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Crnenanu3anusi YTpas/ieHHe TeXHUUeCKUM COCTOSIHUEM >KeJIe3HOZ,0POXKHOIO Iy TH

Keanuduxkarys VinxeHep nyTeii CO00LeHNUA
dopma 00yueHUst OYHas
OO611ast Tpy/J0eMKOCTh 33ET

Bugpl KOHTpONIsL B cemecTpax:

3a4eThl C OL[eHKOU 7

PacnpepiesieHre 4acoB AMCIUIUIAHEI 110 CeMecTpam

CemecTp
(<Kypc>.<CemecTp Ha 7 (4.1)

Kypce>) Wroro

Hepens 17

Bup 3ansiTuri pgnt PII i PIT

Jlexuyu 16 16 16 16
IIpakTtuyeckue 32 32 32 32
Konr. 4. ga arrect. B |0,15 0,15 0,15 |0,15
nepuog O3C
Uroro ayg. 48 48 48 48
KonrakTtHast pabora 48,15 48,15 48,15 |48,15
Cawm. pabota 51 51 51 51
Uacsl Ha KOHTPOJIb 8,85 (885 [8,85 (8,85
Utoro 108 108 108 108




ITporpamMmy cocTaBui(u):
K.3.H., doyeHm, Ocmawesckas O.A.
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lepaBneHue nepcoHajioMm
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CTpOoUTEebCTBO JKeJIe3HBIX JI0POT, MOCTOB U TPAHCITOPTHBIX TOHHE/eH (Tprka3 MuHobpHayku Poccuu ot 27.03.2018 1. Ne 218)

cocTapjleHa Ha OCHOBaHHMH yuebHoro maHa: 23.05.06-25-1-CXK m.pli.plx

CrieranbHOCTB 23.05.06 CTPOUTENBCTBO XKeJIe3HBIX 0POT, MOCTOB U TPAHCIIOPTHBIX TOHHe el HaripaBieHHOCTh (Mpowsib) YpapieHre
TeXHUYEeCKUM COCTOSIHUEM >Ke/Ie3HOZL0PO’KHOIO Iy TH

Pabouasi mporpamma oj00peHa Ha 3acefiaHuu Kadeapsl
DKOHOMHKA M MEHe/PKMEeHT

3aB. kadenpoii Kpeménes A.A., K.3.H., JOLIEHT



1. LIEJTM OCBOEHMS JVCIMIUIAHBI (MO Y JIST)

1.1|maTb 0OyvaronMMCs 3HaHUSI O POJIM YesIoBeKa B OpraHM3aliii, COBPeMEHHOM KOHLIETILMHY YTIpaB/IeHusI TIePCOHAIoM, OCHOBaXxX
(hopMHUpOBaHUS ¥ OpraHU3aliy CUCTEMBI yTIpaB/IeHNs TIEPCOHAIOM, TEXHOJIOTHH yTIpaB/IeHNs TIEPCOHAIOM U ero Pa3BUTHS,
oLleHKH 3(h(HeKTUBHOCTY CHCTeMBI yTIPaB/IeH!sl TIepPCOHAIOM, a TaK)Ke OCHOBHBIE HAaBBIKU MPaKTUUeCKOW pean3aliiy YKa3aHHbBIX
HarpaB/IeHUH JesaTelbHOCTH

2. MECTO JUCLIUIUIVHBI (MO/JYJISI) B CTPYKTYPE OBPA30BATE/ILHOM ITPOT PAMMBI

Liukn (pa3zen) OIT: [61.0.35

3. KOMIIETEHII OBYYAROIIIEI' OCH, ®OPMUPYEMBIE B PE3YJ/IbTATE OCBOEHUSA JUCIIUIIIMHBI (MO1YJIA)

OIIK-8 CriocobeH pyKOBOAWUTE pabOTOi 0 MTOTOTOBKE, ITEPETIO/IT0TOBKE, MOBLILIEHNI0 KBaTU(PHUKALMN 1 BOCTIUTAHUIO KaZIpOB, 3aK/II0YaTh
TPY/IOBbI€ JOTOBOPBI U [JOIIO/IHUTE/IbHbIe COTJIalleHHsl K HUM

OIIK-8.1 OpraHu3yeT U KOOPAUHUPYET paboTy M0 06YUEHHIO U PA3BUTHIO KaZPOB

OIIK-8.2 CocraBssieT TpyZOBble JOTOBOPLI U JOMO/HUTE/IbHbIE COTJIAallleHUs] K HUM

OIIK-9 CriocobeH KOHTPOMPOBATE MTPAaBU/IBHOCTE MPUMEHEHHsT CUCTeMBI OTLIaTHI TPY/lda ¥ MaTepUaTbHOT0, U HeMaTepHaIbHOTO
CTUMYJIMPOBaHUsI paOOTHUKOB

OIIK-9.1 OrmpeensieT NpaBUILHOCT IPUMEHEHHUS OTIIAThI TPY/ja PAOOTHHUKOB

OITK-9.2 TIpuMeHsieT METOABI MaTePHATBLHOTO U HEMAaTePHATbHOTO CTUMYJ/TUPOBAHMS [1J1s1 MOBBIIEHUS 3(h(HEKTUBHOCTH pabOThI MepcoHaIa

B pe3ysibTaTe 0CBOeHHs AMCLUIUITMHBI (MOAYJIA) 00yUaOIIHIiCA A0/DKeH

3.1|3uarn:

3.1.1|- oCHOBHbIE IPUHLUIIBI U TEXHOJIOTHUH YIIpaB/eHUs [1epCOHANIOM OpraHu3aluy;

3.1.2|- cyIHOCTh pPa3BUTHS [1€PCOHANA, TOATOTOBKH, NIEPETIOrOTOBKHY, MTOBBIILIEHHUs KBaIM(pUKALK PAOOTHUKOB OpPraHU3aLui
Pa3IMYHbIE BUJBI U METO/IbI 00YU€eHUs IepCcoHaa;

3.1.3|- oCcHOBBI MaTepHasBLHOTO U HEMAaTEPUATLHOTO CTUMY/IMPOBaHKsI pAaOOTHUKOB [I/1s1 TTOBBIIIIEHUSI TIPOU3BOUTETBHOCTH TPY/a,
BU/IbI OT/IATHI TPYZa

3.1.4]- cymHOCTh MOTHBALMU TPY/ia I1I€PCOHA/A, OCHOBHbIE METO/Ibl U ITPUeMbl MOTUBALIMM COTPYAHHUKOB OpraHM3aLiu

3.2|YMmeTh:

3.2.1|- NpUMeHATb TeOpeTUYeCKue M0JI0XKeHUs yIIpaB/ieHus [1ePCOHAasIoM, IPUHLMIIBI M TEXHOJIOTUU YTIpaB/IeH!sl [IepCOHa/IOM B
TIPaKTUKe OpraHU3alMOHHO-KaIPOBOH PaboTHhI;

3.2.2|- pa3pabaThIBaTh MPOTrpaMMBbI TIOATOTOBKH, TIEPETIOATOTOBKH, TIOBBIILIEHHS KBaTN(MUKALUA PAOOTHIKOB OpraHU3aliy B TIPAaKTUKe
OpraHU3aLMOHHO-KaJPOBOI paboThI, aHA/TM3UPOBATh Pe3y/IbTATUBHOCTL 00YUeHHs IIepCoHajia OpraHUu3aLiy;

3.2.3|- NpUMeHsATh Ha NPaKTHKe pa3/MuHble MeTO/bl U Harpas/eHss MaTepuabHOro U HeMaTepuaabHOro CTUMYJ/IMPOBaHKS [1epCoHala;

3.2.4|- pa3pabaThIBaTh CUCTEMY MOTHBALMIO TPYAOBOH JeATe/TbHOCTH TIePCOHAsa, MPUMEHSTh Ha MPAKTHKe Pa3/InUHbIe COLUA/IbHBIE
MpOrpaMMbl, IIPOBO/IUTH KOPIIOPAaTUBHbIE MEPOTIPUSATHS

3.3|Bnapetsn:

3.3.1|- mo opraHu3aLuy paboTsl M0 TIOATOTOBKE, IEPENOATOTOBKE, TIOBLILIEHNIO KBATU(MUKALIMN U BOCIIUTAHHIO KaZ[POB; HaBBIKAMU
Ka/IpOBOTO Be/leHHsI Ie/I0NIPOM3BO/CTBA U JOTOBOPHOM paboTh;

3.3.2|- pa3paboTKy MporpamMm MOATOTOBKH, TIEPENOATOTOBKH, TIOBBIIIEHNS KBaTM(UKALUK PAOOTHUKOB OpraHU3alivy;

3.3.3|- pa3paboTKM crCTeMbI MOTHBALAY TPY/a NIepCOHasa, HaBbIKaMi Pa3pabOTKV BHYTPEHHUX HOPMAaTHBHBIX JOKYMEHTOB,
perjiaMeHTHPYIOLMX CUCTeMY MaTepraJbHOr0 U HeMaTepralbHOr0 CTUMY/IMPOBaHUs [epCoHara opraHusaliyy;

3.3.4|- TpyZ,0BOI1 MOTHBALIMM COTPYJHHUKOB, peain3aliiy pa3IMyHbIX COLMaIbHbIX IPOrpaMMm, NIPoBeieHNsl KOPIIOpPaTUBHbIX

MepOonpUsITUH
4. CTPYKTYPA 1 COJEPXXAHUE MTUCIHUIIIMHBI (MOY JIs)
Kop HaumenoBanue pa3jesioB 1 TeM /BHJ, 3aHATHA/ Cemectp / | Hacos | IIpumeuanue
3aHATHA Kypc

Paspen 1. OcHoBBI PaGoThI € IEPCOHAIOM

1.1 YrpassieHWe NiepCcOHAIOM KaK OTPaCc/Ib HAyYHOr0 3HaHUsS. 3aaudl ¥ QYHKLUK 7 1
yIIpaBJieHus! lepCcoHasioM. KoHLeniuu yripas/ieHus [lepCOHa/IOM OpraHusanyy /Jlex/

1.2 ITporjecc ynpaB/eHus: IepcoOHaNoOM B opraHusaiuy. CpaBHUTe/IbHAasl XapakTeprUCTHKa 7 2
KOHIIeML1H yTipaBsJieHust mepcoHaiom /T1p/

1.3 KappoBast mosMTHKa 1 CTpaTerys ynpasJ/ieHUs IepCOHaoM B opraHusanuu /J1ek/ 7 2




1.4 Kapgpoeoe niianvpoBanue.KazipoBslii coctaB.IToka3zaren 3¢ dekTuBHOCTH 4
ympasJieHus epcoHanoM. /I1p/

1.5 CucreMa yripaB/ieHuUs1 IepCOHAIOM OpraHu3arui /J1ex/ 1

1.6 dopmupoBaHue CUCTEMBI YIIpaB/leHuUs! [IePCOHA/I0M B paMKax OpraHy3alliOHHON 2
CTPYKTYpHI /I1p/

1.7 MeTtopbl, MOZie/IM M TEXHUKU yIIpaBJieHus fepcoHanoM /Jlek/ 2

1.8 CTwu ¥ TeXHUKU yTipasiieHus nepcoHanom /I1p/ 4

1.9 Haiim 1 otbopa nepconana 2
/JTex/

1.10 Metozp! HaliMa 1 0T6opa nepcoHana. TexHomoruu oTbopa rnepcoHasna. nogdop u 4
pacctaHoBKa Kazpos. Kpurepuu otbopa nepconana /I1p/

1.11 4
Aparnrarys, oOyueHde U pa3BuTHe TiepcoHaa /Jlex/

1.12 MeTo/bl aianTalyK repcoHana. KopriopatuBHoe o6yueHue. OLjeHKa pe3y/IbTaToB 6
06yuenus. ObyueHue B TIpoLiecce ajianTaryy nepcoHana /T1p/

1.13 MoTtyrBanys 1 CTUMY/IMPOBaHYe TiepcoHana /Jlek/ 2

1.14 Cucrema onnatsl TpyZia. MaTtepranbHOe U HeMaTepraibHOe CTUMYJIAPOBaHNe 6
nepcoHana /I1p/

1.15 ®opmMrpoBaHUe TPYJOBOT0 KOJIJIEKTHUBA U yTipaBieHre KoHGMKTamu /Jlek/ 2

1.16 MeTtozb1 hOopMHUpOBaHUE U yIipaBieHus: KOMaH 0. MeTozb! MpohuIakTHKI 4
KoH(kTa /ITp/
Paspen 2. CamocTosTe/IbHAsA padoTa

21 UestoBeuecKrie peCypchl U yripaBieHHe UMU 2
B opranusauusax /Cp/

2.2 PBIHOK TpyZia B COBPeMEeHHOM cucTeMe pbIHOYHOTO X03sticTBa /Cp/ 2

2.3 TpyoBbIe pecypchl U Mpo6JIeMbl 3aHSITOCTH B COBpeMeHHOM Poccum. 2
/Cp/

24 ®opMEBI 3aHATOCTH U Ge3paboTHiia. 2
/Cp/

2.5 T'ocypapcrBenHas nosmruka 3ansitoctu /Cp/ 1

2.6 Oco6eHHOCTH PeruoHaIbHOTO phiHKa Tpya. /Cp/ 2

2.7 IToproroeka K nekuusm /Cp/ 8

2.8 TToproroBka K rpakTuueckuM 3aHsitusm /Cp/ 32
Pa3zgen 3. KonrakTHas pa6ora

3.1 3auert c orenkoii /K3/ 0,15

5. OHEHOYHbIE MATEPHAJIBI

OLieHOYHBIE MaTepUasIbl [Jis IPOBeieHHs IPOMEXKYTOUHOM aTTeCTaly 00yJaroIuXcsi pUBe/ieHbl B TIPUIOXKEHHH K paboueil mporpamme

JUCLIMTUIMHBI.

DopMEBI U BUJBI TEKYILIET0 KOHTPOJIS 0 JUCLIUMIIIMHE (MOZYJII0), BUABI 3a/laHNM, KPUTEPUH UX OLIeHWBaHWS, pacripeesieHre 6ansoB 1o
BH/]AM TeKYI[ero KOHTPOJIS pa3pabaThIBarOTCs Mpero/jaBaTesieM JUCLIMIUIMHEL C YUETOM ee CITelU(GUKH U OBOJITCS [0 CBeAeHsS

00yyJaromuxcst Ha TIepBoM yueOHOM 3aHSITHH.

TeKy1I1i KOHTPOJIb YCIIEBAEMOCTH OCYLLECTBISIETCS TPernojaBaresieM AUCLUIUIAHEI (MOAYJIsT) B paMKaX KOHTaKTHOW paboThl 1
CaMOCTOsITeTbHOM paboThl 00yvaromuxcsl. st pUKCHPOBaHUS Pe3yIbTaToOB TeKYIIero KOHTPOJISI MOXKeT HCITonb30BaThest DVIOC.

6. YYEBHO-METOJUYECKOE 1 THO®OPMAIIMOHHOE OBECITEYEHWE JUCHUIUINHBI (MO Y JIsT)

6.1. PekomeHnpyemas nureparypa




6.1.1. OcHoBHas uTepaTypa

ABTOpEI, COCTaBUTENU 3arsaBue Wspatensc 3Jn. aapec
TBO. T'OII
JI1.1 |Pepoposa H.B., Y1paB/ieHHe [1epCOHANIOM. Mocksa:  |http://www.book.ru/bo
Munuenkosa O.FO. KHoPyc, 0k/932711
2020
JI1.2 |CemeHoBa B. B., Ynpas/neHue nepcoHanoM. VIHHOBalMOHHbIE TEXHOIOTHU Mocksa:  |https://book.ru/book/93
Komiens Y. C., Ma3yp  |ympasienust (0XKuaHus1, JOCTOMHCTBA, WITIO3WK): yuebHoe Pycaitne, |2268
B.B. rocobue 2019
JI1.3 |Tebexun A.B. YTIpaB/ieHHe IepcoHanoM: YueOHIK Mocksa:  |https://www.book.ru/bo
KHoPyc, 0k/934250
2020
6.1.2. lonostHUTeIbHAA AUTEpaTypa
ABTOpBI, COCTaBUTEU 3arJiaBue N3paTensc DJ1. aapec
TBO. TOlI
JI2.1 |Mankoga T. B., [JoHuueB| YTipaB/ieHHe TiepCOHANIOM B IIU(PPOBOI SKOHOMHKE: yuebHOe Mocksa:  |https://www.book.ru/bo
0. A, Mankoso#i T. B.  |mocobue Pycaitic, |0k/931300
2018
JI2.2 |Mankosa T.b. YrpaB/eHue TIepcCoHANIOM B ITU(POBOL SKOHOMHKe: YuebHOe Mocksa:  |https://www.book.ru/bo
nocobue KuoPyc, |ok/934247
2020
J12.3 |JIutBuHIOK A. A., YTipaB/ieHue MepCcoHaaoM: YuebHHK U MPaKTUKYM /IS By30B Mocksa: https://urait.ru/bcode/4
Jlykawesuu B. B., FOpaiir, 49924
KopotkoBa E. A, 2020

KpacasuHa E. B.,
Jlepnesa C. A.,
Kaprnenko E. 3.,
Ky3bmuna T. 1.,
Makapoga H. B., Ky3y6
E. B., Tuxonosa A. A.

6.2 NIndopManioHHBIE TEXHO/I0THH, HCII0/Ib3yeMble IPH 0CyIeCTB/IeHHH 00pa3oBaTe/IbHOrO MpoIecca 1o JUCHUIUINHE (MOJY.TI0)

6.2.1 ITepeueHb JIMIEH3HOHHOI0 H CBOOO/[HO PACIPOCTPAHsEMOro MPOrPaMMHOr0 00ecreyeHus




6.2.1.1|Microsoft Office

6.2.2 IlepeueHs npogeccoHATBHBIX 0a3 JAaHHBIX U WH()OPMAI[HOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

CripaBouHas ripaBoBasi cucteMa 'APAHT (untepHet-Bepcusi). URL: http://www.garant.ru/iv/

6.2.2.2

MYJIBTUCTAT — MHoroyHKUMOHAIbHBINA CTaTUCTUUeCKUi ropTan http://www.multistat.ru/?menu_id=1

6.2.2.3

Basa fanHbIX «BrbmoTeka yrpasnieHus» - KopriopatueHbIi MeHemKMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.4

®egnepasnbHbIi 06pa3zoBaTenbHeIi optan - SKOHOMUKA, COJUOJIOT VA, MEHEIDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUWE JUCIHAIIVINHBI (MOAYJIf)

7.1

7.1 YuebHble ayTUTOPHH /15 TIDOBE/IEHNST 3aHATUH JIEKLIMOHHOTO THITA, YKOMI/IEKTOBAaHHbIE CIEIUaTU3UPOBAaHHON MeOebIo 1
TeXHUYeCKUMHU CPeJICTBaMU 00yueHusi: My/IbTUMeINiHOe 000pyoBaHue A/l TpeioCTaBeHus yueOHOM nHbopMaruy 60IbIIoN
ay/IMTOPUU W/WUMH 3BYKOYCHIHBaroLee 060pyJoBaHKe (CTaLMOHAPHOEe WM TePEHOCHOE).

7.2

7.2 YueOHble ayJUTOPUH [i7Isl TIPOBEIeHHsT 3aHATHUI CeMUHAPCKOTO THIA, TPYTIOBBIX U UHAUBHUYaIbHBIX KOHCY/IbTAlUH,
TEeKYI[ero KOHTPOJIS ¥ IPOME)XKYTOYHOH aTTeCTal|uy, YKOMITIEKTOBAaHHBIE CITelHaIM3UPOBAHHON MeDesTblo ¥ TEXHUIeCKUMU
cpefcTBaMM 00yueHMs: My/IbTUMeAWITHOe 060pyA0oBaHNe W/WN 3ByKOYCHIHBaroIjee 060pyjoBaHue (CTal{iOHapHOe WIH
repeHOoCHOe)

7.3

7.3 TloMeleHus1 [i/is CAMOCTOSITE/IBHOM paboThl, OCHAIL|eHHBbIe KOMITBIOTePHON TeXHUKOM C BO3MOYKHOCTBIO TOJK/TIOYEHHS K CeTH
"WHTepHeT" 1 0becrieyeHreM J0CTYTa B 37IEKTPOHHYIO HH(OPMALMOHHO-00pa30BaTe/IbHYI0 Cpe/ly YHUBEPCHUTETa.

7.4

7.4 TloMellleHuUs1 [/l XpaHEeHHsl ¥ MPO(UIaKTHIECKOT0 00CTy)KMBaHKs yueOHOro 000pyAOBaHUSI

7.5




[Ipunoxenue
K paboueii mporpaMMe AUCHUILTUHBI

OLIEHOYHBIE MATEPHAJIBI JIUISI TPOMEKYTOYHOM ATTECTALIUA
MO JUCHUTIJINHE

YupasJjienue nepcoHaJIomM

(HaumeHo8aHUE OUCYUNTUHBL(MOOYIIS)

HanpasieHre moAroToBKy / CIIEIHAIBHOCTD
23.05.06 CTpouTeabCTBO JKENE3HBIX I0POT, MOCTOB U TPAHCIIOPTHBIX TOHHEJIEH
(K00 u HaumeHoB8aHue)
HampapnenHocTs (poduiib )/crieruain3aus

23.05.06 YhupaBjeHHe TEXHHYECKHM COCTOSTHUEM KeJICHOI0POKHOT0 NMYTH

(Haumenosanue)



Coneprxanue

IlosicHuTeIbHAS 3aITMCKA.

TunoBbie KOHTPOIBHBIC 3aJaHUS WM HHBIC MaTepUaIbl ISl OIICHKW 3HAHHWM, YMEHUN, HABBIKOB
U (WJIM) OTIBITA IEATENILHOCTH, XapaKTEePU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETEHIIUH.
Meroauueckue Marepuanbl, ONPEICIAOIINAE INPOUEAYPY M KPUTEPUM  OLICHUBAHUSA
c(OPMHPOBAHHOCTU KOMITETCHIIUI TIPU MPOBEICHUN TPOMEKYTOUHON aTTECTAIHH.



1. lTosicHuTEIBHASA 3aIIMCKA

[lenb DpPOMEXKYTOUHOM AaTTECTallUd — OLEHUBAHUE IIPOMEXKYTOUHBIX M OKOHYATEJIbHBIX
pe3yabTaTOB O0YYEHHUsS MO TUCHMIUIMHE, 00SCTIEYMBAIOIINX JOCTH)KEHUE MJIAHUPYEMBIX PE3YJIbTaTOB
OCBOEHHUs 00pa30BaTEIbLHON IPOrPaMMBI.

@DopMbI IPOMEKYTOUHOH aTTecTalui 04HOM HOopMbl 00yUECHHUSL:

3ader — 7 cemecTp,

Dk3ameH — 8 cemecTtp.

@DopMbI TPOMEKYTOUHOH aTTeCTAIUH 3209HOM (HOpMBI 00yUCHHS:

KonTponbnas pabota, 3adet (7 cemectp),

KoHnTtposbHas pabota, sk3aMeH (8 cemectp).

