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1. LIEJIM OCBOEHMWS AUCLUILINHBI (MOIYJIST)

11

00€ecIeYnTh OPUEHTHPOBKY CTYJEHTOB B CIIENU(DUISCKUX MCUXOJIOTHIECKUX COCTABILIIONINX TPYAQ, SIBISFOLIETOCS
MPeMETOM MHOTUX HayK, IIOHMMasi €€ KaK OCHOBY, KOTOpasi II03BOJIUT MOJIOZIOMY CIIELMAIIUCTY, C OJHOH CTOPOHBI,
YBEPEHHO COXPAHUTH MPO(ECCHOHANBHYIO ITO3ULHUIO B HAYYHOH M IPaKTHUECKOH paboTe U, ¢ APYroi CTOPOHEI, 10 IEIOBOMY
B3aMMO/ICHCTBOBATH C NPEACTABUTEISIMUA CMEXKHBIX 00JIacTel 3HAHUS O TPYJE NPU PElIeHNH KOMILIEKCHBIX
MEXJUCUUILINHAPHBIX 3a/1a4

2. MECTO JUCHHUTIIUHBI (MOJYJISI) B CTPYKTYPE OBPA30OBATEJBHOM ITPOTPAMMBI

Huxn (pasgen) OIT: |E1.0.23

3. KOMIIETEHIIMX OBYYAIOIIEI'OCs, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCITUIIJINHbBI

MOAYJIs)

OITK-8 CnocoGeH pyKoBOAUTH paboTOil IO MOJArOTOBKE, MEPEHOATOTOBKE, TOBBIIICHUIO KBAIM(UKAIIMHA U BOCITUTAHUIO KaJ[POB,
3aKIII0YaTh TPYAOBBIE IOTOBOPHI U IOTIOJIHUTEIBHBIE COTTIAIICHUS K HUM

OIIK-8.1 Opranu3syeT 1 KOOpIUHUPYET paboTy [0 00YUEHUIO U PAa3BUTHUIO KaJPOB

OIIK-8.2 CocraBisieT TpyIOBbIE IOTOBOPHI U JIOTIOJHUTENbHBIC COTJIAIICHUS K HUM

OITK-9 Cnoco6GeH KOHTPOIUPOBATh MPABUIBHOCTH PUMEHEHHS CHCTEMBI OILIATHI TPY/a U MATEPUAILHOTO U HEMATEPUAILHOTO
CTUMYJIUPOBaHUS paOOTHUKOB

OIIK-9.1 Onpenenser npaBUIbHOCTb IPUMEHEHHs OIUIATHI TPYyla paOOTHUKOB

OIIK-9.2 IIpuMeHseT MeTO bl MaTepPUAJILHOTO U HEMAaTEPUAILHOTO CTUMYJIUPOBAHUSA A7 MOBBIIIEHUS 3P (HEeKTUBHOCTH pabOThI
HepcoHana

B pe3yabTaTe ocBOeHHS TMCHUILTHHEI (MOAYJIs1) 00y4yarolmmiics 10J:KeH

3.1

3HaTh:

3.11

OCHOBHBIE KOHLIEIIIIUY YIIPABJICHUS YEJIOBEYECKMMHU PECYPCAMH B PA3IMUHBIX OPraHU3aLlMOHHBIX CTPYKTYPax, THIIOJIOTHIO
1 (haKTOpEI KOMaH000Pa30BaHM, CIIOCOOBI COMAIBFHOTO B3aNMOICHCTBHS; OCHOBBI CTPATETHUECKOTO INIAHNPOBAHHS
KOMaHJIHOM paboThI; CIOCOOBI LIENEToIaraHus, ONPEAENeHHS U pealu3allil IPHOPUTETOB COOCTBEHHOM AESTENbHOCTU U
CaMOOIICHKH; BO3MOXXHOCTH, HHCTPYMEHTHI HETIPEPBIBHOTO 00Pa30BaHMs, €TO 3HAUCHHUE JUIS pealn3aliii TPACKTOPHH
CaMOpa3BUTHS; BUbI, METOIbI 00yUEHHsI IEPCOHAIA, IPUHIUITEI OPTaHU3alUU PAOOTHI [0 TTOATOTOBKE, IEPEIOATOTOBKE,
MOBBIIIEHUIO KBaIU(UKAIUU PAOOTHUKOB; HOPMBI, IIPaBUIIa, CTPYKTYPY U Ha3HaUCHUE, YCIIOBUS 3aKIIIOUESHUS TPYJOBBIX
JIOTOBOPOB 1 TOTIOJHHUTEIBHBIX COTTIANICHNH K HUM B COOTBETCTBHH C TPYIOBBIM 3aKOHONATEIHCTBOM; BHIbI, (QyHKIIHH,
CTPYKTYPY CHCTEMBI OILIAThl TPYAA, IPUHIUIIBI OPraHU3aIMHU, CIIOCOOBI TOCYJAPCTBEHHOTO PETYJINPOBAHUS OILIAThI TPYAA;
TEOPUH, OCHOBBI, MEXaHU3MBI, METO/Ibl MATEPUAILHOTO 1 HEMATE€PUAIBHOTO CTUMYJIHPOBAHUS pAOOTHUKOB JIs IIOBBILIEHUS
MPOU3BOJUTEILHOCTH TPY/a, METOABI OLCHKU 3((EKTUBHOCTU CUCTEMbl MaTEpUAILHOIO U HEMATePUAIbHOTO
CTUMYJIUPOBAaHHs PAOOTHUKOB

3.2

YMeTh:

