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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 | bopMupoBaHre KOMITETEHIHII B OOJIACTH YHpAaBICHHS IIEPCOHAJIOM COBPEMEHHOM OpraHM3allid, a MMEHHO oOecriedeHHe
IMpUOOpEeTeHUsT 3HAHUH KIIIOUEBBIX MPOIECCOB YMPABICHHUsS NEPCOHAIOM M YMEHHMH OCYLIECTBIATh 0a3oBbIE NEHCTBUS NpH
pabote ¢ mepcoHaIoM.

2. MECTO JUCHUTITUHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBbI

Iuxn (paznmen) OIT: | b1.0.35

3. KOMIIETEHIMY OBYYAIOLETOCS, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLUATLINHBI
(MOYJIST)

OIIK-8 CriocobeH pyKOBOAUTH PabOTO#l MO MOATOTOBKE, MEPEHOATOTOBKE, OBBIIICHUIO KBATU(HUKAIIH 1 BOCIIUTAHUIO KaJIPOB

OIIK-8.1 Opranu3syeT v KOOpAUHUPYET PadOTy MO OOYUSHHIO M Pa3BUTHIO KaJIPOB

OIIK-8.2 CocraBisieT Tpy10BbI€ 1OTOBOPHI U JOMOIHUTEIbHbBIE COrTIAIICHUS K HUM

OIIK-9 CnocobeH KOHTPOIHUPOBAThH MPaBUILHOCTh IPUMEHEHUS CUCTEMBI OILIATHI TPY/Aa U MAaTePHaIbHOT0, 1 HEMATEPUATBHOTO
CTUMYJIUPOBAHHS paOOTHHKOB

OIIK-9.1 OnpenensieT MpaBUILHOCTh MPUMEHEHUS OILUIATHI TPyAa paOOTHUKOB

OIIK-9.2 ITpuMeHsieT MEeTObI MATEPUAIFHOTO H HEMAaTEePUATBHOIO CTHMYITUPOBAHUS JUIS TIOBBIIICHHS 3 ()EKTHBHOCTH PadOTHI
HepcoHasa

B pe3yabTaTe 0CBOEHUSI AUCHMILIMHBI (MOYJIs1) 00yUAIOIIHUIiCS 10/IKEeH

3.1 |3HaTh:

3.1.1 | ocHOBHBIE KOHIETIUH YIPABICHUs YeJI0BEUECKUMHU PECYPCaMU B Pa3IMUHBIX OpPraHU3ALHOHHBIX CTPYKTYpaXx,
THUITOJIOTHIO ¥ (haKTOPBI KOMaH/1000pa30BaHMs, CIIOCOOBI COIIHATEHOTO B3aMMOACHCTBIST; OCHOBEI CTPATETHYECKOTO
IUTAHUPOBAHMSI KOMaHJHON paboTHI; CIOCOOH! IeIeNoIaraHys, ONPEAeICHHS U Pealn3aui IPHOPUTETOB COOCTBEHHOH
JeATeIbHOCTH M CAMOOLICHKH; BO3MOXKHOCTH, HHCTPYMEHTHI HEIIPEPBIBHOTO 00pa30BaHMUs, €ro 3HAUCHUE IS peaau3aliu
TPACKTOPHH CaMOPa3BUTHS; BUBI, METO/IbI OOYUCHUSI IIEPCOHANA, TPUHIIUIIBI OPraHU3alnK PabOThI IO OATOTOBKE,
TIePETIOTOTOBKE, TTOBIIICHHIO KBATH()HUKAINH PaOOTHIKOB; HOPMBI, IIPaBIiIa, CTPYKTYPY M Ha3HAUCHUE, YCIOBHS
3aKJIIOYEHHS] TPYJOBBIX JOTOBOPOB U JOIOJIHUTEIBHBIX COIIALICHUI K HUM B COOTBETCTBUHU C TPYJOBBIM
3aKOHOAATENbCTBOM; BUbI, QYHKIIUHU, CTPYKTYPY CUCTEMBI OIIATHI TPYAa, IPUHIUIBI OPraHU3aIHH, CIOCOOBI
rOCYIapCTBEHHOI'O PETyIMPOBaHMS OIUIAThl TPYZA; TEOPHH, OCHOBBI, MEXaHU3MbI, METO/IbI MATEPHAILHOTO U
HEMaTEePHAIFHOTO CTUMYJIHPOBAHHS PAaOOTHUKOB /IS TIOBBIIICHNUS TPOU3BOAUTEIFHOCTH TPY/a, METOIBI OIIEHKH

3¢ (PEeKTHBHOCTU CUCTEMBI MAaTEPUATBHOTO X HEMATEePUAIBHOIO CTUMYIHPOBAHUS PAOOTHUKOB

3.2 | YmeTh:

3.2.1 [ Bect 0TOOp WICHOB KOMAHABI AJIS JOCTIDKEHUS ITOCTABICHHOH LIEJTH; INTAHUPOBATh KOMaHHYIO padoTy, IPEeIBUIETH
pe3yabTaThl (IIOCIEACTBHSA) KaK JIMYHBIX, TAK U KOJIIEKTHBHBIX AHCTBHH; HCHONB30BaTh HHCTPYMEHTHI U METOABI
CaMOOIIEHKH, OIPeJIeIsIeT IPHOPUTETHI CaMOPa3BUTHUS U MPOGECCHOHATBEHOTO POCTa; COOTHOCUTD LIEJIH, CIIOCOOBI U
CpPEeACTBA BHIIOHEHHS ACATEIBHOCTH ¢ €€ pe3ynbTaTaMH, BEICTPANBATh KaPheporpaMMy M OAOUPATh HHCTPYMEHTHI
HETIPEPBIBHOIO 00pa30BaHMUs; OPraHU30BaTh M KOOPIUHUPOBATE PabOTy MO 00YUEHUIO U PA3BUTHIO KAJpOB,
KOHCTPYKTHBHO 00CY)XAaTh 30HbI pOCTa COTPYAHHKOB Ha OCHOBE ()aKTOB MX pabodeil NesTeNnbHOCTH, ONPENEIIATh
OTpeOHOCTH B 00ydIeHHN pabOTHHUKOB; HCIIOIB30BATH HOPMATHBHO-IIPABOBYIO 0a3y MPH 3aKIIFOYCHUH TPYIOBBIX
JIOTOBOPOB ¥ IOTIOTHUTENBHBIX COTJIAIICHNH K HIM, HAXOAWUTH OMIMOKH M HECOOTBETCTBUSI IIPH 3aKIIFOYCHUH TPYIOBBIX
JIOTOBOPOB U JIOTOTHUTENBHBIX COTJIAIICHUH K HUM; OCYIIECTBISATh KOHTPOIb COOTBETCTBUS (DOPMBI OILIATHI TPYa U BUIA
JESATEIbHOCTH Pa0OTHNKA, HaXOQUTh M YCTPAHATh OLMIMOKM B CHCTEME OILIAThl TPy/Aa paOOTHUKOB; yOSK/IaTh,
MOTHBHPOBATh M OKa3BIBATh BIMSIHUE 0€3 MCIIONb30BaHHS aIMIHUCTPATHBHOTO JIaBIICHUS. IPUMEHSTh Ha IPAKTHKE

3.3 | Banagern:

3.3.1 | HaBBIKOM KOHCTPYKTHBHOTO PEIICHHS KOH(INKTOB U IPOTHBOPEYHH B KOMAaHIHOH paboTe; HABBIKOM IIOCTAHOBKH LIEIH B
YCIIOBHSIX KOMAHAHOM PaOOTHI M PENIEHHs OCTaBJICHHBIX 3a/1a4; HHCTPYMEHTAaMH M METOAAMH ONPEICIICHUS IIeIH H
3a7a4y eI CaMOPa3BUTUS U IPOPECCHOHANBHOTO POCTa, INIAHUPOBAHHS U YIIPABICHUSI BPEMEHEM IIPU BHINOTHEHUN
KOHKDETHBIX 3a/1a4, IIPOEKTOB, IIPH JOCTUKECHUH ITIOCTABJICHHBIX LIEJEH; METOJAaMH U MHCTPYMEHTaMH HENPEPHIBHOIO
obpa3oBaHus (00pa30BaHMS B TSUCHHE BCCH JKMU3HH) JUTS peaTi3aliy TPACKTOPUH CaMOPa3BUTHS, HaBBIKAaMH
CaMOKOHTPOIS M Pe(IeKCHH, TTO3BOJISIOMNE CaMOCTOSITEIFHO KOPPEKTUPOBATh 00yJIEHHE 110 BEIOPaHHOH TPaeKTOpHH;
HaBBIKOM OIpE/IENeHNs CUIBHBIX CTOPOH U OTPaHUYEHUI paOOTHUKOB, METOAAMH PAa3BUTUS COTPYAHUKOB C YUETOM
MPHOPHUTETA X PAa3BUTHS U ITOTPEOHOCTEH OpraHN3aliy; HABBIKAMH aHAIN3a TPYIOBBIX JOTOBOPOB H JIOIOIHUTEIBHBIX
COTTIANIEHHH C Pa3HBIMHU KaTETOPHSIMI paOOTHUKOB; HABBIKAMH SKOHOMHYECKH NPABIIIFHOTO (POPMYIHPOBAHNS U
IIOCTAHOBKH 3a/1a4 B 00JIACTH OILIATHI TPYAA;

3.3.2 | mpueMamu M METOJAMH OLCHKH 3(D(HEeKTHBHOCTH MaTepHaIbHON M HEMaTepPUATbHOW CHCTEMBI CTHMYIIMPOBAHUS

paboOTHUKOB.
4. CTPYKTYPA U COOEP KAHUE JUCIHUIIJINHbI (MOAYJIS)
Kon HaumeHnoBanue pa3jesioB U TeM /BU/I 3aHATHS/ Cemectp | YacoB | IIpumeuyanue
3aHATHS / Kypc

Pa3nen 1. [lepconas B coBpeMeHHO# OpraHu3aluu




1.1

YesoBeK B TPAAUIMOHHOM U COBPEMEHHOM MPOM3BOICTBEHHOM IIPOIIECCe.
OcHoBHbIE (haKTOPBI ITOBBIICHHS POJIM IIEPCOHANIA B IIOCTHH/IYCTPHAIEHOM
oOmecTBe.

Teopuu 4eI0BEYECKOro COIHATBHOrO KauTaa.

/JIex/

1.2

1. YnpaBneHune nepcoHanoM Kak creruduaeckas cdepa ynpapieHHs.
2. IlonsTHE NIEpCOHAIA OPraHU3ALMU.

3. MecTo 1 poiib IepCOHaja B COBPEMEHHOW OpraHu3aluu

4. IleHHOCTB IIEpCOHANA B OPraHU3aluu

Mp/

1.3

5. OCHOBHBIC HAaNPABIICHHS JEATEIBHOCTH 10 YIPABICHUIO IEPCOHAIOM.
6. MeTosiBl yIIpaBIeHHs IEPCOHATIOM.
/Cp/

Paznen 2. YnpasJ/ieHne nepcoHanoM Kak cnenuduyeckas cepa
yIpaBJ/ieHHs, KAK HAYKA M Y4eOHasl TUCHUILINHA

2.1

TMoHsITHE U LN YIPABICHHS IEPCOHATIOM.

DyHKIMY, CYOBEKTBI X METOBI YIIPABICHHUS IEPCOHATIOM.

OCHOBHBIC 3TaIlbl SBOJIIOLIUH YIIPABICHUS IIEPCOHATIOM.

IpenmeT 1 MeCTO YrpaBlieHHs! IIEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.
CTpyKTypa 3HAHHI HAyKH YIIPABJICHHUS TIEPCOHATIOM U €€ MPaKTHIECKasl
3HAYUMOCTb. YIIPABJICHHE IIEPCOHATIOM Kak ydeOHas qucuumiiHa. CBssb ¢
JOPYTUMH AUCTHATUTHHAMEL. /JIex/

2.2

1. IlonsiTue nepcoHana B OpraHU3aluy.

2. lenu v mpUHIMIIBI YIIPABICHUS IEPCOHATIOM B OpTaHU3AIHH.
3. Crpareruu yrpasJeHHUsI IEPCOHATIOM.

Mp/

23

4 CyOBeKTHI yIpaBIeHHUS IEPCOHATIOM.

5. CoBpeMeHHBIE TOJXOABI K YIIPABICHHUIO IIEPCOHAIIOM.
6. Cucrema yrnpasiieHHsI IEPCOHAIIOM

7.Pa3BnTHe IepcoHaa Kak GpaKkTop IMPOM3BOICTBA

Mp/

Paznen 3. CTpykTypa ynpasieHusi IepcoHAJOM: padoTa ¢ KagpaMu U
PYKOBO/JICTBO NMEPCOHAIOM.

3.1

Ba3oBble KaTeropuu, XapakKTepU3yIOLIKE YIPABICHHUE IEPCOHATIOM.
TMoHsATHE U IIIABHOE COIEPHKAHKUE PYKOBOACTBO MEPCOHATIOM.
PaGora ¢ mepconanom. KaspoBoe mporpaMMHupoBaHue.

/JIex/

32

1.ITonsiTHE IEpCOHANA U KaapbI

2. DneMeHTBl paboTHI ¢ KaJpaMu
3. ITonsATHE CTPYKTYpPHI yIPaBICHUSL
Mp/

33

4. ®yHk1MHU B pabote ¢ KagpamH.

5. Cuctema u rogcucTeMa paboTHI ¢ KaapaMu

6. Conep:xaHue pyKoBOJCTBa

7. IlpMHIMIIBI TOCTPOEHUS CTPYKTYPBI YIIPABICHUS.
Mp/

34

VYrpapieHue Ha 0OCHOBE Jnepckoro pecypcea /Cp/

Pa3nen 4. Texnuka, cpecTBa U MO/IeJIM PYKOBOJCTBA.

4.1

[oHsATHE TEXHUKHU PYKOBOJCTBA.

PamouHoOe ynpaBiieHue U ypaBieHUE IOCPEACTBOM JEIIETUPOBAHUS.
VYrpapieHue 1o HeNsM U CUCTEMHOE yrpaBieHne. CpeacTBa pyKoBOJACTBA.
Mogenu pykoBoAcTBa. MeTo/Ibl yIpaBieHus epcoHanoMm. MeTtoasl moadopa
pyKoBoauTeNeH 1 (HOPMUPOBAHHE YIIPABICHIECKUX KOMaH]I.
Hcnonb30BaHne KOHKYPCHBIX U UTPOBBIX Tporenyp. /Jlek/

4.2

1.IToHsTHE TEXHUKU CPEACTB U MOAEIH PYKOBOJICTBA

2. KakoBa CyImHOCTb U KIacCU(pHKaLUs TEXHUKU CPEACTB U MOJETH PYKOBOACTBA

Mp/

43

3. MeTops!l pyKOBOZICTBA ITEPCOHATIOM

Mp/

Pa3gen 5. Metoanl Ha0opa ¥ OLlEHKH NEePCOHAJIA




5.1

Mertoas! orcka 1 Habopa nepcoHana (ycTaHOBICHUE TpeOoBaHHUIA, oOpalieHue
K UCTOYHUKAM KOMILJIEKTOBAHHU).

MeTtozs! OLIEHKH U 0TOOpa MepcoHana.

WntepBsio, HabmroneHue. MccnenoBanne cyOeKTUBHON KapTHHBI JKH3HEHHOTO
myTtu. Kapbeporpamma. AccecCMEHT- IEHTP.

/J1ex/

5.2

IIpoGema uCIoNIB30BaHMS IICUXOIIOTHIECKOH THATHOCTHKHI B OI[CHKE
IepcoHala.
ConnanbHO-TICHXOJIOTNUECKUE aCHEKThI aTTECTALIMHI Ka/IpOB.

Mp/

53

Ioctpoenue kapseporpammel. [10160p HHCTPYMEHTOB HEMPEPHIBHOIO
passutus /Cp/

Pa3nen 6. CouuajbHo- ncuxosiornyeckue Gaxkropbl GopMHPOBaHUS
OTHOLIEHHUA K TPYAY.

6.1

IoTpeGHOCTH TPYIOBOI NEATETHHOCTH.
MortuBanus Tpyq0BOH J€ATEIBHOCTH.
CtuMynupoBaHUE TPYJOBOU JACSTETLHOCTH.
/J1ex/

6.2

[ToTpeGHOCTH TPYIOBOI NEATETHHOCTH.
MotuBanus Tpy10BOi A€ATEIbHOCTH.
CTuMynupoBaHUE TPYAOBOMN JESITENBHOCTH.
Mp/

Paznen 7. Ajantauusi u o0yueHue nepcoHasa.

7.1

OpHeHTAINH HOBBIX PAOOTHHUKOB B OpPTaHU3AIINH.

OcHoBHBIE IPOOIIEeMBI afanTanuy. IIporpaMmsl aganTarOHHBIX
(conmanbHBIX, MPOPECCHOHATBHBIX U T.I1.) MEPOIPHUSITHH.

Bunbl aganranuu: conpansHas, IpohecCHOHANIBHAS, TICUXOIOTHYECKas.
/JTex/

7.2

Kpurepuu oneHKy aJanTHPOBAaHHOCTH pabOTHUKA
Mp/

Pa3gen 8. O0yuenue nepconaJa.

8.1

Onpepenenue noTpeOGHOCTH B 00yUESHUH.
dopMupoBaHUE 00YJAIOIIUX TPOTPAMM.
[TocnenoBaTebHOCTH 3BEHBEB OOYICHUSI.
Opranuzanuy, pearu3yrire IporpaMMbl MOATOTOBKH.
/Jlex/

8.2

[TpyHIMIIEI KOPIIOPATUBHOM HOMUTHKN O0YYEHHS U ITOBBIICHUS
KBaTA(UKALINHL.

