICCTBJIATH KOHTPOJIb COOTBETCTBUS (bOpMI)I OIUIaThl Tpyda U BUAa ACATCIbHOCTU
pabOTHHKA, HAXOIWTh U YCTPAHATH OMIHMOKU B CUCTEME OILIATHI TPYy/a PaOOTHUKOB

- y0Oexngath, MOTHBHPOBAaTH M OKa3blBaTh BIUSHHE 0O€3  HCIOIB30BaHHS
AJIMUHUCTPATUBHOTO JAaBJICHUSI. IPUMEHSTH Ha TPAKTUKE

Curyanus 1

Anamus cutyanun «/3MeHeHnd B CUCTEME 3apa00THON IIaThl B OAHKE»

Llenv ananuza: pa3BUTh HABBIKM BBIPAOOTKM YIPABICHYECKUX KaIPOBBIX PEIIEHHH C HMCHOJIb30BAHHMEM TEOPHH
MOTHUBAIHH.

3adanue. O3HaKOMBTECH C CUTYAIlHel M OTBETHTE HA BONIPOCH! K HEH.

Cumyayus. PykoBoJICTBO KOMMEpYECKOro 0aHKa B CBSI3H C PSIIOM 00BEKTUBHBIX M HEOOBEKTUBHBIX MTPUYMH (TIpHYeM
MOCJIeIHIE Tpeo0Iaialii) PemmiIo H3MEHHTh cucTeMy U (hOpMy OIUIaTel TpyJaa pabOTHHKOB (DOHIOBOTO yHpaBIECHUS:
€CIIM paHbIlIe e€ro COTPYAHUKH TOJTydann (pUKCUpOBaHHBIM oxiaja mioc 10% oT cyMMBl KOMHUCCHH 3a TPOBEICHHYIO
CHETKY, TO TEeTeph OKJIAJA JUKBUANPOBAIICS, & «CACNBIINHAY yBeIndmnace 10 40% 0T KOMHUCCHH 32 ONEpaIHIo.

B cBs13u ¢ 3THM HOBIIECTBOM OOJIBIIMHCTBO BEAYIIUX CIELMANINCTOB (6€3 KOTOpHIX paboTa GOHIOBOTO yNpaBIeHHS
OyneT mapannu3oBaHa cpa3y, a BCero 0aHka — CO BpEMEHEM, TaK KaK 3TO yIpaBJIeHHe SBIISIIOCH BEIYIINM B JaHHOM OaHKe
1 caMbIM peHTa0eNbHBIM) TIOAAJIH 3asiBIICHHE 00 yXoze.

Ompoc, npoBeAEHHbIH MEHEIKEPOM T10 YIIPABICHUIO MIEPCOHAIIOM, BBISIBIII CIIEIyIOIINE TPUIMHBI TAKOTO MOCTYIIKA:
HEYBEPEHHOCTH B ITOJYYEHHUH CIIPABEINBON OIUIATHI IIPH HEOIAronpusITHOW CUTYallny Ha PBIHKE; BOCIIPUSATHE ITOCTYIIKA
PYKOBOJICTBA KaK HE3aCJIy>)KEHHOTO HaKa3aHUA; OTCYTCTBHE y4eTa MHEHHUS CAMHUX PaOOTHUKOB.

Ilo PEKOMCHAAINN MCHE’)KEPAa PYKOBOACTBO MPEAJIOKUIIO CHavYajla MPOBECTU SKCHCPHUMEHT IO BHCAPCHUIO HOBOI1
(I)OpMBI OIUIaThl HAa 3aMHTCPECOBAHHBIX pa6OTHI/II(aX. O,I[HaKO 9THW MEPbI NO3BOJIMJIN BEPHYTH JIMIIb YaCTh COTPYAHHUKOB
(I)OHHOBOI‘O YIiipaBJICHUA; OCTAJIbHBIC YBOJIUIIUCDH.

Bonpocul 0na ananusa:

1. OObsacHuTE MNpUYrHbI IIPpOBaJla HOBOBBCACHUSA, CBA3AHHOI'O C HM3MCHCHHAMH B 3apa60TH0171 miare, ¢ HOSI/IHI/Iﬁ
Pa3JIMYHBIX COACPIKATCIIBHBIX U IMPOLECCYaJTbHbIX TeOpI/Iﬁ MOTHUBaIlUK:

1.1. Kakue rpynmsl moTpeGHOCTEH OBLTH Pa3BUTHI Y COTPYIHUKOB OT/IENNa 1O HOBOBBEACHHS M KaKHE CTAIH aKTyaJIbHBI
mocJye ero BHeApeHus (mmo teopmsiM Macinoy n Ansaepdepa). Kak n3MeHeHne cTpyKTypsl ¥ IPHOPUTETOB ITOTPEOHOCTEN
MOBIIHSIO HA BOCIPUSATHE HOBOBBEACHUS?




1.2. TlpoaHanu3upyite NpemyiaracMyio CHCTEMY OILIaThl TpyJda € TOYKM 3pEHUst Teopuu oxkupanusa. OneHute ee
MOTEHIMAIbHYIO CIIOCOOHOCTD OKa3bIBAaTh BIMSIHKME HA 3()()EKTHBHOCTH NESTENPHOCTH M MPH KAKUX YCIOBHAX JaHHAs
3¢ GEKTUBHOCTD MOXKET OBITH JOCTUTHYTA, YUUTHIBASI CIIOKHBIIYIOCS Ha JJAHHBII MOMEHT CHTYAIIHIO B OT/emne?

1.3. Ouenure ¢ mO3UIHUIT TEOPHIA CITPABEINTMBOCTH (AUCTPUOYTHBHOM, IPOIIETyPHOH CIIPAaBEATUBOCTH U CIIPABEATUBOCTH
B3aMMOJCIHCTBHS) CTapyl0 W HOBYIO CHCTEMY OIUIaTHl TPyHa, NPOLECC BHEIPEHHS HOBOBBEICHUS W IPOIEMOH-
CTPHUpPOBaHHBIC PYKOBOACTBOM OTHOLICHHE K COTPYIHHKAM OTIeNa.