HepequL KOMHeTeHHHﬁ, q)OpMI/IpyeMLIX B IIpOoHeCCC OCBOCHUA TUCHUILIINHBI

B cootBercTBHEM ¢ PI'OC 3++

KO,IL 1 HAMMCHOBAHUEC KOMIICTCHIINHU KO,I[ HHAUKATOpa JOCTHIKCHUA
KOMIICTCHIIMH

Kommnerennus 1YK-3. CiocobeH opraHu30BbIBaTh U pyKOBOIUTH paboToii komanasl, | YK -3.1, YK — 3.2
BbIPa0AThIBasi KOMAHIHYIO CTPATETHIO IS JOCTHIKEHHUS IOCTABICHHOM 1IeH

Kommerenmms 2 YK-6. CiocobeH onpenensite 1 peain30BbIBATH IPUOPHUTETHI YK -6.1, YK-6.2
COOCTBEHHOM EATEIBHOCTH U CIIOCOOBI €€ COBEPIICHCTBOBAHMS HA OCHOBE
CaMOOICHKU 1 00pa30BaHMs B TEUEHHE BCEU )KU3HU

Komnerenmus 3 OIIK-8. CrocoGeH pykoBOIUTH pabOTOM IO MOATOTOBKE, OIIK-8.1, OIIK-8.2
TIEPENOATOTOBKE, IMMOBBIIIICHUTO KBaJ'H/I(i)I/IKaHI/II/I " BOCIIMTAHUIO KaJIPOB, 3aK/II0OYaTh
TPYIOBBIE JOTOBOPHI ¥ AOIIOJIHUTEIBHbIE COTIALICHHS K HUM

Komnerenums 4 OIIK-9. CiocoOeH KOHTPOIMPOBATh NPaBHIBHOCTD TPUMEHEHHS OIIK-9.1, OTIK-9.2
CHCTEMBI OIUIATHl TPYAA U MaTePUAILHOTO U HEMATEPHAIBHOTO CTUMYJINPOBAHUS
paboTHUKOB

Pe3ynbrarel 00y4eHus MO AUCHUIIINHE, COOTHECEHHBIE C MIIaHUPYEMBIMU
pe3yJibTaTaMi OCBOEHHS 00pa30BaTEIbHONU MPOrPaMMBbI

B coorBerctBuu ¢ ®I'OC 3++

Kox 1 HanMeHOBaHUE UHHKATOPA Pe3ynbraThl 00y4YeHUS M0 JUCIHUIUINHE OrieHOYHbIE
JIOCTHXXEHUSI KOMITETEHIIHU MaTepUabl
(cemectp 3, 4)

VK-3.1. Opeanusyem u koopounupyem | O0ydaromuics 3HAET:0CHOBHBIE koHuenuuu | Bonpocei(Nel-3)

pabomy KOMAHObl ¢ yuemom | ynpaBleHHS  4YEJOBEYECKHMMH  pecypcamMH B
unmepecos, ocobenHocmell nosedenue | pasIMIHbIX OpraHU3alMOHHbIX CTPYKTYpax,
U MHeHUs eé 41eHOo8 THIIOJIOTHIO W (aKTOpel KOMaH/1000pa3oBaHus,

CIIOCOOBI COIMAJIBHOTO B3aMMOJICHCTBUS




OOyJarommiics ~ yMEEeT:BECTH  OTOOp  UJICHOB

KOMaHIbI I JOCTUXCHUSA IMOCTaBJICHHOU neiaun

Keiic 1, 2

Obyuarommiics BJIAJEET: HABBIKOM
KOHCTPYKTUBHOTO  pCIICHHS  KOHQJIMKTOB H
MIPOTHBOPEUHI B KOMaHIHOH pabdoTe.

Keiic 1, 2

VYK-3.2. BripabaTpiBaecT KOMaHIHYIO
CTpaTEeruio TS JIOCTHKEHUS
MOCTaBJICHHON LIETN

OOyuaromuiicss 3HAeT:
[UIAHUPOBAHUSI KOMAHIHOM paboThI

OCHOBBI CTPATETUYICCKOTO

Bompocsi(Nel-3)

OOyyaromuiicss yMmMeeT: IUIaHHPOBAaTh KOMaHJIHYIO
paboTy, NpeIBUAETh PE3yNbTaThl (IOCIEICTBHU) KaK
JINYHBIX, TAK ¥ KOJUICKTHBHBIX JCHCTBHIMA

Jenosas urpa

06yqa101111/11710>1 BJIaACCT: HABBIKOM IIOCTaHOBKH
nein B yCJIOBUAX KOMaHJHOM pa6OTI)I " peHICHUA
IIOCTABJICHHBIX 3aJa4.

Jenosas urpa

VK-6.1. Onpenensier mnenu u 3aaadyu
CcaMopa3BUTUSL U IPO(ECCHOHATEHOTO
pOCTa Ha OCHOBE CaMOOLICHKH

OOyuaronuiicss 3HaeT: CIOCOOBI IIeNenoaraHus,

OIPCACIICHUA u pcamsanun IpHUOPUTETOB

COOCTBEHHOH JACATCIBbHOCTHU U CaMOOLICHKH

Bompocsi(Nel-3)

OOy4arouuiicst yMeeT: UCII0JIb30BaTh HHCTPYMEHTBI
U METOABI CaMOOLIEHKHU, OIpeeNsieT IMPHUOPHTETHI
CaMOpa3BUTHS U MPOHECCHOHATBHOTO pOCTa

3amanus (Nel)

OOyyaromuiicss ~ BlafeeT:  HMHCTPYMEHTaMH U
METOJaMM OINpEJeICHUs] LeNd U 3aJaud  ILeH
caMoOpas3BUTHS U

IUIAaHUPOBAHUA U

PO eCCHOHANTBEHOTO
YIpaBJICHUsT BPEMEHEM MpHU

pocTa,

BBITIOJTHCHUU KOHKPCTHBIX 3a/4a4, IIPOCKTOB, IIPHU
JOCTHXXCHHUH ITOCTABJICHHBIX ueneﬁ.

3amanus (Nel, 2)

VK-6.2. HUcnonp3yer
BO3MOXKHOCTH n

OCHOBHBIE
HUHCTPYMEHTBI
HETPEPHIBHOTO 00pazoBaHus
(oOpazoBaHHs B TeUEHUE BCEH KHU3HM)
JUIS

CaMOpa3BUTHUS

peanuzanuu TPaeKTOPUH

OOyuarommiics
HHCTPYMEHTBI HENPEPBIBHOTO 00pa3oBaHus,
3HaYEHHUE I peanuzanuu TPaeKTOPUU

3HACT: BO3MOXXHOCTH,

€ro

caMOpa3BUTHS

Bompocsi(Nel-2)

OOyy4aromuiicst yMeeT: COOTHOCHUTB LIEJIH, CIIOCOOBI
U CpEeICTBAa BBHINOJIHEHHS JESITENBHOCTH C €€
BBICTPaNBaTh KapbeporpamMmy H
WHCTPYMEHTEI HETIPEPBIBHOTO

pe3yibTaTamu,
oI0NpaTh
o0Opa3oBaHUs

3anganuel

BJIaACCT:
HCTIPEPBIBHOTO

METOIaMH u
o0Opa3oBaHUs

OOyuarommiics
WHCTPYMEHTAMU
(oOpazoBanuss B TEYEHHE BCEW IKWU3HM) IS
peanu3aiy TPACKTOPUH CaMOPA3BUTHSI, HABBIKAMH
CAMOKOHTpONIST W  peduekcun,

CaMOCTOSITENIFHO KOPPEKTHPOBAaTh OOYyYEHHE TII0

IMO3BOJIAIONIUE

BBIOPAHHOW TPACKTOPHH

3anganuel

OIIK-8.1.
KOOPJIUHUPYET paboTy Mo 0Oy4YEeHUIO H

Opranuzyer u

OOyuarommiicss 3HaeT: BHABI, METOABI O0y4eHHUS

nepCoHasia, MPUHOMWIIBI OpPraHUu3aln pa6OTBI 10

Bompocsi(Nel-4)




Pa3BUTHIO KaJIpOB

HIOATOTOBKE, HIePENoArOTOBKE, HOBBIILICHUIO
KBaH(UKAITH paOOTHUKOB.

Obyuarommiics yMeerT: OpTraHN30BaTh u | Keiic 1, 2
KOOpAWHUPOBATH pabory mo oOydeHHIO W

Pa3BUTHIO KaJpoB, KOHCTPYKTUBHO OOCYXKIAaTh
30HBl POCTa COTPYAHHKOB Ha OCHOBE (AaKTOB HMX
paboudeii AeATeNbHOCTH, ONPEEIATh IOTPEOHOCTH B
00y4eHNH pabOTHHUKOB.

OOyuarommiicss BIaJeeT: HABBIKOM OIpEACICHHUS
CHJBHBIX CTOPOH U OrpPaHUYEHHH pPabOOTHUKOB,
METOJIAMH  Pa3BUTUSA COTPYJAHHKOB C  YYETOM
MpPUOPUTETa WX pPa3BUTHA W  NOTPEeOHOCTEH
OpraHU3aIHH.

Keiic 1, 3agaua

OIIK-8.2. CocraBiser
JIOTOBOPBI u

TPYZAOBBIE
JIOTIOJTHUTETIbHbIE
COTJIAIICHUS K HUM

OOyyaromuiicst 3HaeT: HOPMBI, IpaBUia, CTPYKTYPY
1 Ha3HAYECHUE, YCJIOBUSI 3aKIIIOUEHUS TPYJOBBIX
JIOTOBOPOB U AOTIOJTHUTENBHBIX COTNALICHUN K HUM
B COOTBETCTBHUH C TPYOBBIM 3aKOHOIATEIECTBOM.

Bompocsi(Nel-4)

OOyyYarouiicss yMeeT: HCIOIb30BaTh HOPMATHBHO-
MpaBoOByI 0a3y TPYAOBBIX
JOTOBOPOB 1 JOMOJHUTECIBHBIX COTJIAIIEHUN K HUM,

npu  3aKJIHOYCHUNU

HaXOJIHUTh OIIHOKHU u HCCOOTBETCTBUA

3aKJIIIOYCHHUHU

pu
TPYZIOBBIX JIOTOBOPOB "
JOTIOJTHUTENBHBIX COTTIAICHUH K HAM.

3amaua

OObyuarommiics
TPYZOBBIX  JIOTOBOPOB A JONOJHUTEILHBIX
COTJIALICHUI C Pa3HBIMU KATErOPUSIMHU PAOOTHHUKOB.

BJIaaccCT: HaBbIKaMH aHaJin3a

3agaua

OIIK-9.1. Ompenenser npaBUIBHOCTD
MIPUMEHEHUS Tpyaa
paboTHHUKOB

OIlJIaThI

OOyyvaromuiicst 3HaeT: BHABI, GYHKIHHU, CTPYKTYPY
CHCTEMBI OIJIAaThl TPYJa, NPUHLUIIEI OpraHU3aALUH,
CIIOCOOBI TOCYAapPCTBEHHOTO  PETYJIHNPOBAHUS

OIUTATHI TPYy/a.

Bompocsi(Nel-5)

OOyuarommiicss yMeerT:
COOTBETCTBHA  (HOPMBI

OCYHIECTBJIATD KOHTPOJIb
OoIuIaThl TpyJda W BHUOA
JCATCIBHOCTH pa6OTHI/IKa, HaXoUuTb U YCTPAHATH

OLIMOKH B CHCTEME OILIaThl TPYAa paOOTHUKOB

Curyanus 1, 2, 3

OOyuarommiicsi BlaJieeT: HAaBBIKAMHA SKOHOMHYECKU
OPaBUJIBHOTO  (POPMYJIMPOBAHHUSI ¥ IOCTAHOBKH

3a/a4 B 00JIACTH OILJIAThI TPy

Curyanus 1, 2, 3

OIIK-9.2. IIpumensier METO/IbI
MaTepUABHOTO ¥  HEMaTePHAIbHOTO
CTUMYJIAPOBAHUSI Ui OBBIIICHUS
s dexTrBHOCTH pabOTHI MepCoOHAA

OOyuaronuiics 3HaeT: TEOPUU, OCHOBHI,
MEXaHU3MBI, METOJIBI MATCPUAIHLHOTO H
HEMAaTepHaJbHOTO CTUMYIHPOBAaHUS PAaOOTHUKOB
JUTSL TIOBBIIICHHS TPOM3BOIUTEIBHOCTH TPY/Ia,
METOJIBI OLIEHKH 3(()EKTUBHOCTH CHCTEMBI
MaTepHAILHOTO U HEMATEPHAIBHOTO
CTHMYJIMPOBaHUS PAOOTHHKOB

Bompocsi(Ne 1-3)

OO0yygarommiics ymeeT: yOex1aTh, MOTUBUPOBATh U

Curyanus 1, 2, 3, 4,




OKa3bIBaTh BIIMSTHHE oe3 WCIO0JIB30BaHus | 5
AIMUHUCTPATUBHOTO [JABJICHUS. IPUMCHATH Ha
MIPAKTHUKE

Obyuarommiicss BiajeeT: mpuemMamu u Mertomamu | Keiic 1, 2, 3
OmeHKH  A(QQEKTUBHOCTH  MaTepHaIbHOH U
HEMaTepHaJbHOM  CHCTEMBl  CTHMYJIMPOBAHHUSA
PpaboOTHHKOB.

[TpomexxyTodHast aTTecTanus (3a4eT) MPOBOAUTCS B OJHOM U3 CICAYIOMUX GopMm:
1) cobecenoBanue;
2) BeinonHenue 3aganuit B YM1OC Caml YIIC.

[TpomexyTouHast aTTecTanus (IK3aMeH) IMPOBOIUTCS B OJJHOM U3 CIEAYIOMINX (HOpM:
1) oTBeT Ha OUIIET, COCTOSALINI U3 TEOPETUYECKUX BOIIPOCOB U MPAKTUYECKUX 33JaHUl;
2) BoinonHenue 3aganuit B YMMOC Caml ' YIIC.

2. TunoBbie KOHTPOJIbHbIE 32/IaHUA UM UHbIE MATEPHUAJIbI 1JIsl OLleHKH 3HAHUIA,
YMeHM, HABBIKOB H (MJIH) ONBITA AeSITeIbHOCTH, XapaKTePU3yIINX YPOBEHb

copMUpPOBAHHOCTH KOMIIETEHIM

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN ) 1JIA OLIEHKH 3HAHMEBOT0 00Pa30BaTEJIbHOIO

pe3yJabTara
[TpoBepsiemblii 00pa30BaTENbHbBIN PE3yIbTAT:
Kon u HaumeHoBaHue OO6pa3oBarenbHBIN pe3yabTaT
MHJMKAaTOpa JOCTHKEHHS
KOMITETEHIIMU
VK-3.1. OOyuaronuiicss 3HaeT:0CHOBHBIE KOHILEIIINH YIPABICHUS YEIOBECUECKUMH pecypcaMu

B Da3IMYHBIX  OPraHU3allMOHHBIX  CTPYKTypax, THUIOJOTHIO U  (aKTOpHI
KOMaHZ000pa30BaHusi, CIOCO0bI COLMAIBHOIO B3aUMOICHCTBHSI

1. Kakwu(o)e cyxneHus(e) BepHbI(0):
A) YpaBieHue 4el0BeueCKUMH pecypcamMmu TpedyeT K cebe HHTErPUPOBAHHOTO MOAX0/a C TOYKH 3PEHUsSI TPAJAUIIMOHHON
MPAKTUKH JAEATEIBHOCTH «OT/Iela KaJpPOB)
b) Ynpasienue yenoBedeCKUMU pecypcaMu TpedyeT K cebe HHTErpUpOBaHHOIO MOX0/1a C TOYKHU 3PEHUS BCei
OpraHHU3alUK KaK CHCTEMBI
B) Her BepHOTO
I') o6a BepHBI

2. TI'pynma, KOTOpoii MPeNOCTABISIETCS CYIIECTBEHHAs aBTOHOMHUSI U KOTOpasi HeCeT
MIOJTHYIO OTBETCTBEHHOCTH 32 ITOBE/IEHUE CBOMX UJICHOB M PE3YJIbTATHI AEATEIIHOCTH, HA3bIBACTCS:
A) BbIcOK03(p(peKkTHBHAS KOMaH/a;
B) camoympaBisiemas KOMaH/a,;
B) nmorenunanbHas KomaH/a;
I') Bce OTBETHI HE BEpHBI.

3. CrienManucThl 0JJTHOTO MPOQUIIS, PETYSIPHO BCTPEYAIOIIUECS JUII COBMECTHOTO
n3y4eHusi pabovunx BOIPOCOB:
A) BUpTyasIbHasi KOMaH/A;
b) koMaHzaa crienuanucTos;
B) xomanma mepemeH.

YK-3.2. OO0ydaronuiics 3HaeT: OCHOBBI CTPATErMYECKOT0 TUNIAHMPOBAHUS KOMAaH/IHOW PaOOTHI




1. DddexTuBHOCTH PAOOTH KOMAH/IBI 3aBUCHUT OT:

A) TMYHOCTHBIX XapaKTEPUCTHK JIIOJICH, BXOASIINX B TPYIIILY;
b) Hanmmuus npodeccuoHaIbHBIX HABBIKOB;

B) craguu pa3BUTHS TPYIIIIBL;

I') Bce OTBETHI BEpHEL.

2. Komargoo0pa3oBaHie HaUWHACTCS CO CICAYIOIIETo 3Tama:
A) dbopmupoBaHue 00ILETO BUACHHUS;

b) komnnekroBaHue;

B) pednexcus;

I') 3HakomMcTBO.

3. K akTopam, mpoBOLMPYIOIIUM PACKOI B KOMaHJI€, OTHOCSTCSI:
A) KU3HCHHBIE KPH3HUCHI;

B) Heycnex nesTensHOCTH;

B) KoHKYpeHIHS ¢ IPYTHMH TPpyIIaMH;

I') Bce OTBETHI BEpHEL.

VK-6.1. OOyuaronmuiicst 3HaeT: CHIOCOOBI IIEJENONAraHus, ONPEACICHUSI M peann3alun
NPHOPHUTETOB COOCTBEHHOM JEATEIEHOCTH U CAMOOLICHKH

1. HckaxkeHHOE TMPEACTABICHUE 4YEJIOBEKA O COOCTBEHHBIX BO3MOXKHOCTSIX, MEPCOIICHUBAHHE COOCTBEHHBIX CHI U
3HAYMMOCTH 3TO:

A) 3aHMKEHHas CaMOOIIeHKa

b) 3aBbIeHHAs caMOOIIEHKA

B) anexBaTHas caMOOICHKA

2. Marpuna Dif3eHxayspa H03BOJSET PACCTABUTH MPHOPHUTETH, OIICHUB BCE 3a/1a4H IO ABYM KPUTCPHUSIM:
A) CPOYHOCTB U PETYIISIPHOCTD

B) ruOKoCTh M KECTKOCTh

B) BaXHOCTB U CPOYHOCTH

3. [IpaBuwibHO choOpMYIHPOBAHHAS LIENb JOJDKHA COOTBETCTBOBaTh SMART-KpUTEPHSIM, OTHUM U3 KOTOPBIX SIBIIACTCS
MIPUBSI3KA:

A) K neifcTBUIO

B) xo BpemeHn

B) x mpocTpaHCTBY

YK-6.2. OOyuaronuiicst 3HaeT: BOZMOXXHOCTH W MHCTPYMEHTHI HENPEPHIBHOTO 0Opa3oBaHus,
€ro 3HaUCHHE JUTS peasln3alnuil TPACKTOPUH CaMOpPa3BUTHUS

1. Cucrema HenpepbIBHOTO 00pa30BaHUs BKIIFOYAET B CEOsL:

A) camoo0Opa3oBaHue, OOy4YCHHE dYepe3 JACATEIbHOCTh, IOBBIIICHHE KBaTHU(PHUKAIMKA C OTPHIBOM WU 0€3 OTphIBAa OT
MIPOM3BOJICTBA, MPOPECCHOHATIbHAS [IEPEIOATOTOBKA;

b) camooOpazoBaHue 1 NepHOANYECKOE MOBBIIIEHNE KBaTH(UKaIMU Oe3 OTpbIBa OT IPOU3BOJICTBA;

B) camoo6pa3zoBanue u 00ydeHue yepe3 eI TeNbHOCTb.

2. OnHa 13 BO3MOXKHBIX CTPATETHI CBOETO dKU3HEHHOTO Ty TH:

A) oTCyTCTBHE CTPEMIICHUS K OJIarONOIyYHIO U MaTEPHATBHOMY JOCTaTKY

b) GesycnemHocTh B TOKOPEHNH «BEPIIHH», OTCYTCTBHE JKEJIAHHUS NMETh KapbepHBIH POCT
B) ycriemHoCTh B IOKOPEHUH «BEPIINHY, KAPHEPHBINH POCT

OIIK-8.1. OOyuaronuiicst 3HaeT: BUJIbI, METOIbI 00Y4EHHs MepCOHala, MPUHIUIIBI OPTaHU3aIHH
paboTHI 10 MOATOTOBKE, EPENOATOTOBKE, MOBBIIIEHHIO KBAIN(UKAIUK PAOOTHUKOB.

1. IIpon3BOICTBEHHBIH HHCTPYKTAXK 3TO:

A) BBeJIeHHE B CIICIIUANBHOCTH M afanTanuu paboTHUKA K HOBOH 00CTaHOBKE;

B) coTpyaHmuecTBO, OCYIIECTBIIEMOE B YIEOHBIX IIEJISIX B IPOSKTHBIX IPYIINAaxX, CO3JaBAEMbIX Ha TIPENPHUSITHH,
B) maccuBHBIN MeTO 00yUESHHS, UCTIONB3YEMBIH JUIS U3JI0KEHUS TEOPETHUECKUX 3HAHUM, MPAKTUIECKOTO OIbITA;
I') MeTo1 BHETTPOM3BOACTBEHHOTO OOYUCHHS.

2. K npenmymectsam o0y4yeHusi Ha pabodeM MecTe OTHOCSITCSI:




A) coepkaHue U BpeMs POBECHHS 00yUCHHS PUCTIOCOOJICHBI K TOTPEOHOCTSIM U YCIIOBUSIM OpraHU3aIUH;
B) MOTYT HCIOJIB30BATHCSI COBPEMEHHBIE YUeOHBIE TPEHAKEPDI, MOJICIIUPYIOIINE TPOM3BOACTBEHHBIE CUTYALINY;
B) ygacTHUKN 00yYeHHUsT BCTPEUAIOTCS TOIBKO C pAOOTHUKAMHU ATOM YK€ OpTraHU3aIliH.

3. Meron o0y4enust «MEeHTOPCTBOY» OTHOCHTCS K METOaM OOyUESHIS:
A) TUCTAaHIIMOHHOTO 00YJeHUS;

B) na pabouem mecTe;

B) coBMerienue MeTOI0B;

I') maccuBHBIMH METOJAMU;

J1) BHe pabouero mecra.