Hamnpagnenus nporpaMm o0ydeHuS.

Mp/

Paznen 9. [lcuxosornyeckne acnekTbl NPoecCHOHATBLHOTO MPOABUKEHUS
nepcoHasa.

9.1

NunuBuayansHas Kapbepa.

CornmanbHO- ICHXOJIOTMYECKOe COJlep KaHKe MOHATHS "Kapbepa'.
OCHOBHBIE CTaIMU U 3Tallbl HHAUBUAYAIbHOH Kapbephl.
Mertonuka oLeHKH KapbepHbIX opueHTanuii O.11eiina.

/J1ex/

9.2

WnnuBuayansHas Kapbepa.

CounalibHO- IICUXOJIOTMYECKOe CoiepKaHue MOHTUS "Kapbepa'.
OCHOBHBIE CTaAMU U 3Tallbl HHAUBUAYAIbHOH Kapbephl.
Mertonuka olieHKH KapbepHbIX opueHTanuii O.1leiina.

Mp/

9.3

OCHOBHBIE CTaJIUH U 3Talbl MHAUBUIYaIbHOH Kapbephl.
MeTonuka olleHKH KapbepHbIx opueHTaruii J.111eina. /Cp/

Pa3nen 10. CamocrosiTesibHasi paGoTa

10.1

TToxroroka k nekuusm /Cp/

10.2

IloaroroBka k MMPaKTUYCCKUM
3aHATHAM

/Cp/

32

Paznen 11. KontakTHas padoTa

3AYET /K3/

0,15




5. OHEHOYHBIE MATEPHAJIBI

OueHOYHBIE MaTepHaIIbl JUIsl IPOBEJCHHS IPOMEKYTOUHOH aTTeCTaluy OOyYaroIMXCs IPHUBEJCHBI B IPHIOKEHUH K
paboueii mporpaMme TUCTIUTUTAHBL.

DopMBI U BHIBI TEKYIIETO KOHTPOJS MO AUCHUILIHHE (MOXYINIO), BUABI 3aaHUH, KPUTEPUH UX OLICHUBAHMS,
pacnpezeneHue 6aIoB 110 BUAAM TEKYILET0 KOHTPOIIS pa3padaThIBaloTCs IPenoiaBaTesieM JUCHUILUIMHBI C YUETOM €€ CeLU(UKH 1
JIOBOZIATCS IO CBEACHHS OOYJAIOIINXCS Ha IEPBOM yIeOHOM 3aHATHH.

Texymmii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBIISCTCS IIperofaBaTesieM NUCIHUIUIMHBI (MOXYIs), KaK MPaBHIIO, C
ucnonszoBanueM DMOC uny myreM MpoBepKU MUCHMEHHBIX padoT, MPeIyCMOTPEHHBIX pab0YMMHU MPOrpaMMaMu TUCLMILIMH B
paMKax KOHTaKTHOH pabOThl M CaMOCTOATENBHON paboTsl o0ydatommxcs. st GpukcnpoBanus pe3yabTaToB TEKYIIETO KOHTPOIS
MoxeT ucrnonb3oBarbest DUMOC.

6. YAEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MOXYJIA)

6.1. Pexomenayemas quteparypa

6.1.1. OcHoBHas JINTEpaTYypa

ABTOpI:I, COCTaBUTCIIN 3armaBue Wznarensc Ol ajapec
TBO, TOJX

JI1.1 [Tebexun A.B. YrpapieHne MepcoHANIOM: Y4eOHUK Mocksa: | https://www.book.ru/boq
KuoPyc,
2020

JI1.2 |pen. A. A. JIutBuHIOK | YIIpaBieHHE IepCOHATIOM: YUeOHHUK U IPAKTHKYM Mocksa: | https://urait.ru/bcode/44
IOpaiir,
2020

6.1.2. JlonoiHUTE/ILHASA JIUTEpATypa

ABTOpBI, COCTABUTENU 3arnaBue Wznatensc On. aapec
TBO, FOJL
JI2.1 | denoposa H.B., YipaBieHue nepcoHanoM. Mocksa: | http://www.book.ru/bool
Munyenkosa O.10. KuoPyc,
2020
JI2.2 | CemenoBa B. B., Ynpasienue nepcoHanoM. MIHHOBalIMOHHbBIE TEXHOIOTHH Mocksa: | https://book.ru/book/932
Komens U. C., Mazyp |ynpaBnenus (0XunaHus, JOCTOMHCTBA, HILTIO3UN): yueOHOE Pycaiinc,
B.B. nocobue 2019

6.2 UndopManmoHHbIE TEXHOJOTHH, NCIOJIb3yeMble PH OCYIIECTBIEHAN 00Pa30BaTEILHOIO Mpollecca Mo THCHUTIIHHE
(Moay.J10)

6.2.1 IlepeyeHb JULEH3UOHHOTO H CBOOOHO PACNIPOCTPAHSIEMOT0 NMPOIPAMMHOI0 o0ecneyeHus

6.2.1.1 | Microsoft Office
6.2.2 Ilepeyenn npogeccHOHANBHBIX 023 JAHHBIX U MHQOPMALIMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1 | CnpaBounas npaBoBas cucteMa [APAHT (untepHet-Bepcusi). URL: http://www.garant.ru/iv/

6.2.2.2 | MYJIbTUCTAT — mMHOrohyHKIIMOHATIBHBIN cTaTUCTHYeCKHi mopTai http://www.multistat.ru/?menu_id=1




6.2.2.3

Baza nannsix «brnbmmnorexa ynpasnernus» - Kopnopatusaslii MeHepkMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.4

denepanbHblit 00paszoBaresnbHblil Hoptan - OKOHOMUKA, COLIMOJIOT U, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUWE JUCHUIIJIMHBI (MO YJISA)

7.1

VaeOHBIC ayINTOPHH JUTS IPOBEICHNS 3aHATHH JIEKIMOHHOTO THITA, YKOMIUIEKTOBAHHBIE CIICIIAIN3NPOBAHHON MeOEITbIO
1 TEXHUYECKUMU CPEICTBAMU O0yUYeHHUs: MyIbTUMEANHOE 000pyI0BaHUE ISl peAocTaBlIeH sl yaeOHOH nH(pOopMaLun
OOJIBIION ayTUTOPHHU M/UIIH 3BYKOYCHIIMBAIONEe 000pYI0BaHHE (CTAlMOHAPHOE MIIN IIEPEHOCHOE).

7.2

VYueOHbIe ayIUTOPHHU UTS IIPOBEICHUS 3aHATAN CEMUHAPCKOrO TUIIA, TPYIIIOBBIX U HHAWBHYaJIbHBIX KOHCYJIbTAIINH,
TEKYIIETO KOHTPOJISL ¥ MTPOMEKYTOYHON aTTEeCTAINH, YKOMIUICKTOBAaHHBIC CIICIIMATN3UPOBAHHOIN MeOCITBIO U
TEXHUIECKUMH CPEJICTBAMU 00yIEeHUS: MYIbTUMEINHHOE 000PYIOBaHIE W/WITH 3BYKOYCHIIMBAIOIIee 000pYI0BaHHE
(cTanoHapHOE WK TIEPEHOCHOE)
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[TomernieHust 111 CAaMOCTOSATENBFHOM PabOoThI, OCHAIIEHHBIE KOMIIBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO MOIKITIOUSHHS K
cetu "MuTepHeT" 1 obecnieueHHEM A0CTYIa B JIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCHUTETA.

7.4

INomemteHust a1 XpaHeHUs U NPOGUIAKTUIECKOT0 0OCITyKUBaHUS yIeOHOro 000pyIOBaHHS




[Tpunoxenue
K paboueii mporpaMMe AUCHUILTUHBI

OLIEHOYHBIE MATEPHAJIBI IS IPOMEXKYTOYHOM ATTECTAILIUHA

MO JUCHUILIMHE

YupasJjienue nepcoHaJIomM

(HaumeHosanue OUCYUNTUHBL(MOOYVIS)

HanpapneHue moaroToBKy / CreluabHOCTh

23.05.05 CucreMbl o0ecriedeHUs ABHKEHNS M0E€310B

(K00 u HauMeHosaHue)

HampasnenHocTs (mpoduis )/crienuanu3anus

ABTOMATHKA U TeJIeMEXaHMKA Ha JKeJIe3HOA0POKHOM TPAHCIIOPTE

(Haumenosanue)



Coneprkanue

IlosicuuTenpHas 3amucka.

TunoBbIe KOHTPOJIBHBIC 3alaHUs WM UHBIE MAaTE€PHAJIbl U1l OLEHKH 3HAHWW, YMEHUM, HABBIKOB
U (WJIM) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.
Meroauueckue Marepuanbl, ONPEHCIAIIINAE IPOLUEAYPY M KPUTEPUM  OLICHUBAHUSA
c(OPMHPOBAHHOCTH KOMITETCHIIUN TIPU MPOBEICHUN TPOMEKYTOUYHON aTTECTAIHH.



1. lTosicHuTEIBHASA 3aIIMCKA

HCJIB HpOMe)KYTOqHOﬁ aTTeCTallMi — OLCHUBAHUC IMPOMCIKYTOYHBIX WU OKOHYATCJIBbHBIX PC3YJILTATOB
o0yueHHUs1 MO JUCHUILIMHE, 00ECIEeUYMBAONIMX JOCTH)KCHHE IUIAHHUPYEMBIX PE3yJbTaTOB OCBOCHHS
00pa3zoBaTeNbHON MPOTPAMMBI.

@dopMbl TPOMEKYTOYHOM aTTecTallMu: 3a4eT ¢ oueHKoW (7 cemectp o4Has Qopma, 5 Kypc 3aodHas
dbopma), IperycCMOTPEHHbBIE YUCOHBIM IJIAHOM

[lepeuens komMneTeHINH, GOPMUPYEMBIX B IPOLECCE OCBOCHUSI TUCIIUTUIUHBI

KOI[ 1 HAMMCHOBAHUC KOMIICTCHIINH KOZ[ HHAWKATOpa JOCTHKCHUA KOMIICTCHIUHU

OIIK-8. Cmocoben pykoBomuth paboroii mo moxrortoBke, | OITK-8.1 opranusyer M KOOpAMHUPYET PabOTy IO
NEePENoArOTOBKE,  IOBBIICHUIO  KBAIM(QHKAIMK M | OOYyYCHHIO M PAa3BUTHIO KaJIpOB
BOCIIUTAHHIO KaJJpOB

OIIK-8.2 cocTaBisieT TpyIOBbIE JOTOBOPHI U
JIOTIONTHUTENbHBIC COTTIAIICHUS K HUM

OIIK-9. Cnocoben koHTponupoBate mnpaBuibHOCTh | OITK-9.1 ompenensier npaBUIBHOCTh TPUMEHEHUS
NPUMEHEHUS CHCTEMBI OILUIATHI TPYJa W MaTEPHAIBHOTO, U | OILIAaThl TPYAa paOOTHUKOB
HeMaTepHalbHOTO CTUMYJIMPOBaHHS paOOTHUKOB

OI1K-9.2 [TpuMeHsIeT METOABI MaTEPHAITLHOTO U
HEMaTEePHAIBHOTO CTUMYJIMPOBAHHS TSI HOBBIIICHHS
3¢ PEKTHBHOCTH PaOOTHI IEpCOHANA

P€3y.HI>TaTI>I O6y‘ICHI/I$I o JUCHUIINIMHE, COOTHECCHHBIC C INIAHUPYCMbIMHA
pe3yjibTaTaMu OCBOCHUS OGpﬁSOB&TCJ’IBHOﬁ IMporpaMmbl

Kon 1 HanMeHOBaHUE UHMKATOpA PesynbraTel 00y4eHus 110 AUCIUTUINHE OreHOYHBIE
JOCTHKEHHS KOMIIETEHIINU Marepualbl
OIIK-8.1. Opranunzyer u | OOyuaroluiicsi 3HaeT: BUJIbL, METO/IbI O0yUYEHUS Bonpocsr (Nel - Ne
KOOPAMHHUPYET paboTy 1o obyuenuto u | NEPCOHANA, IPUHLUIBL OPraHU3aLMK pabOThI 11O 10)

IOJITOTOBKE, MEPENOArOTOBKE, MOBBILICHHUIO
KBaJTU(UKAINN PAOOTHHKOB.

OCHOBHbIE KOHLICTIIINY yTTPABICHUS
YeJIOBEUECKUMH PECYPCAMU B PA3ITMIHBIX
OPTaHM3AIMOHHBIX CTPYKTYPaX,

THIIOJIOTHIO ¥ (haKTOPhI KOMaH/1000pa3oBaHus,
CIOCOOBI COIMAIBHOTO B3aUMO/ICUCTBHSI; OCHOBBI
CTPaTErunuecKoro

IUIAHUPOBAHUS KOMaH/IHOW paboThI; CIOCOOBI
LeJIeN0JIaraHusl, ONPEeICHNs U pealn3aluu
MPUOPUTETOB COOCTBEHHOM

JIeSTEIbHOCTH U CaMOOLIEHKH; BO3MOXKHOCTH,
MHCTPYMEHTBI HETIPEPBIBHOTO 00pa30BaHUsl, €T0
3HAYEHHE JUTS PealIu3alnu

TPACKTOPUH CaMOPa3BUTHS?

Pa3BUTHIO KaAPOB

OOyyaromuiics yMeeT: OpraHU30BaTh u | Keiic (Nel - Ne3)
KOOPAWHUPOBATH PaboTy MO OOYYCHHUIO U PA3BUTHIO
KaJIpOB, KOHCTPYKTHBHO O00CYXIaTh 30HBI POCTa
COTPYAHHKOB Ha OCHOBE (akToB HX pabodueit




JeATENBHOCTH, — ONpEe’eNATh  INOTPeOHOCTH B
o0y4yeHnH pabOTHHKOB.

BECTU OTOOP WICHOB KOMAaH/IbI JUIsl IOCTHKEHUSI
MIOCTABJICHHOM 11€J1H; MIIAHUPOBATH KOMAaHIHYIO
paboTy, IpeaBUAETh

pe3ynbTathl (MOCASACTBYS) KaK JIMYHBIX, TaK U
KOJUIEKTUBHBIX JEHCTBUI; UCIOJIb30BaTh
WHCTPYMEHTBI U METObI

CaMOOLIEHKH, OIIPEAEISET IPUOPUTETHI
CaMOPAa3BUTHUS U MPOPECCHOHATHHOTO POCTA;
COOTHOCHTB IIEJIH, CTIOCOOBI 1

CPEJICTBA BBINOJIHEHHUS JESITEIILHOCTH C €€
pe3yibTaTtaMu, BBICTPAUBATh KapbeporpaMmy U
OI0MPaTh UHCTPYMCHTBI

HETPEPBIBHOTO 00pa3oBaHus;??

OOyyaromuiicst BiafieeT: HaBBIKOM OIpEeNICHUs
CWJBHBIX CTOPOH W OrpaHUYeHHH paOOTHHKOB,
METOAaMH pasBUTUA COTPYAHUKOB C YUYETOM
NPUHOPUTETa HMX pa3BHTHA MW  MOTpeOHOCTEH
OpraHU3alHH.

HaBBIKOM KOHCTPYKTHBHOTO pelIeHUs KOH(INKTOB
U IPOTUBOpPEUnil B KOMaHIHON paboTe; HABBIKOM
MOCTaHOBKH IIEJIH B

YCIIOBUAX KOMaHIHON pabOTHI U pelICHUS
MIOCTaBJICHHBIX 33/1a4; HHCTPYMEHTAaMU U
METOJAMH OIIPEENICHUS LENH U

3a/1a4H 1IEJIM CaMOPA3BUTHS U MTPO(PECCHOHATBEHOTO
pocTa, IIIaHUPOBAHKS U YIPABICHUS BpEMEHEM
IIPY BBIOJIHEHUH

KOHKPETHBIX 33/]a4, IPOEKTOB, IIPH AOCTHKEHUN
MOCTABJICHHBIX I1eNIeil; MeTOJaMH 1
UHCTPYMEHTAMHU HEMPEPHIBHOTO

obOpazoBanust (00pa3oBaHUs B TEUEHUE BCEH
JKU3HH) IS peaTu3aiy TPaeKTOPHH
CaMOPAa3BUTHUS, HABBIKAMH

CAMOKOHTPOJISI U pedIeKcuH, TMO3BOJIAIONINE
CaMOCTOSITENIFHO KOPPEKTHPOBaTh OOy4YEeHHE IO

BBIOpaHHOU TpaekTopuu;??

Cutyanust  (Nel
Ne5)

OIIK-8.2.  CocraBnseT  TpyAOBBIE

JIOTOBOPBI u
COTJIAIIEHUS K HUM

JOIIOJTHUTCIIbHBIC

OOyyaromuiicst  3HaeT: HOPMBI,  TIpaBHIIa,
CTPYKTYpYy M Ha3HA4Y€HUE, YCIOBUS 3aKIIFOYEHUS
TPYAOBBIX JI0TrOBOPOB n JOIIOJITHUTCIBbHBIX
CcOoTJIallIeHUH K HUM B COOTBETCTBUHU C TPYAOBBIM
3aKOHO/IaTEILCTBOM.

Bonpocer (Nell -

Ne 20)

OO0yyaromuiicss yMeeT: UCTI0JIb30BaTh HOPMAaTHBHO-
MpaBOBYIO 0a3y TMpH 3aKIIOYEHUH TPYIOBBIX
JIOTOBOPOB U JIOMIOJHHUTEIIFHBIX COTJIAIIICHUH K HUM,
HAXOJWUTh OMIMOKA ¥ HECOOTBETCTBUS  IIPU
3aKIIIOYCHUU TPYIOBBIX JIOTOBOPOB u
JIOTIOJTHUTETBHBIX COTJIAMICHUHA K HIM.