2. OcHOBBIBasICH Ha PEKOMEHAAIMAX TEOPHH MOTHBAIMH, KPAaTKO ONHWIINTE HAaWOOJEee NPEAOYTHTENIBHBIA IIIaH
JEeHWCTBHI PYKOBOACTBA OaHKa 10 MOBBIIICHUIO MOTHBALIUH COTPYTHUKOB OT/ENA.

Curyarnus 2

Yupaxuenne «Teopuy MOTHBAIIMHA ¥ IPAKTHKA YIIPABICHUS IEPCOHATIOM))

[leﬂu ynpasicHeHus: HAyYUTbCA aHAJIU3UPOBATH MPAKTHUKY YIIPABJICHUSA IIEPCOHATIOM C HOBI/II_[I/II\/'1 €€ COOTBCTCTBHUA
PCKOMCHAAIMAM Teopnﬁ MOTHBAIIUHM; BBIABJIATH U IMPOTHO3UPOBATH BO3MOXKHBIC HpO6J’IeMLI, CIIPOBOLIMPOBAHHBIC HE-
CO6J'I}OI[€HI/ICM IpaBUII MOTUBALIMOHHOT'O YIIPABJICHHUA NEPCOHAIOM.

3aoanue. HaﬁTe OTBCTBI HAa BOIPOCHI: KAK COITIACYCTCA € MOTHUBALMOHHBIMU TCOPHUAMU CICAYIOMIAs IPAKTHUKA
ACATCIBbHOCTU MIPESANPUATHSA (yKaSaTL, KaKHE€ IIOJIOKCHHSA KaKHX TeOpI/Iﬁ MOTHUBALIMU PCATU3YIOTCA WJIN HAPYUHICHBI
BBIJaAHHBIX anMepax)?; KaKue HpO6J’IeMBI MOT'YT BOBHUKHYTH B IPUMCpPAX, B KOTOPBIX OlMMCAHA HETAaTUBHAA HpaKTI/IKa?

1. Arenram no COBITY IUIATAT TOJBKO KOMHCCHOHHBIE (IIPOLIEHT OT 00beMa 3aKJII0UEHHOTO JI0Or0BOpa O MpoJaxe) Ha
TOM OCHOBAaHHWH, YTO JII00As ApyTas cucTeMa MoompeHns OyneT MeHee 3 QEeKTUBHOM I yBeTHYCHNS 00BeMa Ipo-
Jax.

. Pa3mep KOMHCCHOHHBIX (TIPOLIEHT OT 00beMa 3aKIFOYEHHOT0 0T0BOPa O MPO/IaXKe) YCTaHABIMBAETCS B OT/EIIE CObITa
OJIMH Pa3 B FOJl U B TEUEHHUE ITOTO MEPUOA HE TIepecCMaTPUBACTCA.

. CoTpymHuKkm oTaena cOBITa OLCHUBAIOTCSA KaXABIH MecsAl MO0 3(PQPEKTHBHOCTH HX paboTel. C momoOHOTO pona
OIICHKO 3HAaKOMST BCEX COTPYAHUKOB OT/IENa COBITA.

MpOCTEHIINe 3a1aHus, OBITh «HA MOOETYIIKAX.

. Ha xypchl noBbIlIeHNS KBAJIM(UKAIIMKA HAIIPABISIOTCS TOJBKO TJIaBHBIE CIICIMAMCTHI OTAena cObita. B mobom
JPYrOM cilyyae BJIOXXEHHsI B 00pa3oBaHue CUMTAIOTCS Hed()(HEKTUBHBIMU ISl OT/IENA.

4, [Ipenmnonaraercsi, 4To J0 TeX IMOP, MOKA COTPYAHUK OTHAENa CObITa HE MPOSBUT CeOs, OH JOIDKCH BBIMOJHSITH
6. Inan paboTHI oT/HETa COBITAa Ha TOJ M KBapTaJl COCTABIIIOTCS C YISTOM IPEUIOKEHUH BCEX COTPYIHHUKOB.

. B xoHI1e rofa ynpapnsiomuii o cOBITY pactpenenseT IPeMHUH TeM COTPYIHUKAM OTAeNa, KOTOPhIe, IT0 €r0 MHEHHIO,
3aCITY>KUITN «HEYTO OOJIBIIEEY.

Curyarus 3

YuopaxHenue «Omwmbka PYKOBOJAUTEIIA

Heﬂb ynpasicheHnus. ONPEACINTb IMPUYUNHBI OIIMOOYHBIX YIIpaBJICHYCCKUX peHleHHﬁ, CBA3aHHBIC C HAPYHMICHUCM
IpaBuJ MOTUBALIUN HO'I‘pe6HOCTiIMI/I.

3aoanue. O3HAKOMBTECH C CUTYAITUSIMU M OTBETHTE Ha BOMPOCHI K HUM.

Cumyayus 1. led npeamoxui CBOEMY OTBETCTBEHHOMY M 00S3aTeNbHOMY COTPYAHUKY pa3paboTaTh MPOEKT I10
HOBOMY HAIPaBIICHUIO JESATEIbHOCTH KoMmmaHuHu. OJHAKO 3TOT COTPYAHHK CTal BO3paXkaTh W MPHBET TaKUe
apryMeHThI: «51 XOpOIlo BBIMOJIHSIO 3a/[a4uH, JIe)Kallie B paMKax MOel KOMIeTeHInH. MHe HpaBUTCs, KOrja MOu
Jiefla B MOPSIJKE, a 3a/laud YeTKO M BOBPEMs BBINOJNHAIOTCS. Pa3zpabaTbiBaTh HOBBIH NMPOEKT O3HAYAET BCTYIHTH B
«30HY HEKOMITETEHTHOCTHY, U 51 Oy/ly 4yBCTBOBaTh ce0s qruckoMdopTHO. Kpome Toro, HEMOHATHO, KAKHE PE3YIIbTaThl
MOXHO TOJYYUTh IIPU pa3pabOTKe HOBOTO MPOEKTa, a BBHIIIOJHEHHE NPUBBIYHBIX IUISI MEHS 3aJad NPHHOCUT
KOMITaHHUH MTOCTOSHHYIO MPUOBUIBY.