4. Cpezm NMEPCUYUCIICHHBIX METOJ0B 06y'{eHI/IH BbIGepI/ITe TC, KOTOPBIC ONPCACITIAIOT KaK aKTUBHBIC (BBIGepI/ITe HCCKOJIBKO

METOJIOB).

A) mexnus

B) maCTpyKTaK

B) nenosas urpa

I') pa30op KOHKPETHBIX CUTYaIHit

OIIK-8.2. OOyuaromuiicst 3HAaeT: HOPMBI, MNpPaBWIA, CTPYKTypy W Ha3HAUYCHHE, YCIOBHA
3aKJTIOYCHUS] TPYAOBBIX JIOTOBOPOB M JONOJHHUTENBHBIX COIVIAIICHWH K HUM B
COOTBETCTBHUH C TPYAOBBIM 3aKOHOIATEILCTBOM.

1. Cpok perucrpanuu Tpya0BOro Joropopa Gpus/ .- padoroaarenem:

A) 10 nueit

b) 3 nua

B) 7 nueit

2. B TpynoBoMm IpaBe MUCbMEHHBIN TOKYMEHT — COTJIAIICHHE MEX Ty PaOOTHUKOM H paboTomaTeneM, KOTopoe

YCTaHABIMBACT UX B3aHMMHBIC [IPaBa U 00A3aHHOCTH:

A) TpyHOBOIi TOTOBOP

B) TpymoBoii koHTpakT

B) norosop Tpyna

3. O06s13aTeNIbHBIMH YCIIOBHSIMH TPYIIOBOTO JOTOBOPA SIBIISIFOTCS

A) ycIioBHs O TPYAOBOM (HYHKIIUU

B) ycnoBus 0 Mecte paboThI (C YKa3aHHEM CTPYKTYPHOT'O MOApa3AeICHNU)

B) ycnoBus 06 ucnsITaHUN

I') ycnoBust 06 omate Tpyna

J1) ycioBust o pexxuMe Tpyaa

4. B xaKkux ciryyasx Hy>KHO 3aKJII0YaTh JOTIOJIHUTEIbHBIE COTJIAIICHNS?

A) mepeBoa Ha APYTYIO TOJDKHOCTB

B) npyroit pazmep 3apaboTHOM TTATHI

B) nepenMeHoBaHNE TOMHKHOCTH WM CTPYKTYPHOTO TOApa3eIeHUS

I') HOBBII pexuM pabOTHI U OTABIXA

J1) ycTaHOBJIEHHE TapaHTHH U KOMIIEHCAIINH

E) n3MeHeHne cpoka CpOYHOTO JIOTOBOPA

2K) HOBBIE 00513aHHOCTH, €CJIM OHM OBLITN YKa3aHbl B TPYJOBOM JOTOBOPE

3) W3MeHeHHe yCIoBHH TpyAa Ha paboyeM MecTe

OIIK-9.1. OOydaronmuiicss 3HaeT: BUABIL, (QYHKIUH, CTPYKTYPY CHCTEMBI OIUIaTHl TpPYAA,
NPUHIOUIB  OPraHU3alUK, CIIOCOOBI TOCYIApCTBEHHOTO pPETYJIMPOBAHUS OIUIATHI
Tpyna.

1. Kakas cucrema 3apabOTHOM TUIaTBI OTHOCUTCS K CACTBHOMN (opme?
A) oBpeMeHHas

B) noBpemeHHO-TIpeMHuaIbHAS

C) akkopaHas

2. Kakas cucrema omiaTsl TpyAa OTTOCTHTCS K TIOBPEMEHHON?

A) omtaTa Tpyzaa 3a €IUHHILY TPOTYKITUH

b) onnata Tpyna 3a ¢pukcupoBaHHOE BpeMsl paOOThI

B) nokazarens Tpyna, OTpaxaronnii 3aTpaThl BpEMEHH PabOTHUKA

3. Ha3oBure yciioBHE NPUMEHEHUS IOBPEMEHHOM OILIATHI Tpyaa?




A) cTUMYIMPOBAHUE [T YBEIUYCHUS BRIPAOOTKHU MPOTYKIIUU
b) HEBO3MOXKHOCTH Y4€Ta BBITIOJHEHHBIX PabOT
B) HOpMupOBaHHE BHITIOIHIEMBIX padoOT

4. T'ocymapcTBeHHOE pEryIHpOBaHUE OIUIATHI TpyAa BKiodaeT (MckirounTe IuimrHee):

A) 3aKOHOIATENBHOE YCTAHOBJICHHE U M3MEHEHNEe MHHUMAIILHOTO pa3Mepa oIuiaTsl Tpyna B PO
B) ycranoBienue paifoHHBIX K03((PHUIIMEHTOB U IPOIIEHTOB HAT0aBOK

B) rocynapcTBeHHOE peryarupoBaHHe T0X0A0B (PU3NUECKHUX JIHILL

I') rocynapcTBeHHOE peryarpoBaHHe JIOIUIAT U Hag0aBoOK 3a MPpoQecCHOHaIbHOE MacTePCTBO

5. TocynapcTBeHHast OJIMTHKA JOJDKHA OBITH HAlpaBJIeHA Ha MOBBIILICHNE [TOKYATEbHOI CIOCOOHOCTH 3apab0TaHHOI
iaThl (2 oTBeTa):

A) HU3KOOIUTaYNBAaEMBIX KaTerOpHi

b) Tex, KTo moJTy4aeT CpeqHIOI0 3apIuiaTy

B) Tex, KTo moyry4aeT BHICOKYIO 3apIuiaTy

I') Tex, kto pabotaeT Ha Toccayxbe

OIIK-9.2. Obyuarowuiica 3Haem: TEOPHH, OCHOBBI, MEXaHH3MBI, METOIBl MAaTEPHAIBHOTO WU
HeMaTepHalbHOTO CTUMYJIHPOBAHUS PpabOTHUKOB TUISL HOBBIILICHUS
NPOU3BOAUTCIILHOCTH  TPYyNA, METOIBl  OLCHKH  3I(P(EKTHBHOCTH  CHCTEMEI
MaTCpHUAJIBHOTO U HEMATCPHUAJIbHOTO CTUMYJIMPOBAHUSA pa6OTHI/IKOB

1. B nepapxuto norpedHocTe#l A. Macioy He BXOAUT NOTPEOHOCTh:
A) dpusmosornyeckas;

b) conmanpHas;

B) motpeGHOCTH B yBaXKEHUH;

I') motpebHOCTH B ycnexe.

2. Makrperop pazpaboTai TeOpHIo:

A) nporieccyasbHast TEOpHS JIMIHOCTH;

B) Teopus TpymoBoit MoTHBaLINY;

B) aByx (akTopHas TeOpus;

I') Teopust MOTHBAIIMY MCTIONTHUTEIHCKON IEATEIEHOCTH XY

3. CtuMynupoBaHue — 3T0. ..

A) co3aHue BHYTPEHHHUX NICUXOJIOTHYECKUX MOOYXKACHUN K JesITeIbHOCTH;

B) cOBOKYITHOCTH MOTHBOB, TIOOY>KAAIOIINX K aKTUBHOCTH U ONPEACIISIONINX €€ HAIPaBJICHHOCTD;
B) BHewHue 1 BHyTpeHHUE (hAaKTOPBI, TOOYKAAIOIIUE PAOOTHUKA K TPYLY;

I') ctpeminieHne oka3aTh BIMSHUE HA APYTHX

2.2 Tunosble 3a1aHUs I OLEHKU HABBIKOBOI0 00pa30BaTeIbHOI0 pe3y/bTaTa

[IpoBepsieMsbIil 00pa3oBaTEIbHEIN PE3yIbTaT:

Kon n HanmenoBanue OO0pa3oBaTeNbHBINA PEe3yIbTaT
WHINKATOPa JOCTIKEHHS
KOMIIETEHIIHHA
VK-3.1. OOyJaronuiicss yMeeT: BECTH OTOOpP WICHOB KOMAaHIBI IS JOCTIDKEHHS TOCTaBICHHON
LEeJIN

1. MuHu-keiic Ha ¢popMUpPOBaHUEe MPOEKTHOI KOMaHAbI
Brl — pykoBoautens otaena X.

Bamemy oTnmeny mopydeH BakHbIH mpoekT. OH JMOJDKeH OBITh BBITIONHEH cujiaMu Bamumx momuyuHeHHBIX. [lepBbiid
KaHIugaT Ha y4acTHC B IPOCKTE — OIIBITHBIA COTPYAHUK, C BBICOKMM YPOBHEM CaMOMOTHBAIIMHU, HE pa3s BBITTOJTHSBITAI
mo100HbIe 3a/1a4n. BTOPOii — COTPYAHMK, XOPOIIO 3apeKOMEHI0BABIINN ce0s1 B paboTe, HO KOTOPBI HE NMEET MOJ00HOTO
onbITa. TpeTHii — COTPYIHUK Ha UCIBITATEIBHOM CPOKE, C OTIMYHBIM PEIICBAHTHHIM 00pa30BaHUEM, KOTOPBIA CTPEMHTCS
3aKpENHTHCS B KOMIIAHUH U 3apEKOMEHI0BaTh ce0s1. Y Bac HEeT BO3MOKHOCTH CaMOMY Y4acTBOBATh B IIPOEKTE, Brl MoxeTe
TOJIBKO OCYUIECTBUTH MPOMEKYTOUHBINA U UTOTOBBIN KOHTPOJIb.




Komy Bwr mopyunte npoext? ITouemy?

2. Keiic Ha onpene/ieHNe KOMaHAHBIX poJjeii B MKJ/Ie yNpaBieHUs] H3MeHeHUusIMH
Case study

Kommnanns «Ansdha Meaunuaa» 3aHIMaeTCs MPOAAKAMH MEIUIMHCKOTO 000pyA0BaHus. JJUpeKTOp IPUHSAT pereHne 0o
M3MEHEHHWU CHCTEMBI HaulCIeHUs 3apaboTHON TiaThl. Ha ceroqusmrHmiA 1eHb KaXIbIA U3 8 MEHEDKEPOB 110 IPOoJakaM
(®emnop, Arron, Oner, Cemen, Maiikn, [I>xek, ArHa, Mapus) nmomydaet oxnazg 20 000 py0. i exxeMecsIHy0 MPEMUI0

20 000 py6. — 3a BHIOJIHEHHKE IIJIaHA MTPOJIAX 110 OT/IEITY B IIETIOM.

Ha coBemannm, nupextop no npoaa:kam (Mean Ky3pmMu4) oOBsIBII MEHEIKEPAM O TOM, YTO CO CICAYIOIIETO MecsIa
N3MEHUTCS CHCTEMa HAauMCICHNS IPEMUH, TIPH 3TOM OKJIaJ OCTAHETCs NPEXHUM. Pa3mep npemunu OyzneT 3aBUCETh OT
CTETIEHU BBIIOTHEHUS COTPYIHUKOM UHINBUAYAIBHOTO IUIaHA MPOJAXK.

Takum o6pa3om, pazMep MUHEMaNBEHOH peMun coctaBuT 1 000 py6., a MmakcumansHOi 30 000 py0. (ipH BEITOTHEHUN
wiana Ha 100%). To ects MakcumanbpHO Bo3MoxkHast cymma 3/I1 ysemuurces ¢ 40 no 50 Teic. py6. Kpome Toro, aupextop
HOPYYHII Ka>KAOMY CIIPOTHO3UPOBATH CBOM 00bEM MpOJia [0 KOHIA I'0Ja, HAIUCAaTh 00OCHOBaHUE IIPOTHO3a U IIaH
pa3BUTHS KIMEHTOB. Peaknys MeHepkepoB ObLIa HE OIHO3HAYHOU.

CoBenianue:

AnToH: - UBan Ky3pmuu! Uto 32 OpenoBas cucrema? Msl Benpb TepsieM neHbpru! KpoMe Toro y Hac U Tak IOJHO €T, a e1e
1 TUTAaHUPOBAHUEM 3aHUMATHCA, 32 YTO BOOOIIE aHAIUTHK ITOIydaeT 3/1?

Mapust: - AHTOH, 2 THI He TOHUMaeh! Y Hac ecTh BO3MOKHOCTB NOTy4aTh Ha 10 T.p. 6ombine yem npexne! Pedsta, sTo
Bezb wmoc! Kpome Toro, B IilaHMPOBaHWHM MBI MOXKEM BBIPa3UTh CBOM HJICH MO pa3BuTHIO KinneHToB! Kcratn, VBan
Ky3bpmu4, a MOXeT OBITh yUpeanM MpU3 3a JYYIIyl0 HHHOBAIMIO 110 nToram roaa? Pebsra, uto ckaxuTe?

Jxex: - [la, na, 3By4uT BpojIe ObI HE IUIOXO. ..

Maiika: 0100pUTEIBEHO KUBHYII. ..

Ouer: oXxa mieyamu. . .-Hy>KHO BCe KakK cleAyeT 00yMaTh. ..-Kak TO Bce ObICTPO...

AHHa: - He 3Ha10, Jymaro npemust ot 1 000 go 30 000 sTo onpexneneHHsblil puck, Mean Ky3ssmuu?

AnToH: (mepeduBas AHHY) - Ban Ky3pmuy, sta cuctema He Oyner padorats! Tak Bens pedsara? Hy gero B Momunte?
CeMeH: MOTYHUT U CMOTPHT Ha CTOJ

®@enop: - Mean Ky3smuu, a jy1s vero Bee 310 aenmaercs? Jla, s corjaceH, MakCuMalibHast 3/T1 BRIPACTET, HO © MUHUMAJIbHAs
YMEHBIIUTCS. S gake He 3HAIO UTO JyYIlIe. . ...

Yepes yac B yaiiHoii komHaTte: (Mapus, Anna, MaiikJ, JIKeK):

Mapus: - Komiern, kakue mpicin?

AHHA: - HE BCE TaK XOpOoMIO KaK KaXXETCs, CHa4YaJ1a Mbl HE TOJIYYUM MMPEMUIO, TIOTOM HaM CKaXXYT 4YTO B OTOM €ILIC U HAllla
BUHA, T.K. [NTAHUPOBAHNUEM 3aHUMAJIUCh MbI CaMU, 3aTEM IIEPEKPOIOT q)HHaHCPIpOBaHI/IC, u B006IIIC TaKO€ 4YyBCTBO, YTO EMY
HE Ba)KHO HaIlle MHEHHE!

Mapus: - Maifxi?
MaiikJ: - ..HaBepHOE...H BOOOIIE ...I0YeMy 9yTh UTO — cpazy Maiikn?...

I[?KCK: - Ja BrEI He napbTeCh, HE B HCpBBIﬁ Ppa3 K HaM BBIXOJAT C MHUIIMATHUBAMH, HU KOT'Zla Mbl HE JI€JIAJIU TAK, KaK TOBOPAT
1 B OTOT pa3 HEC HYXHO...




Mapus: - kak Bel He ToHUMaeTe, 3TO Be/Ib AeTaeTcs Il HAC, ITepe]] HAMH OTKPBIBAIOTCSI HOBBIE BOZMOKHOCTH
CaMOCTOSATENIFHO TUITAHUPOBATH CBOW IIPOJIAKH, MBI BBII/IEM Ha HOBEIN YPOBCHB!

B o0enennblii nepepbiB: (AHTOH, OJier, CemeH, ®enop)

Ouer: - 51 CJIbIIIAJ, YTO BpOAC ObI Malma 4To-To Cuic npeajIoxuia ...a I[)KCK BBICTYIIWJI IPOTHUB...

AHTOH: - [TapHH, 3TO yTONMS, HY’)KHO OpraHn30BaTh nmpotect! S mpemmararo BooOme ycTpouTs 3a06acToBKy! S mokaxy 4ro
9TO penieHue Ob110 He paBuiIbHEIM! CKOpO BCe pyXxHeT!

CemeH: - HE 3HaI0, IOCMOTPHM, YTO OYyAET JaibIIe. ..

®@enop: - Br1 paHo ObeTe TPEBOTY, HY’)KHO BELICHHUTH BCE IO TTOApoOHeH..(cka3an @enop u HanpaBuics B KaOWHET K

TUPEKTOPY).

3amanme

1. OHpeI[eJ'H/ITI) K KaKOMY THUIIY OTHOCUTCH KaX Il COprL[HI/IK?

2. Yro monesHoro s Bac, kak a1 innepa IpoeKTa, MOKET JaTh 9TOT TUII COTPYAHHUKA?
3. Kakwue neiictus Brl npeanpumMere, 9TOOBI TEPEBECTH €0 B «JIareph CTOPOHHUKOBY? (xax
KOMMYHHILHPOBATh, YTO NOPYYaTh, H T.1.)
No Nms Tun
1 denop
2 AHTOH
3 Ouner
4 Cemen
5 Maiixr
6 Jxek
7 Mapwus
8 AnHa
YK-3.1. OOyuaronuiicss BlazeeT: HAaBBIKOM KOHCTPYKTHBHOTO pELIeHHS KOH(DIMKTOB U
MPOTUBOPEYHI B KOMaH/IHOH pabore.
Keiic 1:

bu3Hec-aHanMTHK B KOMaHIE M TEX JINJ HE MOTYT HAWTH OOIIMI S3BIK M OCTOSIHHO KOQHIIMKTYIOT, OOBHHSS APYT JApyra B
HEKOMIIETEHTHOCTH. APTryMEHTHI JUISl TIOATBEP)KICHUSI CBOEH TOYKH 3PEHHS €CTh y 0OOMX, JMYHOW HETPHS3HHU JI0 3TOTO

IIpoeKTa He OBIJIO 3aMEYEHO.

YT0 MOKHO OBLIO CAcIaTh YTOOBI YMEHBIINUTL BEPOATHOCTDH TaKoU CI/ITyaIII/II/I?

Kakne BapuaHThI pemeHust KOHQIIMKTA ecTh ceifuac?

Keiic 2:




JIBa pazpaboTyrika U3 KOMaHbI TPEUIaraloT pa3Hble pelIeHus oxHou 3amadu. O0a 3BydaT yoeauTenbHo. Kak paspemmrsb
HX CIIOpP U BBIOpaTh ONTUMAIBHBIN BapuaHT?

YK-3.2. OOyuaronuiics ymeeT: IJIaHUPOBaTh KOMAaHIHYIO paboTy, NpPeABUICTb PE3yJIbTaThl
(mocnencTBUS) KaK JIMYHBIX, TAK M KOJUIEKTHBHBIX JEHCTBHH.

Hrpa "Kocmoc" Ha miaHMpoBaHHe, OLEHKY KOMAHIHOIO B3aHMOJEHCTBUS M pacmpelejeHHs] poJieill B rpymnme
(KoHKYpC)

Onucanue urpbl:

Jlerenna urpsl. [locne MacmTabHOM AKOJOTHYECKON KaTacTpodsl Ha 3eMite IocTpoeHa KoJoHus Ha "Mapce", u codupaercs
rpyIIa, KoTopasi IpuOyAeT Tyaa NepBoi U OyeT 3amycKarh ee padoTy. Y 3TOi IrpyIIbl caMble OOJIBIINE MIAHCHI BEDKHTS.
Ot Toro, KTO OyneT paboTaTh U Kak paboTa 6a3bl Oy/eT OpraHU30BaHa 3aBUCUT BBKMBAHHE BCEH KOJIOHUHU.

IpaBuia:

[Tocne Toro, kak 03By4eHa JIET€HA, Y HTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOp pOITH.

Cnucok poJeii:

1. deBymka, 15 ner. OtnmyHnna, 000kaeT QU3NKY U MaTeMaTHKY, TOTOBIIACH K TIOCTYIUICHUIO B TEXHUYECKHHN BY3
9KCTepHOM, cuMmaTudHas. Ho o0nagaer HeyCTOMYNBON TICHXUKON M3-32 SKOJIOTHIECKOH KaTacTpodbl, n3-3a ImoKa
HAXOJIHUTCS B CTYNOPE U OYTH HE TOBOPUT. BiroOieHa.

2. IOHoma, 16 net. B nixose umeer pemyTaiiio XyJurada i TPOSYHUKA, IIPU 3TOM CHJIBHBIN U JTOBKUH, IPEIIOYTEHUS B
CHopTe Jerkas aTjieThKa ¥ BOCTOYHbIE enuHOoOopcTBa. Birobnen

3. leBymika, 19 ser, uieH cOOPHOI MO XyI0KECTBEHHON TUMHACTUKE, OUCHb 00asTeIbHAS, HO BCS )KHU3HD MOCBAIICHA
criopty. bepemenna, 25 Henenn

4. leBymika, 22 T0J], BBITYCKHHUIIA MEJUIIMHCKOTO BY3a, yUUJIach MOCPEACTBEHHO, MEUTAET JICYUTD JIOJCH, HO MOKa HE
MTOHATHO TOTOBA K 3TOMY HJIN HET.

5. MyxunHa, 25 roga, 0Bt corpyraiuk MYC, umeeT O0JBIION MOCTYKHOH CITUCOK CHIACEHUS JIIOCH IO 3aBalaMi B
ropax M IpHu 3eMIICTPSCECHHUAX, OKAa3aHUs TEPBOI MEIMIIMHCKOM TOMOIITH, TAKXe padoTall Ha MmoKapax, UMeeT
TICIXOJIOTHYECKYTO MTOATOTOBKY TI0 BBIBEICHUIO UeoBeka u3 crpecca. M3 MUC yBoireH 3a IpaKy ¢ KOJIICTOMH.

6. XXenmmHa, 35 et, HHXEeHEP, TOTOBIIIACH 3AIIUTHTE AUCCEPTAIHIO, padoTaia B KOHCTPYKTOPCKOM OI0pO.

7. Myxuuna, 30 ner, 6oeBoii oduriep, ciayxuia B BKC, 3HaeT Bce 0 MUIOTHPOBAHUY Pa3HbBIX JIETATCIbHBIX allllapaToB,
3JI0yNOTPEOIISIET CIUPTHBIM.

8. XKenmmuna, 46 JieT, arpoHOM. 3aHUMAJIACh [IOJOOPOM U alaNTalUeH PACTCHUIA 1)1 HaJlaXKMBAHUS CHCTEMBI
)u3HeoOecneueHust Ha 0asze. OTIMYHO 3HACT XUMUIO, OHOJIOTHIO U reojoruo. O0aamaeT ci1abbiM 370POBLEM.

9. MyxuuHa, 49 ron, 10KTOp HUIMKO-MaTEMATHYECKUX HAYK, OTIIMYHO NOAKOBAH B TEXHUYECKHX CHEIUAIBHOCTSX,
TEOPETHK.

10. MyxuwuHa, 57 net, akagemuk PAH, cdepa naTEpecoB - ryMaHUTapHBIE HAYKH, OYCHB IPKUN ¥ XapU3MaTHIHBIH.
[Nocne pacrpeneneHus pojei 03ByYHBACTCS BTOPask 9acTh JICTSH/IBI / 3aaHUS:

s BBDKMBaHUSA Ha 0a3e Hy)KHO MUHHMYM 5 4elIOBEK W OJ{Ha TOHHA rpys3a.