3amanusa  (Nel
Ne2)

O6yan01111/H‘/ica BJIaJCCT. HaBbIKaMKW  aHaJIM3a
TPYAOBBIX JA0roBOPOB u JOITIOJTHUTCIbHBIX
CoIIallIeHUH C Pa3HbIMU KaTCTOPHUAMHU pa6OTHI/IKOB.

3ananue (Ne3)




OIIK-9.1. Ompenenser npaBwibHOCTE | OOyUarOIIMIACS 3HACT: BUIbBI, QYHKIMH, CTPYKTYpY | Bompocer (Ne2l -
MPUMEHEHHUS OILIATHI TpyJa | CHCTeMBI OIUIATHI TPYZa, MPUHIMIBI opranusamun, | Ne30)

paboTHHUKOB CIOCOOBI  TOCYJApCTBEHHOTO  PEryIHpOBaHHSA
OILIATHI TPYy/a.

OOyuarommiicss yMeeT: OCYIIECTBISTh KOHTponb | Curyammss (N6 -
cooTBeTCTBHs (POPMBI OIUIATBl TpyZa W Buaa | Ne8)
JeATeNEHOCTH PaOOTHHKA, HAXOAUTH M YCTPaHAThH
OLIMOKH B CHCTEME OILIATHI TPYAa paOOTHUKOB

OOyuarommiics BIageeT: HaBbIKaMu dKoHoMudeckn | Curyamms (N9 -
MPaBWILHOTO (HOPMYJIHMpOBaHHUsS U TMOCTaHOBKH | Nell)
3a/a4 B 00JIACTH OILIATHI TPy

OIIK-9.2. [Ipumenser Metonsl | OOygaromuiicss  3HaeT: Teopun, OCHOBEI, | Bompocsr (Ne3l -
MaTepHaIbHOTO M HEMAaTepPHabHOIO | MEXaHH3MBEI, METOIbl  MaTepHaIbHOIO u | Ned0)
CTUMYIHPOBAHUA JUIA  TOBBHINICHHS | HEMATEPHAJIbHOTO CTHMYJIHPOBaHHS pPaOOTHHKOB
3¢ dexTHBHOCTH PabOTHI IEpCoHaNa JUIsL TIOBBIICHUS TPOHM3BOJMTEIBHOCTH TPYyIa,
METOJbl  OLEHKH 3()(GEKTUBHOCTH  CHCTEMEI
MaTepruaIbHOTO u HEMATCPUAJILHOT'O
CTUMYJUPOBaHUS paOOTHUKOB

OOyyatomuiicst ymeeT: yoexxaarh, MoTiBHpoBarh 1 | Cutyauust (Nel2 -
OKa3plBaTh  BIUAHHE  0e3  wucmojb3oBaHus | Nel6)
AMMUHHUCTPATHBHOTO [aBJCHHS. TMPUMEHITh Ha
MPaKTUKE

OGyuaromuiics Biageer: mpuemMamu U Mmetomamu | Keiic (Ned - Ne6)
omeHKH  3((HEKTUBHOCTH  MaTepUAIBHOH |
HeMaTepHaHLHOﬁ CHCTEMBI CTUMYJIMPOBAHUA
pabOTHUKOB.

[TpomexyTouHas aTTecTanus (IK3aMeH) NPOBOJIUTCS B OJJHOM U3 CIEAYIOIINX (HOpM:
1) oTBeT Ha OUJIET, COCTOAIIMNA U3 TEOPETUUECKUX BOIPOCOB M MPAKTUUYECKUX 3aaHUMH;
2) BeimonHenue 3ananuii B OOC YHuepcurera.

[IpomesxyTouHast arTecTarus (3a4eT) MPOBOJAUTCS B OJTHOM U3 CIEAYIOMUX (HOpM:
1) coGecenoBanue;
2) BeimonHenue 3ananuil B OMOC YHuepcurera.

2. Tunosbie! KOHTPOJIbHbIE 32AHMUS WJIH HHbIE MATEPHAJIbI sl OLIEHKH 3HAHUN,
YMEHUii, HABbIKOB M (MJIH) ONBITA 1eATEJIHLHOCTH, XaPAKTEPU3YIOIINX YPOBEHb

c¢opMHPOBAHHOCTH KOMIIETEHIM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 3aIaHN ) /IJIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTe/IbHOI0
pe3yJbTara

ITpoBepsieMsblii 00pa30BaTENbHBINA PE3yNIbTAT:

! TIpuBonsTCs TUIIOBBIE BONMPOCHI M 3aqaHus. OLEHOUHbIE CPEICTBA, IPEAHA3HAYEHHbIE JUIS IIPOBEAECHHUS aTTECTALMOHHOTO
MEpONPUATHS, XpaHATCA Ha Kadeape B JOCTATOYHOM JUIS NPOBEICHUS OIEHOYHBIX NMPOLEAYpP KOIMYECTBE BAPHAHTOB.
O1eHOYHBIE CPEACTBA MOJIC)KAT AKTYATH3AIMH C YIETOM Pa3BUTHSA HAYKH, 00pa30BaHus, KyIbTyphl, SJKOHOMUKH, TEXHUKH,
TEXHOJIOTHI M connanbHOW cepbl. OTBETCTBEHHOCTh 32 HEPACIPOCTPAHEHHE COAEPIKAHUS OLEHOYHBIX CPEACTB CPEIH
00ydJalomuxcsl yHUBEpCUTETa HECYT 3aBelyIonii Kadeapoi 1 npernogaBarenb — pa3padOTUMK OLIEHOYHBIX CPE/ICTB.



Kon 1 HaumeHoBaHue OO0pazoBaresIbHBIH pe3ysbTaT
UHUKATOpa JOCTHKEHHS
KOMIIETEHIUU

OIIK-8.1 OpraHu3yeT n | OOyuatomuiicss 3HaeT: BUABL, METOAbl OOy4eHWs MepcoHata, IPHUHIMIIBI
KOOpAMHHUpYET  paboTy MO | OpraHm3alMd  paboThl 1O  MOATOTOBKE,  IEPENOJrOTOBKE,  MOBBILICHHIO
00y4eHHIO U pPa3BUTHUIO KaJJPOB. KBaNM(pUKaIUK pabOTHUKOB.

1. ITpon3BOICTBEHHBIN HHCTPYKTAX ITO:

A) BBelleHNE B CTICIUAIEHOCTH U aIallTAllNK paOOTHUKA K HOBOI 00CTaHOBKE;

B) coTpymHHYeCcTBO, OCYIIECTBIIEMOE B YUSOHBIX IIEJISIX B MPOCKTHBIX TPYIIAX, CO3aBaeMbIX Ha MPEAPUSITHH;
B) maccuBHBIN METOI 00YUCHUSI, HCIIONB3YEMBIH JIJTS U3JIOKCHUS TCOPETHUCCKUX 3HAHHH, TPAKTUICCKOTO OIBITA;
I') MeTo1 BHEIPOU3BOICTBEHHOTO OOYUCHUS.

2. K nmpenmyiectBam 00y4eHust Ha pabo4eM MECTe OTHOCSTCSL:

A) coneprkaHne W BpeMsI IPOBEICHUS 00yUIEeHUs IPUCTIOCOOIEHBI K MOTPEOHOCTSIM 1 YCIIOBUSIM OPTaHHU3AINH;
B) MoryT ncnonp30BaThCs COBpEMEHHbIE yueOHbIe TPeHAKEPHI, MOACTIHPYIOLTHE IPON3BOICTBEHHBIE CUTYAIlUH;
B) yuactHUKM 00y4eHHs BCTPEYAIOTCS TOJBKO C PAOOTHUKAMM 3TOM K€ OpraHH3aLlUH.

3. Metox o0y4eHus «MeHTOPCTBO» OTHOCHTCS K METOJIaM OOY4EHHSL:

A) MUCTaHIIMOHHOTO O0Y4CHUS;
B) Ha pabouem mecre;

B) coBMenieHHEe METOIOB;

I') maccuBHBIMH METOJIaMU;

J1) BHE pabouero mecra.

4. Cpenu nepeyrciIeHHbIX METOJIOB 00YyUeHHUS BBIOEPUTE TE, KOTOPBIE ONPENEISIOT KaK aKTUBHBIE (BHIOEPUTE HECKOJIBKO
METOJIOB).

A) nexuus

B) unctpykTax

B) nenosas urpa

I') pa360p KOHKPETHBIX CUTYAIHH

5. Mcxos U3 KakuX KPUTEPUEB MOXKHO JIyYIlle OI[EHUTh Pe3yIbTaThl IPOrpaMMbl 00ydeHHs B OpraHnu3aIuun?

A) cTerneHp NPUBIEKAaTEILHOCTH IIPOrPaMMBI U COTPYJHUKOB, TIPOILISANINX Kypc 00ydeHns
B) nocnenyromue mo3uTHBHBIE M3MEHEHHUS TOW MIIM MHOM OPTaHU3aMOHHON (QYHKINN
B) croumocTs 3aTpar, cBI3aHHBIX ¢ 00y4YEHHEM IepcoHala

6. K npenmymectsam o0y4eHust BHE pabOYero MecTa OTHOCSTCSL:

A) TOCTYITHOCTh 1 UHTEHCUBHOCTH 00Y4EHUS
B) 0OMeH MHEHUSIMH 1 OIIBITOM € COTPYIHHKaMH APYTUX OPTaHU3aIMK BO BpeMs yueOHOro mporiecca
B) BO3MOXHOCTB OTJJOXHYTb B CBS3H C OCBOOOXKICHHUEM OT OCHOBHOM paboTHI Ha IepHoO]] 00yIeHUs

7. HaganpHBIM 3TaroM OpraHM3alvy Ipolecca 00y4eHHsl IEpCoHaa SBISETCS:

A) onpenencHue 1enei 00ydeHHs

B) dopmuposanue OromxeTa 00yUeHHs

B) onpenenenne norpedHOCTE B 00yUeHHN
T") Be10Op opM M METOAOB OOyUEHUS




8. ITpu kakoMm MeToie 00ydeHHUsT y 00yJaromerocst 00JIbIIe MAaHCOB MOJYIHTh, TAK HA3bIBACMbIE, «HESBHBIC 3HAHHSI»?

A) nexust

B) cemunap

B) HacTaBHUYECTBO

I') mucrarnnonnoe oOy4yeHne

9. Cpenu epednciIeHHBIX METOIOB O0YICHHUS BEIOEPUTE T, KOTOPBIE OMPEIEISIOT KaK aKTHBHBIC (BEIOEPHUTE HECKOIBKO
METOJIOB).

A) nexrust

B) unctpykrax

B) nenoBas urpa

I') pa3bop KOHKPETHBIX CHTyalnit

10. KoMnanust MOXET OIUTaYMBaTh OOYUCHHE CBOMX COTPYIHHUKOB B IPYTHX OPTaHU3AIMIX, ECIIH:

A) Ha 3TO eCTb AeHbI'U

B) Ha 3T0 ecThb pelieHie pyKOBOICTBA

B) ectb xenanue coTpyIHUKA

I') ecTh MPOU3BOACTBEHHAS] HCOOXOMMOCTh

OIIK-8.2. CocraBnsier TpynoBele | OOydaromuiics 3HaeT: HOPMBI, NpaBMiIa, CTPYKTypy W HasHauCHHE, YCIOBUS
JIOTOBOPbl M JIOTIOJIHUTENIbHBIC | 3aKIIOYCHUS] TPYJIOBBIX IOTOBOPOB W JONOJHUTENBHBIX COTJIAICHHH K HUM B
COTJIAIICHUS K HUM COOTBETCTBHH C TPYIOBBIM 3aKOHOIATEIBCTBOM.

11. Cpox perucrpaiyu TpyA0BOro Joropopa (us/ .- padoTonarenem:
A) 10 nHei

b) 3 mus

B) 7 nueit

12. B Tpy10BOM IpaBe MUCbMEHHBIN IOKYMEHT — COTJIallIeHHe MKy PaOOTHUKOM U paboTonaTeseM, KOTopoe
yCTaHaBJIMBACT MX B3aHMHbIC NIpaBa U 00S3aHHOCTH:

A) TpynoBoii JOTOBOp

B) TpymoBoii koHTpakT

B) norosop Tpyna

13. O6s13aTeNBEHBIME YCIOBHSAMH TPYIOBOTO JOTOBOPA SIBIISIFOTCS

A) yCIIoBHsI O TPYAOBOM (yHKIIMU

B) ycioBus o Mecte paboThl (C yKa3aHHEM CTPYKTYPHOTO HOAPA3ICICHHUS)
B) ycnoBus 06 ucnetanun

I') ycnoBus 06 omtate Tpyaa

) ycioBHs 0 pexume Tpyaa

14. B xakux ciy4asx Hy»KHO 3aKIF0YaTh JOMOJHUTEIBHBIC COTNIAIICHUS?

A) nepeBos Ha APYTYIO TOIDKHOCTh

B) npyroii pazmep 3apaboTHOI TUIATEI

B) nepenmenoBaHue 1OMKHOCTH HIIM CTPYKTYPHOTO NOJPA3ICIECHUS

I') HOBBII1 pexxuM paboThI M OT/IBIXA

J1) ycTaHOBJICHNE TapaHTHHA U KOMITEHCALINI

E) n3meHenne cpoka Cpo4HOTO JOrOBOpa

7K) HOBBIE 00513aHHOCTH, €CJIM OHH OBLTH YKa3aHbI B TPYJOBOM JJIOTOBOPE
3) u3MeHeHue YCIOBH Tpya Ha paboueM MecTe

15. TpyznoBoii JOroBop onpeznesnsiercs: Kak

A) IOpI/I,Z[I/I‘{GCKI/Iﬁ q)aKT, HBHHmmHﬁCﬂ OCHOBAHUEM BO3HHUKHOBCHUS TPYHAOBBIX HpaBOOTHOIIICHI/Iﬁ
B) CpCACTBO 3aKpCIJICHUSA pa6OTHI/IKa 3a OIIPEACICHHBIM pa6OTOI[aTGJ'I€M




B) cornamenue o Tpyne
16. OcHoBHas PyHKITUS TPYZOBOTO JOTOBOPA 3aKIIOYACTCS B TOM, YTO OH

A) ipencTaBiseT co00i HCTOYHUK TPYIOBOTO IIpaBa
B) siBnsieTcst 01HOM M3 OCHOBHBIX (h)OPM peasi3aliy IPUHIIUIIA CBOOO B! TPYAa
B) 3akpemuisier npaBa 1 0053aHHOCTH CTOPOH

17. PaGoTHHK 00sI3aH IPUCTYIUTH K UCIIOJIHEHUIO TPYAOBBIX 003aHHOCTEH

A) He TIO3THEE CIEAYIOIIETO JHS CO THSI MOAIMICAaHUS TPYIOBOTO JOTOBOPa
B) ¢ MomeHTa moamIcaHns TPYJOBOTO IOTOBOPA
B) co mgHs, onpeneneHHOro CTOPOHAMHE TPYIOBOTO IOTOBOPa

18. Eciin B TpyZOBOM JOTOBOPE HE OTOBOPEH CPOK €ro IEHCTBHSA, TO JOTOBOP CUATACTCS

A) 3aK/II0OYeHHBIM Ha CPOK HE MEHee OJHOTr0 roja
b) nepeiictBuTEIHHBIM
B) 3axiroueHHBIM Ha HEOIPEAETICHHBIH CPOK

19. Buzs! TpyAOBOTO JOTOBOPA IO CPOKAM ACHCTBHUS Pa3INdaroTCs
A) KpaTKOCPOYHBIH, CE30HHBIN, TOITOCPOIHBII

B) cpounsrit, 6eccpounbrit

B) cpounsrii, 6eccpouHbIii, Ha BpeMs ONpeaeTICHHON PadoThI

20. PaOOTHHK MOXET CaMOCTOSITENBHO 3aKJII0YaTh TPYIOBOH JOTOBOP B BO3pacTe

A) c 18 net

Bb) ¢ 16 ner

B) c 14 net

OIIK-9.1. Omnpenensier | OOydJaroniuiicss 3HACT: BHIBI, (QYHKIUH, CTPYKTYPY CHCTEMBI OIUIATHl TPYIa,
MPaBHILHOCTh MIPUMEHEHHS | TIPUHIUITBI OPTAHW3AIMH, CIIOCOOBI T'OCYAapPCTBEHHOTO PETYIHPOBAHMS OILIATHI
OIUIaTHI Tpy/a pabOTHUKOB Tpyna.