Bonpoc. Kakyro ommbKy cOBEpIINI PyKOBOJUTEINb IPH BBIOOpE criocoba MOTHUBAIIMHU CBOETO COTPYAHUKA?

Cumyayus 4.

PykoBoaureneM HeOOIbIION, HO TMHAMUYHO pa3BHBArOLIeiics KOMIIAHHN cHOPMYIHPOBaHa YCTAHOBKA HA
IpHEM HOBBIX COTPYAHHKOB, 0053aTENFHO MOJIOIBIX, aMOMIMO3HBIX, HALIEICHHBIX Ha MPOQECCHOHATBHBII POCT.
PyxoBomurens paccyxpan Tak: «Ecim coOTpyJHUK CTPEMUTCS K YCIIEXY, OH CTaHeT paboTaTh HEe TOJIBKO Ha ce0sl, HO
¥ Ha KOMITaHUIO, YTO OyIeT CII0COOCTBOBATE €T0 Pa3BUTHION.

B Teuenue nomyTopa JeT 3Ta MONMUTHKA J1aBajia CBOM IUTOMBI, OAHAKO K KOHITY BTOPOTO T'0/1a BO3HHUK PE3KUH «00Bam»
yBoibpHeHHUH. [Ipn mpueme Ha paboTy JromsaM obemanu KapsepHBIA pOCT, HO CBOOOIHBIX BAKAHCHH HA PyKOBOJISIIIHE
JOJDKHOCTH B KOMIIAHHMM He ObuTo. B pe3ympTare opraHusanmusi NOTepsAia CaMblX AaKTUBHBIX M YCHENTHBIX
COTPYJHHKOB.

Bonpoc. Kak Bbl gymaere, B 4eM 3aKirodajgach OIIMOKAa PYyKOBOAHUTENS (OPHEHTHPYHTECh HA TEOPHIO
MakKiemnanna)? Kakue pemeHnss B 3TOH CHTyalMd MOXHO OBUIO OBI NPEANPHUHSTH, YTOOBI CTaOMIM3UPOBATH
HanOosee EHHBIX COTPYITHUKOB?

Cumyayus 5.

PykoBoauTeNb 3aMETHII, YTO C POCTOM YHCICHHOCTH €r0 OT/Aeja 3aMETHO yXY/IIMINCh OTHOUICHUS MEXIY
COTpYJHHUKaMH. PerysispHo Bo3HUKaIM KOHMIMKTHI, COTPYAHUKH MPUXOIUIN K HEMY XKallOBaThCsl Ha CBOMX KOJLIET,
HEKOTOpble YacTo Opanu OOJIbHUYHBIE JHUCTHI U T. I. OCOOEHHO CTpajana COTPYAHHLA CPEIHMX JIET, XOPOIIUH
CIEUAINCT, HO OYE€Hb PAHUMAasl, C OOMIUUBBIM XapPAKTEPOM.

JKenas KoMIEeHCHPOBATh COTPYAHUIIEC YXYALIAIONIYIOCS 0OCTaHOBKY Ha paboTe, pyKOBOAUTENb PEUINI TOBBICUTH €l
3apaboTHyr0 iaTy. OfHAKO Yepe3 HEKOTOpOoe BpeMs JKCHIMHA YBOJWJIACH M Iepela B APYTyi0 KOMIIAHHIO Ha
MeHbIHH oknan. [Tomaas 3asBiaenne o0 yxone, oHa ckazana: «[lycTs TaM IIIATSAT MEHBIIIE, 3aTO MHE TaM CIIOKOWHEe,
HET KpUKa ¥ IIyMa MO0 MyCTIKaM.

Bonpoc. O6wsicaute cutyanuto ¢ nozunuii reopun ®. I'epudepra. [logymaiite, kakoii Gpakrop cran i TaHHOU
COTPY/THHIIBI MOTHBUPYIOLIHM.

OIIK-9.2. OOyyaronuiics BrajeeT:

- HaBbIKaMHU J5KOHOMHWYECKU MPABUIIBHOTO (bOpMyHI/IpOBaHI/IH W IIOCTAaHOBKH 3aJ1a4 B
006J1aCTH OTLIATHI TPYIa

- IpUEMaMH U METOJIaMH OLeHKH 3(P(DEKTUBHOCTH MaTEepUANIbHOW U HEMAaTepHAIIbHOM
CHCTEMbI CTUMYJIUPOBAHUS PAOOTHUKOB

Keiic 1

I/IHCTDVMCHTBI MOTHUBAIIMHU Da60‘-II/IX.

XapakTepucTuKa OpraHu3auu

CrpykTypa - ynpaBlieHHE M BCE aJMHUHHCTPATUBHBIE CIIy>KObI HAaXOAATCS B OJHOM 3JIaHWM B KPYHHOM TIOpOJE
Camapckoit o6mactn. OCHOBHOH 3aKa3uMK OpraHU3aliy TEPPUTOPUAILHO HAXOIUTCSl B HEMOCPEACTBEHHOM OJIN30CTH OT
npeanpusaTHa. TakKe UMEIOTCA JIB€ CTPOMTENbHBIC IUIOMANAKN B perrnoHax. [Ipodwunp nesTensHOCTH — CTPOHUTENBHO-
MOHT@)XHasl OpraHU3anys, CyOImoApsIIINK, OJTHO U3 TIPEATIPUITHI XOJIUHTA.

OOmmas yrciaeHHOCTh nepcoHana — okosto 500 yenosek. Cpok paboTsl oprannzannu — CMY cyiecTByeT ¢ COBETCKUX
BpeMeH. 3a nocnenuue 10 et 3HaYUTeTFHO U3MEHHUIIACh CHCTEMa YIPaBICHUS.




OO6mas cutyarus

BbI — 3aMecTHTENh TEHEPATIBLHOTO JUPEKTOpa 10 paboTe ¢ MepcoHanoM. BeTynmumi B 10JDKHOCTE Henelto Haszan. [lo
Balllero NPHXOAa B OPTaHM3alMI0 3TOW MO3MLIUM B Heil He Obu1o. Bac mpurnacun Bune-npe3uieHT XOJIuHra (He
paboTarommii HeTIOCPEACTBEHHO HA JAHHOM IPEATIPISITHN).