3.21

BECTH OTOOD WIEHOB KOMaHBI ISl JOCTIKEHHUS MOCTABICHHOM LM, TNIaHUPOBaTh KOMaHHYIO paboTy, MpeABUACTD
pe3yiabTaThl (MOCACACTBHS) KaK JIMUHBIX, TAK U KOJUIEKTUBHBIX ACHCTBHU; UCIIOIB30BATh HHCTPYMEHTBI U METO/IbI
CaMOOIICHKH, ONIPEAEIISET IIPHOPUTETHI CAMOPA3BUTHS M MPOPECCHOHAIEHOTO POCTa; COOTHOCHUTH LETIH, CIIOCOOBI U CPENICTBA
BBIMOJTHEHHUSI ICATSIILHOCTH € €€ Pe3yJibTaTaMy, BEICTPauBaTh KapbeporpaMMy U MOAOHPATh HHCTPYMEHTHI HEMPEPHIBHOTO
00pa3oBaHus; OPraHU30BaTh U KOOPIUHUPOBATh pPabOTy MO OOYUYEHHUIO U Pa3BUTHIO KaJI[POB, KOHCTPYKTUBHO 00CYKAaTh
30HBI POCTA COTPYAHUKOB Ha OCHOBE (DaKTOB MX paboYell NesITeIbHOCTH, OMPENEATh HOTPEOHOCTH B 00yueHHH paOOTHUKOB;
UCIIOJIB30BaTh HOPMAaTUBHO-TIPABOBYIO 0a3y NpH 3aKIIOYEHUH TPYAOBBIX JOTOBOPOB U JIOTIOJHUTEIBHBIX COTJIAICHUH K
HHUM, HAXOAMUTh OIMOKH ¥ HECOOTBETCTBUS MTPH 3aKJIFOYCHNUH TPYIOBBIX JIOTOBOPOB U JIOTIOJHUTEIBHBIX COTJIAIICHUH K HUM;
OCYIIECTBISITH KOHTPOJIb COOTBETCTBUSI (DOPMBI OTUIATHI TPYAa M BUJA JEITEIbHOCTH PAOOTHUKA, HAaXOIUTh M YCTPAHATh
OIIMOKY B CHUCTEME OIUIAThI TPYy/Ja paOOTHUKOB; yOSKAaTh, MOTUBUPOBATH M OKa3bIBaTh BIMSIHKUE 0€3 UCTIOIL30BAHUS
aJIMAHUCTPATUBHOTO JIABJICHHS. IPUMEHSATh Ha TIPAKTHKE

3.3

Baaners:

331

HaBBIKOM KOHCTPYKTHBHOTO PEIICHUS] KOH(INKTOB U IPOTHBOPEUHi B KOMaHIHOH paboTe; HABBIKOM IOCTAHOBKH LIETIH B
YCIIOBHSIX KOMaHHOH paGoThI M peleHns IOCTAaBICHHBIX 3aJ[a4; MHCTPYMEHTaMH U METOJIaMH OTIpeJIeNICHHS LIeTN U 3a/1a41
IeTIM CAMOPA3BUTHUS U TPOECCHOHANBHOTO POCTA, INIAHUPOBAHKSA U YIIPABJICHHS BPEMEHEM IIPH BBIOJHEHNH KOHKPETHBIX
3aj1a4, MPOEKTOB, NP JOCTI)KEHUH ITOCTABJICHHBIX LeJIei; METOJaMU M HHCTPYMEHTaMH HENPEPhIBHOTO 00pa3oBaHus
(oOpa3oBaHus B TEUEHHUE BCEH JKU3HM) AJISI pealiu3alliy TPACKTOPUH CAMOPA3BUTHSI, HABBIKAMH CAMOKOHTPOJIS ¥ peieKcuH,
HO3BOJISIOLINE CAMOCTOSTENILHO KOPPEKTUPOBATh 00ydeHNUE 10 BEIOPAaHHON TPAEKTOPUU; HABBIKOM ONPEEICHHS CUIbHBIX
CTOPOH U OTPaHNYEHUI pAOOTHHKOB, METOAAMH Pa3BUTHS COTPYIHUKOB C YI€TOM NPHOPUTETA UX Pa3BUTHS U TOTPEOHOCTEH
OpraHu3allii; HaBbIKAMH aHaJM3a TPYIOBBIX JOTOBOPOB U JOMOJHUTENBHBIX COTJIAIIEHUH C pa3HBIMH KaTErOPUSIMH
PabOTHHKOB; HABBIKAMH YKOHOMHWYECKH MPABHIBHOTO (GOPMYINPOBAaHHS M IOCTAHOBKH 33124 B 00JaCTH OIUIATHI TPYAA;

3.3.2

HpHUEMaMH U METOIaMH OLIEHKH 3()(EKTUBHOCTH MaTepHaIbHON ¥ HEMATEPUAIbHON CHCTEMBI CTUMYJIMPOBAHHS
pabOTHHUKOB.




4. CTPYKTYPA U COJAEP KAHUE JUCHUIIJIMHBI (MOLY JISA)

Kon
3aHATHS

HanmeHoBaHuUe pa3/ie/10B U TeM /BUJ 3aHATHS/

Cemectp /
Kype

Yacos

IIpnmevanue

Paznen 1. CTpykTypa ynpap/ieHHs IepCOHAIOM: padoTa ¢ KagpaMu U
PYKOBOJICTBO MEPCOHAIOM.

11

VipasiieHue MepcoHaloM KaK HayKa U IPaKTHIECKas JIeATeIbHOCT
IMonsTre , neay GYHKIMU U 331841 YIIPABIEHHS IEPCOHAIOM
OCHOBHBIE KOHIIEIIIIUH YIPABJICHHS [IEPCOHATIOM

/J1ex/

1.2

ITepcoHai B cHCTEeMe MEHEDKMEHTA OpraHu3alin
Kanpel: moHsTHE U KIaccu(puKanys KaJpoBoro cocTaBa
OCHOBHBIE MTOKa3aTeH YIIPABICHHUS IEPCOHATIOM

Mp/

13

CpenHecnucovHas YUCICHHOCTh MIepcoHana. Pacyer mokaszatenei CTpyKTypbhl,
JIBIDKEHHS U MCTIOJIb30BaHUs IepcoHana opranusammuu /I1p/