21. Kakast cucreMa 3apaOOTHOH IJIaThl OTHOCHTCS K CIENBEHON (hopme?

A) moBpemMeHHas
b) noBpemeHHO-TIpeMuUaIbHAS
C) akkopaHas

22. Kakast cucteMa OrutaThl TPyIa OTTOCTUTCS K IIOBPEMEHHO?

A) omnata TpyJa 3a eIUHUIYY TPOTYKITUN
B) omnara tpyna 3a pukcupoBaHHOE BpeMs pabOTHI
B) noxkasarens Tpyza, OTpaXarouiuii 3aTpaThl BpeMEHH PabOTHHKA

23. HazoBure ycroBue MpUMeHEHHs IOBPEMEHHOH OTIaThl TpyAa?
A) cTUMYIHMpOBaHUE IS YBEITMUEHHS BEIPAOOTKH MPOIYKIINH

B) HEBO3MOKHOCTD y4éTa BBHIIOJHEHHBIX padoT

B) HOpMupOBaHHUE BHIOIHAEMBIX padoT

24. T'ocyrapcTBEHHOE pEryJIMpOBaHKe OIUIATHI Tpya BKitodaet (MckmounTe auminee):

A) 3aKOHOIATETFHOE YCTAHOBJICHHE W H3MEHEHNE MUHIMAJIBLHOTO pa3Mepa OIuIaTel Tpya B PO
B) ycraHoBieHHe pailoHHBIX KO3 (UIMEHTOB 1 MPOIIEHTOB Ha0aBOK

B) rocymzapcTBeHHOE perynupoBaHUe JOXOA0B (GHU3UIECKUX JIHIL

I') rocynapcTBeHHOE peryJMpoBaHHe JIOIUIAT U Ha0aBOK 32 MPO(EeCCHOHATBHOE MACTEPCTBO




25. T'ocynapcTBeHHast TOJIMTHKA JIOJDKHA OBITH HAallpaBJIeHa Ha MOBBIICHHE OKYNATEIbHON CIOCOOHOCTH
3apaboTaHHOM UIaThl (2 OTBETA):

A) HA3KOOIIIAYNBACMBIX KaTeTOpUit

B) Tex, KTO mojydaeT cpeiHIo 3apIuiaTy

B) Tex, KTO Mojy4aeT BBICOKYIO 3apIniaTy

I') Tex, xto paboTaer Ha Toc ciayx0e

26. O0mas BemuurHa TPYAOBOTO BO3HATPAXKACHUS OTPAKaALT:

A) neny paboueit cuiIbl

B) 3aTpaTsl Ha BOCTIpOM3BOICTBO pabodei CHITBI

B) cnpoc u npemnokenue paboueii CHITBI OTIPEICTICHHOTO KadecTBa
I') Bce oTBETHI BEpHBI

J1) Bce OTBETHI HE BEPHBI

27. AOCONIOTHBII ypOBEHb 3apa0OTHOM IJIaThI, CJIOXKUBILHUICS B TOCYAapCTBE CIEAYET OLEHUBATH 110 ee:

A) peanmbHOH BeTHUNHE

b) HOMUHATEHOM BeTMIHHE
B) Bce 0TBETHI BEpHEI

I') Bce oTBETHI HE BEpHBI

28. OneHnBaTh OTHOCUTEJBHBIE pa3Mephl 3apad0THOM IIIAThl MOYKHO Ha OCHOBE!

A) peanbHOH BETMYUHBI

b) HOMUHAIBHOI BETMYNHBI
B) Bce 0TBETHI BEpHEI

I') Bce oTBETHI HE BEpHBI

29. Onnara Tpyza I10DKHA 00eceynTh paOOTHHUKY:

A) orpezieNIeHHBII ypPOBEHb yIOBIETBOPEHUS €0 JIMYHBIX M COLMAIBHBIX TOTpeOHOCTEH
B) onpenenenHbIil ypoBEeHb YIOBICTBOPEHHUS €T0 MaTepHAIbHBIX MOTPEOHOCTEN
B) onpenenenHsIi ypoBEeHb YAOBIETBOPEHNUS €TI0 TyXOBHBIX IIOTpeOHOCTEH

30. Omnara Tpy/a J0/bKHA 00eCcneuuTh paboTonaTelio:

A) onpeqieNIeHHBI YPOBEHb YAOBICTBOPEHUS €r0 JINYHBIX U COLUAIBHBIX NOTPEOHOCTEH
B) ynoeneTBopenue morpedHOCTEH paboTHHKA
B) mosydeHue oT pabOTHHKA pe3yJibTaTa, HeOOXOAUMOrO JUIsl IOCTHXCHUS] KOHSUHOH 1181 NPEANPHUSITHS

OIIK-9.2. Tlpumensier metonwl | Obyuarowutics 3Haem:. TEOPUH, OCHOBBI, MEXaHU3MbI, METOJbl MAaTEPUATBHOTO U

MaTepuaabHOTo U | HeMaTepualbHOTO CTUMYJINPOBAHHSA paboTHHUKOB JUIs MTOBBIIICHHS
HeMaTepHaIbHOIO MPOU3BOJUTENBHOCTH  TPYyJa, METOJIbl OLEHKH J(P(PEKTUBHOCTH  CUCTEMBI
CTHUMYJINPOBAHUSA JUIS | MaTepHalbHOTO M HEMAaTepPHaJIbHOTO CTUMYIMPOBAHUS pabOTHUKOB

MOBBILIEHUS 3¢ HEKTHBHOCTH

pa6OTLI nepcoHaiza

31. B uepapxuto notpedHocTel A. Macioy He BXOAUT HOTPEOHOCTb:

A) pusznonornueckas;

b) conmanpHas;

B) norpe6GHOCTD B yBayKeHHH;
I') morpebHOCTH B ycmexe.




32. Makrperop pa3padoTaji TEOPHIO:

A) npouieccyaiibHasi TEOPHs INYHOCTH;

B) Teopus Tpynosoit MoTHBaLIUY;

B) nByx (akTopHas Teopus;

I') Teopust MOTHBAIMH UCTIOTHUTEIBCKON AEATEIEHOCTH XY

33. CtumynupoBaHue — 3T0. ..

A) cozaHue BHYTPEHHUX ICHXOJIOTHYECKUX TOOYKACHHUH K IESTEIbHOCTH;

B) coBOKyNTHOCTh MOTHBOB, HOOYKIAIOIINX K aKTUBHOCTH ¥ ONIPECIISIONINX €€ HapaBlIeHHOCTD;
B) BHemHue 1 BHyTpeHHME (PaKkTOPHI, HOOYKAaIOIINe PAOOTHHKA K TPYLLY;

I') ctpemnenne oka3aTh BIUSHHAE HA IPYTHUX.

34. ypOBeHL MOTHBAIIUU, IIPU KOTOPOM ACATCIBHOCTL MAKCUMAJILHO YCIICIIHA, HA3bIBACTCH:

A) 3KCTpEeMyMOM MOTHBALINY;
b) onTrMymMOM MOTHBAIIUU;
B) MHHUMYMOM MOTHBAIHH;
I') BepmmHOM MOTHBAITHIH.

35. I[loHATHE «MOTHBY» U «MOTHUBANUA» COOTHOCUTCS CIICAYHOIUM 06pa30M:

A) IOHATHE «MOTHBY» YK€ MOHSATHS «MOTHBALIISI»;

B) nmonsATHE «MOTHBALUS YK€ TIOHATHS KMOTHUBY;

B) 3Tu noHATHSA — CHHOHUMBI,

I') nonsiTHE «MOTUBY» ABINAETCA PA3HOBUIHOCTBIO OHATHS «MOTHBALIUI.

36. OHOM U3 TEOPUIT MOTHBAIMH SIBIISIETCS] TEOPHSI:

A) nByx ¢axropos Y. CriupmeHa;
B) uncTpyMeHTaNbHAS;

B) momuHaHTBI A. A. YXTOMCKOTO;
I') neHHOCTHOTO OOMEHa.

37. OcHoBareneM I/ICCJICI[OBaHI/Iﬁ B obiacTu MOTHUBallM1 HOCTI/I)KCHI/Iﬁ CUUTACTCA:

A) JI. C. Mak-Knennannm;
B) P. ATkuHCOH;

B) X. Xekxay3eH;

I') K. PomxHoc.

38. Uem croxHee JUIA Cy6’L€KTa JACATCIBHOCTh, TEM OoJlee HU3KUMH YPOBEHb MOTUBALIUN JI HEE ONTUMAJIEH COTJIACHO
3dKOHY:

A) IPErHaHTHOCTH;

B) brnonnens;

I') Mepkca-Jloncona;

JI) 5MOIMOHAIEHON KOHCTAaHTHOCTH.

39. MoTuB — 37T0...

A) oco3HaBaeMble H HEOCO3HABaEMBbIE HYK/IbI Y€JIOBEKA, HEOOXOAMMBIE ISl Pa3BUTHS TUIHOCTH;

B) co3nanue BHYTpEHHHX NICHUXOJIOTHUECKHUX MOOYXICHNH K IeSTeIbHOCTH;

B) noOy»xneHne K BBIMOIHEHHUIO JIESITEIbHOCTH, ITOCTYIKaM, B OCHOBE KOTOPBIX JIS)KaT MOTPEOHOCTH YEIIOBEKa;
I') crpemiienne 100MBaTHCS CBOMX HHTEPECOB B YIIEpO Ipyromy.




40. CooTHecuTe, Kakue oTpeOHOCTH, TT0 Maciioy, OTHOCATCS K COMaIbHBIM, Kakue K MOTPEOHOCTSAM B YBOXKESHUU U
KaKHe K OTPEOHOCTH B CAMOBBIPAKCHIH:

A) conuasnbHbIC a) 00yUeHUE
B) B yBaxkeHuu 0) co3aaHuC eTUHON KOMaH/IbI
B) B caMOBBIpaKCHUU B) JACICTUPOBAHKE JOMOTHUTCILHBIMU MPAaBAMH

2.2 TunoBble 3a1aHUS VISl OLIEHKH HABBIKOBOI0 00pa30BaTeIbHOIO0 pe3yJibTaTa

[TpoBepsiembIii 00pa3oBaTEIbHBIN pe3yiIbTaT:

Kon n HaumeHnoBanue OO0pa3oBaTeNbHBIN PE3yIbTaT
WHIUKATOPa JOCTHKEHUS
KOMITETEHITUH

OIIK-8.1 OpraHu3yer u | OOyuaromuiicss yMeeT: OpraHu30BaTh U KOOPAWHHMPOBATh paboTy MO OOYYEHHIO U
KOOPIMHHpYeT  paboTy 1o | Pa3BHTHIO KaJpOB, KOHCTPYKTHBHO OOCYK/IATh 30HBI POCTA COTPYAHMKOB Ha OCHOBE
(dakToB uX paboyel JesTENbHOCTH, OMNpPEACSATh IMOTPEOHOCTH B O0y4YECHUH

00y4eHHUIO U Pa3BUTHUIO KaJPOB.
pabOTHHKOB.

Keiic 1.

Pernonanbupiii qupekrop no CHI' MHOroHanuoHanbHOH (apMaleBTHYECKOW KOMIIAaHWU TOMPOCHI IperojiaBareneii
OHOM W3 MOCKOBCKHX OHM3HEC-IIKOJN IOATOTOBHUTH IPOTPaMMy OOYYeHHsS IUIi PYKOBOJWTENICH pPETHOHAIbHBIX
HPEICTaBUTEIBCTB.

ITo ero 3aMbIcTy, IO OKOHYAHUH IPOTrPAMMBI PyKOBOAUTENHN JOJKHBI IIOJIYYUTh YETKOE MIPEICTABIECHHE O CBOUX 3a/1a4ax,
(YHKIMAX ¥ 00A3aHHOCTSAX, BBIPa0OTaTh HABBIKM YIPABICHUS IPEICTABUTEIBCTBAMH, KOTOPHIC 3aHHUMAIOTCS
peanu3aryeil IPOAYKIMY B PETHOHAaX U B KOTOPHIX pabOTaeT OT TpeX A0 IIATH YENOBEK, IOHATh KYJIbTypy MaTepHHCKOH
KOMITaHUH.

Ilo cnoBam pernoHanbHOrO JUPEKTOpa, M3 ABAALATH PYKOBOAMTENEH NPeICTaBUTEIbCTB JIMIIb BOE yJacTBOBAIU B
nporpamme npodeccroHanbHOro o0y4eHust B 3amanHoii EBpore, ocTalbHbIE JOBOJIBCTBOBAINCH «MHCTPYKTAXKEM Ha
pabodyeM Mecrte». BoJBIIMHCTBO M3 HUX paboTaeT B KOMIIAHMM MEHBIIE OJHOTO Toja, IMPHYEM HX IMPEIIIeCTBYIONINE
Kapbephl BECbMa Pa3HOOOPa3HbI — OT HH)KEHEPOB-MEXaHHUKOB JI0 XHPYPTOB.

Bomnpocsr: 1. C gero cienyeT HayaTh MOATOTOBKY HPOTPAMMBI COTPYAHHUKAM OHU3HEC-IIKOJIbBI?

2. TlopekoMeHAyHTE MOCIEA0BATEILHOCTh ACUCTBUN MO MOJATOTOBKE W peaju3aluu mporpammbl oOydeHus. 3. Kakwue
MeToJIbl 00yueHus1 Oy 1y T HanboJsee MpUeMIIEMBIMH JUIS JaHHOI MporpamMMbl?

4. Kak onieHuTh 3()()eKTUBHOCTH MPOTPaMMBI 00yIeHHUS?

Keiic 2.

Bl pykoBoanTens yueOHOro HieHTpa. Bamr coTpyHUK mpoBen o0ydaroliee MEpONpHaTHE Ha HOBYIO /ISl HETO TeMy. Bbr
XOTHTE MOAETUTHCS HAOIIOASHUSIMU CO CBOMM coTpyaHuKoM: «Ilo moBoxy BeOnHapa. S nenan(a) 3aMeTKH 1Mo X0y IUTIOC
BYEpa MOOOIIANACH C TOCETUTEISIMH, cOOpai(a) Koe-KaKyro 0OpaTHYIO CBSI3b.

CHauaja npo nockl. Tl O4eHb HHTEPECHBIH CIIHKEDP, TBOSI YHEPTeTHKA, TITyOMHA MBICIIH - BCE TO JIFOASIM TIOHPABUIIOCH.
Tenepb Ipo MUHYCHI.

KonTent Obu1 HEe amanTupoBan nof LIA.

KoHTEHT ObUT KHIDKHBIA U CIAMIIKOM TEOPETHUYCCKHH C aKaIeMHUYECKUM YKIOHOM, CIIOXKHBIA Uit BoCHpusaTHs. JIroau
HACTPaMBaJIHCh Ha YIeOHO-pa3BIeKaTeIbHbIHN Ja/l, HO MOyUMIN «3arpy3».

He 6b110 XMBBIX HCTOPHIA, Ha KOTOPBIE JIFOJJM MOTJIH OBl CKa3aTh — «J1a, 3TO IIPO MEHs, 3HAYUT MHE K BaM».

Mano uHTepakTHBa.

Ouenp OoJbIIve Nay3bl Ha OTBETHI B yare. [Ioka oTBeyaroT, HaJo0 YeM-TO 3TH May3bl 3aN0JHATE. Hukoro He xaem.

Temn peun - r0/1IM B OCHOBHOM Macce Hazio ObIcTpee U Oozapee.

MOHOTOHHOCTb peur. DTO OTMETHJIIA NTapa YEIOBEK U3 IPUCYTCTBOBABIIHX.

Jlromu ynumy, nake Terias ayAnTOpysl, U3HAYaJIbHO JIOSIIbHAS, HACTPOEHHAsS IOCH/IETh 10 KOHIIA U JaTh 00paTHYIO CBS3b,
a MOXET ¥ KyIHUTh. DTO HUKYZa HE TOTUTCS».

Ha3zoBuTe 2 mpuHIMIa , KOTOpbIE HapyllaeT JaHHas 0OpaTHas CBS3b.

Keiic 3.
Bribepure IIPaBUWIbHBIN TIOPSIIOK opraHu3aluu CUCTEMBI o0y4yeHHs -

A. Pazpaborarp: cucremy oOy4aromux MeponpusaTHid - ONpeaenuTh: NMOTPeOHOCTH IepcoHala B OOydeHHH - -
Opranu3oBaTh 00y4aroIue MEpONpUATHS - BKIIOUUTE cucTeMy 00y4eHUs B CUCTEMY CTUMYJIMPOBAHUS/MOTHBUPOBAHUS
nepconaia - [loxyuuTs "oOpaTHyIO cBs3b" 1O pe3ysnbTaraM 00ydeHus!




b. Onpenenutsb: noTpedHOCTH NepcoHana B 00ydeHun - Paspaborare: cucreMy 00ydarommx MeponpusiTHi - Bkiarounts
crcteMy 00y4eHUs B CHCTEMY CTHMYJIMPOBaHU/MOTHBUPOBAHUS IlepcoHaia - OpraHn3oBarh 00y4arouiie MepOIpHUsITHS

- Ilonyuurs "00OpaTHyO cBs3p" o pe3yJbraram 00y4eHus
B. Ompenenuth: mnorpeOHOCTH TNepcoHana B 0Oyd4eHMM - BKIIOUUTE cHCTeMy OOY4YeHHS B CUCTEMY

CTUMYJIHPOBAHU/MOTHBUPOBAHUS IIepcoHana - PaszpaboraTh: cucreMy oOydarommx Meponpuatuid - IlosydnTs
"0OpaTHyI0 cBsI3b" 1O pe3ynbTaTaM 00y4eHus - OpraHu30BaTh 0OYJAIOIINE MEPOTIPHUSTHSL

OIIK-8.1 OpraHu3yeT u | OOyuarommiicsi BIaieeT: HABBIKOM ONPEACICHUS CHIBHBIX CTOPOH M OTpaHMYCHHNA
KOOpAMHHMpPYeT  paboTy  mo | PaDOTHMKOB, METOAMHM PA3BUTHS COTPY/IHUKOB C y4ETOM NPHOPUTETA HX PA3BUTHA 1

0BYHUEHHUIO 1 PA3BHTHIO KAPOB. MOTPeOHOCTEH OpraHU3aIIHH.