U3 6603[[1)1 C I'CHEpAJIbHBIM JUPEKTOPOM BbI Y3HAJIU!

1. OCHOBHOM KOCTSK COTPYIHUKOB pab0TaeT Ha MPEeINpUATHH OT 15 1o 25 net u He codupaercs yXOOuTh B
CHIIy BO3pacTa M HPHUBBIUKK. DTO BBICOKONpO(eccHoHaNbHbIE paboune Kaaphl, IMEIOINE YHUKAIbHbIH
OTIBIT.

2. TekyuecTs KaspoB HaOJIOAAETCs, CKOpee, CPEeJu MOJIOABIX CIIEHHAJIMCTOB: OHHM IPHXOMAT IIOCIe

WHCTUTYTA, MOJYYAIOT OMBIT, & MOTOM ye3:karoT B [lerepOypr Ha CTPOUTEIBCTBO CYIEPMAapKETOB, TJIC
IaTAT BABoE Oombiie, ueM B CMY.,

3. B opraHmzamum CymecTByeT cHUCTeMa OOydYeHHS MOJIOABIX pPadoumx (€CTb COOCTBEHHBIN YUeOHBIH
TIOJINTOH, COOJIFOAAI0TCS TPAIUIIIHA HACTABHUIECTBA).
4, C coBeTCKMX BpeMEH Ha MPENPHUATHH BEJETCS KyJIbTYpHO-MaccoBasi paboTa (COpeBHOBaHMS, TYPUCTCKHE

CJIETHI, IPa3AHUKHU U Jp.). V3 Bamux JTHYHBIX HAOIIOACHUH 3a IEPBYIO HEJEN0 PaOOTHI:

B xomiextuse 3,Z[OpOBI>II71 COLMATBHO-TICUXOJOTHICCKHN  KIUMAT (,I[O6p0)KeHaT€HBHBI€, JAOBCPUTCIIbHBIC
OTHOLICHM:, CIITIOYCHHOCTD, OT3bIBUMBOCTH, TOTOBHOCTH HOMO‘IB).

JluHelitHbIe pYKOBOAMTENN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHMBALMM M CTHMYJIHPOBAHUS, B YIPaBICHUH
HCTIONB3YIOT €MHCTBEHHBIN CTHIIb - TOJYEPKUBAIOT OMINOKH MOAYMHEHHBIX, @ HE UX JOCTIDKEHHS.

Bpuragupsl pacnpenensioT 3aJaHusi N0 NPUHIMIY «TPY3UTh Ha TOTO, KTO BE3€T», 3a MepepaboTKU HHUKAKOi
JIOTIOJTHUTENIBHOM OIJIaThI HE PEAYCMOTPEHO.

B nenom KoOINEKTHB O4eHb MHEPTEH. II3MEHEHUS M HOBOBBEACHHUS BCTPEYAIOT CONPOTHUBIECHHUE CO CTOPOHBI
PYKOBOIUTENEH U COTPYIHUKOB.

Bricokas nieHTpanu3anys yrnpasieHHs, OOJIBIIMHCTBO ONIEPATUBHBIX PEIICHUH IPUHIMACTCS «HABEPXY».

JluneliHple pPYKOBOAWTENH CYHTAIOT, YTO TPHUYMHA BCEX IPOOJIIEM - OTCYTCTBHE CHCTEMBI MOTHBAIINH
COTPYIHHUKOB.
W3 aHanu3a BHYTpeHHEH JOKYMEHTALUU:

1. B xomnanum cymectByeT (pUKCHPOBAHHbIE PACIEHKM HAa Pa3MYHble BMAbI PaboOT, W OmiaTa Tpyda paboumx
HAYHCIIAETCS] UCXOAS U3 MPOIIEHTA OT UX BHINONMHEHHU. OHAKO OHA HE COOTBETCTBYET PEaIbHBIM TPYAO3aTpaTaM.

2. CucremMa OIIaThl Tpyaa «HEHIpO3padHa». PabGouue He MOTr'yT CaMHu IOACYUTATh, CKOJIBKO M 34 YTO OHHU IOJIy4darT.

3. JIOWKHOCTHBIE WHCTPYKIMH, perJaMeHThl M CTaHAapThl (Ipeanpusthe cepruduiumposano 1o ISO) He
HCTIOHSOTCS, OTCIOJIa — AyOIMpoBaHue (PYHKITHI U HU3Kas COTIIACOBAHHOCTD JACUCTBHIHA MOIPa3ISIICHHA.

4. B oprauuzanuu HeT (OPMANM30BAHHON CHCTEMbI OIEHKH TlepcoHana. [IpeanpusTie Ha JaHHOM STare He MOKET
MOBBICUTh 3apIUIaTy COTPYIHHMKAM, T.K. SIBJISETCS YaCTMYHO TOCYJapCTBEHHBIM M PabOTaeT B COOTBETCTBHUHU C
TpeOOBAHUAMH U IPEANNCAaHUSIMHA MHUHHCTEPCTBA.

3AJIAHUE:

:L Kakue HHCTPYMEHTBI MOTHUBAIIMU BBl MPCATIOKUINA OBI BHEAPUTHL PYKOBOJACTBY JaHHOT'O MNPCANPUATUSA JIA
TOBBIIICHUS JIOAJIBHOCTH COTPYAHUKOB (OCO6€HHO MOJIOABIX CHCLII/IEU'II/ICTOB).

2 HyxXHO 1, Ha Balll B3JISI, MEHATH CHCTEMY OIuIaThl Tpyaa? Kakum o6pazom?
3 Kak 060cHOBaTh CBOM TIPENIOKEHHS PYKOBOAMTENIO M paboTaTh ¢ CONPOTUBIEHHEM H3MEHEHHSM CO CTOPOHBI
PYKOBOAUTEIISI, CTAPIIMX COTPYIHUKOB MMPU BHEPEHUH MPEIOKECHUI?

Keiic 2.

