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O0bveM pucrmiuinHel: 3 3ET

1. LIEJIM OCBOEHMUS AUCLUILINHBI (MOIYJIST)

1.1|enbto siBnsieTcs (OpMHUPOBAaHHE KOMIIETCHIINH, YKa3aHHBIX B I1. 1.2. B 4aCTH MpeCTaBICHHBIX B 1. 1.3. pe3ynbTaToB
00y4eHus (3HaHUH, yMEHHIA, HABBIKOB)

1.2(3amauamMu TUCIUIIIMHBL ABISIETCS U3y4eHHE TIOHATHHHOTO amiapaTa CTpaTernIecKoro MeHeIXKMEHTa; OCHOBHBIX
TEOPETUYECKUX MOJI0XKEHUI CTPAaTernuecKoro MEHeKMEHTa, METOJI0B IPUHATHS PEIICHUIl B yIIpaBIeHUH
OIlepalliOHHOM (IIPOU3BOACTBEHHOM) NESATENILHOCTBIO OpraHu3anuil, GopMupoBaHue yMeHUs pa3padaTblBaTh CTPATETUH
yIpaBJIeHHs YeJI0BEYECKUMH pecypcaMy OpTraHU3altii; NCII0JIb30BaHNE TEOPETUIECKUX 3HAHUICTPATErHIeCKOro
aHanu3a, pa3paboTKU M OCYIIECTBIICHUSI CTPaTeruy OpraHU3allul BCOOCTBEHHOH MPaKTUUECKOH NeATeIbHOCTH B
YCIIOBUAX KOHKYPEHITUH.

1.3|Tpu Hanuyuu 00y4arOUIMXCS U3 YHCIIA JIUL C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0pOBbS, KOTOPBIM HEOOXOIUM OCOOBII
TIOPSIIOK OCBOSHUSI AUCIMIUTMHEI (MOIYIIS), TIO HX JKEJTaHHIO pa3padaThIBaeTCs aJalTHPOBAaHHAS K OTPAaHMYESHUSIM MX
3/10pOBbs paboyas Nporpamma JUCHUTLTUHBI (MOJTYJIs).

2. KOMIIETEHLINHA OBYYAIOILIETOCSI, ©OPMUPYEMBIE B PE3YJIBTATE OCBOEHUS AN CLIUILINHBI
(MOZYJIST)

OIIK-3.3: Hcno/b3yeT HHCTPYMEHTAPHIA CTPATErHYecKOro aHAJIM3a U 000CHOBBIBAET NIPUHMMAEMble PelIeHHsI B PaMKax
Oyayuieii mpodeccuoHATbHOI 1esITeILHOCTH

3HaTh:

VYposens |  (ba3oBele ynpaBieHUECKHUE NOJIOKEHUS VIS IPUHSTHSL PELICHUI B YIIPABICHUH OIIEPALlUOHHON
(TPOM3BOICTBEHHON) JIEATENILHOCTHIO OpPraHU3aIHH.

VpoBers 2 |OCHOBHBIE YIPaBICHYECKHE MOJIOKEHUS TSI IPUHATHUS PEIICHUH B yIIPaBICHUH OTIEPAlMOHHON
(TPOM3BOICTBEHHON) JIEITEILHOCTHIO OpraHn3alyi.

Vposers 3 | OCHOBHBIE yIIpaBIeHYECKHE TOIOKEHNUS ISl IPUHATHS PEIIeHUH B YIIPABICHUH ONIEPAlIMOHHON
(TPOM3BOJICTBEHHON) JIEATEILHOCTHIO OpPTraHU3aIHi.

YMmeTnb:

Vposens 1 |CobOupats 1 0000111aTh OCHOBHBIC YIIPABICHUCCKUE [TOJIOKCSHHUS [T IPUHSTHS PEHICHUN B YIIPaBICHUN
OTIepaNOHHOM (TIPOU3BOACTBEHHO) ACSITEIHPHOCTEIO OPTaHU3AIHHA.

Vpoeens 2 |CuCTEeMaTH3MPOBATH OCHOBHEIC YIIPABICHUECKUE TTOJIOKEHIS ISl IPUHSITHS PEIICHUH B YIIPABICHUT
OTIepaIMOHHON (ITPOU3BOJICTBEHHOM) AESITETFHOCTHIO OpPraHU3allni.

VYpoBenb 3 | AHAIM3UPOBATH, BHIAENIATH U UCIIOJIb30BaTh OCHOBHBIE YIIPABICHUECKHUE NOJOKEHUS AJIs1 IPUHATHS
pelIeHn! B yIpaBIeHUH OTIEPAIMOHHON (MIPOU3BOJICTBEHHOM) AESITETLHOCTHIO OPTraHU3aINH .