Bbl MoxeTe ¢ co00ii B35ITh BCEX, HO KaXkKAbIH JOTIOJHUTENLHBIH MTacCaXUp JIMIIAET Bac CTa KMJIOTPaMMOB LICHHOTO Oaraxa.
3asaya UrpokoB 3a 20 MUHYT JOTOBOPHUTHCS:

- ONIPEIEINTh, KAKOE KOJIMIECTBO IPpy3a BO3bMETE C COOOH;

- CKOJIbKO YEJIOBEK IIOJICTHUT;

- KTO JOOPOBOJIBHO TIOKUHET KOPaOJIb (€CIIM TAKOBBIE €CTh);

- €CJIM JIETAT BCe, TO KaK OyJeT peleHa MpodieMa HeXBaTKU JKHU3HE00eCIIeUBAIOIIUX PECYPCOB.

YK-3.2. OOyyaronuiicst BiajieeT: HaBBIKOM IIOCTAaHOBKH LIEJIN B YCIIOBUSIX KOMaH/IHOH pabOTHI 1
pelIeHns MOCTaBICHHBIX 3a7ad.

I/Irpa "Kocmoc" Ha NMOCTAHOBKY II€JIM B YCJIO0BHAX KOMAaHJIHOM paﬁOTbl U pelieHUusl MOCTABJICHHBIX 3a/1a4 B X0/1¢
KOMAaH/JHOT'0 B3aUMO/AeiiCTBUA

Onucanue Mrpsi:

Jlerenna urpsl. Ilocne MacmTabHOM 3KOJOTHUECKOM KaTacTpodbl Ha 3eMile MOCTpOeHa KOJIoHUs Ha "Mapce", u codupaercs
rpyIa, KoTopasi MpuOyIeT TyJa EPBOi U OyAET 3aIycKaTh ee paboTy. Y 3TO rpymIel caMble OOJBIINE MAHCH BEDKUTB.
Ot Toro, KT0 OyAeT paboTaTh U Kak paboTa 0a3bl OyIeT OpraHU30BaHA 3aBHCUT BEDKHBAHUC BCEH KOJOHUH.

IIpaBuia:




ITocite Toro, kak 03By4eHa JIET€H/a, Y UTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOp POJIH.

Cnucok poJieii:

1. leBymika, 15 ner. Otnnununa, odoxaer pU3NKy U MaTeMaTHKY, TOTOBHIIACH K MOCTYIUICHUIO B TEXHUYECKUI BY3
9KCTepHOM, cuMnatndHas. Ho o0agaer HeyCTOMYHNBON TICUXUKON M3-3a SKOJIOTHIECKOI KaTacTpodbl, n3-3a moKa
HAXOJIHWTCS B CTYIIOPE W IOYTH HE TOBOPUT. BirobieHa.

2. IOHoma, 16 mret. B mkose uMeeT pemyTauro XyJIuraHa i TPOSYHHKA, IIPH STOM CHIIBHBIHN U JIOBKUH, IPEATIOYTEHHS B
CIIOPTE JIETKAs aTJIeTHKa W BOCTOYHBIE eAMHOOOpCTBa. BiobneH

3. deBymika, 19 ner, qwieH cOOpHOH 1O XyI0KECTBEHHOW THMHACTHKE, OYCHb 00asTeIhbHAS, HO BCS KU3HB ITOCBSIICHA
cropty. bepemenna, 25 Heznenp

4. lleBymika, 22 roJi, BEITYCKHHUIIA METUIIMHCKOTO BY3a, YUMUIACh IIOCPEICTBEHHO, MEUTAET JICUUTh JIFOAEH, HO TTOKa HEe
MIOHATHO TOTOBA K 3TOMY WJIH HET.

5. MyxuuHa, 25 rona, obiBimi cotpynauk MUC, umeet 60NBIION MOCTYKHOW CITMCOK CIIACCHHUS JIFOJICH MMOJT 3aBajlaMu B
ropax ¥ Ipu 3eMJIETPSCEHUSIX, OKa3aHUs IEPBOH MEJUIIMHCKOM MOMOIIH, TaKke paboTall Ha MoXKapax, UIMeeT
TICXOJIOTHYECKYTO MTOATOTOBKY TI0 BEIBEJCHHUIO UeoBeka u3 crpecca. 113 MUC yBoureH 3a IpaKy ¢ KOJIIETOM.

6. XXenmmHa, 35 net, HHXEHEP, TOTOBUIIACH 3AIIUTHTD AUCCEPTAIHNIO, padoTasia B KOHCTPYKTOPCKOM O0pO.

7. Myxunsa, 30 ner, 6oeBoit opurep, cayxuia B BKC, 3HaeT Bce 0 MIOTHPOBaHUH Pa3HBIX JIETATEIHHBIX alllapaToB,
3IOYTOTPEOISACT CHUPTHBIM.

8. XKenmmuna, 46 51eT, arpoHOM. 3aHUMAJIaCch MOJ0OPOM H aIaNTallieii pacTeHUH I HaJla)KUBAHUS CUCTEMBI
)u3HeoOecneueHus Ha 0asze. OTIMYHO 3HACT XUMUIO, OHOJIOTHIO U reojoruo. O0aamaeT ciadbiM 310POBLEM.

9. Myxuuna, 49 roa, TOKTOp (HU3UKO-MATEMATHUCCKUX HAYK, OTIIMYHO MOAKOBAH B TEXHUYCCKHUX CIICIHATBHOCTSIX,
TEOPETHUK.

10. MyxuuHa, 57 ner, akanemuk PAH, cdepa nHTEpEecOB - ryMaHUTapHBIC HAYKH, OYCHB SIPKUH U XapU3MaTHYHbIMH.
[Mocne pacnipenesnenust poieii 03By4HBAETCsl BTOpast 4acTh JIETEH I / 3aJJaHusl:

s BBDKMBaHUSA Ha 0a3e Hy)KHO MHUHHMYM 5 4eJIOBEK W OJJHAa TOHHA rpy3a.

Bbl MoxeTe ¢ co00M B3ATh BCEX, HO KaX/IbIi JOMOTHUTEILHBIN MACCAXKUP JUIIACT BAC CTa KMJIOTPAMMOB IICHHOTO Oaraxa.
3anada UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- ONIPEICIUTH OCHOBHYIO 11eJIb KOMaHJIHOTO B3aMMOJICHCTBHSI;

- OIIPEJIeNINTh, KAKOe KOJIUYECTBO IPy3a BO3bMETE C COOOH;

- CKOJIBKO Y€JIOBEK IOJICTHUT;

- KTO JOOPOBOJIBHO IIOKUHET KOPAOJIb (€CIIM TAKOBBIE €CTh);

- €CJIM JIETAT BCE, TO Kak OyJeT pelieHa npodieMa HEXBaTKU JKM3HE00SCIIeYMBAIOIIUX PECYPCOB.

YK-6.1. OOyuarommiicss yMeeT: HCIHOJIb30BaTh HMHCTPYMEHTBI U METOJIBl CaMOOIICHKH,
onpenesnsieT NPUOPUTETHI CAMOPa3BUTHS ¥ IPO(HECCHOHATBHOTO POCTa

3amanne 1.
Hcnonb3yst METOIbI CAaMOOIICHKH, ONPECIUTE IPUOPUTETHI COOCTBEHHOTO CAaMOPA3BHTHS HA 5 JIET BIEPE]I.

CocraBpre HIMBHIYaNbHYIO IIPOrPaMMy CBOETO Pa3BUTHSI.

YK-6.1. OOyyvaromuiicst BiaJeeT: NHCTPYMEHTaMH W METOAAaMH OIpEJeICHUs LN U 3a/auu
LEeT CaMOpa3BUTHS M NPO(ECCHOHAIFHOTO POCTA, IUIAHUPOBAHMS M YIPaBICHUS
BPEMEHEM TIIPH BBHIIIOJHEHUHM KOHKPETHBIX 33/1a4, IPOEKTOB, MpPH JOCTH)KECHHH
MIOCTaBJICHHBIX LiENEH.

3ananue 1. «[IpoaHanusupyiite npeayoxkeHHbIe e, HaliAUTe U UCTIPaBbTe B HUX OIIMOKY (eciu Tpedyercs)»

IIpennoxxennas GopMyIUpOBKa TSN B gem 3aximouatorcst omuoka(um)? I'pamorHas, o Bamemy
MHEHHIO, hopmynupoBka
JIAHHOW 1eJH

K HOs16pro 20XX rona pa3BUTh HaBBIK
JUIEPCTBA JI0 YPOBHS, IO3BOJISIIOLIETO
MHe Oosee d3PPEKTHBHO pelIaTh
npodeccroHaIbHbBIE 331a4H.




BrinonsuTs BCE MEPOIPUSATHS,
MPeIyCMOTPEHHbIE OU3HEC-TUTAHOM, 10
koHma 20XX r.

IToBricuTs ypoBens 1Q o 125 6anmos
1o HostOpst 20X X roma. Kpurepuii —
MTOBBIIIIEHHE KaYeCcTBa
MTOrOTABIUBAEMBIX MHOO
AHAJMTHYECKUX MATEPUAIIOB.

3anmanue 2. «Hamummure Tpu Bamm «yMHBIe» HETH» U MpOaHaIH3UpyiTe ux mo kputepusim SMART.

Ne Hampasnenue Tema Hens Amnanus no xpurepusm SMART
00pa30BaTEILHOTO
npouecca

1.

2.

3.

YK-6.2. OOyJarommiicst yMeeT: COOTHOCHTHh LENH, CIIOCOOBI M CPEACTBAa BBIIOJIHCHUSA

JEATENbHOCTH C e pe3ylbTaTaMH, BBICTpaMBaTh KapbeporpaMMy M IIOAOHPATH
WHCTPYMEHTBI HETIPEPHIBHOTO 00pa30BaHus

3amanne 1.

BricTponTe KapbeporpaMMyHHXeHepa [0 HpoQmiIo CBOEH CHENMaIbHOCTH W TOAOEpPHUTE HE MEHBIIE YEeThIpeX
WHCTPYMEHTOB Pa3BUTHA

YK-6.2. OOyyvarommiicst BIafieeT: METOAAMH M WHCTPYMEHTAMH HETPEPHIBHOTO 0Opa3oBaHUS
(oOpa3zoBaHns B TEUYEHHE BCEW KM3HH) IJISI pEANM3aLUM TPACKTOPUH CaMOpPa3BUTHS,
HaBBIKAMH  CAMOKOHTPOISI M  peQIICKCHH, TIO3BOJISIONINE  CaMOCTOSTEIBHO
KOPPEKTHPOBATh 00y4EHHE TI0 BEIOPAHHOH TPAaeKTOpUH

3amanue 1. CocTaBbTe JOPOKHYIO KapTy TPACKTOPUHM CaMOpPA3BHUTHS HAa OCHOBE NPUHLUIIOB HEMPEPHIBHOTO 00pa3oBaHMUs,
NPOIKMCAaB METOABl U MHCTPYMEHTHI HamOoiiee MOAXOMAIIME Ui ces, ONpeleMB PEHepHble TOYKH CaMOKOHTPOJIA H
pedrexcun.

OIIK-8.1. OOyyaromuiicst ymMeeT: OpraHu30BaTh W KOOPJMHHPOBATH paboTy 1Mo OOy4YeHHIO |
Pa3BUTHIO KaJpOB, KOHCTPYKTHBHO OOCYK/IaTh 30HBI POCTa COTPYIHHKOB Ha OCHOBE
¢dakToB ux paboyel JeATEIBHOCTH, OIpPEACIATh IMOTPEOHOCTH B OOydYeHUH
pabOTHUKOB.

Keiic 1.

Peruonansnerii nupekrop no CHI' MHOrOHaIIMOHATFHOH (papMaIleBTHIeCKOH KOMITAaHWH MTOTIPOCHII TIPEToJaBaTeiei oTHON
13 MOCKOBCKHMX OM3HEC-IIIKOJI MOJATrOTOBUTH MPOrpamMMy 0OydeHUs Ul pyKOBOAUTEIIEH PerHOHABHBIX MPECTaBUTEIBCTB.

Ilo ero 3aMBIC]Ty, IO OKOHYaHHU MPOTpaMMbl PYKOBOJAUTEIN JOJDKHBI MOJTYYUTh YETKOC NPCACTABICHUC O CBOUX 3a/la4vaXx,
(PyHKLII/IFIX n 065[33HHOCT$IX, BLIpa6OTaTI> HAaBBIKH YIPaBJICHUA MPEACTABUTCIILCTBAMU, KOTOPBIC 3aHUMAIOTCS peanmauﬂeﬁ
MPOAYKIIMU B PETHOHAX U B KOTOPBIX pa60TaeT OT TPEX A0 IIATHU YCIIOBCK, IIOHATDH KYJIbTYPY MaTepHHCKOﬁ KOMITIaHHWH.

Ilo cioBam PEruoOHAJIBHOIO AUPCKTOpA, U3 ABaALaTH pyKOBOI[PITeJ'IefI NpeACTaBUTCIILCTB JIMIb JABOC Y4YaCTBOBAJIHU B
nporpamme HpO(i)eCCI/IOHaJ'ILHOFO 06y‘ICHI/IH B 33Ha}.‘lH017[ EBpOHC, OCTaJIbHBIC JOBOJIbCTBOBAJIUCH «HUHCTPYKTAXKEM Ha
pa60qu MecTe». BONBIIMHCTBO M3 HUX pa60TaeT B KOMIIAaHMHW MCHLBIIEC OJHOro roga, nmpuiyeM HUX HOPEAIICCTBYHOIIHC
KapbCpbl BECbMa pa3HOO6paSHBI — OT UHKCHCPOB-MCXAaHUKOB 10 XUPYPIOB.

BOHpOCBII 1. C gero CJICAYCT HaYaThb MOATOTOBKY IMPOTrpaMMbl COTPYJAHHUKAM OU3HEC-IIIKOJIBI?

2. IMopekoMeHayHTe TOCIENIOBATENILHOCTh JAEHCTBHI IO MOATOTOBKE W peaju3aluu mporpammbl oOydeHus. 3. Kakxue
METOJIbI 00y4eHus OyIyT Hanbolee MPUEMIIEMBIMH JIJIS TAHHOM MPOTrpamMMbI?




4. Kak onieHUTh 3QPEKTUBHOCTH MPOTPAMMBI 00yUeHUs?
Keiic 2.

BbI pykoBonuTens ydeOHOTO EeHTpa. Bamr coTpyaHUK mpoBen oOydaromiee MEpoIpusaTHE Ha HOBYIO AJISI HETO TeMy. BEI
XOTHTE TOACINTHCSA HAOIIONCHUAME CO cBoMM coTpynHukoM: «[lo moBoxy BeOmHapa. S menan(a) 3aMETKH 1O X0y ILTIOC
BYepa NoodIanack ¢ MOCETUTEISIMU, coOpali(a) Koe-KaKyro 0OpaTHYIO CBS3b.
CHayvasa npo wiochl. Tel O4eHb HHTEPECHBIH CIUKEP, TBOSI JHEPTeTHKA, TITyONHA MBICIIH - BCE ATO JIIOSIM OHPABHIIOCH.
Tenepb 1po MUHYCHI.

1. KontenT 6bu1 He anantupoBan mox L{A.

2. KoHTeHT OBbUI KHIKHBIA M CIIMIIKOM TEOPETHYECKHI C aKaJAeMHYECKHM YKJIOHOM, CJIOXKHBIH Uil BOCIIPHATHSL.
Jlronu HacTpanBamuch Ha y4eOHO-pa3BiIeKaTENbHBIHN J1aj, HO TIOJYYHIIH «3arpy3».
He 6bu10 ’XHBBIX HCTOPHIA, HA KOTOPBIE JIIOJM MOTIIH OBl CKa3aTh — «J1a, 3TO PO MEHS, 3HAYUT MHE K BaM».
Mano uHTepakTuBa.
OueHp OosbIne May3bl HA OTBETHI B 4aTe. [Ioka 0TBEUaroT, HaZ0 YeM-TO 3TH May3bl 3aMONHATE. HUKOro He *KaeM.
Temmn peun - oM B OCHOBHOI Macce Hano OpIcTpee u Oompee.
MOHOTOHHOCTB peuH. TO OTMETHIIA Napa YEIO0BEK U3 IPHCYTCTBOBABIIHX.
JIronu ynumy, naxe Temias ayAuTOPHUs, U3HAYAIBHO JIOSTIbHAS, HACTPOCHHAs JOCHIETh 10 KOHIIA M AaTh 0OpPaTHYIO CBS3b, a
MOXET M KyIUTb. DTO HUKY/A HE TOIUTCS.
HazoBure 2 nmpuHuHMIa , KOTOpbIe HapyIIaeT JaHHas 0OpaTHas CBS3b.

No ok~ w

OIIK-8.1. OOyyvarommiicst BIaJeeT: HAaBBIKOM OIPEIEICHUS CHIIBHBIX CTOPOH M OTpaHHYCHUI
pabOTHHKOB, METOJJAMH Pa3BUTHUS COTPYAHHKOB C yIETOM IPHOPUTETA MX PA3BUTHSI U
MIOTPEOHOCTEN OpraHU3any.

Keiicbl «ypOBeH]) TOTOBHOCTHU INOAYHUHCHHOI' 0>
3a,I[aHI/IeZ Onpe;[em/ITe, KaKoM YPOBEHb rOTOBHOCTU COTPYAHHKA K PCIICHUIO 3a/1a4U1 ONIMCAH B Ka)i(,].'[OfI CUTyallun

Curyauus 1

Anekcet YeOoTapeB HeJaBHO OBUT HA3HAYEH PYKOBOIUTEIIEM IMOIPa3eIICHIsI, B KOTOPOM OH JOJT0€ BpeMs MpopadoTall B
KayecTBEe KIIFOUEBOTO COTPYIOHHKA. Eciam 9ecTHO, ero MOXKHO Ha3BaTh JIYYIINM COTPYAHHKOM monapaszaeneHus. OH
MIPEeKpacHO MOHMMAET, KaK OpPraHW30BaH TEXHOJIIOTHYECKHU IpOIlecC, 3HAeT BCE TOHKOCTH «KAaK CBOM ISTH MANBIEBY,
OTEpPaTUBHO penraet Bee npodeccroHanbHble 3a1aun. KpoMe Toro, y Ajekces ecTh €Iie OJHO 3aMeYaTe/IbHOE KaueCTBO —
OH MMO-HACTOSIIEMY OTBETCTBEHHBIH YEIOBEK U HA HETO BCETJ]a MOXHO MOJIOKUTHCSL.

Hasnauenue sBnsercss st Anexces IOJroxkJaaHHbIM. OH OYeHb JaBHO TOBOPWJ, YTO €My ObUIO Obl WHTEpPECHO
monpoOoBaTh ceOs B PO PYKOBOIMTEINS, YTO OH BUIUT MHOT'O BO3MOXKHOCTEH JIJIsl MOBBIIICHHUS d(PPEKTUBHOCTH PaOOTHI
moapasaenenus. [IpaBma, paboTa ¢ KOJUICKTHBOM y HErO HE OYCHB JIAAUTCA. Ero cTpemiieHre NposiBUTH CeOs B Ka4eCTBE
«HACTOSIIIETO PYKOBOAWTENS» BBI3BAIO CHayalla HEIOYMEHHE, a TOTOM W OTPUILATENBHYIO PEaKIMI0 CO CTOPOHBI
ITOTYMHEHHBIX. MOJIOABIE COTPYIHUKN K AJIEKCEI0 MPHUCITYIINBAIOTCSA, @ BOT CO «CTapukamm» - Oema. [locrennee Bpems
OHH JIIH (JOPMATEHO BHITIOJTHSIOT BCE PACIIOPSDKEHUS AJICKCes.

Taxxe He Bce TaguTCs Y AJIeKcesl ¢ OTYSTHOCTBIO U PSIOM (POPMAaNBHBIX MPOIEAYP.

OnHAKO OH ONTHUMHUCTHYHO CMOTPUT B OyAyIIee U JCHCTBUTEIHFHO CTAPaeTCsl.

B 3akmroueHnn Asiekcedl BBIPAa3HI YBEPEHHOCTh B TOM, UTO ITOJYHHEHHBIC CMOTYT ONEPATHBHO CIIPABHUTHCS C 3a/adyci,
TIOTIPOCHIT UX OYEHb BIYMUYUBO TOJJOUTH K €€ PEIICHHIO.

Curyars 2

PyxoBogurens Urops LllymkoB nony4un GopMy MHIMBHIYAIBHOTO IUIAHA Pa3BUTHSI, KOTOPYIO HEOOXOIUMO 3allOJHUTh U
HampaBuTh B KoprmopaTHBHBIN yHHBEPCHTET B T€UCHHE Tpex Hexedb. B mpomuiom roxy Wrops mpolen IBYXJTHEBHBINA
TPEHUHT 10 3al0JHEeHUI0 VHIuBUAYaIbHbIX IUIAHOB PAa3BUTHS U TENEPb OYEHb XOPOILIO OPUEHTUPYETCS B AAHHOHU TEME.
Wrops BeInenui it ceds IPHUOPUTETHI Pa3BUTH, ONMHUPAsCh HA MOJIENIb KOPHOPATHUBHBIX KoMrieTeHIni. ChopMympoBat
JIBE LIeTH Pa3sBUTHA U COCTaBHII IEPEUYEHb MEPOIIPUATUH 10 JOCTHKEHUIO Ka) 101 U3 HUX. MeponpuaTus, KOTopble BIHCAI
B VMHanBunyanbHbIil TulaH pa3Butust Mrops, HaXomsiTcs B paMKax Pa3iIM4HBIX cep pa3BUTHS — «pa3BUTHE Ha pabodyeM
MecTe», «00ydyeHHe Ha OINbITe APYTUX», «II0Jy4eHHe OOpaTHOH CBS3W», OHM Pa3HOOOPAa3HbBI U PEATUCTUYHBI 10 CPOKaM.
Tex 2,5 yacoB, KOTOpbIe MOTpaueHbI 10CIe OKOHYaHMS paboyero IHs Ha cocTaBlieHne MHANBUIyaIbHOTO IUIaHa Pa3BUTHS,
Uropro coBcem He xamb. OH yOexaeH, 4TO Uil NMPOQECCHOHAIBHOTO POCTa W KapbhbepHOTO IPOJABMKEHHSI IMPOCTO
HEO0XO0IMMO IeJICHANIPABICHHO M CO3HATENBHO Pa3BUBATh COOCTBEHHBIE TPO(ECCHOHANBHBIE HABBIKH.