MOTI/IBaHI/If{ COTPYJAHHUKOB OTACIA O6CHV)I(I/IBaHI/I${ KJIMCHTOB

XapakTepucThKa OpraHu3aluu

[Ipodunp nesrenbHOCTH — 3aBOJ IO NPOW3BOJCTBY TOBAapHOro OeroHa. CTpyKTypa KOMIIAHHMM: JBa KIFOUEBBIX
MOZIpa3/ieNieHHsl — OT/IEIN TPOAXK U OTJe 00CITyKHBaHUsI KJIMEHTOB. [Ipoliecc B3aUMOJISHCTBHS C KIMEHTaMH JISJUTCSI Ha
JIBa Tala - 3aKII0YEHHEe JOTOBOPA, OTIPy3Ka M JOCTaBKa OeTOHa Ha OOBEKT. UrcneHHOCTh MepcoHanta — okoso 150
yenoBeK. Cpok pabOThI Ha PHIHKE — 5 JIeT.




OO6mas cutyanus

Br1 — MCHC/KCP IO IepCcoHally. HenaBuo FeHepaJ’ILHHﬁ JUPEKTOP MOCTABUJI NIEPE BaMU 3aJiady: POaHAJIU3UPOBATH
CUCTEMY MOTHUBALIUU JId COTPYAHUKOB OTACIIA O6CJ'Iy)KI/IBaHI/IH KJIMCHTOB U pa3pa60TaTL HOBYIO.

Cucrema oruiaThl B JaHHOW OpraHu3aliy c)opMHUpOBaHa JIaBHO, M MEHSATH ee B OJiikaiiliee BpeMs He IUIaHUPYEeTCs
(oHa ocHOoBana Ha (ukcupoBaHHOM Okjane). Ho B mociemHee BpeMsl y4acTHIIMCH JKalloOBl PYKOBOAMTENS OTAENA
00CykKMBaHHsl KIMEHTOB Ha OTCYTCTBUE MHCTPYMEHTOB BIIMSHUS Ha CBOUX COTPYIAHUKOB. Ilo ero cioBawm, eciu ObI y
HETo OBUT OT/IENbHBIN PeMHUabHBIN (OH/, OH 3acTaBWI OB TOAYNHEHHBIX JTy4llle paboTaThb.

IMocne aHanmu3a NEATETHLHOCTH COTPYAHUKOB OTHENA IO OOCITYKHBAHWIO KJIMEHTOB Bl MPUIILIH K BBIBOIY, YTO
OOJNBIIMHCTBO M3 HUX COOTBETCTBYIOT MPO(ECCHOHATBHBIM TPEOOBAaHUSIM K IOJDKHOCTH, OOJIAJAl0T HEOOXOIMMBIMH
HABBIKAMU U CIIPABISIOTCS CO CBOMMH OO0s3aHHOCTAMU. Ho oOmme mokaszarenu 3¢QexTuBHOCTH pabOTHI OTAEHa
HaXOJIATCS HAa CPETHEM YPOBHE.

3AJIAHUE:
1 Kakum 06pa3om, Ha Bail B3IJsi, MOXKHO MOTHBHPOBATh COTPYAHUKOB OT/eNa 00CTYy)KUBAHUS KIMEHTOB
(mokasarenu, METO/Ibl OLICHKH, €€ MEPUOUIHOCTD)?
2. Kak BbI 000CHYeTe T€HEpaIbHOMY JAUPEKTOPY CHCTEMY MOTHBAIUH, Pa3paOOTaHHYIO BaMH Ui OT/Eia
0o0cmyKuBaHUs KITUEHTOB?
Keiic 3.

CucrtemMa OmIaTel TPYaa OTASIOB IMPOJAaXK U MapKSTHHTA

XapaKTepHucTHKa OpraHU3aluu
[Tpodunp nesTenbHOCTH — CEpBUCHAsI KOMITAHMSI, OKa3bIBAIOLIAsl yCIIYTH 10 pa3paboTKe CaiToB.

CTpyKkTypa KOMIIAaHUM — OTJAEN MPOU3BOJACTBA (CIEUUATIUCTBI- JU3aWHEPHI), OTMEN MPOJaX, OTAECT MapKeTHHTa U
aHanM3a, cepBUCHas ciyk0a (cekpeTapb, Oyxrantep). PykoBoauTenn — KOMMEPUECKUN U TeHEPATbHBINA TUPEKTOPA.

Uucnennocts nepconana — 20 yenoBek. Cpok paboThl Ha peIHKE — 4 TO/A.
OOm1as cutyanus

KosutekTHB 10CTaTOYHO yCTOHUYMBBHIM, Bce padOTAalOT B KOMIIAHMM HE MEHee roja. B opraHuzanum mpoBOISTCS
KOPIIOPAaTHBHBIC MEPONPHATHs (BBIE3AbI Ha MPUPONY, TPEHUHTH "CIUIOUEHHMs", COBMECTHBIC Ipa3JHOBAHMS JHEH
poxnenus). Ha oOmux coOpaHHMAX PyKOBOJHTENH, PaccKasbiBas 00 YCIEHIHBIX MPOEKTax, MOAYEPKHBAIOT 3aCITyTH
COTpPY/HHUKOB.

HawansctBo 4 Meciala Ha3ad MPUHAJIIO PEHICHHUE O MOBBIMICHNUH 3apIlIaThl U CO31aHUN CUCTEMbI ©KEeMECIIHON OLICHKH
IO pe3yJjIbTaTaM pa6OTbI COTPYAHHUKOB OTACIIOB NPOAAK U MAPKETUHIA.