3amanne: Omnpenenute, KakOH YpOBEHb TOTOBHOCTH COTPYIHHKA K PEIICHUIO 3a/1a4y ONMCAaH B KKIOH CUTYalLlH
Curyarus 1

Anexceir YeboTapeB HeJTaBHO OBUT Ha3HAYEH PYKOBOAMTEIEM MOpPA3IeNICHISI, B KOTOPOM OH JOJT0e BpeMs mpopadboTai
B KayecTBE KIIFOUEBOTO COTpYAHHMKA. ECin 4ecTHO, ero MOXHO Ha3BaTh JYYIIMM COTPYAHUKOM mojpasieieHus. OH
MPEKpacHO MOHMMAEeT, KaK OPraHM30BaH TEXHOJOTMYECKHUI MpOIecc, 3HaeT BCe TOHKOCTH «KaK CBOM IISITh IajbLEBY,
OIepaTHBHO peuraeT Bce npodeccuonanpHble 3a1aun. Kpome Toro, y Anekcest ecTh €llie 0JHO 3aMeyaresibHOe KauecTBO
— OH I0-HACTOSILEMY OTBETCTBEHHBIN YEJIOBEK M Ha HETO BCET/1a MOXKHO TOJIOKHUTHCSL.

Hasnauenue sBnsiercst mis Ajsiekcess AoiarokaaHHbiM. OH OYeHb JaBHO TOBOPHJ, YTO €My ObLIO Obl MHTEPECHO
MonpoOoBaTh ceOs B POJIM PYKOBOIUTEIIS, YTO OH BHIUT MHOT'O BO3MOXKHOCTEH 15 MTOBBINICHHUS 3()(HEKTUBHOCTH pabOThI
noxpaszaeneHus. [Ipapaa, paboTa ¢ KOJUIEKTHBOM Y HEr0 He OYeHb JanuTcs. Ero ctpemiieHne nposBUTE ce0s B Ka4ecTBe
«HACTOSIIIECTO PYKOBOIHUTEIS» BBI3BANO CHAYala HEJIOYMEHHE, a IOTOM M OTPHLATENBHYIO PEAKIHI0 CO CTOPOHBI
HOXYWHEHHBIX. MOJIOBIE COTPYIHHUKU K AJICKCEIO MPUCTYIIHBAIOTCS, @ BOT CO «CTapuKaMm» - Oena. [locnennee Bpems
OHH JIUIIB ()OPMAIILHO BBIIOJHSIOT BCE PAaCHOPSDKCHUS AJICKCesl.

Taxxe He Bce aauTCcsl y ANeKces ¢ OTYETHOCTBIO H PsAIOM (popMabHEIX IPOLEIYP.

OnHako OH ONTHMHUCTHYHO CMOTPHT B OynyIiee U IeHCTBUTEIBHO CTapaeTcs.

B 3axmoueHnn Ajekceil BhIpa3ui yBEpeHHOCTh B TOM, YTO NOAYMHEHHBIE CMOTYT ONEPATHUBHO CIPABHUTHCS C 3ahavyel,
MOMPOCHII MX OY€Hb BAYMYHBO ITOJIOUTH K €€ PEIICHHUIO.

Curyarus 2

PyxoBogurens Urops LllymkoB nonyuun ¢popMy HHAMBUAYAJIBHOTO IUIAHA Pa3BUTHSL, KOTOPYIO HEOOXOAMMO 3aIOJIHUTh
Y HanpaBuTh B KopropaTHBHbIM YHUBEPCUTET B TeUEHHE TPpeX Hezlesdb. B mpouuioM roay Urops mpoien qByXaHEBHbII
TPEHHUHT 110 3aIl0JIHeHHIO MHANBHIYa bHBIX IJIAHOB PAa3BUTHS U TEIEPh OYEHb XOPOIIO OPHEHTHPYETCS B JaHHOU TeMe.
Uropb BbLIENHI 151 ce0sl IPUOPUTETHI Pa3BUTHS, ONTHPAsCh Ha MOJIEIb KOPIIOPATUBHBIX KoMmrieTeHIui. ChopmynupoBai
JIBE LIeJIM PA3BUTHSI U COCTABMII IEPEYESHb MEPOIPHATHI ITO JOCTHXKEHUIO KaXKI0H N3 HUX. MepOonpUsTHS, KOTOPBIE BIIUCAI
B VHauBUIyalbHEIN TUIaH pa3BuTHs Uropb, HAXOIATCS B paMKax pasIMYHBIX cep pasBUTHS — «pa3BUTHE Ha paboueM
MecTe», «00yYeHHUe Ha OIBITE JPYTUX», «IO0Ny4eHHe 00paTHOH CBsI3H», OHH Pa3HOOOPAa3HBI U PEATUCTHYHBI [0 CPOKAM.
Tex 2,5 yacoB, KOTOpbIE MOTpaueHbl IOCIE OKOHYAHHUsS pabovero JHS Ha cocTaBieHHWe WHIMBHIyaJIbHOTO IUIaHA
paszButus, Mropro coBcem He xaib. OH yOexJeH, 4To il MPO(ECCHOHAIBHOTO POCTa M KaphepHOTO MPOJBIIKEHHS
IPOCTO HEOOXOANUMO LIETICHANIPABICHHO U CO3HATENIbHO Pa3BUBATH COOCTBEHHBIC IIPO(ECCHOHAIbHbIE HAaBBIKH.

Curyarus 3

Menemxep Bukrop IlonoB HemaBHO BepHYyJICA U3 3apyOeKHOW MOE3AKH MO OOMEHY ONbITOM. TaM, Ha MHOCTPaHHOM
npeanpusTH BukTop mpoxoaun o0ydeHue o teme «CrcreMa ynpasieHus nepconanom». [lo Maennio Bukrtopa u ero
KOJUIET, Moe3/IKa OblIa KpaifHe MHTEePeCHOH, moie3Hoi 1 nHpopmaTuBHOM. [1o pe3ynpraTaM KOMaHANPOBKH PYKOBOJCTBO
nonpocwio BukTOpa BBICTYNUTH Tepen ApYyruMH pykoBoxutensmu [lpeampustus, B KoTopoM OH pabotaer. Llens
BBICTYIUICHHSI — TIPEJCTaBUTh HauOoJiee IOJIE3HBIE W HMHTEPECHBbIE HAEH M3 3apyO0eKHOH IpPaKTHKH YIpaBICHH
nepcoHaioM. Panbine BukTop HUKOTIa He BBICTYIAU Iiepe Takol Oosbinoi aynuropueil. OH He OYEHb ITOHUMAET, KaK
NPaBHJILHO OBUIO OBl OPraHW30BaTh CBOE BHICTYIUICHHE — HYXKHO JIM TOTOBHUTH CIIAl[Ibl, €CJIM HYKHO TO, Kakue M Kak,
CKOJIBKO BpPEMEHH pPacCcKa3blBaTh, a CKOJIBKO OTBEYAaTh HA BONpOCH U T.A4. Kpome Toro, Bukrop c mercrBa He mobHT
myOnr9HbIe BRICTYIUICHISL. Kax/Iplif pa3 B HOJOOHBIX CUTYaIlMIX OH OYSHb BOJIHYETCS], YyBCTBYET CeOS «IITKOJIEHUKOM,
«TepsieT MBICIbY). BUKTOp BCAYECKU IBITACTCS OTTSHYTh JAaTy BBICTYIUICHMSI, HaXOlsl KaKIbIH pa3 KaKUE-TO BECKUE
[IPUYUHBL.

Curyanus 4

Anp6ept XpoMOB — SIBIISIETCSl pYKOBOANUTEIIEM IIPON3BOICTBEHHON equHUIBI Komnanuu. OH OTIMYHO 3HAET BCE HIOAHCHI
JIeITeNIbHOCTH, T.K. KOTAa-TO caM ()OPMHUPOBAI U oTiaxuBai pabory. Korna Ansbept ToJIbKO HauMHAI ONTHMU3HUPOBATD
JIeSITeJIbHOCTh MPOU3BOJICTBEHHOH €IMHUIIBI eMY, TeHCTBUTENILHO, ObLI0 TpyaHO. Ho, Oyydn 4e0BeKOM CIIOCOOHBIM H




TPYIOIIOOMBBIM, OH CO BPEMEHEM OCBOWJICS M OTJIMYHO cripaBuiics ¢ 3aaaueil. [lo onenke pykoBoacrsa Kommanuu, B
HacTosiIIee BPeMsi CTPYKTYpHOE IoJipaszieieHue, Bo3riasisieMoe AbOepToM, SIBISETCS OJHUM M3 CaMbIX () (EKTHBHBIX.
B atom rony pykoBoactso Kommanun npennoxuno Ains0epTy MoayMaTh Haja UAeel, CTaTh PYKOBOJAUTENIEM U HaJIaAUTh
JIeSITeNIbHOCTh BHOBB ITPUOOPETEHHOI MPOU3BOICTBEHHOI €AMHHIIBI B IPYTOM PErHOHE.

Onnako AnbOepT He yBEepeH, 4To corylacutcs. «J/lBa pasa BOMTH B OJJHY M Ty € BOIY» - OUEHb CIOXHO. BvIroms u
MEPCIIEKTHBBI IPUHATHUS JAHHOTO NPE/UIOKEHHUS [Tl HEro Heo4eBUIHBI. Pucku Anp0epT olileHHBaeT, Kak O4eHb BHICOKHE.
Bbonee Toro, u3 mozxpasaeneHus, KOTOpoe BO3MIIABIAET ABOEPT, COBCEM HEAABHO 110 CEMEHHBIM OOCTOSI TENHCTBAM YIIEI
ero 3aMecTuTeNb, KOTOPOro Anb0EepT BUAET B Ka4ECTBE CBOETO MPEEMHHUKA. Temepb COBEPIICHHO HETOHATHO, B «UbH
PYKH» TOTMAZET €ro MPOU3BOACTBCHHAS €ANHHIIA.

Curyarms 5

Ouera [lepoBa aBa Mecsna Hazap npunuia B JlemapraMeHT ynpasieHns mepcoHanoM oqaoro u3 [peanpustuit Komnannn
Ha JIOJDKHOCTh CHelMaicTa 1Mo OoOy4eHHI0 M Pa3BHTHIO. JTO ee mepBoe Mecto paboTel. Jlerom Ombra ¢ ormimunem
3akoH4YMIa (akynbTer ncuxojorud MI'Y um. JlomoHocoBa. Eif npemnoxxuny pa3pabotarh KOMILIEKC MEPOIPHATHH 11O
Pa3BUTHIO HaBBIKOB YNpPaBJICHUS JIOJBMU Ul pyKOBoAUTeNel cpenHero 3BeHa. Obra 0XOTHO COINIaCHIIAaCh B3SThCA 3a
pa3paboTKy HmporpaMMbl 00Oy4eHHs M C SHTY3Ma3MOM NPHUCTYIHJIA K PEIICHUIO MOCTaBlIeHHON 3a1aun. [lo ee MHeHHIO,
pa3paboTka JAaHHOH MPOTrpaMMBbl HOMOXKET €H MPUoOpecTH HOBBbIC 3HaHUS M MpOsBUTH ceOst Ha [Ipeanpustun. Onbra
yOexaeHa, 4To 00JIalaeT JOCTATOUYHBIMM 3HAHUSMH ISl BBIIOJHEHUs! 3aJaHusl, XOTsl OYEBUIHO, YTO OHA HE JI0 KOHIA
MPE/ICTABISIET BCE MPOOJIEMHBIE 00JACTH, KOTOPBIC, KaK NPAaBHUJIO, BO3HHKAIOT B CTOJIb CEPHE3HOM M KOMILUIEKCHOM
MPOEKTE.

OIIK-8.2. Cocrapnser | OOydJarOmIMiics yMeeT: HCIOIB30BaTh HOPMATHBHO-TIPABOBYIO 0a3y MpH 3aKIIOYCHUN
TPYJOBEIE JIOTOBOPBI M | TPYZOBBIX JOTOBOPOB U JOTIOJHHUTEIBHBIX COTVIAIICHUN K HUM, HAXOAUTh OIINOKU 1
HECOOTBETCTBHSl TIPH 3aKIIOYCHUHM TPYJOBBIX JOTOBOPOB M JOMOJHUTEIBHBIX
COIJIAIIEHUH K HUM.

JOIIOJTHUTCIIbHBIC COTJIAIICHHUA K
HHUM

3agaua 1.

MeHemKep 10 YNpPaBICHWIO IIEPCOHAIOM IPOBEN COOECENOBaHWE C MPETEHACHTAMH Ha JOJDKHOCTh MOMOIIHHUKA
3aMmecTuTeNs qupekropa: 17 nernedt Anexcanapoi u 20 netHeid Mapuel, KoTopas sIBJsUIack MHBaIuAoM 2 rpymnmsl. Ha
paboTy neByIIKH ycTpauBaioTcs Brepsble. CobecenoBanue npouum ode. MM ObIIIO MpeIoKEeHo Ha CIEAYIONINH 1eHb
MPUHECTH JOKYMEHTHI, 0€3 IIPEeIbIBICHUS KOTOPEIX TPYAOBOH TOTOBOP ¢ HUMH, IO CJIOBaM MEHEIDKEpa, He MOXET OBITh
3aKJIFOUCH:

- IaCIOPT; TPYAOBast KHUXKKa,

CTPaxoBOE CBUIETENIBECTBO 00513aTEILHOTO IIEHCHOHHOTO CTPaXOBaHHUA,

3aT0JHEHHYIO aHKETy ¢ HHpopMaiuei 000 Bcex OMMKaluX POJCTBEHHUKAX C MECTAMH PaOOTHI.

W3 mpoexra TpyaoOBOTO 1OTOBOpA, MPEJOCTaBIEHHOTO MM JJIsI O3HAKOMJIGHHS, CIEQyeT, YTo paboTHHKaM OyaeT
YCTaHOBJICH UCIBITATEIbHBIN CPOK, MPOJOIDKUTEIIFHOCTHIO 2 MeCAIIa;

OTILYCK IIPEAOCTABIISICTCS 110 HCTEUCHUIO 6 MECSIIEB C MOMEHTA 3aKJIIOUYEHHSI TPYAOBOTO JIOTOBOPA MPOAOIDKUTEILHOCTHIO
28 KaneHaapHbIX THEH;

pexxum padotsr: ¢ 10.00 — 19.00 ¢ mepepsiBoM Ha 0b6ex ¢ 14.00 - 15.00.

[laiiTe olleHKy nIpaBOMEpPHOCTH TPeOOBaHUIT MEHEKEPA 110 YIPABIEHHUIO IIEPCOHATIOM M 3aKOHHOCTH YCIIOBHH TPYAOBOTO
JIOTOBODA.

1. Kakue TOKyMEHTBI IOJDKHBI ObITh IIPE/ICTABICHBI YKa3aHHBIMU NPETEHICHTaMU Ha paboTy?

2. KakoBBbI paBMJIa yCTAaHOBJIEHHUS UCIIBITATEIILHOTO CpoKa?

3. Oco0eHHOCTH MPeI0CTaBICHUS OCHOBHOTO €KETOHOTO OTIAYMBAEMOTO OTITYCKa OT/IEIbHBIM KaTeropHusM pabOTHHKOB
4. Kakoit pexxum paboTsl MOT OBITh YCTaHOBJICH [UIS JAHHBIX paOOTHUKOB?

3agauya 2.
WBanoB B.A. paboran B OO0 «BriMmien» 1o cpouHOMY TPYJOBOMY JOTroBOpy H 3adosen. Cpok IeiicTBUS ero 10roBopa

HCTEK BO BpeMs €ro OOJIC3HH, M €T0 YBOJIHIIH.
Ilpasomepno au maxoe ygonvHenue?

OIIK-8.2. Cocrapnsier | OOyvaromuiics  BiajeeT: HaBBIKAMHM ~ aHaJW3a  TPYJOBBIX  JIOTOBOPOB M
TPYZAOBEIE JIOrOBOPBL u JOIIOJTHUTCIIBHBIX COTIJIALIEHUH C Pa3HbIMU KaTCTOPpUAMU pa6OTHI/IKOB.

JOIIOJITHUTCIIbHBIC COTJIAIICHUA K
HHUM




3anaya 3. B TekcT TpynoBoro norosopa ¢ MiBaHOBBIM, IPUHUMAEMbIM Ha JIOJDKHOCTB MEHEIKepa 110 paboTe ¢ KIIMEeHTaMH
B opranuszanuio «®dakem», BKIIOUMIN CIeIYIOIUE TOI0KEHHS:
— paboroznarenb 00s3yeTcs BbLIATh PAaOOTHHKY SK3EMIUIIP JODKHOCTHON WHCTPYKIWH, HAYMCISTh M BBIILUIAUYUBATH
eXEeMEeCSUHYI0 3apaboTHYIO IIaTy;
— YCIJIOBUS TPY/IOBOTO JIOTOBOPa HOCAT KOH(PHICHIMAIBHBIN XapakTep U pa3IiIalleHUIo He MO/JIeKaT;

— YCIJIOBUS TPYAOBOT'O IOTOBOPA MOTYT OBITH U3MEHEHBI 110 COTJIAIICHUIO CTOPOH ITyTeM MOIUCAHUS TONOIHUTEIBHOTO
COTJIALIICHUS WX ITyTEM IOIIHICaHNS HOBOTO TPYIOBOTO JOTOBODA;

— CPOK HCHBITAHUSI COCTABIIET 2 MECSIA, KOTOPBIH IO COTTIAIIEHHUIO CTOPOH MOXET OBITh MPOJJICH €IIe Ha 2 HEICIH.
Omnpenenure MpaBOMEPHOCTH BKIFOUCHHBIX MTOJT0KEHHH.