1.4

1. DTarmbl SBONIONNN YIIPABICHUS TIEPCOHAIOM.
/Cp/

1.5

2. Conepxanue nonstuii "Ilepconan” u "Ympasnenue".
3. Knaccudukanus nepconana. /Cp/

1.6

4. 3ana4n v BapuaHThl GUIOCO(DHU YIIPABICHHUS IIEPCOHAIOM.
5. BHelHue U BHYTpeHHHE (aKTOPbI, OMPEACIIAIONIHe GUIOCOPHIO YIIPABICHHUS
nepconanom. /Cp/

Paznen 2. OTdop, HaéM U OLlEHKA NepcoHaNa

2.1

OTt0op ¥ HaéM nepcoHaa
IMoustue u sTansl 0T00pa, U HaitMa nepcoHana /JIex/

2.2

TpynoBoii 1oroeop B 3akoHOJaTeabCTBE PO
3akiodyeHue TpyaoBoro gorosopa /Ip/

2.3

IocTpoenne kapbeporpaMMeI crierpanicta /Cp/

10

24

Ipo6iema HCIoIb30BaHMS IICUXOIOTHIECKOM AHATHOCTUKH B OLICHKE
HepcoHaa.
CouuanbHO-TICHXO0JIOTUYECKUE aCeKThI aTTecTau Kaapos. /Cp/

10

Pasnen 3. Ajantanusi u o0yueHue nepcoHajia

3.1

Apnanranus u o0ydeHne rmepcoHana.

[TonsiTue agantanuu nepconana

Buapr ananrranmu.[Iponece aganranuu nepcoHana.
OO0y4eHue nepcoHana: BUJIbI U npouecc ooy4uenus /Jlex/

3.2

IpodeccuonanbpHas OpHEeHTAHS TIEpCOHAIA

Mp/

3.3

3. Ctuiu ¥ MOJIETH PYKOBOJICTBA.
4. JIOIpKHOCTHBIE MHCTPYKLMHM U TpeboBaHus K nepcoHaiy. /Cp/

12

Pa3gen 4. O0yueHne u pa3BuTHE NEPCOHAJA.

4.1

MorTuBanys ¥ CTUMYJIUPOBAHUE TTIEPCOHATA

MotuBanus TpyI0BOH AEATEILHOCTH

Knaccuduxkarnus ¢popm omnarel Tpyaa

HemaTepraipHble CTUMYIIBL B YIIpaBJIeHUH iepcoHanoM /JIex/

4.2

MarepuranbHOe CTUMYJIMPOBAaHUE TIEpCOHANA
Pemenue 3amau
Mp/

4.3

2. DJeMeHTHI CUCTEMBI BO3HArpaxaeHus nepconaina /Cp/

44

3. CtpyKTypa IeHEe:KHOTO BO3HArpakaeHus nepconaia. /Cp/

45

4. Teopuu u GpopMbl MOTUBALUH TPYAOBOIl nesrenbHocTy. /Cp/

Paznen S. CamocTosiTesibHast padoTa

5.1

[onroroska k nexuusim /Cp/

5.2

[TonroroBka k npakTudeckuM 3austusm /Cp/




5.3 BeinonHeHue KOHTPOIbHOM paboTsl /Cp/ 3 8,6

Pa3znen 6. KonrakTHas padora

6.1 Kontponbnas padora /KA/ 3 0,4

6.2 3auer ¢ onenkoi /KD/ 3 0,15

5. OHEHOYHBIE MATEPHAJIbI

O1eHOYHBIE MaTepUalIbl JUTS IPOBEICHHUS TPOMEKYTOYHON aTTeCTalllK 00YJarONIINXCs IPUBEICHBI B IPYIIOKEHUH K paboueit
MporpaMMe TUCUUTUINHBI.

@DopMBI U BUIIBI TEKYIIET0 KOHTPOJIA [0 TUCHUILTHHE (MOIYIIIO), BUABI 3a/IaHU, KPUTEPUH HX OLEHUBAHUS, paclpeiesieHne 0aioB Mo
BUJIaM TEKYIIEro KOHTPOJIS pa3padaThIBalOTCs MPEroiaBaTeeM AUCHUILIMHBL C YIeTOM €€ Celu(UKU U JOBOISATCS 10 CBEICHHUS
00yJaroIuXcsl Ha IEPBOM y4eOHOM 3aHSTHH.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIISIETCS NPENOAaBaTeNieM JUCIUILUIMHBI (MOIYJIsl) B paMKaX KOHTaKTHOH paOoThl 1
CaMOCTOATENIbHOM paboThl 00y4aronuxcs. s pUKCUpOBaHHS PE3yJIbTATOB TEKYIETO KOHTPOJIS MOXKeT ucnoib3oBathess DMOC.

6. YHAEBHO-METO/JMYECKOE H HHO®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAYJIST)

6.1. Pexomenayemas aurepatypa

6.1.1. OcHoBHast TMTEpPaTYypa

ABTOPBI, COCTaBUTENHN 3arnaBue Uznarensc D1. agpec
TBO. TOII
J1.1 [Kubanos A.A1., VrpaBiieHHE IEPCOHAIOM OpPraHU3alMi. AKTYaJIbHbIC Mocksa:  |http://www.book.ru/bo
Hypaxosa I.b. TEXHOJIOTHU HaliMa, aJanTalld 1 aTTeCTaluu. KuoPyc, 0k/931301
2019
JI1.2 |®enoposa H.B., VrpaBieHHe MEPCOHATIOM. Mocksa:  |http://www.book.ru/bo
Munuenkosa O.10. KuoPyc, 0k/932711
2020

6.1.2. JlonoTHUTeIbHAS IUTEPATYPA

ABTOpBI, COCTaBUTEIIH 3arasue Usparernbe O agpec
TBO. TOII
JI2.1 |CemenoBa B. B., VYnpasienue nepconanoM. FIHHOBaIMoHHbIE TeXHONOTHMA  |Mocksa: https://book.ru/book/93
Komens U. C., Mazyp |ynpasnenus (0>xunaHus, JOCTOMHCTBA, WIUTIO3UK): yueOHoe |Pycaiinc, [2268
B.B. nocobue 2019