Ilepconany otaena MapKeTHHIa OKJaJl ObLT HOBBIIICH B JIBA pa3a M MPUBA3aH K ONPEICIEHHBIM pe3yIbTaTaM, KOTOPBIX
HY’KHO JJOCTHYb 33 MecCsIIl (HalpuMep, KOJIMYECTBO YIIOMUHAHUH B Ipecce, IIOCETUTENeH Ha calfTe, POBEAESHHBIX MO TUIaHy
MEpOIpUSATHH U T.A.). EXeMecsuHbI IUlaH COCTaBISIETCSI PYKOBOJUTENEM COBMECTHO C KaXIbIM COTPYAHHKOM.
JlocTmkeHre KOHKPETHBIX IT0Ka3aTeleil MPUBI3aHO K JEATeIbHOCTH OT/IENbHBIX paOOTHHKOB IPOLEHTHBIM OTHOILICHHEM
K oruiate. J[yis npoaaBLOB yCTaHOBIEH MUHIMAIIBHBIHN OKJIaJ M OOHYC 3a BBIIIOJHEHHE TIJIaHa MTPOJIAX, IJIFOC, TPOLIEHT 3a
NPOJIaKy B COOTHOLIEHUH npuMepHo 25% (okman) k 75%. Panbie BIIIaunBaics TOJIbKO OKJIaJA (CpeHUI ypOBEHb 110
ropozy). CocTaBieHHBIN IJIaH U TpeOyeMBble Pe3yIbTaThl OB COTIIACOBAHBI ¢ KaXIbIM COTPYIHUKOM MHINBUAYAIBHO.
ITnan ocHOBBIBaeTCSA Ha MOKA3aTEIAX PabOTHI CAMOT'0 YCIICIIHOTO MEHEKepa.

Croycrst 4 Mecsilla TIOCJIe BBEICHHUS HOBOIM CHCTEMBI OIUIATHI PYKOBOAWTEIH IMPOAHATH3UPOBAIH PE3YIbTATHl €
HeﬁCTBHH W IIPUIIJIA K BBIBOAY, YTO OHH JOCTATOYHO IIJIAYCBHBIC. I11aH BBITTOJIHSIIN ITOJTHOCTBIO JIMIIID 20% COTPYAHUKOB
oTnena mpojax. Hexotopsle orpanndmivchk BeimoHeHUeM 50-70% rtutaHa. PaHbllie 4eTKO ONpenesieHHOro IUlaHa He
CYIIECTBOBAJIO, pab0Ta CTPOWIIACH O MPHHIMITY «CKOJIBKO TOJy4HTCs». M3 pa3roBopa ¢ COTpYAHUKAMHU PYyKOBOIUTEIN




BBUSICHWJIM, YTO OHHM HE CYHMTAIOT TaKyld CHCTEMY MOTHBHPYIOMICH, a MPHUPOCT 3apIulaThl BOCIPHHUMAIOT Kak
€CTECTBEHHBIH, KPOME TOTO, 3asBJISIOT, YTO PYKOBOIUTEIIH IFIOX0 MX MOTHBHPYIOT.
Ha Bompoc 0 TOM, 4T0 UX MOTJIO OBl CTUMYJIMPOBaTh, OTBeuanu: «HaMm Hy»xHa cB0o0OO0/1a, a BBl HAC 3aTOHSCTE B XKECTKHE
paMKm.
3AJIAHHUE:
1. [MoueMy KOMITaHHsI HE JOCTUTJIA KEIAEMOT0 Pe3yJibTaTa OT BHEAPESHNUS HOBOM crcTeMbl MoTuBanuu? Hano
JIA YTO-TO MEHSTH?
2. YTo BBl KI3MECHWIH OBI B TIPEJIOKCHHON CUCTEME MaTepHaIbHOTO cTuMyrpoBanus? Kak nposenu ObI ce
BHeIpeHue?
3. Hy>XHBI 1 JOMOMHUTENBHBIC METO/IbI MOTHBAIMH Il COTPYIHUKOB AaHHO# Komnanuu? Eciu «1a», 1o
Kakue?

2.3. Ilepeuenb BOIPOCOB IS MOATOTOBKH O0YYaIOUINXCs K IPOMEKYTOUHOM aTTecTaluu

IHEPEYEHbB BOITPOCOB K 3AYETY:

1. Yrpasnenue nepcoHajioM Kak HayKa U ydeOHas TUCIUITINHA.

2. IIpenmMer 1 MecTO yIpaBJIEHUs [IEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyurHoCTh yIpaBiieHUs IEPCOHAIOM.

4. OcHoBHBIE (D)YHKIIMH B chepe YIpaBICHUS IEPCOHATIOM.

5. KanpoBas monuTHka Kak COCTaBHasi 4acTh MOJUTUKY OPTaHU3ALINN.

6. Kynbrypa u ¢minocopus opranmzanuu. OpraHu3anioHHbIE MOJEIN W OpPraHU3alMOHHBIC
KYJbTYpBI.

7. O0m1as xapakTepUCTHKA MIpoLiecca YIPaBICHUs IEPCOHATIOM.

8. DTamnbl pa3BUTHs OPTaHU3ALUU.

9. Ouenka noTpeGHOCTH B EPCOHAIE.

10. BHenHue 1 BHYTpEHHHE YCIOBHUS, I€TEPMUHHUPYIOLIIE MOTPEOHOCTh B IIEPCOHAIE.

11. PykoBOACTBO EPCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

12. InnuBuayanbHble BaXKHEHIIME apaMeTpbl 3 PpekTUBHOTrO pykoBozcTBa. Ponu u pyHkumMu
PYKOBOIUTEIIS.

13. OcHOBHBIE TEOPUH OPraHU3ALUOHHBIX KOH(IUKTOB.

14. 1omKHOCTHBIE MHCTPYKIIUH U TPeOOBaHUS K IEPCOHATY.

15. ®opmupoBaHue TUAECPCTBA.

16. LleHHOCTB MEpCOHAIA B OPTaHU3ALINN.

17. OcHOBHBIE HallpaBJICHUs JEATEIBHOCTH 110 YIIPABJICHUIO IIEPCOHATIOM.

18. dyHKuMHK yripaBiIeHUs IEPCOHATIOM

19. Meroas! ynpaBiieHUs IEPCOHAIOM

20. DTansl HBOJIIOLMN YIIPABIEHMS IEPCOHATIOM

21. llenu v nprUHLUIB] YyIPABIEHUS EPCOHATIOM.