OIIK-9.1. Omnpenensier | Obyuarowutics ymeem: OCyIIECTBISTE KOHTPOIIb COOTBETCTBHS (POPMEI OIIIATH TPy
TPABHILHOCTD NpUMeHeHHs | M BUIA AEATENBHOCTH PAOOTHUKA, HAXOJUTh M YCTPAHATH OIIMOKH B CHCTEME OTLIATHI

OILIaTHI TPY/1a paObOTHUKOB Tpy/ia pabOTHIKOB

Curyarus 6

B cooTBeTCTBUM C TPYIOBBIM JOTOBOPOM Uit paboTHMKa ckiama opranm3auuu [lerposa C.II. ycraHOBieHa mpoctas
noBpeMeHHasi popma oriatel Tpyaa. Ilerpor C.II., cormacHo Tabemo 0TpabOTaHHOTO BpeMeHH, B MapTe Mecsie 202
roga otpabotan 176 yacos. Tapudnas craBka cocrasisier 100 py6. 3a 1 yac.

3amanue. Onpenenuth cymmy 3apadboTtHoii miatet [Tetposa C.I1. 3a mapt 202 ropa.

Curyanus 7

B cooTBeTcTBUM ¢ TPYIOBBIM JOTOBOPOM JUIS Clecaps-peMOHTHHKAa MEXaHMYECKOro Iiexa opranusanuu Briacosa B.A.
yCTaHOBIICHa MOBPEMEHHO-TIpeMHanbHas (opMa omiatel Tpyna. Pasmep exemecsuHod npemuu cocraBisier 20% ot
(hakTHIECKH HAYNCIICHHOH 3apaboTHOH mnaTel. Biaco B.A., cormacHo Tabemo 0Tpabo0TaHHOTO BPEMEHH, B MapTe MecsIIe
202_roma otpaboran 176 gac. Tapugnas craBka cocrapmset 110 py0. 3a 1 gac.

3amanue. OnpenenuTh cyMMy 3apa0oTHOH miatel BracoBa B.A. 3a mapT 202 roxa.

Curyamus 8

B cOOTBETCTBHH CO ITATHBIM PACHHCAHUEM HAYAIbHHUKY IIAaHOBOTO oTaesa CokonoBy AWM. yCTaHOBICH JIOJKHOCTHOMN
oxaza 26000 py6. Hucmo pabounx qHe B Mapte 202 roga coctaBisieT 26 padouunx nueil. @akrudecku CokonossiM AU,
oTpaboTaHo 22 pabo4uXx JHS.

3amanue. OnpenenuTh cymmy 3apaboTHoit miatel CokonoBa A.H. 3a mapT 202 rona.

OIIK-9.1. Omnpenensier | Ob6yuarowutics 61adeenm: HaBbIKAMH YKOHOMHYECKHU MPABUIILHOTO (OPMYJIHPOBAHMS
MPaBUIIBHOCTH NIPUMEHEHUS " IIOCTAHOBKH 3a/71a4 B 0071aCTH OIJIATHI Tpyada

OTUIATHI TPYAa paOOTHUKOB

Curyarus 9

PabGotauky opranuzanuu IlasnoBy W.I1. mpegoctaBieH ouepenHON OMIAaYUBAEMBIN OTIYCK MPOJOJDKUTENBHOCTHIO 14
kaneHaapHbix nuei ¢ 14.01.2018 roma mo 27.01.2018 rona BxmrountensHo. Oxian padotauka coctasisier 20000 pyo.,
JPYTHX BBITUIAT B MOJB3Y pabOTHHKA He Mpou3Bommiock. Pacyernsrii mepuon ¢ 01.01.2017 roma mo 31.12.2017 rona
otpaboran [1aBnoBemM W.I1. He momHOCTRIO: B Mae 2017 rona [1asioB W.I1. 6onen ¢ 07.05.2017 roxa mo 20.05.2017 rona,
B CBSI3U C YeM 3a Maif eMy ObLIa HauuclieHa 3apaboTHas miara B cymme 5000 pyo.

3amanue. OnpenenuTs 3apaboTHyTo miary [lamosa W.I1. 3a ouepemHO# OTITyCK.

Curyarus 10

Pabotaux opranmsanun CmupHoB A.A. ¢ 14.02.2018 roma yxoauT B OTIIYCK NMPOJODKUTEIFHOCTBIO 28 KaleHIApHBIX
nueit. Ilepuox ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOBEIM A.A. oTpaboraH mosHOCThIO. B 2017 roay
JIOJKHOCTHOM oKian padotHrka coctasisia 25000 py6. C 01.01.2018 roma gomKkHOCTHOHN OKJTaa paOOTHHKA MOBBIIIEH Ha
10% u coctaBun 27500 pyo.

3amanue. OmnpenenuTh KOI(PPUIMEHT TOBHIICHHUS 3apa0OTHOW MaTkl M 3apaboTHyio Twiaty CmupHOBa A.A. 3a
OYepeIHOM OTITYCK.

Curyarus 11

®onn omaTel TpyAa B TEKyIeM roay cocrasiser 750 Teic. py6. Ha Oynymuii rox npeqnpusTieM ycTaHOBIIEH HOpMaTHB
npupocta (oHAa oruIaTel Tpyaa B pazmepe 10% 3a 5 %-Hblii nprupocT 00beMa MPOTyKIUH.

3ananue. PaccunraTh riaHOBBIN (OHJ OMIIaTH TPYAA HA JAHHOM NPEATIPUSTHH 3a TO/I.

OIIK-9.2. Tlpumenser meronsl | Obyuarowuiica ymeem: yOeXIaTb, MOTHBHPOBATH M OKa3bIBaTh BIMSHHE 0Oe3
MaTepuaIbHOro yu | UCIIOJIb30BAHUA AAMUHUCTPATUBHOI'O JaBJICHUA.

HEMATCPUAJIBbHOI'O




CTUMYJIMPOBAHUS ULt
MOBBIEHUST 3P (HEKTUBHOCTH
paboThI IepcoHaIa

Curyarus 12

Amnanus curyanun «/3MeHeHus B cucTeMe 3apab0THOM MIIaThl B OaHKe»

Llenv ananusa: pa3BUTh HABBIKM BHIPAOOTKH YIIPABIECHYECKHX KaJPOBBIX PEIICHHH C HWCIOJIb30BAaHHEM TEOPHH
MOTHBALUH.

3aoanue. O3HaKOMBTECH C CUTYalUEH U OTBETHTE Ha BOIPOCHI K HEH.

Cumyayus. PyKoBOJCTBO KOMMEPYECKOro OaHKa B CBS3H C PAAOM OOBEKTHBHBIX U HEOOBEKTHUBHBIX NPUUYHMH (TIpHYEM
TIOCTIeTHIE MPeodIaaiy) PemriIio H3MEHUTh CHCTEMY U (OpMY OIUIaTHl TpyJa paOOTHUKOB (POHIOBOTO YIIPaBIICHUS:
€CIIH PaHbLIEC €r0 COTPYIHHWKH MOIydand (puKCHpoBaHHBIH oknax mioc 10% OT cyMMBI KOMHCCHH 33 TPOBEICHHYIO
CHIENIKY, TO TEHeph OKJIa JIMKBUIANPOBAIICS, a «CAENbIINHAY yBenudmiach 10 40% OT KOMHCCHU 3a OTIEPaLHIO.

B cBs131 ¢ TUM HOBIIECTBOM OOJIBIIIHCTBO BEIYIIUX CIIEIHATICTOB (0e3 KOTOPBIX padoTa GOHIOBOTO yIpaBiIeHUs OyaeT
Iapan30BaHa cpasy, a BCero 0aHKa — CO BPEMEHEM, TaK KakK 3TO YIPaBICHHUE SIBIAIOCH BEIYIIMM B JaHHOM OaHKE U
caMbIM peHTa0eNbHBIM) TI01aNH 3asiBJIeHHE 00 yXone.

Omnpoc, IpOBeAEHHbI MEHEHKEPOM MO YIPaBICHUIO MEPCOHAIOM, BBISBUI CIEAYIOIIME MPUYUHBI TAKOTO MOCTYIKa:
HEYBEPEHHOCTb B IOJy4E€HUH CIIPAaBEJIMBOI OILJIATHI IPH HEOJIArompUsATHOW CUTYaIlMU HA PHIHKE; BOCHIPUITHE MOCTYIKA
PYKOBOJICTBA KaK HE3aCJIy)KCHHOT'O HaKa3aHMsl; OTCYTCTBHE Y4eTa MHEHHs CAaMUX PaOOTHUKOB.

[To pekomeHaIMK MEHEIKEpa PYKOBOICTBO HPEIIIOKUIIO CHavalla IPOBECTH IKCIIEPUMEHT 10 BHEPEHHIO HOBOW (hOPMBI
OIIaThl Ha 3aWMHTCPCCOBAHHBIX pa6OTHI/IKaX. OI[HaKO 9TH MEPLI IMO3BOJUIW BEPHYTH JIMIIbL YaCTb COTPYAHUKOB
(hOHIOBOTO YIPABIECHNUS; OCTAILHBIE YBOJIWIIUC.

Bonpocet ons ananusa:

1. OOBsicHUTE IPUYUHEI TPOBaJla HOBOBBEICHHS, CBSI3aHHOTO C I3MEHEHUSIMH B 3apa00THOM II1aTe, ¢ HO3UIMH Pa3InIHBIX
COJICpIKaTENNbHBIX U MIPOLECCYAIbHBIX TEOPHH MOTHBALIHU:

1.1. Kakne rpynmsl moTpeGHOCTEH OBIIN pa3BUTHI Y COTPYAHHKOB OTIENA 10 HOBOBBEICHHS U KAKHE CTAIH aKTyaJbHBI
rocJie ero BHeApeHwus (1o TeopusiM Macnoy n Anbaepdepa). Kak m3sMeHeHHE CTPYKTYpHI M IPUOPUTETOB MOTPEO HOCTEH
TMOBJIMAJIO HA BOCIPUATUC HOBOBBCI[CHI/IH?

1.2. Ilpoananusupyiite npenaraeMyi0 CHCTEMY OIJIaThl TpyJa C TOYKHM 3peHHs Teopuu oxunaHus. OleHure ee
MOTEHIMAJIbHYIO CIOCOOHOCTH OKa3bIBaTh BIUSHKE HAa 3P )EKTUBHOCTD NEATENILHOCTH U ITPU KAKHUX YCIOBHSX AaHHAs 3(-
(heKTHBHOCTH MOXET OBITh JJOCTUTHYTA, YYUTHIBAS CIOKUBILYIOCS Ha JAHHBIH MOMEHT CUTYalUIoO B oTese?

1.3. OneHuTe ¢ MO3UIMHA TEOPHU CIIPAaBEIMBOCTHU (JUCTPUOYTUBHOM, IPOLIEAYPHON CIIPaBEATMBOCTH U CIIPABENINBOCTU
B3aHMOHeﬁCTBHfI) CTapyr0 U HOBYIO CHUCTEMY OIUIAThl TpyJa, MPOUECC BHEIAPCHHA HOBOBBCACHUA W NPOAEMOH-
CTPHPOBAHHBIE PyKOBOACTBOM OTHOIICHUE K COTPY/THUKAM OT/eNa.

2. OCHOBBIBasICh Ha PEKOMEHJANMX TEOPUit MOTHBAIMHI, KPATKO ONHUIINTE HanOoJIee MpeAIOYTUTEIbHBIN TUIaH 1eHCTBUH
PYKOBO/ICTBa OaHKa 10 MOBBIIIEHUIO MOTHBALIMH COTPY/THUKOB OT/ENa.

Curyarus 13

yHDa)KHeHI/Ie ((TGODI/II/I MOTHBAIIMHU U ITPAKTHUKA YIIPABJIICHUA IIEPCOHAJIOM»

Llenu ynpasxcnenusa: HAydUTbCS aHAIM3MPOBATH IMPAKTHKY YIPaBIEHUS IMEPCOHAJIOM C TMO3UIMI €€ COOTBETCTBHS
PEKOMEHAAIUAM Teopm71 MOTHBAIIUM; BBIABJIATH U IPOTrHO3UPOBATH BO3MOKHBIC Hp06ﬂeMLI, CIIPOBOIIMPOBAHHBIC HE-
cO0JII0/IeHHEM MTPAaBUJI MOTHBAIIMOHHOTO YIIPABJICHHUS IEPCOHAIIOM.

3adanue. JlaliTe OTBETHI Ha BOIPOCHI: KaK COTJACYeTCsI C MOTHBALIMOHHBIMH TEOPHSAMHM CIEIylomas HpaKTHKa
JACATCIBHOCTH MPEANPUATUA (yKaSaTL, KAKHE IIOJIOKCHUS KaKUX TeOpHﬁ MOTHBAIIUU PCATU3YIOTCA WM HAPYIICHBI BbIJaH-
HBIX IIpUMepax)?; Kakue IpoOIeMbl MOTYT BOSHUKHYTH B IPUMEPaXx, B KOTOPBIX OIICaHa HETaTUBHAS MPAKTHKA?
AreHTaM 10 COBITY IUIATAT TOJBKO KOMUCCHOHHBIE (IIPOICHT OT 00BheMa 3aKIFOUEHHOTO JIOTOBOPA O MPOJAaXke) Ha TOM
OCHOBAHUH, YTO JIF00ast qpyTras CHcTeMa MoompeHus 0yaeT MeHee 3G peKTHBHOM A1 yBeTHMIeHUS 00beMa TPOIaK.
Pa3mep KOMHCCHOHHEIX (IPOLIEHT OT 00BEMa 3aKIIFOYCHHOTO OTOBOpPA O MPOAaXKe) yCTaHABIUBACTCSA B OTHeNe cOBITa
OJIMH Pa3 B rOJl U B TEUEHHUE ITOTO NEPUOA HE TIEpECMaTPUBAETCS.

CoTpyIHHUKH OTZAea COBITa OICHUBAIOTCS Ka) bl Mecsll 1Mo 3P dekTHBHOCTH uX padoThl. C MOJOOHOTO POAa OICHKON
3HAKOMST BCEX COTPYIHHUKOB OT/ENA COBITA.

IIpeamomnaraeTcs, 94To A0 TEX MOP, MOKA COTPYTHUK OT/eNa CObITa HEe IPOSIBUT €051, OH TIOJDKEH BBITIOJHATEH MPOCTEHIITNE
3a/1aHus, OBITh «HA TOOETYIITKAX).

Ha xypcel moBsImeHns KBaTN(UKAIIMHA HAIPABIISIOTCS TONBKO TIIaBHBIE CIIEIMATIMCTHI OTAea cOpTa. B mobom apyrom
ClTydae BJIOKCHHS B 00pa30BaHNE CUUTAIOTCS HEd(pPEKTHUBHBIMHU AT OT/IEIA.

ITan paboThI oTAENa cOBITA HA TOJ ¥ KBAPTAIl COCTABISIOTCS C YYSTOM IMPEUIOKEHUH BCEX COTPYIHHUKOB.

B koHIIe rofja yIpaBISIOIIKI 0 COBITY pacrlpeieiseT MPeMUd TeM COTPYAHHUKAM OTJela, KOTOPBIE, 0 €r0 MHCHHIO,
3aCITYKUITH «HEUYTO OOIBIIICEY.

Cutyanus 14
YupakHenne «OmmnoKa pyKOBOIUTEIIS




Llenv ynpasicnenus. ONpeAeNuTh NPUYMHBI OIIMOOYHBIX YIIPABICHYECKUX PELICHUI, CBA3aHHbIE C HAPYIICHUEM IPABUI
MOTHBAIH IOTPEOHOCTSIMHU.

3aoanue. O3HaKOMBTECH C CUTYaLUSIMH M OTBETHTE HA BOIPOCHI K HUM.

Cumyayus 1. llled npeyioxkun cBOeMy OTBETCTBEHHOMY U 0053aTeIbHOMY COTPYIHHUKY pa3paboTaTh IPOEKT [0 HOBOMY
HAaIpaBJICHUIO AEATEIbHOCTH KoMMaHuH. OJHAKO 3TOT COTPYAHHUK CTajl BO3PaXkaTh W IPUBENl TaKUE apryMEHTHI: «S]
XOPOILO BHITOJHSAIO 331a4H, JIEXKAIINE B paMKaxX MO KOMIIETeHIIMH. MHe HpaBHUTCsI, KOT/la MOH JieJia B ITOPSIZIKE, a 3a/1a4u
YEeTKO W BOBPEMs BBIIONHAIOTCA. PaspabaTeiBaTh HOBBIH MPOESKT 03HAYAET BCTYNHUThH B «30HY HEKOMIICTCHTHOCTHY, H S
Oyny 4yBCTBOBaTb ceOst AucKoM(popTHO. Kpome TOoro, HEMOHATHO, KaKHe Pe3yJIbTaThl MOXKHO IIOJIYYUTh IPH pa3padoTke
HOBOT'O IPOEKTA, a BHINOJIHEHUE TIPUBBIYHBIX JUI MEHS 3aa4 NPUHOCHT KOMITAaHUH TIOCTOSHHYIO IIPUOBLIBY.

Bonpoc. Kaxyio onmnbky coBepImi pyKOBOIUTEIb IIPH BEIOOpE CIIOCO0a MOTHBALIMH CBOETO COTPYJHHUKA?

Curyarms 15

PykoBoauTenemM HeOOIbIION, HO AMHAMUYHO Pa3BUBAIOMIECHCS KOMIIAHUM COPMYIMPOBaHA YCTAHOBKA Ha MPUEM HOBBIX
COTPYJHHMKOB, 0053aTENbHO MOJOJBIX, aMOHIIMO3HBIX, HAllENEHHBIX Ha NpOo(eccCHOHANBHBIA pocT. PykoBonmutessb
paccyxnain Tak: «Eciu coTpyIHUK CTPEMHUTCS K YCIIeXy, OH CTaHeT paboTaTh HE TOJIBKO Ha ce0sl, HO M Ha KOMITaHHIO, YTO
Oyzer criocoOCTBOBATH €T0 Pa3BUTHION.