6.2 Un¢opManmoHHbIe TEXHOJOTHH, HCIIOJIb3yeMble IPH OCYIIeCTBIeHUN 00pa3oBaTeIbHOIO0 NMpouecca no AUCHMUILJINHE
(Moxay.1i0)

6.2.1 IlepeyeHb JIMLIEH3HOHHOT0 1 CBOOOJHO PACIPOCTPAHAEMOr0 NIPOrpaMMHOI0 o0ecneyeHust

6.2.1.1|Microsoft Office

6.2.2 IlepeueHb npodeccHOHANbHBIX 023 JAHHBIX 1 MH(OPMALUOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1|CnpaBounas npasoBas cucrema TAPAHT (unteprer-Bepcus). URL: http://www.garant.ru/iv/

6.2.2.2|MVYJIbTUCTAT — mHOroyHKLMOHAIBHBIH cTaTHcTHYecKuii moprain http://www.multistat.ru/?menu_id=1

6.2.2.3|ba3a nanusix «bubnuorexa ynpasnenus» - KoprnoparusHsiii Menemkmenrt - https:/www.cfin.ru/rubricator.shtml




6.2.2.4

OenepanbHblii 00pa3oBarenbHblil mopran - OKOHOMUKA, COLMOJIOI M, MEHE/DKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHWE JTUCHUIIJIMHBI (MOAY JI5)

7.1

VYueOHbIe ayAUTOPHH ISl IPOBEICHHUS 3aHITHI JCKIHOHHOTO THIIA, YKOMIUICKTOBAHHBIC CIICLHATM3UPOBAHHON MEOCIIBIO U
TEXHHYECKUMHU CPEICTBAMHU O0YUYCHUSI: MYIbTHMEIUIHHOE 000pYA0BaHUE JIJIsl IPEIOCTABICHHS YueOHOH HH(OopMaIK
0OJBIION ayTUTOPHUN W/WJIH 3BYKOYCHIIMBaOIee 000pya0BaHKe (CTAlIMOHAPHOE UITH TIEPEHOCHOE).

7.2

Y4eOHble ayTUTOPUH JUIS IPOBEICHUS 3aHATUH CEMUHAPCKOTO THIIA, IPYIIOBBIX U WHAWBUAYAJIBHBIX KOHCYJIbTALIUIA,
TEKYIIEro KOHTPOJISA M IPOMEXYTOUHOH aTTecTalny, YKOMIUIEKTOBAaHHbIE CIIELHANTN3UPOBAHHON MEOEIIBIO U TEXHUIECKUMU
cpencTBaMu 00y4eHHs: MyJIbTUMEIUITHOE 000pyJ0BaHKE U/WITH 3BYKOYCHIIMBAlOIee 000py10BaHUE (CTALlMOHAPHOE HITU
MIEPEHOCHOE)

7.3

INomerieHust 111 CAMOCTOSTENBHON pabOTHI, OCHAIIEHHBIE KOMIIBIOTEPHOH TEXHUKON C BO3MOKHOCTBIO ITOJIKITIOUEHHS K
cetu "UHTepHeT" M 00ecneueHHEM JI0CTYIa B 3JEKTPOHHYIO HH()OPMAIIMOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA.

7.4

IMomerieHust 11 XpaHeHHs U MPO(UITAKTHUECKOTO 00CTYKHBaHUS Y1eOHOTO 000pyI0BaHUS




[Ipunoxenue
K paboueii mporpaMMe AUCHUILTUHBI

OLIEHOYHBIE MATEPHAJIBI JIVISI MTPOMEKYTOYHOM ATTECTALIUA
MO JUCHUTIJINHE

YupasJjienue nepcoHaJIomM

(HaumeHo8aHUE OUCYUNTUHBL(MOOYIIS)

HanpapneHue moaroToBKy / CreluabHOCTh

23.05.03 IoaBUKHOM COCTAB KEJE3HBLIX J0POT

(K00 u HaumeHoB8anue)

HanpaenenHocTs (poduiib )/crieiuain3aus

JIOKOMOTHBBI

(Haumenosanue)



Coneprkanue

IlosicauTeIbHAS 3aITHCKA.

TunoBble KOHTPOJIbHBIE 331aHUS UM HHbIE MaTepUAIIbI JJIsl OLICHKH 3HAHUI, YMEHUI1, HABHIKOB
U (WJIK) OIBITA AESITeIbHOCTU, XapaKTePU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHILIUH.
MeToauueckie Marepualibl, ONpPENENSIOlINe MPOUeAypy W  KpPUTEpUU  OLICHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI TPH MPOBEJCHUN IPOMEXKYTOYHON aTTeCTALNH.



1. IlosicHuTEILHAS 3aMHCKA

L[eﬂb HpOMC)KyTO‘IHOﬁ arrecrtaiui — OLCHUBAHHC IIPOMCIKYTOUHBIX H OKOHYATCIBHBIX
PE3YJIbTATOB O6yLIGHI/I$I 10 AUCLMIIIINHEC, O6CCHC‘II/IB3IOH_II/IX JOCTHXKCHUC TNIAaHUPYEMBIX PE3YIHLTATOB

OCBOCHHUS 00Pa30BaTEILHON MPOTPAMMBI.

dopma IpOMEKYTOUHON aTTeCTallu OYHOU (OPMBI O0YUEHUS:

3ayeT ¢ oleHKOoU — 4 cemecTp.

dopma NPOMEKYTOYHON aTTeCTalluK 3a04HON (OPMBI O0YUEHHUS:

KonTposbHast paboTa, 3a4eT ¢ oreHKoit (3 Kypc).