22. Ctparerus ynpasJIeHUs IEPCOHAIIOM.

23. CoBpeMEHHBIE NTOAXO0/IbI K YIIPABJIECHUIO IEPCOHATIOM.

24. KagpoBoe porpaMMHUpOBaHHUE.

25. Cucrema ynpaBJieHUs] IEPCOHAIIOM.

26. ba3zoBble KaTeropuu, XapakTEPU3YIOLIUE YIIPABIECHNUE IEPCOHAIOM

27. DnemMeHThI paboThI ¢ KaJpaMH.



28. PaMo4HOe yrnpaBiieHUE U yIPaBICHHUE OCPEACTBOM JEIETUPOBAHUA.
29. Metonpl mo100pa pyKOBOJAUTEIICH.
30. MeTonbl GOpMHUPOBAHUS YIIPABICHUCCKUX KOMAHI.

3. MeTtoauyeckue MaTepuabl, ONpeaessiioiye Npoueaypy U KpUTepuu oueHnBaHUs
c¢opMHPOBAHHOCTH KOMIIETEHUMH NPU NMPOBEJEHUN MPOMEKYTOYHOM aTTeCTAlMHU

Kpurepun ¢popMupoBaHusi 01leHOK [0 0TBETAM HA BONPOCHI, BHINOJHEHHIO TECTOBBIX 3aJaHUI

- OIICHKA «OTJIMYHO» BBICTABIIACTCS 00yUJaIOIEMyCsl, €CIIM KOJIMYECTBO IPAaBIUIILHBIX OTBETOB Ha
Bonpocsl coctasisieT 100 —90% ot oOuiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOIII0» BHICTABIIETCS 00yUarOMEMYCsl, €CITH KOJMYECTBO MPABIIIBHBIX OTBETOB Ha
Bonpockl — 89 — 76% ot o01iero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKa «YIOBJIETBOPHUTEJIBHO» BBICTABISCTCS OOYYalOMIEMYCs, €CIH KOJUYECTBO
MPaBUIILHBIX OTBETOB Ha TECTOBBIE BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3aJaHHBIX BOMPOCOB;

- OIICHKAa «HEY/OBJIETBOPUTEJIBHO» BBICTABIACTCS OOYYarOIIEMYCs, €CIH KOJIUYECTBO
MPaBUIBHBIX OTBETOB — MeHee 60% oT 001iero 00bEMa 3aJaHHBIX BOTIPOCOB.

Kpurtepun (popmMupoBaHusi o1ieHOK N0 pe3y/bTATaAM BbINOJHEHHUS 3aJaHUH

«OTAUYHO/32YTEHO» — CTaBUTCS 3a pabOTy, BBIMOJTHCHHYIO TIOJHOCTBIO 0€3 OMmHUOOK U
HEJIOUETOB.

«X0po110/3a4TeH0» — CTaBUTCA 32 padOTy, BHIIIOJIHEHHYIO ITOJIHOCTBIO, HO IIPU HAJIMYUU B HEH
He OoJiee 0/IHOM HerpyOol omMOKK U OHOTO HeJ04YeTa, He 0oJiee TPEX HEI0UETOB.

«Y10BJIETBOPHUTEJILHO/3a4TEHO» — CTaBUTCS 3a paboTy, eciu OOydYaloIUiCs MPaBUIHHO
BBITIOJTHWJI HE MeHee 2/3 Bceil pabOThl WM JOMYCTUN HE Oojiee OAHON TpyOOW OIIMOKK M JBYX
HEJ0YETOB, He OoJiee OJHOM Tpy0boit u 0HON HEerpyOoi OommMOKHU, He 0oJIee TPeX HErpyOBIX OMIMOOK,
OJTHOW HEerpyOoil OIMOKY U JABYX HEIOYETOB.

«HeynoBJieTBOpHUTEILHO/HE 32a4TEH0» — CTABUTCS 32 Pa0OTY, €CIIU YMCIIO OMUOOK U HEJT0UCTOB
MIPEBBICKUIIO HOPMY ISl OIICHKH «YJOBJIETBOPUTEIHHOY» WM MPABHIBHO BBHIMIOJHEHO MeHee 2/3 Bcei
paboTHI.

TecroBble 3a1anus Kk 3auety B JUOC
(2xypc, 3a0uHas popma)

1. IlonsiTHe ynpaBJieHUE NEPCOHATOM» 03HAYAET:
a) ympaBIlieHHE PaOOYNMU;

0) ynpasiieHne JI0IbMH B TIPOIECCE MPONU3BOJICTBA;
B) yIpaBJIeHUE MIPOU3BOICTBOM;

T') yIIpaBleHUE IPEATIPHATHEM.

2. llesib1o ynpaBJ/ieHHs] HEePCOHAJIOM SIBJIAETCH:

a) TIOBBIIIICHUEC KOHKypeHTOCHOCO6HOCTI/I NpeaAnpUATUA B PBIHOYHBIX YCJIOBUAX,

0) TOCTMKEHNE KauecTBa MePCOHaa, KOTOPOEe MOKET 00eCTIeYNTh KOHKYPEHTOCTIOCOOHOCTh U CTPATErHYeCcKOe pa3BUTHE
NIPENIPUATHUS,

B) o0ecrieueHre oTpeOHOCTH MPENPHUATHS B paboueii cuie.

3.Cucrema ynpasJjieHHs IEPCOHAJIOM — 3TO:

a) CaMOCTOSATEIbHOE T0/Ipa3/ieNieHne, GyHKIHEH KOTOPOro SBISETCS YIPaBICHHUE TIEPCOHAIIOM;

0) COBOKYITHOCTb METOJIOB ¥ IOKYMEHTOB OPTaHHU3ALMH, OTHOCSIINXCS K YIIPABIICHUIO NIEPCOHAIIOM;
B) YacTh CUCTEMBI YIIPABIICHNUS, OCYLIECTBIIIOMAS (PYHKINH MO YIPABJICHHUIO IIEPCOHATIOM.

4. OCHOBHBIMH (PYHKUIHMSAMH MOJACUCTEMbI PAa3BUTHS NEPCOHANA SIBJSIOTCS (MIPH HEOOXOIMMOCTH YKA3aTh
HECKOJIbKO):
a - pa3zpaboTKa CTpaTeruy ynpaBJeHsI IIEPCOHATIOM;



0 - paboTa c KaJpOBEIM PE3EPBOM;

B - IEPETIOJIrOTOBKA U MOBBIIICHNE KBATH(UKAINU PAOOTHHUKOB;
I - [UTAaHUPOBaHKUE M KOHTPOJIb JIETIOBOH Kapbephl;

Il - IUTaHUPOBaHKUE ¥ IPOTHO3UPOBAHKE IIEPCOHANA,;

€ - OpraHu3auus TPyA0BBIX OTHOILCHHUH.