Curyarms 3

Menemxep Bukrop [lomoB HemaBHO BepHyJCS W3 3apyOeXHOM MOE3JKH M0 OOMEHY OmBITOM. TaM, Ha WHOCTPaHHOM
npennpusTin BukTtop mpoxoamun o0ydenne mo teme «Cucrema ympaBieHHS nepcoHaioMm». [lo maeHnio Bukropa u ero
KOJIJIET, Ioe3/1Ka Obla KpaiiHe MHTEPECHOM, MOJIe3HOH U nHpopMaTuBHON. [lo pe3ynpraTaM KOMaHIUPOBKH PYKOBOJICTBO
nonpocwsio BukTopa BBICTYNMTH mepen JIpYyrMMH pykoBogurensiMu Ilpennpusitusi, B KOTOpoM OH pabotaer. llens




BBICTYIUICHHST — IIPEACTAaBUTH HAWOOJIee TIOJIC3HBIC W WHTEPECHBIC HWACH U3 3apyOCIKHOW NPAKTUKU YIPABICHHS
niepcoHanioM. PaHpme BUkTOp HUKOTIA HE BBICTYIAN Tepel TakoW OonbInol ayautopuei. OH He OYeHb MOHMMAET, KaK
MIPaBUIBHO OBIJIO OBl OPraHW30BaTh CBOE BHICTYINICHWE — HYXKHO JIM TOTOBUTH CIalfbI, €CIM HY)XXHO TO, KakWe M Kak,
CKOJIFKO BPEMEHH paccKa3blBaTh, a CKOJBKO OTBEYAaTh HA BOMPOCH H T.A. Kpome Toro, BukTop c mercrtBa He moOHT
myOnuyHbIe BRICTYIUICHUS. Kaxkaplii pa3 B MOJOOHBIX CHUTYAIMIX OH OYSHb BOJHYETCS, IYBCTBYET CE0s «IIKOIEHUKOMY,
«TepSeT MBICIb». BHUKTOp BCAYECKH IBITACTCS OTTSHYTH ATy BBICTYIUICHHS, HAXOIS KaKIOBIH pa3 KakKHe-TO BECKHUE
TIPUIHHEL.

Curyanus 4

Anpbept XpoMOB — SIBISIETCSI PYKOBOIUTEJEM NMPOM3BOACTBEHHON equHUIbl Kommannu. OH OTJIMYHO 3HAET BCE HIOAHCHI
JeATeNILHOCTH, T.K. KOTAa-To caM (GopMHpoBall M OoTiaxuBan padoTy. Korga AmbOepT TOJNBKO HaYMHAI ONTHMHU3UPOBATH
JeATENILHOCTh MPOM3BOJICTBEHHOI €IUHUIBI eMy, JIeHCTBUTENIBHO, ObIIO TpyaHo. Ho, Oyay4n 4enoBeKOM CIIOCOOHBIM U
TPYIOJIIOOMBBIM, OH CO BPEMEHEM OCBOWJICS M OTIIMYHO crpaBwics ¢ 3azadeil. Ilo omenke pykoBoxactBa Komnanuw, B
HACTOSAIIEe BPEMs CTPYKTYPHOE TIOZIpa3elicHUE, BO3IIIaBIsieMoe AIbOEPTOM, SIBISIETCS OMHUM U3 CaMbIX 3()(hEeKTUBHBIX.

B sToM romy pykoBoactBo Kommanuu mpemnoxuno Amb0epTy HoayMaTh Haja WAECH, CTaTh PYKOBOAWTEIEM U HAJIAAUThH
JeATETbHOCTh BHOBb IPHOOPETEHHOM PON3BOICTBEHHON €ANHUIIBI B JPYTOM PETHOHE.

OpHako Anp0OepT He yBepeH, YTO corjlacurcs. «J[Ba paza BOWTH B OAHY W Ty K€ BOLY» - OYEHBb CIOXHO. BrIromsl u
MIEPCIIEKTHBBI MPUHATHS JAHHOTO MPEIIOKEHHS U HEr0 HEOUEBUIHBI. PHCKKM AJbOEpPT OLICHNBAET, KAK OYEHb BHICOKHE.
Bonee Toro, n3 moapasnencHus, KOTOPOE BO3MIIABIAET AJBOEPT, COBCEM HEAABHO IO CEMEITHBIM OOCTOSTENHCTBAM YIIEI
ero 3aMecTuTenb, KOTOporo AJbOepT BHIEN B KadeCTBE CBOETO NMPEEMHHUKA. Ternepb COBEpIICHHO HEMOHSATHO, B «YbH
PYKW» MOMAJET ero NPOoU3BOACTBEHHAs €AUHUIIA.

Curyanust 5

Oumpra IlepoBa nBa Mecsia Ha3zax NMpuinia B JlenapTaMeHT ynpaBieHus epcoHansoMm oguoro u3 Ilpennpustuit Komnannn
Ha JOJDKHOCTH CHELHUAINCTa MO0 OOYYCHHIO M Pa3BUTHIO. JTO ee mepBoe MecTo paboTel. Jlerom Ompra ¢ ommmunem
3akoHumiIa (akymsTer ncuxonoruu MI'Y um. JlomoHocoBa. Eff mpemmoxkuiam pa3paboTaTe KOMIDIEKC MEPONPHUSATHHA IO
Pa3BUTHIO HAaBBIKOB YIPABICHUS JIOJbMH U1 PYKOBOAWTENCH cpemHero 3BeHa. Obra OXOTHO COIJIACHIIACH B3STHCS 32
pa3paboTKy mporpaMMbl OOYYEHHsI M C DHTY3Ma3MOM IPUCTYIMJIA K PELICHUIO MOCTaBjieHHO# 3amaun. [To ee mMHeHwIo,
pa3paboTka JaHHOI MPOrpaMMbl MOMOXKET €d NMPUOOpECTH HOBBIE 3HAHHA W IposiBUTH ceOst Ha [lpennpusituu. Onbra
yOexaeHa, 4To 00JagaeT NOCTaTOYHBIMU 3HAaHMSMH JUISl BBIMOJHEHUS 3aJaHusl, XOTS OYEBHIHO, YTO OHA HE JIO KOHIA
MPECTaBISIET BCe MPOOJIEeMHBIE 001aCTH, KOTOPbIE, KaK MPaBUIIO, BOSHUKAIOT B CTOJIb CEPhE3HOM M KOMILUIEKCHOM IIPOCKTE.

3apgava. B Bamem oTzene ecThb COTPYAHHK, KOTOPBIH NPOIIEN BCE STAIBI KAPhEPHOTO pa3BUTHs. B HacTosmmnii MOMEHT
HUKTO JIydIlle, YeM OH, HE 3HACT CIeU(UKHN AesSTENbHOCTH noapasaeneHus. OfHaKO BBl MOHMMAETE, YTO Yepe3 HEKOTOPOe
BpEMs €My CTaHET CKY4HO paboTaTh 3/1€Ch.

UYto BBI eMy IIpeIOKuTE?

OIIK-8.2. OOy4aromuiicst yMeeT: MCHOJIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y NpH 3aKIIOUCHHUU
TPYJIOBBIX JOTOBOPOB M JOTIOJIHUTENIBHBIX COTJIAIICHUH K HUM, HaXOJHUTh OIIMOKH W
HECOOTBETCTBHSl IIPH 3aKIIOUYEHHH TPYAOBBIX JOTOBOPOB M  JIOTIOJHHUTEIHHBIX
COTJIALIICHUH K HUM.

Bagaua 1.

MeHnemxep 1O yIpaBIEHUIO MEPCOHANIOM IPOBEN cOoOeceJOBaHUE C MPETeHICHTAaMH Ha JIOJDKHOCTH MOMOIIHUKA
3aMmectutenst aupekropa: 17 nernei Anekcanapoit u 20 nerHeid Mapueil, koTopas sBisjach MHBaJIMAOM 2 rpynnsl. Ha
paboty nmeBymkH ycTpauBatoTcs Brepsble. CobecenoBanue mpouui obe. MM ObIIO NMpeasioKeHO Ha CIeTyIOUIMH JIeHb
MIPUHECTH JOKYMEHTHI, 0€3 NMpeabsBICHUs KOTOPBIX TPYJOBOW JIOTOBOP ¢ HUMH, IO CJIOBAaM MEHEIKepa, He MOXKET OBbITh
3aKJII0YEH:

- IaCHOPT; TPyAOBasi KHUXKKA,

CTPaxoBO€ CBHJIETEIILCTBO 0053aTEILHOIO IIEHCHOHHOTO CTPaXxOBaHUs,

3aM0JHEHHYIO aHKETY ¢ HHpopManuei 000 Bcex OMMKalITuX POJCTBEHHUKAX C MECTAMH Pa0OTHI.

W3 mpoekTta TpymOBOrO JOTOBOpA, MPEIOCTABICHHOTO MM JJISI O3HAKOMJICHHS, CIEAyeT, YTO pabOTHHKaM OyneT
YCTaHOBIIEH HCIIBITATEIHHBIN CPOK, TPOIOIDKUTEIFHOCTRIO 2 MeCsIa;

OTITyCK TIPEIOCTABISIETCS [0 MWCTEUEHHIO 6 MeECSIeB C MOMEHTa 3aKIIOUeHHs TPYJOBOTO JIOTOBOPA
MIPOJIOJKUTEILHOCTHIO 28 KalleHAAPHBIX JTHEH;

pexuM padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 0bex ¢ 14.00 - 15.00.

JlaiiTe OLleHKY NMpaBOMEPHOCTH TpeOOBaHMH MEHEKepa MO YIPaBJICHHIO NEPCOHAIOM M 3aKOHHOCTH YCIJIOBHH




TPYJOBOI'O IOTrOBOPA.
1. Kakue 1oKyMeHTBI JOJDKHBI OBITH IPEACTABICHb] YKa3aHHBIMHU NIPETEHICHTaMH Ha paboTy?
2. KakoBBI IpaBuiIa yCTaHOBJICHHUS UCTIBITATEIBHOTO CPOKa?
3. OCOOCHHOCTH IPENOCTABICHHS OCHOBHOIO €XErOJHOrO OIUIAYMBACMOTO OTIYCKa OTHEIBHBIM KaTeTOPHSIM
paboTHHUKOB
4. Kakoii pe>xuM paboThI MOT OBITh YCTaHOBJICH [UIS JAHHBIX paOOTHUKOB?

OIIK-8.2. OOyu4arommiicst BaJeeT: HaBbIKAMH aHAJIN3a TPYIOBBIX JOTOBOPOB U JTOMOIHUTEIBHBIX
COTJIALIICHUH C Pa3HBIMU KaTerOpusiMU pabOTHHKOB.

3agaga 1. B Texct TpymoBoro porosopa c VIBaHOBBIM, IPHHUMAEMBIM Ha JOJDKHOCTh MEHEIDKEpa M0 paboTe ¢ KIMEHTaMHU
B opra"m3anuio «Dakem», BKIIOYMIH CIEAYIONINE TIOJIOKCHUS:

— pabortomarenb 00s3yeTcs BBIAATH PAOOTHHUKY 3K3EMIUIAP IOJDKHOCTHOM WHCTPYKIWH, HAYHCIATh W BBILIAYNBATDH
€KEMECSIYHYIO 3apabOTHYIO IJIaTy;

— YCIIOBHSI TPYZIOBOT'O JOTOBOPA HOCAT KOH()UACHIIMAIBHBIN XapaKTep M PasrIaIlICHUIO HE TIOIEXKAT;

— YCJIOBHA TPYAOBOT'O JOroBOpa MOryT OBITh M3MEHECHEI 110 COTJIAIICHHIO CTOpPOH NIYTEM IMOANUCAHUA JOMOJHUTECIBHOI'O
COTJIAIICHUA WJIN ITYTEM NOAINIMCAaHUA HOBOI'O TPYAOBOI'O JOI'0OBOpPA,

— CPOK UCIIBITAaHUA COCTABJIACT 2 Meciana, KOTOprﬁ IO COTJIAICHHUIO CTOPOH MOXKET OBITh MpOJJICH €1I€ Ha 2 HCOCIIN.

Onpenennute MPaBOMEPHOCTh BKIFOUYEHHBIX MOJOKESHHH.

OIIK-9.1. Obyuarowuiicsi ymeem: OCYIIECTBISITh KOHTPOJIb COOTBETCTBHUS (JOPMBI OILIATHI Tpyna
U BUJA JESITENbHOCTH pabOTHHKA, HAXOJUTh M YCTPAHATH OIIMOKH B CHUCTEME OILIATHI
Tpy/Aa pabOTHHKOB

Curyauus 1

B cooTBeTCTBHMH ¢ TPYAOBBIM OTOBOPOM ISl pabOTHHKA cKiana oprammsanuu [lerposa C.I1. ycTaHOBIEHa MPOCTas
noBpeMeHHast popma oruatsl Tpyaa. Ilerpos C.II., coryacHo Tabenro 0TpabOTaHHOTO BpeMEHH, B Mapre Mecsie 202
roaa orpaboran 176 yacor. Tapudnas ctaBka cocrasiser 100 py0. 3a 1 yac.

3amanne. Onpenenuts cymmy 3apadoTHoit miatel [letposa C.I1. 3a mapt 202 ropa.

Curyanus 2

B cooTBeTcTBHE C TPYIOBBIM JIOTOBOPOM /IS Clecapsi-peMOHTHHKA MEXaHWIECKOTo Iiexa opranusanuu Biacosa B.A.
yCTaHOBJICHA TOBpEMEHHO-TIpeMHuainbHas (opma omratsl Tpyna. Pasmep exemecsdynoi mpemun coctasiser 20% ot

(akTHYeCKH HAYMCIICHHOW 3apaboTHOW mmiathl. BrmacoB B.A., cornacHo Tabento OTpabOOTAaHHOrO BpEeMEHH, B MapTe
Mmecste 202 roaa otpabotan 176 yac. Tapudnas craBka cocrapnser 110 py6. 3a 1 gac.

3amanne. OnpenenuTs cyMMy 3apa0oTHOH miatel BracoBa B.A. 3a mapT 202 roxa.
Curyanus 3
B coorBercTBMM €O MITaTHBIM paclUCaHHEM HadalbHUKY IuIaHoBoro otaena CoxomoBy AWM. ycraHOBIEH

nmoipkHOcTHOU oknax 26000 py6. Yucmo pabounx mueit B Mmapte 202 ronma coctaBiser 26 pabounx mHei. daktmdaeckn
CoxonosbM A.J. otpaborano 22 paboyux JTHS.

3ananue. Onpenenuth cyMMy 3apabotHoit matel CokonoBa A.W. 3a mapT 202 roxa.

OIIK-9.1. Obyuarowuiica énadeem: HaBBIKAMHA 3KOHOMHYECKH MPaBUIBHOTO (HOPMYIHPOBAHUSA U
IIOCTAHOBKH 3aJ1a4 B 00JIaCTU OIUIaThI TPyAa

Curyanus 1




Pabotauky opranuzanuu IlaBnoBy W.II. npempocTaBien ouepenHoi OIIauuBaeMbIi OTIYCK TPOAOKUTEIHHOCTRIO 14
kaneHmaapHbeIx Auei ¢ 14.01.2018 roma mo 27.01.2018 roma BrxmrountenpHo. Okiaa padotHuka coctasisger 20000 pyo.,
JIPYTUX BBIIUIAT B IMOJIb3y paboTHHKA He Tpom3Boawmioch. Pacuernsrii mepuon ¢ 01.01.2017 roma mo 31.12.2017 roma
otpaboran [lasmossm I.I1. He momHOCTRIO: B Mae 2017 roxa [TaBmos U.I1. 6omexn ¢ 07.05.2017 roma mo 20.05.2017 rona,
B CBSI3M C UeM 3a Maif eMy OblTa HaunclieHa 3apaboTHas miara B cymme 5000 pyo.

3amanme. OnpenenuTs 3apaboTHyTo miaty [lamosa W.I1. 3a ouepenHOit OTITYCK.
Curyarnus 2

Paborauk opranmzamuu CmupHOB A.A. ¢ 14.02.2018 roma yXoauT B OTIYCK MPOJOIDKUTENFHOCTRIO 28 KaleHIAPHBIX
maei. Ilepmox c¢ 01.02.2017 roma mo 31.01.2018 roma CmmpHOBEIM A.A. oTpaboTan momHocteo. B 2017 romy
JOJDKHOCTHOH okutaz pabotanka coctasisui 25000 pyo. C 01.01.2018 roga momkHOCTHOH OKIIax paOOTHHKA MOBHIIICH Ha
10% u cocrasui 27500 pyO.

3amanme. Omnpenenuts kKo3(duimeHT noBbImeHMs 3apaboTHON MmiaTtel u 3apaboTHyro miatry CmumpHOBa A.A. 3a
O4YEpEIHOM OTITYCK.

Curyanus 3

®oHA oITaTHl Tpyda B TeKymieM rofy coctaBisger 750 Teic. py0. Ha Oymymuii rox mpeanpusaTueM ycTaHOBJICH
HOPMAaTHB IpUpocTa (oHa omaTel Tpyaa B pazmepe 10% 3a 5 %-Hblil mpupocT 00beMa NPOIYKIHH.

3amanue. PaccuntaTh M1aHOBBIN (POH/ OIIIATH TPYAa HA JAHHOM MPEAIPUSATHH 32 TOI.

OIIK-9.2. Obyuaiowuiicss  ymeem: yOexnaTb, MOTHBHPOBaTh M OKa3blBaTh BIHSHHC 0€3
HCIIOIBb30BaHUS aIMHUHUCTPATUBHOIO 1ABJICHUS.

Curyauus 1

Amnann3 curyanun «/3MeHeHUs B cUCTeMe SaDa6OTHOI>'I IJIaThl B OaHKE)»

Heﬂb anaauza: Pa3sBUTb HABBIKU BI:Ipa60TKI/I YIPABJICHYCCKUX KaAPOBBIX peIHCHI/Iﬁ C HCIOJBb30BaAHHUEM TeOpI/Iﬁ
MOTHUBAIIUU.

3adanue. O3HaKOMBTECH C CUTyallMell M OTBETHTE Ha BOIIPOCHI K HEH.

Cumyayus. PyKoBOJICTBO KOMMEPYECKOro O0aHKa B CBSI3U C PSJIOM OOBEKTHBHBIX M HEOOBEKTUBHBIX NMPUYMH (TpHYEM
MOCJICTHUE MTPE00Iaain) PEIInI0 U3MEHUTh CHCTEMY U (POPMY OIUIATHI TPY1a paOOTHUKOB (DOHIOBOTO YIPABIICHHS: €CIIH
paHblile ero COTPYAHUKH MOy4anu GUKCHUpOBaHHBIN ok mitoc 10% oT cyMMbl KOMUCCHH 32 NPOBEACHHYIO CHCIKY, TO
Teneph OKJaj JTUKBUINPOBAJICS, a «CASbIINHA» YBeauuuaach 10 40% oT KOMUCCHH 3a OTIEPAIIHIO.

B cBsi3u C 3THM HOBIIECTBOM OOJBIIMHCTBO BEAYIIUX CIEIHAIUCTOB (0€3 KOTOphIX pabora (OHIOBOrO yIpaBieHUs
OyJeT mapajiu3oBaHa cpa3y, a BCero 0aHKa — cO BpeMEHEM, TaK KaK 3TO YIpaBJIeHHE SBJLUIOCH BeIyIUM B JaHHOM OaHKe
1 CaMbIM peHTabeIbHBIM) oAl 3asBICHHE 00 yXOe.

Omnpoc, MpoBeeHHBIN MEHEIKEPOM 10 YIIPABICHHUIO NEPCOHATIOM, BBISBUIJ CIIEIYIONIHE MPHUUYNHBI TAKOTO MOCTYIKA:
HEYBEPEHHOCTH B IIOJYYCHHUHU CIIPAaBEUIMBOIl OIJIAThI MIPHU HEONArOoNpHUATHON CHUTYAIlMH Ha PBHIHKE; BOCIPHUSATHE MOCTYIKA
PYKOBOJICTBA KaK HE3aCIy>KEHHOT'O HaKa3aHMSA; OTCYTCTBHE yueTa MHEHHS CAaMHUX paOOTHUKOB.

Ilo pexoMeHmanu MeHeIXepa PYKOBOACTBO MPEUIOKUIIO CHadala MPOBECTH IKCIEPUMEHT IO BHEAPEHHIO HOBOM
(opMBI OIUIATHI Ha 3aWHTEPECOBAHHBIX paboTHHMKAax. OIHAKO ATH MEpHI MO3BOJIIN BEPHYTH JIMIIb YacTh COTPYIHUKOB
(hOHIOBOTO YIPaBJICHHUS; OCTAIBHBIC YBOJIMINCE.

Bonpocwl ons ananuza:

1. O0BsicHUTE MNPUYMHBI [IPOBaJiIa HOBOBBECHUS, CBSI3AHHOI'O C UBMCHCHUAMU B 3apa60TH0171 iaTe, ¢ HO3HL[I/II>1 Pa3JIMIHbIX
COZCPIKATCIbHBIX U NPOLCCCYAIbHBIX TGOpI/IfI MOTHUBaAIlUU:

1.1. Kakue rpynmsl noTpeOHOCTEH OBLIM pa3BUTHI y COTPYAHHKOB OTZAENA 0 HOBOBBEAEHHS M KAaKWE CTallM aKTyaJbHBI




moclie ero BHeApeHus (1mo teopusiMm Macinoy u Anpaepdepa). Kak m3mMeHeHHe CTPYKTYPHl M IIPUOPUTETOB MOTpeOHOCTEH
MOBJIMSJIO HA BOCTIPHUSATHE HOBOBBEICHHS?

1.2. ITlpoananusupyiite mnpemaraeMyr0 CHUCTeMy OIUIaTBl TpyJa C TOYKH 3peHHUs Teopuu oxuganusa. OueHute ee
MOTEHIMATBHYIO CIIOCOOHOCTh OKa3bIBaTh BIMAHUE HA 3(P(PEKTUBHOCTD ACATEIBHOCTH M IIPU KaKUX YCIOBUSIX JaHHAs (-
(hEeKTHBHOCTD MOXKET OBITh JOCTUTHYTA, YIUTHIBAS CIIOKUBIIYIOCS HA JAaHHBIH MOMEHT CUTYAIIHIO B OTAEIC?

1.3. Ouennte ¢ NO3UIMIA TEOPHUH CHPABEIMBOCTH (JUCTPUOYTUBHOM, POLIEAYPHOIl CIIPaBEeNIMBOCTH M CIIPABEAIMBOCTH
B3aUMOJACHCTBUS) CTapyl0 MW HOBYIO CHCTEMY OIUIaTBI TPYJAa, IPOLECC BHEIPEHHS HOBOBBEACHUS U IIPOAEMOH-
CTPHPOBAHHBIE PYKOBOJCTBOM OTHOIICHUE K COTPYTHUKAM OT/ENA.

2. OCHOBBIBasICh Ha PEKOMEHAANAX TeOpI/Iﬁ MOTHBAIUHM, KPATKO ONUIIUTE Hanbosee HpeI[HO‘ITHTeHLHLIﬁ IUIaH AeHCTBUI
PYKOBOJACTBa 0aHKa I10 MMOBLIIICHUIO MOTHUBALIUU COTPYAHUKOB OTACIIA.