HepequL KOMHGTGHHHIZ, (I)OpMI/IpyeMLIX B IIpoHeCCC OCBOCHUA NTUCHUILINHBI

KOZ[ 1 HAMMCHOBAHHUEC KOMIICTCHIINHN

KO,I[ HHAUKATOpa JOCTHIKCHUA KOMIICTCHIIUN

Komnerenmus OITK-8. CriocobeH pykoBOAHTE paboToOit 10
MIOJITOTOBKE, TIEPENOATOTOBKE, MTOBBIIICHUIO KBATH(UKAINU 1
BOCITUTAHHIO Ka/IpOB, 3aKII0YaTh TPYAOBBIE JOTOBOPHI U
JIOTIOJTHUTENbHBIE COTJIAIICHHUS K HUM

OIIK-8.1 Opranusyer U KOOpAMHHUPYET padoTy
10 OOYUYESHHUIO M Pa3BUTHIO KaJpPOB

OIIK-8.2 CocraBnsieT TpyIOBBIE JOTOBOPHI U
JIOTIOJTHUTENBHbIE COTJIANICHHS K HUM

Komnerenmus OITK-9. CriocoGeH KOHTPOIHUPOBATH
TIPaBMJILHOCTh TIPUMEHEHUsI CUCTEMBI OIIIAThl TPYAA U
MaTepHaIbHOTO U HEMaTepHalIbHOTO CTUMYJIMPOBAHUS

OIIK-9.1. Omnpenenser MIPaBUIBHOCTD
NPUMEHEHHS OIIaThl TPY/ia PAOOTHUKOB

pabOTHHUKOB OIIK-9.2. IlpumeHsIeT METOABI MaTEepPHAIHHOTO
U HEMaTepHalbHOIO CTHUMYJIHPOBAaHHS VIS
TIOBBIIICHUS 3¢ PEeKTUBHOCTH paboThI
TiepcoHaa
Kon 1 HanmeHOBaHME MHIMKATOpa PesynbraThl 00y4yeHuUs 10 AUCIMIUINHE OueHouHBIE
JIOCTHKEHUsI KOMITETEHIIMN MaTepuabl

(cemectp 3, 4)

OIIK-8.1. Opranuszyer n | OOyuatomuiicss 3HaeT:
KOOpAWHUPYET paboTy 1Mo OOYUYEHHIO U | yNPaBJICHUSI  YENOBEYECKUMH  pecypcaMu B
Pa3BUTHIO KaZpoOB Pa3IUYHBIX  OPraHU3allMOHHBIX  CTPYKTypax,
BO3MOXKHOCTH,  MHCTPYMEHTBI ~ HETPEPHIBHOTO
o0pa3oBaHMs, €ro 3HA4YCHHWE IS pealn3aliu
TPAeKTOPUU CAMOPA3BHUTHS, BHIBI, METOMBI
o0y4eHHs TepcoHasa, IPHHIMIBI OpraHU3aluu
paboTBl 1O  IOATrOTOBKE,  HEPENOJIrOTOBKE,
MOBBILIEHHUIO KBANN(UKAIUN PAOOTHUKOB.

OCHOBHBIe KoHUenuuu | Bompocer (Nel-8)

OO0yuarouiuiics
KOODPJJMHUPOBATH

pa3BUTHUIO KaApOB,

YMEET: OpraHu3oBaTh u | Keiic 1, 2
pabory 1o OOy4YeHUIO U
KOHCTPYKTUBHO OO0CYXIaTh




30HBI POCTa COTPYIHHUKOB Ha OCHOBE (DAaKTOB WX
paboueil IeATeNFHOCTH, OIPEAETATh MOTPEOHOCTH
B 00y4eHHH paOOTHHUKOB.

OOygatonmuiicss  BiajgeeT: HHCTPYMEHTAMH U
METOJaMH OIpEACICHUsT LEeNM M 3aadd LElu
caMopa3BUTUSI M NPO(ECCHOHANBHOTO  POCTa,
IUIAHUPOBAHUS W  YNPaBICHHS BPEMEHEM MpHU
BBITIOJTHEHUH KOHKPETHBIX 3aja4, MPOEKTOB, MU
JOCTHKEHUH IIOCTaBJICHHBIX LEJei; MEeToAaMu M
MHCTPYMEHTaMH  HENpPEPhIBHOTO  00pa3oBaHuUs
(oOpa3oBaHusi B TEYEHHE BCEW KHU3HU) IS
peanuzanun TPaeKTOpUU caMOpa3BUTHS,
HaBbIKAMH  CaMOKOHTPOIsI M peduieKcHy,
MIO3BOJISIOIINE CAMOCTOSITEIbHO KOPPEKTUPOBATH
o0ydeHHne 10 BBIOPAaHHOW TPAaEeKTOPHH; HABBIKOM
OTIPEZICTICHUSI CHIBHBIX CTOPOH M OTPAaHUYCHUH
pabOTHHUKOB, METOJAMH PAa3BUTHSI COTPYIHHKOB C
y4eTOM NPHOPUTETa UX Pa3BUTHUS U NMOTpeOHOCTE
OpraHHU3aIH.

Keiic 3, 3amaua

OIIK-8.2.  CocraBisieT  TpPYyAOBBIE

JIOTOBOPHI u
COTJIAIICHUS K HUM

JOIIOJTHUTCIIbHBIC

OOy4aroUMiCs 3HACT: THIIOJIOTUIO U (PAKTOPBI
KOMaH7000pa3oBaHus, CIOCOOBI COIIMATEHOTO
B3aUMO/JICHCTBHS; OCHOBBI CTPATEIrMICCKOTO
TUTAHUPOBAHKS KOMaHIHON pabOThI; CITIOCOOBI
IeNIeoIaraHusl, ONPEACIICHHS U PeaTn3aIluH
MIPUOPUTETOB COOCTBEHHOM NEeSTEIHHOCTH U
CaMOOIICHKH; HOPMBbI, [TPABUIIA, CTPYKTYPY U
Ha3HAYeHHE, YCIOBHUS 3aKIIOUEHHS TPYIOBBIX
JIOTOBOPOB H JIOTIOJIHUTEIIbHBIX COTJIAIIEHUN K HUM
B COOTBETCTBHU C TPYIAOBBIM 3aKOHOIATEIBCTBOM.