5. lIpuHuun 00ycJI0BJEHHOCTH (PyHKIMI yIIpaB/IeHHUs IIEPCOHAJIOM LeJISIMH NIPOM3BOACTBA MOApPa3yMeBaeT, YTo:
a - QyHKOMH ynpaBIeHUs IEPCOHAIIOM, OPHEHTHPOBAHHBIC HA Pa3BUTHE NPONU3BOJICTBA, OIIEPEXKAIOT (PyHKINH,
HanpasJICHHBIC Ha oOecTieueHne (QYHKIIMOHUPOBAHUS IPOU3BOICTBA;

0 - GyHKIUH yIIpaBICHHUS IEPCOHATIOM (HOPMHUPYIOTCS M U3MEHSIOTCS HE IPOU3BOJIBHO, @ B COOTBETCTBHH C HEISIMU
MIPOHU3BOJICTBA;

B - HE00X0/1IMMa MHOTOBapHaHTHast PopaboTKa MPEASIOKEHUH 0 (OPMUPOBAHHIO CUCTEMBI YIIPABJICHHS IEPCOHATIOM U
BBIOOp HanOoJiee PalMoHaIBHOTO BapHUaHTa JJIsl KOHKPETHBIX YCIOBUH PON3BOJICTBA.

6. IIpyHOMI KOMILIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO TPOpaboTKy MpeaiokeHui 1o GOpMHPOBAHHIO CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOD
HaunOoJlee palMoHaIbHOTO BapUaHTa JJIsl KOHKPETHBIX YCIOBHI POU3BO/ICTBA;

0 - yuet Bcex (pakTOpoB, BO3EHCTBYIOMINX HA CHCTEMY YNIPABIICHUS MIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha PAa3BUTHE MPOU3BOJICTBA, ONIEpEKeHNE (QYHKIMH YIpaBlIeHNE IEPCOHAIOM (yHKINH,
HanpaBJICHHBIX Ha obecnieyeHne (YyHKIIMOHUPOBaHMS IPOU3BOJICTBA.

7. K MeTogam (popMuUpOBaHUS CHCTEMBbI YIIPABJIECHHUS EPCOHAIOM OTHOCATCS (IIPU HEOOXOAMMOCTH YKA3aTh
HECKOJILKO):

a - METO/JI aHAJIOTHI;

0 - METOJT CTPYKTYPHU3AIHH [ICICH;

B - MopdoJiornyeckuii aHams.

8. Kakoii meTox B 00/1aCTH COBEPIIEHCTBOBAHUS YIIPABJICHHUS MEPCOHATIOM MOJIYYHJI HANOOIbIIIee
pacmpocTpaHeHue:

a - METOJT aHAJIOTHI;

0 - METOJI TBOPYCCKUX COBCIIAHUIA.

9. BelaesnTe 0OCHOBHbIE I'PYIIIBI METO/I0B YIIPABJIEHUS IEPCOHATIOM B OPraHu3auuu (Ipy He00X0AUMOCTH
YKa3aTh HECKOJIbKO):

a - a/IMUHUCTPATUBHBIE;

0 - SKOHOMHYECKHE;

B - CTATUCTHYECKHE;

I' - COLIMAIbHO-IICUX0JI0I HYECKHUE;

11 - CTUMYJIMPOBAHHUSL.

10. Kakoii METOJ YIIPABJCHUSA MEPCOHAIOM OTIMYIACTCH NPAMBIM XapaKTEpoOM BO3).'[eﬁCTBPIﬂ:
a - AAMUHUCTPATUBHBIC,

0 - OKOHOMHYECCKUEC,

B - COHMAJIBHO-TICUXOJIOTUYCCKHUCE.

11. Kakue MeTOAbI HMEOT KOCBEHHBII XapaKTep yNpaBJIeHYeCKOro Bo3/AeiicTBUA (IPH HEOOXOUMOCTH
YKa3aThb HECKOJIbKO):

a - AAMUHUCTPATUBHBIC,

0 - DKOHOMHYECKHE;

B - COLIUAJIEHO-TICUXOJIOTHUECKHE.

12. K kakuM MeTo1aM ynpasJieHusl lepcoHa oM Bbl oTHeceTe pa3paboTKy NmoJ0KeHUH, JOJKHOCTHBIX
WHCTPYKIMIA:

a - aIMUHHACTPATHBHBIE;

0 — S5KOHOMHYECKHE.

K‘puTeplm (l)OpMﬂpOBaHPlS[ OIIEHOK IO BBLINMOJHEHHUI0 TECTOBBIX 3a/IaHMil K 3a4eTy € OLIEHKOM



- OLCHKAa «OTJHMYHO» BBICTABIISICTCS OOYYAIOIIEMYCs, €CIM KOJMYECTBO IPABUJIBHBIX OTBETOB Ha BOIPOCHI
cocraiser 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOIIO0» BBHICTABISETCS 00YYaIOIIEMYCs, €CIIM KOJIMYECTBO MPAaBUIILHBIX OTBETOB Ha BOIPOCHl — 89 —
76% ot 0b1ero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OLCHKa «y/OBJIETBOPHUTEJIBLHO» BBHICTAaBISETCS O0YYalOIIEMYCs, €CJIM KOJMYECTBO NPAaBUIBHBIX OTBETOB Ha
TeCTOBbIE BOIIPOCHI —/5—60 % 0T 001ero 06bEMa 3aJaHHBIX BOIPOCOB;

- OLICHKA «HEYIO0BJETBOPUTEIbHO» BbHICTABISIETCS O00YYAIOMIEMYCS, €ClIM KOJMYECTBO MPABUJIBHBIX OTBETOB —
MeHee 60% ot obmero o6bpEMa 3aJaHHBIX BOIIPOCOB.