Curyanus 2

YHQa)KHeHI/Ie ((TCO[!I/II/I MOTHUBAIIMU U IPAKTHKA YOPABJIICHNUA NCPCOHAJIOM»

Heﬂu ynpasicHeHus: HAaYYUTbCA aHAJIU3UPOBATH INPAKTUKY YIIPABJICHUA IICPCOHATIOM C HOSI/II_II/Iﬁ €€ COOTBCTCTBHUA
PEKOMCHAAUAM Teopnﬁ MOTHBAIIMKM; BbIABJIATH W IMPOTHO3UPOBATH BO3MOIKHBIC HpO6J’I€MLI, CIIPOBOLIMPOBAHHBIC HE-
CO6J'IIOZ[CHI/IGM npaBuJI MOTUBALTMOHHOTO YHIPABJICHUS IIEPCOHATIOM.

3aoanue. HaﬁTe OTBCTBI Ha BOIIPOCHI: KaK COIIACYCTCsA C MOTHUBAIMOHHBIMH TCOPHAMHU CICAYHOINAsA IIPaKTHUKa
ACATCIBHOCTU MPEANPHUATUA (yKaSaTL, KaKHe€ IOJIOKCHHA KaKUX TeOpI/Iﬁ MOTHBAIUU pCATU3YIOTCA WKW HAPYIICHBI BbIIdH-
HBIX anMepax)?; KaKunue Hp06J'I€MLI MOT'YT BOBHUKHYTH B [IPUMEPAX, B KOTOPBIX OIMMCAHA HETAaTUBHAA HpaKTI/IKa?

. AreHTaM 1o cOBITY IJIATAT TOJIBKO KOMUCCHOHHBIE (IIPOLEHT OT 00beMa 3aKJIFYEHHOT0 JJOT0BOpa O NPOAaxe) Ha TOM
OCHOBaHHH, 4TO Jr00ast Ipyras cucTeMa MooIIpeHust OyeT MeHee 3(h(HEeKTUBHOM JUIsl YBeNIUUeHHs 00beMa PO Iax.

. Pa3Mep KOMHUCCHOHHBIX (HpOI_ICHT OT 00bEMa 3aKIHUYCHHOTO A0TroBOpa 0 npoz[axce) YCTaHaBJIMBACTCA B OTACIIC cObITa
OZIMH pa3 B I'OA U B TCYCHUC 2TOI'O IICpHUOJa HE IEPECMaTprUBaACTCA.

. CoTpymHHKH OTHelda cOBbITa OLCHUBAKOTCS KaXABIA MecsAll Mo 3(GGEKTUBHOCTH MX paboTel. C momo0HOro poja
OIICHKO# 3HAKOMST BCEX COTPYAHUKOB OT/IEa COBITA.

HpOCTCﬁH.H/IG 3aJaHus, OBITH «HA r[06ery1m<ax».

. Ha xypchbl mnoBbimieHusi KBajdu(UKalM{ HAMPaBISIOTCS TOJIBKO TJIABHBIE CIENHMAIUCTBI OTAeNa cObiTa. B mobom
JPYTroM cilydae BIOKeHHS B 00pa3oBaHne CUUTAIOTCS Hed()(HEKTUBHBIMHU IS OT/ENA.

4, [Ipeanonaraercs, 4To 10 TeX MOp, MOKa COTPYJHHMK OTAeNa cObITa HE MPOSIBUT ce0s, OH JOJDKEH BBINOJHATH
6. Inan paboThI OTzeNIa COBITA HA TOJI U KBAapTall COCTaBIIIOTCA C YUETOM IPEUI0KEHUN BCEX COTPYIHUKOB.

. B KOHIIC rojJga praBJ’Iﬂ}OH.II/Iﬁ 110 C6BITy pacnpeacidaeT npeMund TeM COTPyJHHUKAM OTACJId, KOTOPBIE, 1O €ro MHCHUIO,
3aCIIYyXKHJIN «HEYTO OoIbIIce ).

Curyanwst 3

YuopaxHenue «Omrbka PYKOBOJAUTEILA

Lle]lb ynpasicHeHus.: ONpCeACIUTb MPUYNHBL OIIMOOYHBIX YIIPABJICHYCCKUX pelHGHHﬁ, CBA3aHHBIC C HapyLICHHUEM
IpaBrUJI MOTUBALIUN HOTp€6HOCT$IMI/I.

3adanue. O3HAKOMBTECH C CHTyallUsIMU M OTBETHTE Ha BOIIPOCHI K HHM.

Cumyayusa 1. llled mpemyioXusl cBOEMY OTBETCTBEHHOMY M OOS3aTEIFHOMY COTPYIHHKY pa3paboTaTh IMPOEKT MO
HOBOMY HAIpABIICHHUIO AEATENBHOCTH KOMIaHuu. OJHAKO 3TOT COTPYAHHK CTall BO3paXkaThb W MPHUBEN Takue
apryMEHTBI: «51 XOpOILIO BBIMOJHSIO 33a4H, JISKAIUe B paMKaxX MOei KoMreTeHIMd. MHe HpaBUTCs, KOTa MOH Jiena
B MOpSIZIKE, a 33/1a4d YeTKO M BOBPEMs BBINOJHSIOTCS. Pa3pabareiBaTh HOBBIl MPOEKT O3HAYAET BCTYIHUTh B «30HY
HEKOMIIETEHTHOCTH», W 51 OyJy 4yBCTBOBaTh ceOst quckoMmdopTtHo. KpoMe TOro, HEHMOHATHO, KaKHWe Pe3yJbTaThl
MOYKHO TOJIYYHTb IPH pa3pabOTKe HOBOTO NMPOEKTA, a BHITIOJHEHUE ITPUBBIYHBIX JUISL MEHS 337a4 MPUHOCUT KOMIIAHUU




MTOCTOSTHHYTO TTPHOBLIBY.

Bonpoc. Kakyro omm0Ky cOBEpIII pyKOBOJUTEIH IPU BEIOOPE CIIOCO0a MOTHBAIIMU CBOCTO COTPYTHHUKA?

Cumyayus 4.

PykoBoauresneM HeOOJIBLION, HO JUHAMUYHO Pa3BUBAIOLIEHCS KOMIAHUK cHOPMyNIMpOBaHA YCTAHOBKAa Ha
IpHEM HOBBIX COTPYAHHMKOB, O0S3aTENBHO MOJIOABIX, aMOWIMO3HBIX, HALCJICHHBIX HA NPO(ECCHOHANBHBIH POCT.
PykoBonurens paccyxnan Tak: «Eciu cOTpYIHUK CTPEMUTCS K yCIIeXy, OH CTaHeT padoTaTh HE TOJBKO Ha ceds, HO U
Ha KOMIIaHHIO, 9TO OYIET CIIOCOOCTBOBATH €T0 Pa3BUTHION.

B Teuenue momyTopa JeT 3Ta MOJUTHKA JaBajla CBOM IUIOJIBI, OJTHAKO K KOHIY BTOPOTO T0Jia BOSHUK PE3KHH «00Bam»
yBonmbHeHUH. [Ipu mpueme Ha paboTy JromsaM obemani KapbepHBIA pOCT, HO CBOOOIHBIX BaKaHCHI Ha PYKOBOJSIINE
JOJDKHOCTH B KOMIIAHWH HE ObUT0. B pe3ynbrare opraHusanus moTepsia caMbIX aKTHBHBIX U YCIICITHBIX COTPYAHUKOB.

Bonpoc. Kaxk Bbl Jqymaere, B 4YeM 3aK/IOYalach OLIMOKAa PYKOBOAMTENS (OpPUEHTUPYWTECh Ha TEOPHIO
MaxkKnemnanna)? Kakue pemieHns B 3TOW CHUTyallM MOKHO OBIIO OBl MPEANPHHATH, YTOOBI CTaOMIM3HPOBAaThH
Hanbosee EHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoauTens 3aMeTHI, YTO ¢ POCTOM YHCIEHHOCTH €ro OTJENa 3aMETHO yXYJIIMIHCh OTHOLIEHHS MEXIY
COTpYIHHKaMU. PerynspHO BO3HUKaIM KOH(IIHUKTBL, COTPYJHUKU MPUXOAWIA K HEMY KaJOBaThCsl Ha CBOMX KOJLJIET,
HEKOTOpble 4YacTo Opanu OOJbHHYHBIC JUCTHL U T. I. OCOOEHHO CTpajajla COTPYAHMIA CPEJHUX JET, XOPOIIMH
CHELHUAIKICT, HO OYeHb PaHUMasl, C OOMTYUBBIM XapaKTEPOM.

Kenast komMmneHcHUpOBaTh COTPYIHUIIE YXYIIAIONMIYIOCS 00CTaHOBKY Ha paboTe, pyKOBOJIUTENb PEIIMI MOBBICUThH el
3apaboTHyro iaty. OJHAaKo Yepe3 HEKOTOpOEe BpEMS JKEHINMHA YBOJIMJIACh W MEpeluia B APYTyl0 KOMIAHHUIO Ha
MeHbInui okian. [logasas 3asBieHue 00 yxome, oHa ckasaia: «IIycTh TaM IUIaTaT MEHbIIE, 3aTO MHE TaM CIIOKOMHEee,
HET KpI/IKa nu myMa 1o HyCTHKaM».

Bonpoc. O0bsicaute cutyanuio ¢ nosuiuii reopun O. Iepudepra. [Tlogymaiite, Kakoi GpakTop cTan A JaHHON
COTPYIHHULIBI MOTUBUPYIOLINM.

OIIK-9.2. Obyuarowuiica  énadeem: TIpUeMaMH ¥ MeTOJaMHM OLEHKH 3ddekTuBHOCTH
MarepuaibHOi U HeMaTepHaIbHOW CUCTEMbI CTUMYJIMPOBAHUS PAOOTHUKOB

Keiic 1

HHCTpYMEHTHI MOTHBAIIMU PA0OYHX.

XapakTepucTuKa OpraHu3aIuu

CrpykTypa - ynpasJieHHE U Bce aJMUHICTPATHBHBIE CIY>KOBI HAXOSITCS B OJTHOM 3JIaHUHU B KPYITHOM ropojie Camapckoit
obmactu. OCHOBHOM 3aKa34MK OpPraHU3aLUN TEPPUTOPHAIBHO HAXOJUTCS B HETIOCPEICTBEHHON OIU30CTH OT HPEATPHSTHS.
Takxe HMEIOTCS ABE CTPOMTENbHBIE IUIOMAAKH B peruoHax. [Ipo¢wmie NesSTeThbHOCTH — CTPOUTEIbHO-MOHTAXHAS
opraHu3aIys, CyonoapsSaIUNK, OJHO U3 MPEIIPUATHI XOIIUHTA.

OO1mas yrciaeHHoCTh nepcoHana — okoio 500 uenoek. Cpox paboTsl opranusanny — CMY CyIIecTByeT ¢ COBETCKUX
BpeMeH. 3a nocneanue 10 et 3HaunTeNIbHO U3MEHHUIIACh CUCTEMa YIIPaBICHNUS.

OOmmas cutyanust




BrI — 3amecTuTeNh TeHepabHOTO JUPEKTOPa MO paboTe ¢ MepcoHaioM. Berymmm B JOIKHOCTS Hepemio Ha3a. [lo Bamero
MPUX0Ja B OPTaHHM3AIMIO dTOW MO3WIIMU B HEeHW He Obuto. Bac mpurimacun BHUIE-TIpE3WIESHT XOJAWHTa (HEe padoTaromiwii
HETIOCPEICTBEHHO Ha JAHHOM TIPEIIPUATHH).

W3 Gecenpl ¢ reHEpaIbHBIM AUPEKTOPOM BBl Y3HAIIH:

1. OCHOBHOM KOCTSIK COTPYJHHKOB pabOTaeT Ha MPennpusaTda oT 15 1o 25 met u He coOmpaeTcs yXOIuTh B
CHJIy BO3pacTa M INPHUBBIYKH. DTO BBICOKONpPO(ECcCHOHANBHBIE padoune Kaapbl, HUMEIOIINe yHHKaIbHBIH
OTIBIT.

2. TexydecTb KapoB HaOIIOIACTCS, CKOPEE, CPEAN MOJIOJBIX CIIELHAINCTOB: OHU MPUXOMAT I10CIIe HHCTHUTYTa,

MOJTyYarOT OMBIT, & MOTOM ye3xawT B [leTepOypr Ha CTPOUTEIBCTBO CYNEPMAPKETOB, TNIC IJIATAT BIBOC
6oubine, uem B CMYVY.

3. B opraamzamun cymecTByeT cucTeMa 00ydeHHsI MOJIOBIX pa009nX (eCTh COOCTBEHHBIN YIeOHBIH ITONNTOH,
COOFOTAIOTCS TPAJUIINN HACTABHIYECTBRA).
4, C coBeTCKMX BpeMEH Ha MPEIINPHATHH BEIETCS KYJIbTypHO-MaccoBas padoTa (COpEBHOBAHUS, TYPUCTCKHUE

CJICTBI, IPa3JHUKU U ,Z[p) W3 Bammx JTUYHBIX Ha6J’IIO,Z[eHHﬁ 3a IEPBYIO HCICIIIO pa6OTLIZ

B komnekTure B,HOpOBLIﬁ COIIMANIbHO-TICUXOJIOTHYECKUNA  KJIMMAaT (,Z[O6pO)KeJ'IaTeJ'II)HLIe, JOBEPUTCIILHBIC
OTHOIICHMUS, CIITIOYCHHOCTD, OT3BIBUNBOCTH, TOTOBHOCTH HOMO‘-IL).

JIuneitnpie PYKOBOAUTCIN HE 3HAIOT COBPEMCHHBIX CHUCTEM MOTHBAIIMM W CTUMYJIUMPOBAHHS, B YHOPABJICHUU
HCIOJIB3YIOT €IMHCTBEHHBIN CTHIIb - MOAYCPKHUBAIOT OIINOKU INOJYUHCHHBIX, a HC UX TOCTHXXCHUA.

Bpuragups! pacnpenensioT 3aJaHus 0 NPHUHIUIY «TPY3UTh Ha TOTO, KTO Be3eT», 3a NepepadOTKH HUKAKOI
JIOTIOTHUTENBHOHN OIUIATHl HE MPETyCMOTPEHO.

B menom KONIEKTHB O4YeHb WHEpPTEH. VI3MEHEHHS M HOBOBBEIEHMS BCTPEYAIOT COIPOTHBICHHUE CO CTOPOHBI
PYKOBOAUTEIEH U COTPYTHUKOB.

Beicokas ieHTpani3anus yrpasieHus, OOJIBIINHCTBO ONEPATUBHBIX PEIICHUH TPUHUMAETCS KHABEPXYY.

JluHeiliHbIE PYKOBOAMTENM CYMTAIOT, YTO NPUYMHA BCEX IPOOJIEM - OTCYTCTBHE CHCTEMbl MOTHBALUU
COTPYIIHUKOB.
W3 ananu3a BHYTpeHHEN JOKYMEHTALUM:

1. B xomnanum cymecTByeT (MKCMpOBAHHBIE PACIEHKH Ha pasiMYHble BUIBI PaboT, M OMIaTa Tpyjaa paboumx
HAYUCJIAETCS HCXOAS U3 IPOLIEHTa OT UX BhIMoyIHEHU. OIHAKO OHAa HE COOTBETCTBYET PealbHBIM TPyA03aTpaTaM.

2. Cuctema oIuIaThl TPyJa «HEMpo3pauHay. Paboure He MOTYT CaMy TOJCYUTATh, CKOJIBKO M 33 YTO OHH MOJTyYar.

. Jlo;DKHOCTHBIE HHCTPYKINH, PErIaMEeHThl U CTaHAapThI (pennpusitue cepruduimposado no ISO) He ncmonusrores,
oTcrozia — IyonpoBaHue QyHKIMI M HU3KAsl COTIIACOBAHHOCTD ICHCTBUI NOApa3IelIeHNH.

4. B oprauuzanuu HeT (GOPMAM30BAHHON CHCTEMBbI OIEHKH MepcoHasa. IIpeanpusaTue Ha JaHHOM dTare He MOMKET
MOBBICUTH 3apIUIaTy COTPyJHHKAaM, T.K. SBISIETCS YaCTUYHO TOCYAAPCTBEHHBIM M paboTaeT B COOTBETCTBUU C
TpeOOBaHUSAMH U MIPEANUCAHUAMU MUHHUCTEPCTBA.

3AJIAHUE:

1 Kakue HMHCTpyMEHTHI MOTHBALMH Bbl MNPEJIOKHIM Obl BHEIPMTH PYKOBOJACTBY JAHHOTO IPEANPUATHS s
MOBBIMIEHHS JIOSIIBHOCTH COTPYIHUKOB (0COOEHHO MOJIOJIBIX CIIEIIHATINCTOB).

2 HyxXHO 1H, Ha Ball B3TJIS, MEHATH CHCTEMY OIIaThl Tpyaa? Kakum o6pazom?

3 Kak 060ocHOBaTh CBOM TIPEJIOKEHHS PYKOBOIMTENIO M pabOTaTh C COMPOTHBICHHEM H3MEHEHMSM CO CTOPOHBI
PYKOBOAUTEIIS, CTAPIINX COTPYIHUKOB ITPU BHEAPCHUH MTPEATIOKEHIH?

Keiic 2.
MoTuBaIs COTPYJIHUKOB OTAeNa 00CTY)KHBAaHUS KINESHTOB
XapaKkTepucTuKa opraHu3auu

[Ipodwmie nesTeabHOCTH — 3aBOJA IO NPOM3BOACTBY TOBapHOTO OeroHa. CTpyKTypa KOMIIAHHH: J[BAa KIFOYEBBIX
HOZAPA3IeNeHNsl — OTACI MPOJaX M OTHeN o0CIyKuBaHHA KiaueHTOoB. [Ipornecc B3auMoaeiicTBHS ¢ KIMEHTaMHU JEIUTCS Ha
JIBa dTara - 3aKJII0YCHNE JI0OTOBOPa, OTIPy3Ka M JOCTaBKa OETOHAa Ha OOBEKT. UwncneHHOCTH TepcoHasa — okojo 150
yenoBek. Cpok paboTHI Ha PBIHKE — 5 JIET.

O6m1as curyarms




Brr — menemxkep mo mepcoHany. HemaBHO TeHepanbHBIM TUPEKTOpP MOCTAaBHII IMEpel] BaMH 3a/ady: MPOaHAIHM3HPOBATH
CHCTEMY MOTHBAINH IS COTPYAHUKOB OT/AETa 0OCITyKHBAaHUS KIIMEHTOB U Pa3paboTaTh HOBYIO.

Cucrema oruiaThel B JaHHOM opraHu3aiiy copMUpoOBaHa JaBHO, U MEHSTH ee B OJrkaliliee BpeMs He IIaHupyeTcs (OHa
OCHOBaHa Ha (PMKCHPOBaHHOM Okiaje). Ho B mocnenHee BpeMsl y4acTHIINCh JKaI00bl PyKOBOJHUTEIS OT/IENa 0OCTy )KUBaHHS
KIMEHTOB Ha OTCYTCTBHE HWHCTPYMEHTOB BIMSHHMA Ha CBOMX COTpyAHuKOB. Ilo ero cmoBam, ecau Obl y HETo OBLI
OTICTBbHBINA MPEMHUATbHBIA (POH/, OH 3aCTaBIJI ObI HOAYHMHEHHBIX JIy4IlIe paboTaTh.

Iocne ananmu3a JEATEIBHOCTH COTPYAHHKOB OTHENA IO OOCIYKHMBAHUIO KIMEHTOB BBl NPUIUIA K BBIBOLY, 4YTO
OOJNBIIMHCTBO M3 HHUX COOTBETCTBYIOT NPO(ECCHOHATFHBIM TPEOOBAaHMUSAM K MOJDKHOCTH, 00JamaroT HEOOXOIUMBIMHU
HaBBIKAMH U CIIPABIIIOTCS] CO CBOMMU oOs3aHHOCTIMH. Ho obmire mokasarenu 3¢ (¢ekTHBHOCTH paboThI OTAeIa HaXOAATCS
Ha CpeHEM ypOBHE.

3AJTAHME:
1. Kakum o0pa3oM, Ha Balll B3IJIsiA, MOKHO MOTHBHPOBATh COTPYIAHHUKOB OT/ENa OOCIY)KHBAaHHS KIUCHTOB
(ToxazaTenu, METOBI OIEHKH, €€ TIEPHOINTHOCTD)?
2. Kak BBl 000CHYeTEe TeHepaIbHOMY JHMPEKTOPY CHUCTEMY MOTHBAIMK, Pa3pabOTaHHYIO BaMH JJIs OTAeia
00CTy)KMBaHUS KIIMCHTOB?
Ketic 3.

CucTema omiaThl TpyJda OTACIOB IPOAAX M MApKCTHUHTA

XapakTeprcTHKa OpTraHu3aIiN
ITpodmnie nesTeapHOCTH — CEpBUCHAsI KOMITAaHMS, OKa3bIBAIOIAsl YCIIyTH 110 Pa3padOTKe CalTOB.

CrpyKTypa KOMIIAaHUU — OT/IEJI TIPOU3BOJCTBA (CIELUAIUCTHI- qU3aliHEephl), 0TI IPOJaXK, OTAC] MApKETHHIa U aHAJIHN3a,
cepBUCHas ciryx0a (cekperapb, Oyxranrtep). PykoBoanTean — KOMMEPUYECKHUil U reHepallbHbIi JUPEKTOpa.

YucnenHocth nepcoHana — 20 yemoek. Cpok paboThl Ha PRIHKE — 4 rojIa.
OO6m1ast cuTyarys

KonnekTnB mocTaToyHo ycTOHYMBBIM, Bce pabOTalOT B KOMIIAHWM HE MEHee roja. B opraHmsanuu mpoBonsTCs
KOpHOpPaTHBHBIE MEpONpHUATHS (BBIE3IBI Ha TPHUPOAY, TPEHHHTH "CIUIOYCHHMs", COBMECTHBIE IPAa3JHOBAHUS JHEH
poxnennsi). Ha oOmmx coOpaHMsSX pPyKOBOJHWTENHM, paccKas3blBas 00 YCICIIHBIX IPOEKTaX, IMOAYEPKHBAIOT 3aCIyTH
COTPYIHHKOB.

HauanecTBo 4 Mecsla Ha3aa NPUHSIO PELICHHE O MOBBIIICHUH 3apIUIAThl U CO3/IaHUN CHCTEMBI €XKEMECSIHON OIICHKH
TI0 pe3yJbTaTaM paboThl COTPYAHNUKOB OTAEIOB ITPOIAXK M MapKETHHTA.