Baagertn:

VYposers 1 |MHDOpManmeit 0 6a30BBIXYIPABICHIECKHUX TTOIOKEHISX IS IPHHATHS PEIICHUH B yIIPaBICHIH
OTIEpaITMOHHON (ITPOU3BOJICTBEHHOM) AESITEITFHOCTHIO OpPraHU3aIlni.

Vposers 2 |Metomamu 000CHOBaHMSI 0a30BBIX YIIPABICHUYSCKUX TOJIO0KESHUH [T MPUHATHS PCIICHUN B YIPaBICHAN
OTIEpaITMOHHON (ITPOU3BOJICTBEHHOM) AESITEIFHOCTHIO OPTaHU3AIIHHA.

VYposers 3 |HaBBIKaMu KpUTHUECKOH OIIEHKU M HCTIOJIb30BAaHMUS 0a30BBIX YIIPABICHIECKUX MOJIOKESHHUN /ISl IPUHSATHUS
pELICHUH B YIPaBJICHUH ONEPALHOHHON (TPOM3BOACTBEHHON) AEATEIHHOCTHIO OPraHU3aUH.

IIK-3: B1ajeHne HABbIKAMHU CTpaTeru4eCKoro anajimn3ia, pa3pa60TKu H OCyHIECTBJICHUS CTPATEru opranm3anuu,
Hal'lpaBJ'leHHOﬁ Ha o0ecneyeHue KOHKypeHTOCl'lOCOﬁHOCTl/l

3HaTh:

VYposers | | Ba3oBeie OCHOBHI CTPATETHYECKOTO aHANN3A, Pa3pabOTKH U OCYIIECTBICHUS CTPATEIMH OPTaHU3AIIH.

VYposers 2 | OCHOBHBIE TIOJIOKEHHUS CTPATETHIECKOTO aHAIN3a, Pa3pabOTKH U OCYIIECTBICHHS CTPATETHH OPTaHN3aIIH.

Vposers 3 | OCHOBHBIE TOJIOKEHHUS CTPATETUIECKOTO aHAIN3a, pa3pabOTKH M OCYIIECTBICHHUS CTPATEerMy OPTraHN3aIlHY,
HaIpaBJICHHON Ha 00ecreueHne KOHKYPEHTOCIIOCOOHOCTH.




YMmeTnb:

Vposers 1 |CoOupats 1 0000111aTh OCHOBHBIC MOJIOXKCHUS CTPATETHYSCKOT0 aHAIN3a, Pa3paOd0TKH U OCYIECTBICHHUS
CTPATEruy OpraHu3aLuu.

Vposers 2 | CHCTEMaTH3UPOBATh OCHOBHBIE TTOJIOKEHIS CTPATETHIESCKOTO aHAIN3a, pa3padOTKU M OCYIIECTBICHUS
CTpaTeruy OpraHu3aluu.

VpoBers 3 | AHATU3UPOBATH, BRIACIATH U UCIIONB30BAaTh OCHOBHBIE TIOJIOKEHHS CTPATETHIECKOTO aHAIN3a, pa3padoTKu
M OCYIICCTBJICHHUS CTPATECIHU OPTaHU3AIMY, HAIIPABICHHON HA 00eCIeueHIHEe KOHKYPEHTOCTIOCOOHOCTH.

Baapers:

Vposers 1  |MHpOpManueit o 6a30BBIX OCHOBAX CTPATEIHYCCKOTO aHAIN3Aa, Pa3pabOTKH U OCYIIECTBICHHS CTPATETHI
OpraHu3anuu.

VYposens 2 | Meronamu 000CHOBaHHUS 0a30BBIX OCHOB CTPATETHICCKOTO aHATN3a, pa3paO0TKU U OCYIIECCTBICHUS
CTPATEruy OpraHu3aLuu.

Vposers 3 |HaBblkaMu cTpaTernyecKoro aHanmsa, pa3paboTKH U OCYIICCTBICHUS CTPATCTHH OPTaHU3AIHH,
HaNpaBJICHHON Ha o0ecreueHre KOHKYPEHTOCIIOCOOHOCTH.

4. CTPYKTYPA U COAEP)XAHUE NUCHUITJIMHBI (MOJ1YJIS)
Pazgen 1.

KonrnenryanpHbIC TOMTOKEHHUS CTPAaTETHIECKOT0 MeHekMeHTa. Jlekms, 113

MeToandeckre BOTPOCH MPOBEACHUS CTPATETHIECKOTO aHAIN3a MPEANPHATHS B YCIOBUAX PHIHOYHON SKOHOMHUKH.
Jlexnus, 113

Peanm3anus crparerun: yrpaBieHHE B YCIOBUAX CTpaTermdecKux n3mMenenuit. Jlexmms, JI3

CamocrositenbHas paboTa
DK3aMeH 110 JUCIIATUINHE