Bompocer  (Ne 9-
18)

OOydaronuiicss yMeeT: BECTH OTOOp UICHOB
KOMaHJIBl [JI JOCTHDKCHHS ITOCTABICHHOM IICNIH;
IUTAHUPOBATh KOMAaHOHYIO pPaboTy, NpEABHICTH
pe3ynbTathl (MOCHEACTBUS) KakK JHYHBIX, TaK H
KOJIJIEKTUBHBIX JIEUCTBUH; HCIIOJIb30BATh
WHCTPYMEHTHI U METO/Ibl CAMOOLIEHKH, OTPEEIsET
MIPUOPHUTETHI CAMOPA3BUTHS U TIPO(HECCUOHATHLHOTO
pOCTa; COOTHOCHUTH II€NH, CIOCOOBI M CpeaCcTBa
BBITIOJTHEHUSI JIEATENBHOCTH C €€ pe3yJbTaTami,
BBICTPaWBaTh  KapbeporpamMMmMy H©  IOJOHPATh
WHCTPYMEHTBI HEIpPEepPbIBHOTO o0Opa3oBaHus;
UCIIOJIB30BaTh HOPMATHUBHO-TIPAaBOBYIO 0a3y Impu
3aKJIOYEHUN TPYJOBBIX JIOTOBOPOB u
JIONOJIHUTEIIbHBIX COTJIAIICHWH K HUM, HAaXOIUTh
OMMOKA W HECOOTBETCTBHS TMPH 3aKIIOYCHHUH
TPYAOBBIX  JOTOBOPOB M JOTMOJIHUTEIbHBIX
COTJIAIIEHUHA K HAM.

3agauya.

Ketic 2.

OO0yuaronuiicst BIIQJICCT: HaBBIKOM
KOHCTPYKTUBHOTO  DEMICHHS KOH(QJIMKTOB W
MPOTUBOPEYN B KOMaHIHOW paboTe; HaBBIKOM
MTOCTAHOBKH IIETIM B YCIOBUSIX KOMaHIHOM paOOTHI
W PpCUICHUS TIOCTABJICHHBIX 3aJay; HaBBIKAMHU

3amauga 1




aHanmm3a TPYAOBBIX JIOTOBOPOB u

JOITIOJTHUTCIIbHBIX COTJIaIIeHUN C pa3sHbIMH

KaTeropusiMu pabOTHHUKOB.

OIIK-9.1. Omnpenenser mpaBUIBHOCTh
[IPUMEHEHHS OILIaTHI Tpyna
paboTHHUKOB

OO6yuaromuiics GbyHKIMY,

CTPYKTYPY CHCTEMBI OIUIaThl TpyJa, NPUHIUIBI

3HACT: BUbI,

OpTaHU3aINH, CIOCOOBI

PETYIHNpPOBAHUS ONJIATHI TPYAA.

roCyJapCTBEHHOTO

Bomnpocsr
23)

(Ne19-

OOydatonuiicss yMeeT: OCYIIECTBISATH KOHTPOJb
COOTBETCTBHA (OPMBI OIUIATHI TPyAa M BHIA
JeATeIbHOCTH PaOOTHHKA, HAXOAUTH M YCTPAHAThH
OLIMOKHU B CHCTEME OIUIATHI TPpyaa pPaOOTHHKOB

Curyamus 1, 2, 3

OO0y4atomtmiics
9KOHOMHYECKH TMPABUWILHOTO (HOPMYIHPOBAHHS U
MOCTAHOBKH 33/1a4 B 00JIaCTH OIUIATHI TPY/Aa

BJIaaCCT: HaBbIKaMH

Curyanus 1, 2, 3

OIIK-9.2. IIpumensier METO/IbI
MaTepHaIbHOTO W HEMaTepHaIbHOTO
CTHUMYJHMPOBAHUS  JUIA
3¢ PeKTHBHOCTH PabOTHI IEPCOHANA

ITOBBIIICHHUA

OOyyaronuiicst 3HaeT: TEOPHUHU, OCHOBBI,
MEXaHU3MBI, METOJIbI MATEPHATBHOTO U
HEMaTEepPHAIBbHOTO CTUMYJIUPOBAHHS PAOOTHUKOB
JUI TOBBIIIEHNS IPOU3BOIUTEIBLHOCTH TPYAA,
METO/IbI OIEHKHU 3(D(EKTUBHOCTH CHCTEMBI
MaTepHaIbHOTO M HEeMaTePHUaIbHOTO
CTHUMYJINPOBaHUS PAaOOTHUKOB

Bomnpocsr
26)

Ne 24-

OOyuaromuiicst ymeeT: yoexxaaTtb, MOTUBHPOBATh U

OKa3bIBATh BIIUSAHUC oe3 HCIIOJIb30BAHUA

AIMHUHUCTPATUBHOI'O0 JAaBJICHUA. TMPUMEHATH Ha

MIPaKTHKe

Curyamus 1, 2, 3,
4,5

OOyuaromnuiics BiIaJeeT: NMpHEMaMH U METOJaMHU

omeHKA  3()(HEKTUBHOCTH  MaTepUAILHOW |
HEMAaTEePHAJIbHON  CHCTEMbI  CTHUMYJIMPOBAHUS
PabOTHUKOB.

Keiic 1,2, 3

[IpomexxyTouHast arTecTamus (3a4eT ¢ OIEHKOM ) TPOBOIUTCS B OJHOM U3 CIECIYIONTUX (GOpM:

1) coGecenoBanue;

2) Bemonnenue 3aaanuit B OUOC TIpusl VIIC.