IMepcoHany otaena MapKeTHHIa OKIaJ ObUI MOBBIIICH B B pa3a WM MPUBSA3aH K ONPEACICHHBIM Pe3yabTaTaM, KOTOPBIX
HYXHO JJOCTHYb 33 MecsI] (HanpuMmep, KOJINYECTBO YIIOMHHAHUI B Mpecce, OCeTUTENe Ha caiiTe, IPOBEACHHbIX 110 TUIaHy
MEpONpUATHA ¥ T.J.). EXKEMEeCSUYHbIH I[UIaH COCTABISIETCS PYKOBOAUTENIEM COBMECTHO C KaXIBIM COTPYIAHHUKOM.
JlocTiKeHHe KOHKPETHBIX MOKa3aTeiel MPUBSI3aHO K IEITeIbHOCTH OTACIbHBIX PAOOTHHUKOB MPOLEHTHBIM OTHOIICHHEM K
ortare. [yl IpOJAaBLIOB YCTAHOBJIEH MUHUMANIBHBIN OKJIa] ¥ OOHYC 3a BBINOJHEHHE TUIaHA MPOJAX, IUIIOC, MPOILEHT 3a
MPOJIAXKy B COOTHONIEHHH MpuMepHO 25% (oknan) k 75%. PaHbine BuImauuBalicss TOJIBKO OKIAJ (CpeIHUN ypOBEHH IO
ropozay). CocTaBieHHBIN MJIaH U TpeOyeMble Pe3y/IbTaThl OBLIM COTIIACOBAHBI C KAXKIBIM COTPYAHUKOM HHIUBHUIYaIbHO.
[TnaH OCHOBBIBAaETCS Ha MOKA3aTeNsIX PadOThI CAMOT0 YCIEITHOTO MEHEIKepa.

Coyctst 4 Mecsma Toclie BBEACHHS HOBOW CHUCTEMBI OIUIATHl PYKOBOJMTEIH IPOAHATIM3UPOBAIN PE3YNIBTATHI €€
}leﬁCTBI/Iﬂ W IIPUIJIA K BBIBOAY, YTO OHU AOCTATOYHO IJIAYCBHBIC. I1;1aH BBITIONHSIIN MOJTHOCTBIO JIUIIID 20% COTPYAHHUKOB
oTaena mponax. HekoTopble orpaHMUMiNCh BbIoNHEHHEM 50-70% rtutaHa. PaHbllle 4eTKO OMpEEeNICHHOTO IIaHa HE
CYLIECTBOBAJIO, PaboTa CTPOWIACH 110 HPHUHIMUITY «CKOJBbKO MOJyduTCs». VI3 pa3roBopa ¢ COTpYAHHKAMH PYKOBOAUTEIH
BBLICHWIM, YTO OHHM HE CYUTAIOT TaKyl0 CHCTEMy MOTHBHUPYIOIIEH, a NPUPOCT 3apIUIaThl BOCHPUHUMAIOT Kak




eCTeCTBCHHBIﬁ, KPOME TOT'O, 3a4BJIAIOT, YTO PYKOBOJIUTECIHN IIJIOXO UX MOTUBUPYIOT.

Ha BOIPOC O TOM, YTO UX MOIJIO OBl CTUMYJIMPOBATh, OTBCHAJIN: «Ham HY>XXHa CBO60,Ha, a Bbl HAC 3aroHsCTC B JKCCTKUC
PpaMKn».

3AJAHUE:
1. [Toyemy KOMIaHMs HE JOCTHUIJIA JKEJIAEMOTO pe3ysibTaTa OT BHEIpEHHs HOBOI cucteMbl MotuBanuu? Hamo
JIM 9TO-TO MEHSTH?
2. Yro BBl M3MEHWIHN OBl B MPEJUIOKEHHON CHCTEME MaTepHalbHOro crumysupoBanus? Kak mposenu Obl ee
BHeApeHue?
3. Hy>XHBI JI1 JOMOJHUTENILHBIE METOABI MOTHBAIlMU JJII COTPYIHUKOB HaHHOW kommanmu? Ecmm «ma», T
Kakue?

2.3. Ilepeuenb BOIpOCOB Il MOATOTOBKH 00yYaIOUIMXCs K MPOMEKYTOUHOM aTTecTalluu

IHEPEYEHbB BOITPOCOB K 3AYETY:

1. Yrpasnenue nepcoHaqoM Kak HayKa U ydeOHas TUCIUITINHA.

2. [IpenmMer 1 MecTO yIpaBlI€HUs IEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyurHoCTh yIpaBieHUs IEPCOHAIOM.

4. OcHOBHBIC (DYHKIIUU B Cepe YIIPABICHUS IIEPCOHATIOM.

5. KagpoBas moauTHKa Kak COCTaBHAs YacCTh MOJUTUKU OPTaHU3ALUH.

6. Kynbrypa u ¢minocopust opranmzanuu. OpraHu3anioHHbIE MOJEIN W OpPraHW3alMOHHBIC
KYJbTYpBI.

7. O011as XxapakTepUCTUKA MIPOLIECcCa YIPABICHHS TIEPCOHATIOM.

8. DTanbl pa3BUTHUS OPraHU3ALINH.

9. Ouenka noTpeOHOCTH B MIEPCOHAIIE.

10. BHenrHre 1 BHYTPEHHUE YCIIOBUS, JICTSPMUHHUPYIOIINE TOTPEOHOCTH B TICPCOHATIE.

11. PykoBOACTBO MEpCOHATIOM KaK Pa3HOBUIHOCTh BJIACTH.

12. UnauBuayalibHble BaKHEHIINE TapaMeTpbl 3 PEeKTUBHOTO pyKoBOACTBA. Ponu u pyHkumuu
PYKOBOIUTEIS.

13. OcHOBHBIE TEOPUN OPTaHU3ALMOHHBIX KOH(IUKTOB.

14. JloiKHOCTHBIE HHCTPYKLIMU U TPeOOBAHUS K IEPCOHATY.

15. ®opmupoBanue auaepcTBa.

16. LleHHOCTH MEpCOHANIA B OPraHU3ALINN.

17. OcHOBHBIE HAMPABJICHHS JCSITEIILHOCTH IO YIIPABICHUIO TEPCOHATIOM.

18. dyHKIMYK yIIpaBiIEHUSs IEPCOHATIOM

19. Metoab! ynpaBiieHUs [IEPCOHATIOM

20. DTarbl HBOJIIOIUHN YIIPABICHUS TIEPCOHATIOM

21. llenu u npuHIUIBI yIPaBIEHUS EPCOHATIOM.

22. Crparerus ynpaBJIEHHs IEPCOHATIOM.

23. CoBpeMEHHBIE MOAXObI K YIPABIECHUIO IEPCOHATIOM.

24. KagpoBoe mporpaMMHUpPOBaHUE.

25. Cuctema yrpaBieHUs IEPCOHAIOM.

26. bazoBbie KaTeropuu, XapakKTepU3yrolMe yipaBjiIeHHE IEPCOHATIOM

27. OneMeHTbl paboThI ¢ KaJIpaMH.

28. PaMo4HOe ymipaBiieHUE U YIPABICHHUE OCPEICTBOM JEIETUPOBAHUSA.



29. Metoapl To100pa pyKOBOIUTENCH.
30. Metoab! pOopMHUPOBAaHUS YIPABICHYECKHX KOMAH]I.

IHEPEYEHbB BOITPOCOB K OK3AMEHY:

1. Yrpasnenue nepcoHaqoM Kak HayKa U ydeOHasi TUCIUILIHHA.

2. IIpenMer 1 MecTO yIIpaBJIEHUs IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyurHoCTh yIpaBieHUs EPCOHATIOM.

4. OcHoBHBIE (DYHKIIMHU B cpepe YIpaBICHUS IEPCOHATIOM.

5. McTtopus CTaHOBJICHHS AEATEIBHOCTH MO YIIPABICHUIO IIEPCOHAIOM.

6. KagpoBasi noMTHKa Kak COCTaBHasi YaCTh MOJIUTUKU OPraHU3aLUu.

7. Kynerypa u ¢dunocodus opranuszanuu. OpraHu3alMOHHBIC MOJEIH M OPraHU3AIMOHHBIC
KYJIBTYpBI.

8. O011as xapakTepUCTUKA IIPOLIecca YIPABICHUS IEPCOHAIIOM.

9. Oranel pa3BUTHS OpraHU3aLUH.

10. Onenka noTpeOHOCTH B IEPCOHAIIE.

11. BHeniHre 1 BHYTPEHHUE YCIIOBUS, ICTSPMUHHUPYIOIINE TOTPEOHOCTH B TIEPCOHATIE.

12. PykoBOACTBO EPCOHAIOM KaK Pa3HOBUAHOCTH BJIACTH.

13. ManuBuayansHble BaXHEWIHE mapaMeTpbl 3G pekTuBHOTO pyKoBoAcTBa. Ponmu u pyHKIMM
PYKOBOJUTEIIS.

14. Ctunu pykoBOJCTBA.

15. MoTtuBanuu opranu3aliioHHOro noseaeHus. OCHOBHbBIE TEOPUH MOTHBALUH.

16. PykoBoactBo rpynnoii. @opmupoBaHue KOMaH[I.

17. OCcHOBHBIE TEOPHH OPTaHU3AMUOHHBIX KOH(IUKTOB.

18. JloyKHOCTHBIE HHCTPYKLUK U TPEOOBAHUS K IEPCOHATY.

19. ®opmupoBaHue ITaTa U €r0 KOMIUIEKTOBAaHUE.

20. HabGop nepconana. BHyTpeHHUE 1 BHEIIHME UICTOYHUKHU Ha0opa.

21. Metoas! Habopa nepcoHana u (GakTopsl, BIKAIONIME Ha Mpoliecc Habopa KaHAUIaToOB.

22. Ilonsarue xapbepsbl. [InaHupoBaHue Kapbepsl.

23. OcHOBHBIE KOHIIEIIUA MOTUBALIMH TPY/IA.

24. O1eHKy TPyIOBOM NeSATENbHOCTH MEPCOHANA: 3a/1a4l U KPUTEPUH.

25. Anantanust HOBbIX paOOTHUKOB B opranu3anuu. OCHOBHbIE TPOOIEMBbI 3N TallUH.

26. O6yuenue nepconana. OnpezaeneHne NOTpeOHOCTH B 00yUEHUH.

27. llpupojaa, MOHATHE, UCTOKH JINJEPCTBA.

28. ®opmupoBaHUe JTUACPCTBA.

29. KanpoBoe KOHCYJTbTHPOBAHUE.

30. MeToibI moKcKa U Habopa epcoHaa.

31. MeTo/1bI OLIEHKH U 0TOOpA MepcoHaIa.

32. Meroab! nogdopa pykoBoguTenei 1 GopMUpOBaHUE YIIPABIEHYECKUX KOMaH]I.

33. LleHHOCTB IEpPCOHAJIA B OpTraHU3al1H.

34. OCHOBHBIE HANPABIICHUS IEATEIBHOCTH IO YIIPABICHUIO IIEPCOHAIIOM.

35. @yHKIMHU yIpaBiIeHHUs IEPCOHATIOM

36. MeTtoibl ynpaBieHUs] IEPCOHATIOM

37. Drarbl 3BOJIIOIUH YITPABIEHUS [TEPCOHAIOM

38. Llenu ¥ NpUHLHAIIBI YIIPABIECHUS IEPCOHAIOM.



39. Ctparerust ynpaBjieHUsI IEPCOHAIIOM.

40. CoBpeMeHHBIE OAXOABI K YIIPABICHHUIO [IEPCOHATIOM.

41. KagpoBoe nporpaMMupoBaHHeE.

42. Cuctema yrnpaBJieHUs IEPCOHAIOM.

43. ba3zoBble KaTEropuu, XapakTepU3yoIlKe YIpaBieHUuEe IEPCOHATIOM
44. DnemeHTHI pabOTHI C KaapaMu.

45. PamouHoe yripaBieHUE U YIIPaBIECHUE TOCPEICTBOM JICIETUPOBAHUSI.

3. Meroanyeckue MaTepuaJibl, ONpee/siioliue Mpoueaiypy 1 KpUTepUu olleHUBAHUS
copMHPOBAHHOCTH KOMIIETEHMIi TP MPOBEAEHNHU MPOMEKYTOYHOM ATTeCTAIUN

KpnTepIm (l)OpMHpOBaHI/IH OILICHOK 110 0TBE€TAM Ha BOINIPOCHI, BLINMMOJHEHHUIO TECTOBBIX 3agaHui

- OLICHKA «OTJHMYHO» BBICTABJISAETCS 00ydaromeMycsi, €CJIi KOJIMYECTBO MPaBUIIbHBIX OTBETOB
Ha Borpockl coctaBisieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOITPOCOB;

- OIICHKA «XOPOILO0» BBICTABIISIETCA O0YyYaronIeMycsi, €CJIU KOJIMYECTBO MPABHIIbHBIX OTBETOB
Ha Borpockl — 89 — 76% ot ob1iero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIEHKA «YyJI0OBJIETBOPUTEJIBHO» BBICTABJISETCS OOydYaOMIEMYCs, €CIU  KOJHYECTBO
MPaBUJILHBIX OTBETOB HA TECTOBBIC BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3a/TaHHBIX BOTIPOCOB;

- OIEHKA «HEYIOBJETBOPUTEJIbHO» BBHICTABISICTCS OOY4YaOMIEMYCs, €CIH KOJHYECTBO
MPaBUJIILHBIX OTBETOB — MeHee 60% oT 00111ero 00bEéMa 3a1aHHBIX BOIIPOCOB.

Kputepuu ¢popmMupoBaHusi OlleHOK MO pe3y/ibTATAM BbINOJHEHHUS 3aJaHUM

«OTJIMYHO/32a4TE€HO0» — CTAaBUTCS 3a pabOTy, BBIIOJHEHHYIO IOJHOCThIO 0Oe3 omHOOK u
HE/I0YETOB.

«X0pouo/3a4TeH0» — CTaBUTCS 32 pabOTy, BBINOJIHEHHYIO TOJIHOCTHIO, HO NIPY HAJIMYUU B HEH
He 0oJiee 0JIHOM HerpyOoii OIITMOKK U OJTHOTO HeJoueTa, He O0jIee Tpex HEJA0UYETOB.

«Y10BJIETBOPHUTEIbHO/3aUTEHO» — CTAaBUTCS 3a paboTy, eciu OOydaroluiics NpaBUIIBHO
BBINIOJTHWJI HE MeHee 2/3 Bceil pa®OThl WM AONYCTUI HE Oojee OJHON rpyOoM OmMOKHM U JBYX
HE/I04eTOoB, He Oosiee oJHOU rpy0oil u oHON HerpyOoil ommoOku, He 6ojee Tpex HerpyobIX OLIMOOK,
OJIHOM Herpyooi OMMOKHU U IBYX HEJIOUYETOB.

«HeynoB/jieTBOpUTE/IbHO/HE 3a4TeHO» — CTaBUTCS 3a paldoTy, €CIM YHUCIO OIIMOOK H
HE/I0YETOB TPEBBICHUIIO HOPMY JUISI OLIEHKU «YIOBJIETBOPHUTEIBHOY WIIH MPABMIIBHO BBIITOJIHEHO MEHEE
2/3 Bceii paboTHI.

Kputepuu popmMupoBaHusi O1leHOK MO 324eTy

«3a4reHo» - OOy4YaIIUNCS JEMOHCTPUPYET 3HAHUE OCHOBHBIX pa3fCeiioB MPOTPaMMBI
M3Yy4aeMOoTo Kypca: ero 0a30BbIX MOHATUN U (yHIaMEHTAIbHBIX MPo0IeM; MpuoOpen HeoOXouMbIe
YMCHUA U HABBIKHW, OCBOUJI BOITPOCHI IMTPAKTHUYCCKOI'0 NPUMCHCHHS MOJTYYCHHBIX 3HaHI/II71, HC JOITYCTHUJI
(dakTUYeCKUX OMMUOOK TPU OTBETE, JAOCTATOYHO TMOCIEJOBATENTbHO M JIOTHYHO U3Jaraer
TGOpeTI/I‘ICCKI/Iﬁ Marcpuall, AOITyCKasd JIMIIb HCE3HAYUTCIIBHBIC HAPYIICHUA MOCICA0BATCIbHOCTH
W3TI0KEHUS U HEKOTOPHIE HETOYHOCTH.

«He 3auteHo» - BBICTaBIETCS B TOM Cllydae, KOT/Ia OOYYAIOUIMICS JIEMOHCTPUPYET
(dbparMeHTapHbIe 3HAHHUSI OCHOBHBIX Pa3/IeNOB MPOrpPaMMbI U3y4aeMOro Kypca: ero 6a30BbIX MOHITHIA
u  (QyHIaMEHTAIBbHBIX TMpobieM. VY 9dK3aMeHyeMoro ciado BbIpakeHa CIIOCOOHOCTh K
CaMOCTOSITETFHOMY aHAIUTUYECKOMY MBIIUICHUIO, UMEIOTCS 3aTPyJHEHUSI B U3TIOKEHUU MaTepuaia,
OTCYTCTBYIOT HEOOXOAMMbIE YMEHHS U HaBBIKH, JOMYIIEHbl TpyOble OMMOKM U HE3HaHUe
TEPMHUHOJIOTHH, OTKa3 OTBEYaTh HA JOIMOJHUTENIBHBIE BOMPOCHI, 3HAHWE KOTOPBIX HEOOXOIUMO IS
IMOJIYYCHUA MOJIOKUTEILHOU OLCHKU



Kputepun (popmMupoBaHusi 01leHOK MO0 IK3aMEHY

«Omauynoy (5 6annos) — oOyYalOUUNCA NEMOHCTPUPYET 3HAHUE BCEX pa3JeloB H3y4aeMOu
TUCIUIUTMHBL: COJIepKaHue O0a30BBIX MOHATHA W (QyHIAMEHTAIBHBIX MPOOJeM; yYMEHHUE H3JaraTh
NPOrpaMMHBIH  Marepuaid ¢ JEMOHCTpalMeld KOHKPETHBIX mpumepoB. CBoOOTHOE BIajieHUE
MaTepuaIoM JOJDKHO XapaKTEPHU30BaThCS JIOTHYECKOH SICHOCTBIO W UYETKUM BUICHHEM MyTel
MPUMEHEHHS TIOJYYCHHBIX 3HAHUH B MPAKTUYECKON NESATEIBHOCTH, YMEHHUEM CBS3aTh MaTepUaNl C
JIPYTUMU OTPACIISIMHA 3HAHHUSL.

«Xopowon(4 6anna) — oOydalOUMiiCS JEMOHCTPUPYET 3HAaHUS BCEX pa3leioB H3ydaeMOi
JTUCHUIUIMHBL:  COACpKaHME 0a30BbIX TOHATHH W (yHIaMEHTAIBHBIX MpobieM; mpuobpen
HEOOXO/JMMBbIC YMEHHS M HaBBIKH, OCBOMJ BOINPOCH NPAKTUYECKOTO MPUMEHEHHS TTOTYYCHHBIX
3HAHWUW, HE MOMYCTWI (PaKTUYECKUX OMIMOOK MPU OTBETE, JOCTATOYHO TOCIIEIOBATEILHO U JIOTUYHO
U3JaraeT  TEOPETUYECKUH  MaTepuay,  JIOMyCKas  JIMIIb  HE3HAYUTEIbHBbIE  HapYIICHUS
MOCIIEIOBATEIPHOCTH HW3JIOKEHUS W HEKOTOPbIE HETOYHOCTH. TakuM o0pa3oM JaHHas OIeHKa
BBICTABJISICTCS 32 MPABWIBHBINA, HO HEIOCTATOYHO ITOJIHBIA OTBET.

«Yooenremeopumenvrnon(3 6anna) — oOydaOmUACS TEMOHCTPUPYET 3HAHHE OCHOBHBIX Pa3JIeioOB
pOrpaMMbl MU3y4aeMOro Kypca: ero 0a30BbIX MOHATHH W (yHIAMEHTAIBHBIX MpooOseM. OmHako
3HAHWE OCHOBHBIX MPOOJIEM Kypca HE MOJAKPETUIIOTCS KOHKPETHBIMY MPAKTHYECKUMU MTPUMEpPaMu, He
MOJTHOCTBIO  PACKpPbITa CYINIHOCTh BOIPOCOB, OTBET HEJOCTATOYHO JIOTMYEH W HE BCeria
MOCJICI0OBATEIICH, JOMYIICHBI OITMOKH U HETOYHOCTH.

«Heyooeremsopumenvno» () 6annog) — BHICTaBISE€TCA B TOM cliydyae, Koria oOydaromuics
JEMOHCTPHPYET (parMeHTapHbIC 3HAHUS OCHOBHBIX DPAa3/ICJIOB IPOrpaMMbl M3y4aeMOro Kypca: €ro
0a30BbIX OHATHI U (yHIAMEHTAIBHBIX MPOOJIEM. Y dK3aMeHyeMOoro ciabo BeIpaykeHa CIIOCOOHOCTh K
CaMOCTOSITEIIFHOMY aHAJIUTHYECKOMY MBIIUICHHIO, UMEIOTCS 3aTPyIHEHUST B M3JIOKCHUU Marepuala,
OTCYTCTBYIOT HEOOXOJMUMBIC YMEHHsSI W HaBBIKM, JOMYIIECHbI TpyOble ONIMOKM W HE3HaHUE
TEPMHUHOJIOTHH, OTKa3 OTBEYATh HA JIOTIOJHHUTEILHBIC BOIMPOCHI, 3HAHHE KOTOPBIX HEOOXOIAMMO JUIS
MOJTYYCHHUS TIOJIOKHUTEIBHOM OI[CHKH.

TecroBble 3a1anus K 3auety B JUOC
(2xypc, 3aounast popma)

1. [ToHsiTHE KyNMpaBJIEHHE MEPCOHAJIOM» 03HAYAET:
a) ympasyieHue pabounMu;

0) ynpaBieHue JI0JbMH B IIPOIIecce MPOU3BOJICTBA;
B) yIpaBJIeHHE IPOU3BOJCTBOM;

I') yOpaBJIeHHE MPEIIPHITHEM.

2. lleqb10 ynpaBJ/ieHUsl IEPCOHAJIOM SABJISIETCS:

a) MOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH IPEATIPHUSITUS B PRIHOYHBIX YCIIOBHSAX;

0) TOCTIKECHUE KauecTBa MEPCOHaa, KOTOPOEe MOKET 00eCIeUnTh KOHKYPEHTOCTIOCOOHOCTD U CTPATETHIECKOE pa3BUTHE
TIPEIIPUATHS;

B) obOecrnieueHre NoTpeOHOCTH MPEANPUATHS B paboueii cuie.

3.Cucrema ynpasJieHHsI IEPCOHATIOM — JTO:

a) CaMOCTOSATENIbHOE NOApa3ielieHne, QyHKIUEeH KOTOPOTO SIBIISETCS YIpaBJIeHHE TIEPCOHAIOM;

0) COBOKYITHOCTh METO/IOB U JIOKYMEHTOB OPTaHU3AI[MH, OTHOCAIIUXCS K YIPABJICHUIO TIEPCOHAIIOM;
B) YACTh CUCTEMBI YIIPABIICHUS, OCYIIECTBIIAIONIAS ()YHKIIUU TI0 YIIPABICHHUIO TIEPCOHAIIOM.