B TeueHue mosyTopa JET 3Ta MOJMTHKA JaBaja CBOM IUIOJBI, OJHAKO K KOHILy BTOPOTO rojia BO3HUK PE3KHUH «00Bam»
yBonbHeHui. [Ipu npueme Ha padoty moasM o0elany KapbepHbIH POCT, HO CBOOOJHBIX BaKaHCHH Ha PYKOBOSIINE
JOJDKHOCTH B KOMITAaHWH HE OBUTO. B pe3ynbrare opraHu3anys noTepsiia CaMblX aKTHBHBIX U YCTICIIHBIX COTPYTHUKOB.
Bonpoc. Kak Bbl nymaeTe, B 4eM 3aKiIiodaiach omnOka pykoBOANTENs (OpueHTHpyHTech Ha Teoputo MakKiennanna)?
Kakne pemieHust B 3TOW CHTyaIrlii MOXXHO OBLIO OBI NMPEANPUHSTH, YTOOBI CTAaOMIM3MPOBaTh HanOOJee IEHHBIX CO-
TPYIHUKOB?

Curyarus 16

PykoBoauTens 3aMeTHN, YTO C POCTOM YMCJIEHHOCTH €ro OTAeNla 3aMeTHO YXYJIIIMINCh OTHOIIEHHS MEXIy
COTpYJHHMKaMH. PerynspHo BO3HHMKaNIW KOH(IJIUKTHI, COTPYIHUKH MPUXOIUIN K HEMY )KalOBaThCS Ha CBOMX KOJLIET,
HEKOTOpbIe 4acTo Opayii OOJbHHUYHBIE JHUCTBI M T. I. OCOOCHHO cTpajana COTPYIHHLA CPEIHUX JIET, XOPOIIUii
CIELMAINCT, HO OUYeHb paHUMasi, ¢ OOMTUMBBIM XapaKTEPOM.

Xenast kKOMIIEHCHPOBATh COTPYAHUIIEC YXYALIAIOIIYIOCS OOCTAaHOBKY Ha paboTe, PyKOBOJWTENb PEIIMI TMOBBICUTH ed
3apaboTHYI0 IIary. OJHaKo Yepe3 HEKOTOPOe BpeMs XKEHIIMHA YBOIWIACH U IIEpENlIa B IPYTyI0 KOMIIAHHUIO HA MEHBIINI
oxnan. [logaBas 3asBieHne 00 yxoze, oHa ckazana: «IlycTb TaM IIaTAT MEHBIIE, 3aTO MHE TaM CIIOKOIHEee, HET KpUKa 1
IIyMa TI0 ITyCTSIKam».

Bonpoc. O6pscaute cutyammo ¢ no3unuit teopun ®. epubepra. Ilomymaiite, xakoit (akrop cram Ui TaHHOU
COTpPYIHHIIBI MOTHBUPYIOIIHM.

OIIK-9.2. Tlpumenser meronwl | Obyuarowuiici 6radeem: TIpUEMaMH H METOHaMH OLEHKH 3(deKkTuBHOCTH

MaTepUaIbHOro u MaTepHaﬂLHOﬁ n HeMaTepI/IaJ'IBHOﬁ CHUCTEMBI CTUMYJIMPOBAHUA pa6OTHI/IKOB
HEMATEPHUAJIbHOTO
CTUMYJIMPOBaHUSA JIISL

noBbIlIeHHS 3 deKTHBHOCTH
paboThI mepcoHaza

Keiic 4
HHCTpYMEHTHI MOTHBAIIMN PA00YHX.
XapaKTepHucTHKa OpraHU3aluu
CrTpykTypa - yIpaBlieHHEe W BCE aJMHHHCTPATHBHEIC CIYXOBI HAaXOJATCS B OJHOM 3JaHHU B KPYITHOM TOPOJC
Camapckoit o6mactu. OCHOBHOH 3aKa39HMK OpraHU3alUU TEPPUTOPHATBHO HAXOIUTCS B HETIOCPEACTBEHHOH OJM30CTH OT
MpeaANnpUATUA. Taxxxe umerorcs JABE€ CTPOUTCIIBHBIC TIJIOMIAJKW B PETHOHAX. HpO(i)I/IJ'H) ACATCIIBHOCTH — CTPOUTEIILHO-
MOHTaXHas OpraHu3anus, Cy6HO}IpHI[‘II/IK, OHO U3 HpeI[HpI/IHTI/Iﬁ XOJIAHUHTrAa.
OO6mas 9rcIeHHOCTh niepcoHana — okoJio 500 yenmoBek. Cpok padboTel opranuzauu — CMY cyliecTByeT ¢ COBETCKUX
BpeMeH. 3a nocnennue 10 et 3HaYUTeTFHO U3MEHHIIACh CHCTEMa YIpPaBICHHUS.
OO6mas cutyarus
BrI — 3amecTuTeNh TeHEPANTBEHOTO TUPEKTOpa O paboTe ¢ MepcoHANOM. BeTynminy B JOJDKHOCTE Henemo Ha3ad. 1o
Balllero TPUXO0Ja B OPraHW3aIMI0 ATOH MO3UIMKA B Hed He Obuto. Bac mpurimacun BuIle-TIpe3HWICHT XOJAHMHTA (HE
paboTaronuii HeImOCPEJACTBEHHO HA JAHHOM IPEATIPHUSITUN ).
U3 Gecenpl ¢ TeHEpaIbHBIM TUPEKTOPOM BBI Y3HAIIH:
OCHOBHO# KOCTSIK COTPYJJHHKOB paboTaeT Ha MPeANpUsATHH OT 15 110 25 niet u He codupaeTcs yXOIUTh B CHIIy BO3pacTa
U IIPUBBIYKHU. ITO BEICOKONPO(DECCHOHATBHBIC pabovre KaJApbl, HIMEIOIINE YHUKAIBHBIHA OIIBIT.
TekyuecTh KaJpoB HAOJIIONACTCS, CKOPEE, CPEIH MOJIOJBIX CIIEIMAIUCTOB: OHH MPUXOAAT MOCIIE WHCTUTYTA, MOIY4YaroT
OTIBIT, & MOTOM ye3xkatoT B [leTepOypr Ha CTPOUTENHCTBO CYNEPMAPKETOB, T/€ IIATAT BBOE OoJbiie, uem B CMY.
B opramuzanuu cymiecTByeT cucTeMa OOy4YeHHs MOJOIBIX pabouynx (ecThb COOCTBEHHBIM Yy4YeOHBIH TOJHTOH,
COOJIIOIAI0TCSL TPAIMIIMK HACTAaBHUYECTBA).




C COBETCKHMX BpPEMCH Ha MPEANPHUITAU BEACTCS KYJIbTYPHO-MAaccoBas pabora (COpPEBHOBAHUS, TYPUCTCKHE CIICTHI,
MPa3IHUKK U Ap.). M3 BalIuX JIMYHBIX HAOIOICHHIA 3a TICPBYIO HEACTIO paOOTHI:

B KoJIeKTHBE 37J0pOBBIN COIUATBHO-TICUXOJIOTHUYSCKUI KITUMAT (T0OpOKeTaTeIbHbIC, TOBSPUTEIHHBIC OTHOIICHHUS,
CIUTOYCHHOCTb, OT3bIBUNBOCTh, TOTOBHOCTH ITIOMOYB ).

JluHeiHbIE PYKOBOJWTEIM HE 3HAIOT COBPEMCHHBIX CHUCTEM MOTHBALMM M CTHMYJIUPOBAHUS, B YIPaBICHHUU
UCTIONIB3YIOT €IUHCTBEHHBIN CTUIIB - MOAYCPKUBAIOT OIIMOKHU MMOTYUHECHHBIX, 4 HE UX JOCTHKCHUS.

Bpuragupbl pacnpeiensioT 3aJaHus [0 TPHHIUIY «TPY3UTh Ha TOTO, KTO BE3eT», 3a MEepepabdOTKH HUKAKOW
JIOTIOJTHUTENBHOMN OILIATHI HE PETyCMOTPEHO.

B 1menoM KOJUIEKTHB O4YeHb WHEPTEH. V3MEHEHWss M HOBOBBEJCHHS BCTPEYAIOT CONPOTHBICHHE CO CTOPOHBI
PYKOBOAUTENCH U COTPYTHUKOB.

BprIcokast [IeHTpalu3alus yIpaBlieHuUs, OOIBIINHCTBO OMEPATUBHBIX PEIICHUN TPUHUMAETCS «HABEPXYY.

JIuHeiHble pYKOBOAUTEH CUUTAIOT, YTO MPUYUHA BCEX MPOOJIEM - OTCYTCTBHE CHCTEMbI MOTHBAI[MH COTPYAHUKOB.

U3 aHanu3a BHyTpEHHEH TOKYMCHTAIIUY:

B xoMnaHuu cyiecTByeT (pUKCHPOBAaHHBIC PACIICHKU HA PAa3JIMYHbIC BUIBI pabOT, U OIUIaTa TpyAa pabounx HAYHCISICTCS
HCXOJIS U3 MPOLICHTA OT UX BhIMOMHEHHs. OTHAKO OHA HE COOTBETCTBYET PEalbHBIM TPYI03aTpaTaM.
CucTemMa oIIaThl Tpy/a «HENpo3payHay. Paboune He MOTYT caMy MOACYUTATh, CKOJILKO M 332 YTO OHH MOJIy4Yar.
JIOMKHOCTHBIE MHCTPYKIIMU, PETIAMEHTHI U CTAHAApThI (TIpeAnpustue ceptuduimposano no ISO) He HCHOTHAIOTCS,
oTcrofia — nyonupoBanue (HYHKIMKA U HU3KAsl COTIACOBAHHOCTH ICHCTBUIN TIOApa3CICHUN.
B opranmsanuu HeT (opManH30BaHHOW CHCTEMBI OLECHKU mepcoHana. [IpeAnpusiTie Ha JAHHOM 3Tale HE MOXET
MOBBICUTh 3apIUIaTy COTPYAHUKAM, T.K. SIBISETCS YaCTHYHO TOCYJAPCTBEHHBIM U pPaboOTaeT B COOTBETCTBUH C
TpeOOBAHMSIMU M NIPEANHUCAHUSIMA MUHHUCTEPCTBRA.
3AJIAHUE:
Kakue WHCTpyMEHThI MOTHBAIMU BbI IPE/JIOKUIN Obl BHEIPUTh PYKOBOJCTBY JAAHHOTO MPEIIPHUSITHS ISl OBBIIICHUSI
JIOSTHOCTH COTPYIHUKOB (0OCOOEHHO MOJIOJIBIX CIIEIIUATIICTOB).
Hy»Ho 51, Ha Balll B3MJIA, MEHSITh CUCTeMY omuiaThl Tpyaa? Kakum obpazom?
Kak 000CHOBaTh CBOM MPEIIOKCHUS PYKOBOAUTEIO W paboTaTh C COMPOTHBICHUEM HW3MEHEHHSIM CO CTOPOHBI
PYKOBOJUTENS, CTAPIIMX COTPYIHUKOB MPU BHEJAPEHUU TPEII0KESHUIN?

Keiic 5
MoTuBaIms COTPYIHUKOB OTAea 00CTYKMBAaHUS KIUESHTOB
XapakTeprcTiKa OpraHu3auu

IIpoduns nesrenpHOCTH — 3aBOA IO TIPOU3BOACTBY ToBapHOro OeToHa. CTpPyKTypa KOMITAaHHH: [1Ba KITFOYEBBIX
MOpa3ICIICHIS — OTAEN MPOJax U OTAeT 00CIy)KHBaHUS KIHEHTOB. [Iporiecc B3anMoIeHCTBHS C KITMEHTAMH JISIIATCS Ha
JIBa dTara - 3aKII0UEHIE TOTOBOPa, OTTpy3Ka M JOCTaBKa OeToHa Ha OOBEKT. UncneHHOCTh MepcoHaa — okoio 150
yenoBek. Cpok pabOTHI Ha PBIHKE — 5 JIET.

OO6m1ast cuTyarus

Brl — MmeHemxkep 1o nepcoHany. HegaBHO reHepalibHbIA JUPEKTOP TMOCTABUI MEpe]l BaMU 3a7auy: MPOoaHATH3UPOBATh
CHUCTEMY MOTHBAIIMH 1T COTPYAHUKOB OT/Ie]a 0OCTy>KUBaHUS KIIMEHTOB U Pa3paboTaTh HOBYIO.

Cucrema oriaTel B JaHHOW opraHu3amnuu copMUpOBaHa JaBHO, U MEHATH €€ B OJrpkaiiliiee BpeMsi HE TUTAHUPYETCs
(oHa ocHoBana Ha (ukcupoBaHHOM oOkjiane). Ho B mocneaHee BpeMsl y4acTHIIMCH HKaloObl PYKOBOIMTEINS OTHela
00CITy’)KMBaHUsI KIIMCHTOB Ha OTCYTCTBHEC WHCTPYMEHTOB BIIMSHUS Ha CBOUX COTPYIOHHKOB. [lo ero cioBam, ecnu ObI y
HEero OBUT OTIENTEHBIN PEeMHUANBHBIN (POH/, OH 3acTaBWII OBl TOAYUHEHHBIX JTyYIlle padoTaTh.

[Mocne aHamm3a NMEATETHHOCTH COTPYAHHKOB OT/AENAa MO OOCITY)KMBAaHHIO KIHEHTOB BBl MPHUIILTH K BEIBOIY, YTO
OOJNBIIMHCTBO M3 HUX COOTBETCTBYIOT NMPO(ECCHOHAIBHBIM TPEeOOBaHMSIM K IOJDKHOCTH, OONANAlOT HEOOXOIUMBIMHU
HaBBIKAMU W CIIPABISAIOTCS CO CBOMMH OO0s3aHHOCTSAMH. Ho oOmme mokaszarenn 3¢QexTuBHOCTH pabOTHI OTAena
HaXOJISATCS HA CPETHEM YPOBHE.
3AJIAHUE:

Kakum 00pa3om, Ha Balll B3IJIs[l, MOYKHO MOTHBHPOBATH COTPYIHUKOB OT/AEIa OOCTY)KUBAHUS KIUEHTOB (TOKA3aTelH,
METOJIbI OIIEHKH, €€ EPUOIUIYHOCTD)?

Kak BBl 0060CHYeTe TeHepaIbHOMY JUPEKTOPY CUCTEMY MOTHBAIIMH, Pa3paOOTaHHYIO BaMU JJISl OT/AeNa OOCITyKUBAHH
KITUEHTOB?

Keiic 6
Cucrema onIaTel TpyAa OTAEIO0B IPOAAXK U MapKETUHTa
XapakTepucTUKa OpraHu3aluu
[Ipoduip gesTenbHOCTH — CepBUCHAs] KOMIIAHMSI, OKa3bIBAIOIIast yCIyTH 110 pa3paboTKe CaiToB.
CTpyKTypa KOMIIAHHM — OTHEN IMPOU3BOJICTBA (CIICIUANUCTHI- JU3alHEPhI), OTIACN MPOJaX, OTIACN MAapKETHHTa M
aHaJM3a, CepBUCHAs ciIyX0a (cekperaph, Oyxranrep). PykoBoauTens — KOMMEpUYECKHI U TeHepasIbHbIN TUPEKTOpa.
Uucnennocts nepconana — 20 genoBek. Cpok paboThI Ha peIHKE — 4 TO/A.
O6m1as cutyanms
KomrekTB nocTaTOYHO yCTOHYMBBINA, Bce pabOTalOT B KOMIIAaHMM HE MEHee Toja. B opranm3amuu MpOBOISTCS
KOpPIIOPAaTHBHBIE MEpONpHUsATH (BBIC3Bl HAa TNPHPOLY, TPEHHHTH '"CIUIOUEHHS ', COBMECTHBIC MPA3THOBAHHS JHEH




poxnenus). Ha oOmmx coOpaHHMsAX PYyKOBOJHMTENHM, paccKkas3blBas 00 YCIEHIHBIX IPOEKTaX, MOJYEPKUBAIOT 3aciyrd
COTPY/HHUKOB.

HauanbscTBO 4 Mecsila Ha3a] MPUHSJIO PEIICHNE O MOBBIIICHUH 3apIUIAThl U CO3IaHUU CUCTEMBI €)KEMECIIHON OLIEHKH

0 pe3yJbTaTaM paboThl COTPYAHUKOB OT/AEIOB MPOJAXK M MapKETHHTa.
[TepcoHany ornena MapKeTHHIa OKJIaj ObLI ITOBBIIIEH B JiBa pa3a M MPHUBS3aH K ONPEENICHHBIM pe3yJbTaTaM, KOTOPBIX
HYKHO JOCTHYb 33 MecCsI1l (HapuMep, KOJIMUECTBO YIIOMUHAHUI B Ipecce, oceTuTeNel Ha caiiTe, MPOBEICHHBIX I10 TIaHy
MEpOIpUATHH M T.A.). EXeMecsuHbI IIaH COCTaBIAETCS PYKOBOJHTENEM COBMECTHO C KaXKIBIM COTPYIHHKOM.
JlocTrmkeHne KOHKPETHBIX ITOKa3aTelNeil MPUBI3aHO K AEATEIBHOCTH OTACIbHBIX pAOOTHHKOB NMPOIIEHTHBIM OTHOIICHUEM
K orutaTe. JIy1s mpoaaBIOB yCTAaHOBICH MUHIMANIBHBIHN OKJIaZ ¥ OOHYC 3a BBIIOJIHEHHE IIJIaHA IPOJAXK, IIJIFOC, TPOLICHT 32
MpOJaXKy B COOTHOLICHUH NpuMepHO 25% (okmam) k 75%. PaHpIne BeITUTauMBaiCs TOIBKO OKJIAA (CpEIHUN yPOBEHb IO
ropoxy). CocTaBieHHbIH TUIaH U TpeOyeMble pe3yIbTaThl OBUIN COTIACOBAHBI C KaXKIBIM COTPYJHUKOM MHINBHUIYAJIBHO.
[Tman ocHOBBEIBaeTCS Ha MOKA3aTEIAX PabOTHI CAMOT0 YCIICIITHOTO MEHEKepa.