2. Tunosnie KOHTPOJIbHBIC 3a/ITaHUA WM UHBIC MAaTEPHUAJIBI 1JIST OCHKHA 3HaHHﬁ,
YMEHUIi, HABBIKOB U (MJIH) ONBITA 1eATeJIbHOCTH, XapAKTEPU3YIOIIHUX YPOBEHb
c¢opMHPOBAHHOCTH KOMIIETEHUNH




2.1 TunoBbie BONPOCHI (TECTOBbIE 32IaHUS) /15l OLIEHKH 3HAHHEBOI0 00Pa30BaTe/ILHOI0

pe3yJbTara
[TpoBepsiembIii 00pa3zoBaTEILHBIN pe3yIbTaT:
Kox n HanmeHOBaHME O0pa3oBaTeNbHBIN pe3yNbTaT
MHIMKATOpa JOCTHKCHHSA
KOMITCTEHIINU
OIIK-8.1. Opranusyet U | OOyvarolmuiicsi 3HaeT: OCHOBHBIE KOHLENIMK YIPABICHUS YeOBEUYECCKUMHU
KOOpIHHUPYET paboty IO | pecypcaMu B pas3sIW4YHBIX OPraHU3alMOHHBIX CTPYKTypaX, BO3MOXKHOCTH,
00Y4CHHIO 1 Pa3BUTHIO KaJpOB WHCTPYMEHTHI HETIPEPBIBHOTO OO0pa30OBaHMS, €ro 3HAYCHHE Ui peasn3aliui
TPAaeKTOPHUU CaMOPa3BHUTHS; BUJIBI, METOIBI OOy4YEeHHs NepcOHala, NMPHHIUIIEL

OpraHu3ald  paboOTHl 10  IMOATOTOBKE,  IEPEHOArOTOBKE,  IOBBIICHUIO
KBaTM(PHUKAIAN paOOTHHUKOB.

1.OT™MeThTE BapHAHT YUIEHBIX, IPEICTABIIIOMINX KIACCHYCSCKYIO IIKOITY YIIPABICHHUS:

a) M.®Domner, M.Bebep, A.Macioy

b) @.Teiinop, A.®aitons, M. Bebep, I'.Popna

c) D.Mbvito, P.Jlajikepr, P. Breiik

d) A.Macnoy, ®@.I'epubepr, C.Anxamc

2. OTMeThTE BAPUAHT YYEHBIX, IIPEACTABISIONIMX IKOJIY YEJTOBEUECKHX OTHOIICHHH:

a) M.®omer, M.Bebep, A.Macinoy

b) ®@.Teiinop, A.®Paiions, M. Bebep, I'.dopn

€) D.Mbito, P.Jlaiikepr, P. Breiix

d) A.Macnoy, ®.I'epubepr, C.Anxamc

3. OTMeThTE BapHaHT YYCHBIX, IPEACTABISIONINX IKOJIY YEIIOBEUSCKUX PECYPCOB

a) M.®Domner, M.Bebep, A.Macnoy

b) ®@.Teiinop, A.®Paiions, M. Bebep, I'.dDopx

c) D.Mbvito, P.JIajikepr, P. Breiik

d) A.Macnoy, ®@.I'epubepr, C.Axamc

4. Cucrema pa3BUTHS TAIAHTOB OTHOCUTCS K OJJHOW U3 TEOPHI yIpaBJIeHUs IIEPCOHANIOM, OTMETHTE K KAKOU:
a) VYnpasneHue Kajapamu

b) VYnpaenenus yenoBeyeckuMu pecypcamu

C) VYmpapieHHE YeNOBEUECKAM KAITUTAIOM

5.IIpon3BOICTBEHHBIN HHCTPYKTAXK ITO:

a) BBeICHHE B CIICHHAIBHOCTH U aalTalny pabOTHHKA K HOBOM 0OCTAHOBKE;

b) corpymHHYecTBO, OCYIIECTBIsIEMOE B YUEOHBIX LEJSIX B IPOSKTHBIX TPYIINAX, CO31aBAEMbIX Ha [IPEIIIPHATHH;
C) MacCHBHBIN METOM OOYYCHHUS, HCTIONb3YEMbIH IS H3JIOKESHHUS TEOPETUYCCKUX 3HAHMI, IPAKTUYECKOTO OIIBITA;
d) Merox BHEIPOHU3BOACTBEHHOTO O0YUCHHSL.

6.K npenmyiiecTBam oOy4yeHus: Ha paboyeM MecTe OTHOCSTCS:

a) colepiKaHHUE W BPeMS IPOBEIECHHUS 00yUYEHHUS TPUCTIOCOOIEHBI K MOTPEOHOCTAM U YCIOBUSAM OPraHU3aIiH;
b) MoryT ucmonk30BaTHCS COBpEMEHHBIE yIeOHBIC TPEHAKEPHI, MOACTHUPYIOIIIE TPOU3BOICTBCHHbIC CUTYAIIHN;
C) ydYacTHHKH OOYUEHHUS BCTPEUAIOTCS TOJBKO C pabOTHUKAMHU TOH e OpraHu3alluH.

7.Meton o0y4eHus1 K MEHTOPCTBO» OTHOCUTCS K METO/IaM O0YUYCHHUSL:
JIMCTAaHIMOHHOTO 00YYCHNS;

a) Ha paboyem mecTe;

b) cosmemnienue MeTo10B;

C) MaCCHUBHBIMH METO/AMHU;

d) BHe pabouero mecra.