4. OcHOBHBIMH (PyHKISIMH NOACHCTEMbI PA3BHTHSA IIEPCOHAJIA AABJIAIOTCSH (IPH HEOOXOAUMOCTH YKA3aTh
HECKOJIBKO):

a - pa3paboTKa CTPAaTETuy yIPaBIEHHS NEPCOHAIOM;

0 - paboTa ¢ KaJpOBEIM PE3EPBOM;

B - IIEPETIOITOTOBKA U MOBBIIICHNE KBATH(UKAIIHA PAOOTHUKOB;

I - IUNJAHUPOBAHME U KOHTPOJIb JEJI0OBOU KapbeEPHI;

I - IUTAaHUPOBAHKE ¥ IIPOTHO3UPOBAHKE TIEPCOHAIA;

€ - OpraHu3alys TPyAOBbIX OTHOLICHUH.

5. IIpuHIUN 00yC/I0BIEHHOCTH (PYHKIMIE yIpaBJeHHUsI EPCOHAJIOM LeJIIMU MPOU3BOACTBA MOAPa3yMeBaeT, YTo:



a - (GYHKIMK YIIPaBICHHUS IEPCOHAIOM, OPHEHTHPOBAaHHbBIC HA PAa3BUTHE MIPOM3BOJICTBA, OTIEPEKAIOT (DYHKINH,
HaTpaBJIeHHBIE Ha o0ecrieueHrne GyHKINOHNPOBAHHS IPOM3BOJICTBA;

0 - pyHKIIMH yrIpaBIeHUS TEPCOHATIOM (POPMHUPYIOTCS U H3MEHSIOTCS HE TIPOU3BOJIBHO, @ B COOTBETCTBHH C LIEISAMU
TIPOU3BOJICTBA;

B - He00X0/IMMa MHOTOBapHAHTHAs IPOPa0OTKa IPEATIOKESHUN TI0 (POPMHUPOBAHUIO CHCTEMBI YIIPABJICHHUS IIEPCOHAIIOM U
BEIOOp HanboJee PalMOHAIBHOTO BapHaHTa Ul KOHKPETHBIX YCIOBUH IPON3BOACTBA.

6. IIpyHIMI KOMILIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO MPOPa0OTKy MPEATIOKEHUH 110 POPMUPOBAHHIO CUCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BEIOOD
HanOoJee palMoHaIbHOTO BapUaHTa JJIsl KOHKPETHBIX YCIOBHI IPOU3BO/ICTBA;

0 - yuet Bcex (hakTOpOB, BO3JICHCTBYIOMINX HAa CHCTEMY YIPABJICHUS IIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE MPOU3BOJICTBA, ONlEpeXeHHE QYHKIMH YIpaBlieHNe EPCOHAIOM (QyHKINH,
HanpaBJICHHBIX Ha obecnieueHne (yHKIIMOHUPOBAHMS IPOU3BOICTBA.

7. K MeTogam (popMUpPOBAHUS CUCTEMbI YIIPABJIEHUS NIEPCOHAJIOM OTHOCATCS (IPH HEOOXOAUMOCTH YKA3aTh
HECKOJIbKO):

a - METOJT aHAJIOTH;

0 - METOJI CTPYKTYpH3aINH LeNei;

B - MopdoJiornyeckuii aHams.

8. Kakoii meToa B 00/1aCTH COBEPIIEHCTBOBAHHUS YIIPABJIEHHUS MEPCOHATOM MOJIYYHJ HANGOIbIIIee
pacnpocTpaHeHue:

a - MCTO/I aHAJIOTHi;

0 - METOJ] TBOPYECKUX COBELIAHUI.

9. BeiieinTe OCHOBHbIE IPYNIbI METOIOB YIPABJECHHS MEPCOHATIOM B OPraHu3anuu (Mpu Heo0X0AMMOCTH
yKa3aTh HECKOJIbLKO):

a - aJIMUHUCTPATUBHBIC;

0 - PDKOHOMHYECKHE;

B - CTaTUCTHYCCKHC,

T - COIMAIBHO-TICHXOJIOT MYECKHE;

I - CTUMYJTUPOBAHHUSL.

10. Kakoii MmeToa ynipaBjieHuUsI MEPCOHATIOM OTINYAETCH MPSIMBIM XapaKTepPOM BO31elCTBHUS:
a - aIMUHHACTPATUBHBIE;

0 - DKOHOMHYECKHE;

B - COI[MAJIEHO-TICUXOJIOTMYECKHE.

11. Kakue MeTOAbI HMEOT KOCBEHHBII XapaKTep YNPaBJIeHYE€CKOr0 Bo3/AeiicTBUA (IPH HEOOXOUMOCTH
YKa3aTh HECKOJILKO):

a - aIMUHHACTPATUBHBIE;

0 - SKOHOMHYECKHE;

B - COLIUAJIBHO-TICUX0JIOTUYECKHUE.

12. K kakum MeToaM ynpaBJjeHuUs MepcoHa oM Brl oTHeceTe pa3padoTKy MOI0KeHH, TOTKHOCTHBIX
UHCTPYKIMIA:

a - AAMUHUCTPATUBHBIC,

0 — SKOHOMHYECKHE.

TecroBble 3a1anus K 3k3ameny B JUOC
(2xypc, 3a0unas popma)

13. /g pacueTa noTpe0OHOCTH B MepcoHAaJie UCMOJb3YIOT: 1) MeToa TpyaoemkocTH (poTorpadus
paGouero AHs); 2) MeTO pacyeTa 10 HOPMaM 00CITYKHBAHMSA; 3) MeTO/ IKCIEPTHBIX OLIEHOK; 4) METO/
IKCTPANOJISIIMM; 5) KOMIBIOTEPHAsi MOJe/Ib IVIAHUPOBAHMS NEPCOHANA.

a) 1)2)5)

0) Tonbko 4) u 5)

B) 1)2)3)4)5)



T) TOIBKO 2) U 3)

14. MeToa, mpu KOTOPOM IPOMCXOAMT NMEPEHOC CYIIEeCTBYIONIE Ha JaHHBII MOMEHT B KOMIIaHUHU
CHUTYyallMH HA NJIAHMPYEMbIii NepHoj, YUNThIBasA crielu(UKY PbIHKA, H3MeHeHUs (PUHAHCOBOI CUTYalluu
ITO:

a) METOJ YKCIIEPTHBIX OIIEHOK;

0) MeTOJl SKCTPATIOJISIIIH;

B) METOJ pacdera 1o HopMaM 00CTyKIUBaHWS,

T') KOMIIBIOTEpHAsI MOJIEITb IUTAHMPOBAHMS TIEPCOHANIA.

15. B conep:kaHue MOHSATHS «KAAPOBas MOJUTHKA OPraHU3ANUI> HEBXOAUT. ..

A. BbIpaboOTKa L€l 1 3aa4, HAIPaBIECHHBIX HA COXPAaHEHUE, YKPEIUIEHUE U pa3BUTHE
KaJIpOBOTOIIOTEHIIHANIA.

B. renepanpHOe HampaBiIeHUE KaIpoBOH paObOThI, COBOKYITHOCTh IPUHIIUIIOB, METOAOB, (hopM paboThI
CIIEPCOHAJIOM.

C. co3manue KBaTM(HUIIMPOBAHHOTO U BBICOKOIIPOM3BOIUTEIHEHOTO CINIOYEHHOTO KOJUICKTHBA.

D. rocynapcTBeHHast KaJpoBasi MOJUTHKA B O0JIACTH TPYAOBOTOKOJIICKTHBA.

16. IlepBooYepeaHble MepbI AJIsl OPraHU3ALMU HAXOASIIEHCS B CHTYyalMUCIIaa:
A. DKCTCHCHBHBIN METOJI B KaJJpOBOMpadoTe.

B. onmtuMmu3zaius KaapoBOrococTapa.

C. mpuBieyeHHE HOBBIX COTPYAHUKOB BOPTraHU3ALIUIO.

17. M3y4yeHue KaapoBOii NOJTUTHKHU NPEINPHATHIH-KOHKYPEHTOBHANPABJIEHHO:
. Ha pa3pabOTKy HOBBIX BHIOBIPOIAYKIIHY;

Ha OIpeIeeHNe CTPATErHIeCKOro Kypca pa3BUTHSIIPEAIPHATHS;

Ha CO3/1aHUE JIOTIOJHUTEILHBIX PA00OYHXMECT;

. Ha nepenpoUIMPOBAHNE ACATEIBHOCTHIIPEATIPUSITHS,

Ha pa3paboTKy 3¢ (HEeKTUBHOI KaJPOBOI MOJUTHKH CBOETOIPEATIPUSITHSL.

moow»

18. KagpoBoe niianupoBanue onpeaessieT:

a) BaKHEWIINE, TOITOCPOYHBIE IIETH 10 HAOOPY MePCOHANIA M eTOMCIIOIb30BAHHMIO;

b) wenu u MmeponpusiTusi B chepenepconana;

C) cTpaTeruuecKue Lelid U BaXKHEHIIIe CPeICTBA, MO3BOJISIOIINE TOCTHYBUX;

d) moTpeGHOCTH OpraHU3alliK B IIEPCOHAIIE U CITOCOOBI €eYI0BICTBOPCHUS;

e) HamboJiee BasKHBIC MEPOIPHUSTHS, 00ECIICUYMBAIOIINE PEATH3AIINI0 TCHEPAILHON CTPaTErHHOPTaHM3aIlUH.

19. Kakomy 3jieMeHTy OM3HeC-IIJIAHMPOBAHUS HEMOCPEACTBEHHO MOYMHEHO NJIAHUPOBAHUE
nepcoHaja:

a) MHCCHHMKOMIIaHWH,

) dunocodpuukommnanuu;

) TeHepaIbHOMY IUIAHUPOBAHHIO;

) MPOM3BOICTBEHHOMYILJIAHUPOBAHHMIO;

) TUIAHUPOBAHHIO KOPIIOPATHBHONKYIIBTYPBI;

f) ¢dunancoBOMyILUIAaHUPOBAHHIO?

D O O T

20. Kakoii U3 ciie1y0IIMX BUAOB /IesITeIbHOCTH HEMOCPeICTBEHHO He BXOAUT B TEXHOJIOTHIO
Ka/IPOBOTONJIAHMPOBAHUS:

d) aHaNW3 BHYTPEHHEH M BHEIIHEH Cpe/bl IpeIpHusThs, cOop U 00paboTka HHPOPMAIMHU O IIEPCOHAJe U
BO3MOXKHOCTSIX OCYIIIECTBIICHUSI OM3HEC-HAMEPEHUS MU CTPaTeTHIeCKONIIeNH;

b) yrouHeHne HamepeHMs U TIOCTAHOBKAIIEIIH;

C) aHanu3 JIeHCTBHUIKOHKYPEHTOB;

d) mporao3upoBaHuE Pa3BUTHS KOMIIAHUH U €€ BHEITHEHCPEIbI;

€) mocTaHoOBKa MPOOJIeM U HAXOXKICHHUE MyTeH UXPEIICHHUS:

K‘puTeplm (l)OpMﬂpOBaHPlS[ OIIEHOK IO BBLINMOJHEHHUI0 TECTOBBIX 3a/IaHMil K 3a4eTy € OLIEHKOM



- OLCHKAa «OTJIMYHO» BBICTABIISICTCS OOYYAIOMIEMYCs, €CIM KOJMYECTBO IMPABHJIBHBIX OTBETOB Ha BOIPOCHI
coctasisieT 100 — 90% ot obmiero 00bEMa 3aIaHHBIX BOTIPOCOB;

- OLICHKA «XOPOII0» BHICTABISICTCS] 00YYAIOIIEMYCS, €CIM KOJIMYECTBO MPAaBUIIbHBIX OTBETOB Ha BOIPOCHl — 89 —
76% oT obmero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLCHKa «Y/OBJIETBOPHUTEILHO» BBICTABISICTCS O0Y4YarOIIEMyCs, €CIIM KOJMYECTBO MPABUIIBHBIX OTBETOB Ha
TecTOBbIE BOIIPOCHI —/5—60 % 0T 001mero 06bEMa 3a1aHHBIX BOIPOCOB;

- OIICHKA «HEYMOBJETBOPHUTEIbHO» BBICTABISCTCS O0yYarOMIEMYCs, €CJM KOJMYECTBO MPABUIBHBIX OTBETOB —
MeHee 60% ot ob1iero 00bpEMa 3aJaHHBIX BOIIPOCOB.

KonTposabHubie padoTnl Nel u 2
N0 AUCHUILIHHE «YTIPaBjieHHe MePCOHATOM»

KonrponbHas pabota npeacTasiseT coO0i OJMH U3 BUIOB CAMOCTOSITENILHOM paboTeio0yydatomuxcs. [1o cytu — ato
U3JIO)KCHHE OTBETOB HAa ONpEJCJICHHbIE TEOPETHYECKHE BOIPOCHI NOY4YEOHOH MOUCLUILIMHE, a TaKKe peLIeHUe
NpaKkTHYECKUX 3anad. KOHTpOJbHBIE MPOBOJSTCS IJISITOTO, YTOOBI pa3BUTh Yy OOYYaIOLIMXCs CHOCOOHOCTH K aHAIIU3y
HAy4yHOW M y4eOHOH IHTepaTypbLyMeHHE 0000IIaTh, CHCTEMATH3UPOBATh W OLCHUBATH NPAKTUYCCKUA M HAy9HBIH
MaTepHaL, yKpeIUIATh HABBIKU OBJIAJCHNS IIOHATHAMH ONPEIeIeHHON HAyKH U T. J.

ITpu oLieHKe KOHTPOJIBEHOM HpenoaBaTellb PyKOBOIACTBYETCS CIEIYIOIMMI KPUTESPUSIMU:

- paboTa OblsIa BRIIOJTHEHA aBTOPOM CaMOCTOSITENIBFHO;

- oOywarommiics moJoOpan JOCTATOYHBIH CIHCOK JINTEPATyphl, KOTOPHIH HEOOXOIUM JUISOCMBICICHHS TEMBI
KOHTPOJIbHOM;

- aBTOp CyMeJ COCTaBUTh JIOTHYECKH OOOCHOBaHHBIN IUIAH, KOTOPBIH COOTBETCTBYETIIOCTABICHHBIM 3ajadaM M
chopMyITHPOBAHHON IICTH;

- o0yyaromuiics NpoaHaaIu3upoBall MaTepHa;

- KOHTpOJIbHas pa60Ta OTBCYACT BCCM Tpe6OBaHI/IHM YETKOCTH HU3JIOKCHUSA UapTr'YMCHTUPOBAHHOCTH, O6’beKTI/IBHOCTI/I
1 JIOTUYHOCTH, TPAMOTHOCTH U KOPPECKTHOCTH;

- o0yyaronuiics cymen 000CHOBaTh CBOIO TOUKY 3PECHUS;

- KOHTPOJIbHAS paboTa oopMiIeHa B COOTBETCTBUH C TPEOOBaHUIMHY;

- aBTOP 3AIIUTHII KOHTPOJIBHYIO U YCIIEIIHO OTBETHII Ha BCE BOIPOCHI NPETIOJaBaTeNs.

KonTpouspHas paboTa, BEIOIHEHHAs HEOPEXXHO, He II0 CBOEMY BapHaHTY, 0e3 OO0 ICHUANPABIII, TIPEIbIBISEMBIX
K ee 0(OPMIICHHIO, BO3Bpalaercs 0e3 MPOBEPKH C yKa3aHHEM MPUYHH,KOTOPBIC NOBOIITCA OO oOydaromerocs. B stom
cllydae KOHTPOJIbHAsl paboTa BBITOIHSACTCAIIOBTOPHO.

BapuaHT KOHTpOJILHOW pabOThI BBIAACTCS B COOTBETCTBUH C MOCeNHel Hudpoid 3a4eTKH(CTyIeHIecKkoro Ouera).

IIpuMepHas TeMaTHKA KOHTPOJILHON padoThINe1

1. ITocTpoeHne cUCTEMbI aIanTaK IEPCOHANA C YYETOM KOPIIOPATHBHON MOJIENH yIIPABICHUSL.
2. Anamu3 ¢QyHKUMii moapasfeNeHWH yNpaBleHHS YEJOBEUYECKHMMH pecypcaMu (MIIMAIOB HHOCTPAHHBIX
npeanpusTuii B Poccuu.
3. KagpoBast TOJIMTHKA U CTPATETHs Pa3BUTHS OPTaHU3AIHH.
. CoBpeMeHHBIE TEXHOJIOTHH OLIEHKH Pa3INYHbIX KATErOpri pabOTHUKOB OpPraHMU3aIH.
. OneHKa YKOHOMHUYECKOH 1 COIMabHOM 3 PEKTUBHOCTH CUCTEMBI YIPABICHHUS IEPCOHAIOM OpraHU3alny.
. OCHOBHbIE HanpaBlieHHs1 1 (POPMBI COLUATIBHON 3aIUThl PAOOTHUKOB.
. CoBpeMeHHbIE ()OPMBI M METOJIbI MATEPHAIBHOTO CTUMYJIMPOBAHKS TPYJOBOM JIESTEIbHOCTH TIEpCOHAA.
. OrieHKa JeoBhIX Ka4eCcTB pabOTHHUKA MIPU 0TOOPE U MO100pe KaapoB.
9. MeTobl ¥ nporieaypa 0T00pa MPETEHJCHTOB Ha BAKAHTHYIO JIOJDKHOCTb.
10.YupapneHue nponeccoM afanTanuy paboTHUKA B OpraHU3aIHH.
11.YmpaBnenue kapbepoil mepcoHaga opraHu3aluy.
12.Ayaut iepcoHana B COBpEMEHHBIX OpraHU3alusiX.
13.OcHOBHBIE HaNpaBJIEHUsI 1 METOABI Pa3BUTHS KaJIpOBOTO ITOTEHINAA OPTaHH3aLIH.
14.0Oprann3zanys BHyTpH(QHUPMEHHOT0 00y4eHHs TIepCcoHaIa.
15.Temorpaduueckast cuTyanus W €€ BIMSHHE Ha BOCIIPOM3BOACTBO PECYpPCOB Uil TpyJa B pErnoHe (ropoje,
paiione).

03N L A

IIpumepHasi TeMaTHKA KOHTPOJILHOH padoThINe2

1. CoBepiieHCTBOBaHHE CHCTEMBI OLIEHKH U aTTECTAINH PYKOBOJISAIINX KaJIpOB OPTaHH3AIHN.
2.IToaroToBKa, MOBBIIICHUE KBATH(HUKALMH U IEPENOATOTOBKA KaIpOB Ha MPEANPUSTHH.
3.0pranuzanus ynpasicHus IpohOpHEeHTAMEH U aanTalrel epcoHaia OpraHu3auu.
4.CoBepIICHCTBOBAHNE CHCTEMBI CO3JJaHNS M YIPABICHHUS KaJPOBBIM PE3epPBOM OpTaHU3AIIHH.
5.0praHuzanys poueccoB BEICBOOOXKICHHS IIEPCOHAA.

6. IIpodeccuorpamMma MeHeKepa MO YIPABJICHHUIO TIEPCOHAIIOM.

7.AHanu3 CTpyKTYpHI 3aTpaT Ha NepcoHaT U UX 3PPEKTUBHOCTS.



8.MeHeKMEeHT HHHOBAlMOHHOW OpraHM3aluy: ClIeU(HKa YIIPABICHUS IEPCOHATIOM.

9.AHanu3 TPya0BOTO MOTEHI[HAIA OPTaHU3aKH (Ha IPUMEPE MIPEAIPHUSITHS).

10.91uKa MeHEKEPOB U OCHOBHBIC IIPHHIIMIBI OPraHU3AMOHHOM KyJIBTYpbl COBPEMEHHOTO NMPEANPHUATHS (TeOpus
1 aHAJIH3 TIPAKTHKH).

11.3apyOexxHBIf ONBIT W €ro 3HAueHWE ISl Pa3BUTHS KOPIIOPAaTHBHON KymbTypsl B Poccnm (Ha mpumepe
TIPEIIPUSITHS).

12 ITpuHuun oOpaTHOM CBSI3M B YIPaBJICHHH IEPCOHAJIOM: CYIIHOCTb, 3HAYEHHE M €ro peanu3auus (Ha mpuMepe
IPEAIpUATHS).

13.Teopuu denoBe4ecKoro Kanurajia: UCTOKH, CYIITHOCTh M PaKTHKa IPUMEHEHHSI B YIPABJICHUHN ITEPCOHANIAM.

14.Ponp (GopMupOBaHUS COLMATBEHO-TICHXOJOTMYECKOT0 KJIMMAaTa B TIOBBILIEHHH 3(QEKTUBHOCTH YIpaBICHUS
MIEpCOHAJIOM.

15.I'eniepHbIe aCMEKTHl YIPaBJICHUS IEPCOHAIIOM.

Kputepnu ¢popmupoBaHus OLEHOK 110 KOHTPOJIbHOM padore

«3a9TeHO» - 00YHYAIOIIHICS JEMOHCTPUPYET 3HAHNE OCHOBHEIX Pa3/ieioB IMPOrpaMMBI H3ydaeMOro Kypca: ero 0a3oBbIX
MOHATHHI M QYHAAMEHTAIBHBIX MPO0JIeM; IpruoOperT HeOOXOIUMbBIEe YMEHHS M HaBBIKH, OCBOMJI BOIIPOCHI IIPAKTHIECKOTO
MIPUMEHCHUS TONyYCHHBIX 3HAHUM, HE AOMYCTHJ (PaKTHIECKUX OIMMOOK TPH OTBETE, JOCTATOYHO IIOCIEAOBATEIHHO U
JIOTHYHO W3JaraeT TEOPEeTUUECKUH MaTephal, MOMyCKas JIMIIb HEe3HAUYUTEIbHBIE HApYIICHUS II0CICHOBATEIFHOCTH
W3JI0KEHHSI U HEKOTOPbIE HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCSI B TOM Clly4ae, KOr/a 00y4Jaroluiics: AeMOHCTpUPYET (parMeHTapHble 3HAHUSI OCHOBHBIX
pa3zenoB: ero 0a30BbIX MOHATHH M ()YHIAMEHTAIBHBIX MPOOJIeM. Y 3K3aMEHYyeMOro ciiabo BBIpa)KCHa CIOCOOHOCTh K
CaMOCTOATCIIBHOMY AaHAJIUTUYCCKOMY MBIIIIJICHUIO, HWMCEIOTCA 3aTpYAHCHHA B H3JIOKCHHUU Marcepuala, OTCYTCTBYIOT
HeO6XOJII/IMI)Ie YMEHUSA W HaBBIKH, JOMYIICHBI rpy61)1e OIJ_II/I6KI/I U HC3HAHHUC TCPMHUHOJIOTMH, OTKa3 OTB€YATh Ha
JIOTIOTHUTEbHEIC BOIPOCKHI, 3HAHNE KOTOPBIX HEOOXOJMMO ISl ITOTYYCHHS TIOJI0KHUTEIBHON OIIEHKN