Cnycrs 4 Mecsiia Mociie BBEIECHHMS HOBOM CHCTEMBI OIUIaThl PYKOBOAMTENM IPOAHAIM3UPOBAIM PE3yJbTaThl €
JISWCTBHS M TIPHILTH K BHIBOAY, YTO OHH JIOCTATOYHO IUI1aueBHbIE. [11aH BBINOIHSIIH TOJHOCTHIO UL 20% COTPYIHUKOB
otaena npoaax. Hexoropele orpannumnuch BoinonHeHneM 50-70% maHa. PaHble 4eTKO OmpeseneHHOro IjlaHa He
CYIIECTBOBAJIO, paboTa CTPOMIIACH IO IPUHIMITY «CKOJIBKO TOJIyqHTCs». M3 pa3roBopa ¢ COTpyJHUKAMH PYKOBOAUTEIH
BBISICHWJIM, YTO OHHM HE CYHUTAIOT TaKyld CHCTEMY MOTHUBHPYIOIIEH, a NpPUPOCT 3apIulaThl BOCHPUHUMAIOT Kak
€CTECTBEHHBIH, KPOME TOTO, 3asBIISIOT, YTO PYKOBOANUTEIH IIOX0 HX MOTUBHPYIOT.

Ha Bompoc o ToM, 9T0 MX MOTJI0 OBl CTUMYJINPOBATH, OTBeYaIH: «Ham HykHa cB0OO0/1a, a BBl HAC 3aTOHSETE B )KECTKHE
paMKm».
3AJAHUE:

[ToueMy KOMMaHMs HE IOCTHUIJA JKEIAEMOTO pe3ynlbTaTa OT BHEAPEHHsI HOBOW cucTeMbl MoTHBammu? Hamo mu 4ro-To
MEHSTB?

Yo BBl K3MEHWIX OBl B MPEUIOKECHHON CUCTEME MaTepHaIbHOI0 cTuMyrpoBanusi? Kak nposesnu Obl ee BHeApeHME?
Hy>HBI T1 TOTIOJTHUTEIBHBIE METOIBI MOTHBALIMHU TSI COTPYIHUKOB AaHHON KoMmnaHuu? Eciu «nay, To kakue?

10.

11.

12.

2.3. Ilepevenn BONPOCOB 1JIsi OATOTOBKH 00Y4aI0MIMXCSl K IPOMEKYTOYHOI aTTeCTAlNH
INIEPEYEHD BOITPOCOB K 3AYETY C OHEHKOMU:

JlaiiTe onpeneseHns MOHATHAM: «KaIpbl», «IIEPCOHAID, «IEIOBEYECKUI KalluTall», «4€JI0BEUYECKHUE
pecypcs». B ueM uX KIIOUeBOE OTIIMYHUE OT APYTUX BUJIOB PECYPCOB OPraHU3aLun?
OxapakTepu3ylTe »53BOJIOLUI0 TOAXOAOB K YIPABJICHHUIO MEPCOHAIOM: DSKOHOMHYECKHH,
OpraHMYecKui U ryMaHucTHYecKuil. KakoBbl HX OCHOBHBIE TIOCTYJIAThI?

CpaBuute kinaccuueckue teopun ynpasieHus (. Teinop, A. daiiosb) U TeOpUn YeIOBEYECKUX
oTHomeHu# (3. Mbaiio). Kak MeHAIuCh NpeacTaBieHns 0 MOTUBAILlMH U 3a/1a4aX PyKOBOAUTENS?
UYro Takoe cuctema ymnpaiieHus nepcoHanioM? ONUIINTE €€ OCHOBHBIE MOJACUCTEMBI (HalpUMep,
IUTAaHUPOBAHUS, HaliMa, pa3BUTHSI, MOTUBALUH).

JaiiTe ompenerneHne UM HA30BUTE OCHOBHBIE 3aJauM KaJpOBOro IJIaHHpoBaHUs. ONUIIUTE €ro
MPOIIECC OT AMATHOCTUKH MOTPEOHOCTEN 10 pa3pabOTKH TIaHa IeUCTBHU.

Uro takoe kaapoBas nonutuka? Packpoiite ee cojepkaHiue U OCHOBHbIE HAINpaBiIeHUs (MOJIUTHKA
3aHSTOCTH, 00Y4YEHHUs, OIIAThl TpyAa U T.1.).

Kaxue BuJIbI KaJpoBOil MOJUTUKY CYIIECTBYIOT (ITaCCUBHAs/aKTUBHAsI, OTKpbITasi/3akphiTast)? Jlaiite
UM KPaTKyI0 XapaKTEepUCTUKY.

HazoBuTe OCHOBHBIE HCTOYHMKM NIPUBJICYEHMsI IepcoHana. Packpoiite mnpeumyniecTsa M
HEJ0CTaTKN BHEIIHUX U BHYTPEHHUX UCTOYHHKOB.

OnuiuTe OCHOBHBIE CTaIUU ITpolecca 0TO0Opa U HaiiMa rnepcoHasna (0T IUTAHUPOBAHMS HOTPEOHOCTH
710 TIOJNIMCAHUS 10T0BOPA).

Haiite olpezeeHne ajanranun IIepcoHaIa. KaxoBsl ee LENH, BU/IbI
(pOM3BOCTBEHHAS/HETIPOU3BOACTBEHHAS) 1 OCHOBHBIE 3TAITbI?

UYro Takoe welcome-TpeHuHT, «kopoOka HoBHUYKa» (Welcome-60kc) u HacTaBHHuecTBO? KakoBa ux
pOJIb B CUCTEME afanTaluu?

Yro Takoe cucrema cOasaHCHpoBaHHBIX Tokazarened (BSC) um ximroueBble moKaszaTesu
s dexruBroctu (KPI)? Hazosure npuHmume! co3nanus d¢pdexktuBHbx KPIL.
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[IpuBenure nmpumepbr KPI st pa3Hpix kateropwii mepcoHana (MeHemkep mo mpogaxam, HR-
cnenuanuct). Kak KPI cBs3aHbl ¢ cucreMol npeMupoBaHus?

Onumumre cytb mMeroaa oueHku «360 rpamycoB». KakoBbl €ro NMpUHLMIIBI, 3Tallbl NPOBEACHMUS,
IIPEUMYIIIECTBA U PUCKH UCIIOJIb30BAHUS?

Jlaiite onpeneneHus: «MOTUBALIUS», «KMOTUBY», «CTUMYJIMPOBaHHE». B ueM pasHuLa MEXYy ITUMU
MOHATUAMHU?

Onummre cojepKaTelbHBIE TEOPUU MOTHBAIMU: Hepapxuio morpedbHocteir A. Macnoy u
nByxdaktopayto mozens @. Ieprbepra. Urto Takoe «TMTHEHHYECKHE» H «MOTHBUPYIOIIUE)
¢baxTopsI?

OnuiuTe npoueccyalbHble TEOPUM MOTUBAIMKM: Teopuio oxuaanuii B. Bpyma u Tteopuio
crpaBeyIMBOCTU. Kakyro IpakTUUECKYI0 3HAUMMOCTb OHU UMEIOT JUIsl MEHEKepa?

[lepeuncnaure u [aiiTe XapakTepUCTUKY OCHOBHBIM (OpMaM M CHUCTEMaM OIUIaThl TpyAda:
MIOBpEMEHHas U ciefibHast (MX BUIBL: IPOCTasi, IpeMUaIbHast, IPOrPECCUBHAS U T.11.).

Yro takoe TapudHas cucrema ominatsl Tpyaa? ONUILINTE €€ OCHOBHBIE JIEMEHTHI (TapudHas ceTka,
TapudHas craBka, TapuHBIN pa3psin).

Kakue rocynapcTBeHHbIE rapaHTHH B 00JIACTH OILJIaThl TpyAa Bbl 3HaeTe? KakoBo ero 3naueHue 1yis
Oopranu3anuu?

Ha3zoBure u oxapakTepu3yiTe OCHOBHBIE BUIbI JOIUIAT M HaI0aBOK K 3apa0OTHOH miare (3a
BpEIIHbIE YCJIOBUS TpYyJla, HOUHBIE CMEHbI, BAXTOBBIM MeTOJ, MPO(EeCcCCHOHAILHOE MacTepcTBO,
BBICIIYTY JIET).

UYro Ttakoe mnpemupoBaHue? Ha3oBuTe OCHOBHBIE IIOKa3aTelIM HPEMUPOBAHMS il pabOUYMX
OCHOBHOT'O IIPOU3BOJICTBA (32 POCT MPOU3BOIUTEIBLHOCTH, KAYECTBO, SKOHOMHIO PECYPCOB U T.JI.).
B uem cytb kosexkTuBHOM (OpuragHoi) cucteMbl omiaTtsl TpyAa? ONMILINTE OCHOBHBIE 3Tallbl
pacripeniesnieHus 3apadoTKa BHYTPU KOJUIEKTHBA.

Uro Ttakoe couMangbHas MOJUTHKA opraHuzauuu? IlpuBenure mnpuUMepbl MaTepUATIbHBIX MU
HEMaTepHaIbHBIX (DOPM COIMATBHBIX JIBTOT U BBIILIAT.

JaiiTe onpeneneHue Ae0Bor Kapbepbl. Ha30BUTE OCHOBHBIE ABMKYIIME MOTHUBBI U BUBI KapbEePbl
(BepTuKalbHas, TOPU30HTANIbHASL, CTYIIEHYATast U Jp.).

Onummure OCHOBHBIE MOJIETH Kapbephl («TPAMILTUHY, «JIECTHULIAY, «3Mes»). Kakue 3Tanbl kapbepsl
MEHeKepa BBIICNAIOT U KaKue MOTPeOHOCTH UM COOTBETCTBYIOT?

Urto Takoe «kaphepHbIid Tynuk»? KakoBbel ero ciMnTOMBI?

Haiitre omnpenenenue 3aHsATocTH. Kakue HeTunuuHble (HeCTaHAAPTHBIE) (QOPMBI 3aHATOCTH
CYIIECTBYIOT B COBPEMEHHOI 3KOHOMUKE ((ppHIiaHC, ayTCOPCHUHT, yaleHHas padboTa u ap.)?
KakoBa ponb AOKHOCTHOM MHCTPYKLIMH, PE3IOME, CONPOBOAUTEIBHOTO NMUCbMa U AHKETHI B
IIpoLIECCE YIIPABIICHUS IEPCOHANIOM?

Kapbeporpamma: mnoHsATHe, CyTh W MNpHUHUMIBI (popmupoBaHus. KapwseporpamMmma Moo10ro
crienranucta OAO «PX/»

KaxoBbI 11€J1b 1 KITIOYEBBIE MEPONIPUSITHS HALIMOHAJIBHOTO NpoekTa «Kagpsi»?

Omnuimure cucteMy HenpepbIBHOTO o0pazoBanus u npodopuentanuu B OAO «PX» (ot «ieTckoit
KEJE3HOU JOPOTru» 0 KOPIOPATUBHOIO YHUBEPCUTETA).

Kakue Mepsl conuanbHON MOAAEPKKM M MPOTpamMMbl aJanTalyd JUisi MOJIOJABIX CIEHAINCTOB
peanuzyetr OAO «PXI»? UTto Takoe cTaTyc «MOJ0JIOTO CIEUUATUCTa» B KOMIIAHUU?

B uem 3akmrouaercst cyTh 1eneBoil nporpammel «Monoaexs OAO «PX»» n nesaTenbHOCTb
KoprnopatuBHoro kiryoa «Komanga 2030»?

3. MeTtoauyeckue MaTepHaJIbl, ONpee/solue Npoue1ypy U KpUTepUU OLleHUBAHUS
c¢opMHPOBAHHOCTH KOMIIETEHIIMH IIPHU NIPOBEACHHH NIPOMEKYTOYHOH aTTECTALMHU



Kpurepun ¢popmMupoBaHusi 01leHOK 110 0TBETAM HA BONPOCHI, BHINOJHEHHIO TECTOBBIX 3aJaHUM

- OIICHKA «OTJIMYHO» BBICTABIIACTCS 00YyUJaIOIIEMYCsl, €CII KOJIMYECTBO IPAaBUIILHBIX OTBETOB Ha
Bonpocsl cocrasisieT 100 —90% ot oOuiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOIII0» BHICTABIIETCS 00yUarOMEMYCsl, €CITM KOJMYECTBO MPAaBIIIBHBIX OTBETOB Ha
Bonpockl — 89 — 76% ot o0riero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKAa «YIOBJIETBOPHUTEJIBHO» BBICTABISACTCS OOYYaIOMIEMYCS, €CIH KOJUYECTBO
MIPABWJIBHBIX OTBETOB HA TECTOBBIC BONPOCHI —/5—60 % OT 0011ero 00béMa 3aJaHHBIX BOIIPOCOB;

- OIICHKAa «HEY/0BJIETBOPHUTEIBHO» BBICTABIACTCS OOYdYaIOIIEMYCs, €CIH KOJIUYECTBO
MPaBUIIBHBIX 0TBETOB — MeHee 60% oT o01iero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepun popmMupoBaHusi O1ieHOK N0 pe3y/IbTATAM BbINOJHEHHUS 3aJaHUH

«OTAUYHO/32aYTEHO» — CTaBUTCS 3a pabOTy, BBIMOJTHCHHYIO IIOJHOCTHIO 0€3 OmuOOK U
HE0YETOB.

«X0po110/3a4TeH0» — CTaBUTCA 32 padOTy, BHIIIOJIHEHHYIO ITOJIHOCTBIO, HO IIPU HAJIMYUU B HEH
He 6osiee 01HOM HerpyOOi OIIMOKY U OJJHOTO HeJo4eTa, He Ooiee TpeX HeI0UETOB.

«Y10BJIETBOPHUTEIbHO/3a4TEH0» — CTAaBUTCS 3a paboTy, €ciii OOyYalolIUiics MpPaBUIIBHO
BBITIOTHWJI HE MeHee 2/3 Bceil paboThl WM AOMYCTUN HE Oojiee OAHON TpyOOW OIIMOKK M JBYX
HEJ0YETOB, He OoJiee OJHOM Tpy0boit u 0HON HEerpyOoi OommMOKHU, He 0oJIee TPeX HErpyOBIX OMIMOOK,
OJTHOM Herpy0Ooi OIMOKHU U IBYX HEAOYETOB.

«HeynoBJ1IeTBOPUTEIBLHO/HE 324TEHO)» — CTABUTCS 32 pabOTY, €CIIM YHCII0 OMIHOOK M HET0UETOB
MIPEBBICUIIO HOPMY ISl OIICHKU «YJOBJIETBOPUTEIHHOY» WM MPABHIBHO BBHIMOJHEHO MeHee 2/3 Bcei
paboTHLI.

Buowt owubox:

- epybvie OwuUbOKU: He3HAHUE OCHOBHLIX NOHAMUL, NPABUT, HOPM, HE3HAHUEe NPUeMO8 DeuleHUs
3a0ay; owudKU, NOKA3bI8AIOWUE HENPABUTILHOE NOHUMAHUE YCI08USL NPEON0HCEHHO20 3A0AHUSL.

- HezpyOble OWUOKU. HEMOYHOCIU (YOPMYIUPOBOK, ONpedeNieHUll, HePAYUOHATbHBIU 8b1OOP X00a
peutenus.

- Hedouemvl. HepPayUOHANbHLIE NPUEMbl BbINOJIHEHUS 3A0aHUs; OMOeNbHble NOSPeUHOCU 8
Gopmynuposxre 66160008, HEOPEIHCHOE BLINOIHEHUE 3A0AHUSL.

Kpurepun ¢popMupoBaHusi OLIEHOK 10 324€Ty C OLCHKOMN

«OTIMYHO/32a4TEHO» — CTYJEHT MpuHoOpen HeoOXOIMMble yMEHHS U HaBBIKW,
IIPOJEMOHCTPUPOBAJI HABBIK IPAKTUYECKOIO IPUMEHEHHUs IOJyYEHHBIX 3HAHWW, HE JIOMYCTHII
JIOTUYECKUX U (PaKTUYECKUX OIINOOK

«Xopomo/3a4TeHo» — CTYIeHT MpuoOpes  HeoOXoIuMble yYMEHHS U HaBBIKH,
MPOJEMOHCTPUPOBAI HABbIK MPAKTUYECKOIO MPUMEHEHHs [OJIyYEHHBIX 3HAHUN; JOMYCTHI
HE3HAYUTEJIbHbIE OLTMOKHY U HETOUHOCTH.

«Y10BJIETBOPHUTEJBHO/32a4TEHO» — CTYACHT JOMYCTHJI CYyIIECTBEHHBIE OLINOKHU.

«HeynoBJieTBOPUTEJILHO/HE 3a4YTe€HO» — CTYACHT JEMOHCTPUpPYET (parMeHTapHble 3HAHUS
M3Yy4aeMOro Kypca; OTCYTCTBYIOT HEOOXOUMbIE YMEHUS M HaBBIKU, JOIYILEHbI IPyOble OLINOKH.