8. Cpeny nepednciieHHbIX METO/I0B 00yUYEHUsI BEIOEPUTE T€, KOTOPbIE ONMPEACIISIOT KaK aKTUBHbIC (BHIOEPUTE HECKOJIBKO
METOJIOB).

a) JeKmnus

b) wuHCTpYKTAaX

C) nenoBas urpa

d) pa30op KOHKPETHBIX CUTyaLHil

OIIK-8.2. Cocrasisier TpynoBble | OOydarolmuiicss 3HaeT: TUIIOJOTHIO M (DAaKTOPbl KOMaHJ000pa3oBaHMs, CIIOCOOBI
JIOTOBOPHl U JIOTIOJIHUTEJIbHBIE | COLMAILHOTO  B3aUMOJCHCTBHS; OCHOBBI ~ CTPATETMUECKOr0  IUIAHUPOBAHUS
COTJIAILICHUS K HUM KOMaH/HOH paboThl; crocoOBbl IeNenoiaranus, ONpEACICHUs U pealn3aluu
IPUOPUTETOB COOCTBEHHOH JESTENBHOCTH M CaMOOLEHKH;  HOPMBI, NpaBHIia,




CTPYKTYpY ¥ Ha3HauyCHUC, YCJIOBUA 3aKIOYCHHUA TPYAOBBIX JOIOBOPOB U
JOITIOJTHUTCIIBHBIX COTJIaIeHUN K HHUM B COOTBCTCTBHUU C TPYAOBBIM
3aKOHOIATCIbCTBOM

9.KanpoBast monuTHKa Ha3BIBaCTCS TACCHBHOM, SCITH:

a) OpraHuzamis He WMEET UYETKO pa3pabOTaHHOM MpOrpaMMBI JICHCTBHI B OTHOIICHWH TEpCOHana, a paboTa C
TIEPCOHATIOM CBOAMTCS K JIMKBUAAIINN HETATUBHBIX TTOCIIEACTBHI ITOCPEICTBOM OIIEHKH TIEpCOHAIA.

b) PykoBOICTBO OCYIIECTBIISET KOHTPOJIb 38 CHMIITOMAMH HETATUBHOTO COCTOSIHUS B PabOTe M MPEANPUHUMAET MEPBI
[0 JIMKBUALUU WX, OPUCHTUPYSICh HA aHAIM3 IPUYMH, KAJPOBBIC CIYKObI TAKMX OPTraHU3AIMid, KaK MPaBUIIO,
pAacIoiaratoT CpeICTBAMU TUATHOCTUKHU M aJICKBATHOW YKCTPEHHOI MOMOIIA

C) PYKOBOJICTBO HMeEET OOOCHOBAaHHBIE IMPOTHO3bI PA3BUTHS CHUTYaIlMH, KajapoBas CIyK0a TakuX OpraHu3aIuii
pacroyiiaraetT He TOJIbKO CpPEACTBAMH JIHUATHOCTUKM TEPCOHANA, HO U MPOTHO3MPOBAHUE KAJPOBOM CHTyallMd Ha
CPEIHECPOYHBII IIEPUOJ,

d) pyKOBOICTBO MMeEET HE TOJBKO MPOTHO3, HO CPEICTBA BO3CHCTBHS Ha CHTYAlHIO, a KaJpoBas CIyx0a crocoOHa
pa3paboTaTh LesIeBble aHTHKPU3NUCHBIE TPOTPaMMEI.

20. KampoBas monnTHKa Ha3bIBaeTCSl IPEBEHTUBHOM, €CITH:

a) OpraHuzanus He HMEET YETKO pPa3pa0OTaHHOI MpOTrpaMMbl JCHCTBUII B OTHOIICHWH MEpCOHana, a pabora c
TIEPCOHATIOM CBOAMTCS K JIMKBUAAINN HETATUBHBIX ITOCIIEICTBHUI MOCPEICTBOM OLICHKH ITepCOHAA.

b) PykoBOACTBO OCYIIECTBIISAET KOHTPOIIb 32 CHMITOMAMH HETaTHBHOI'O COCTOSIHUS B PabOTe U MPEANPUHUMACT MEPBI
[0 JIUKBUIALUU WX, OPUCHTUPYICh HA aHAJIHM3 MPUYMH, KAJAPOBBIC CIYXKObI TAKMX OpraHU3allMii, KaK MPaBHIIO,
pacriojararoT CpeJCcTBaMM JAUArHOCTHUKHU M aJIeKBaTHOW SKCTPEHHOW TTOMOIIN

C) PYKOBOJICTBO HMeEET OOOCHOBAaHHbBIE IMPOTHO3bI PA3BUTHS CHUTYaIlMH, KaapoBas CIyk0a TakuX OpraHu3aIdii
pacriojaraeT He TOJIBKO CpEICTBAaMM AMAarHOCTHKH NEpPCOHAja, HO M IPOTHO3UPOBAHUE KaJIPOBOHW CHUTyallMH Ha
CpEIHECPOYHBIN Nepuo

d) pyKOBOACTBO MMeeT He TOJBKO MPOrHO3, HO CPEACTBA BO3AEHCTBHUS HA CHTYAIHMIO, a KaJpoBas ciyxba crocoOHa
pa3paboTaTh LesieBble aHTHKPU3NUCHBIC TPOTPaMMEI.

10. KagpoBast HOIUTHKA HA3bIBAETCA PEAKTUBHOM, €CIIH:

a) OpraHuzanus He HMEET YETKO pa3pabOTaHHON MporpaMmbl ACHCTBUI B OTHOLICHHM IepCoHana, a pabora c
TIEPCOHATIOM CBOAMTCS K JIMKBUAANNN HETATUBHBIX ITOCIIEICTBHUI MMOCPEICTBOM OLICHKH ITepCOHAA.

b) PykoBOACTBO OCYIIECTBIISAET KOHTPOIIb 32 CHMITOMAaMH HETATHBHOTO COCTOSIHHS B Pa00OTE U MPEANPUHUMACT MEPhI
[0 JIMKBUALUU WX, OPUCHTUPYICh HA aHAIM3 IPUYMH, KAJPOBBIC CIYKObI TAKMX OpPraHU3alHii, KaK MPaBUIIO,
pacriojararoT cpeJcTBaM1 JMArHOCTUKHU M aJIeKBAaTHOW SKCTPEHHOW TIOMOIIN

C) PYKOBOJCTBO HMMeET OOOCHOBAaHHBIE MPOTHO3bI PA3BUTUS CHUTYaIlMH, KaapoBas CIyK0a TakuxX OpraHu3aIfii
pacriojaraeT He TOJIbKO CpEJCTBaMU JMArHOCTHKU IIEPCOHANa, HO M NMPOTHO3UPOBaHHE KaJpOBOW CHUTYyallMHM Ha
CPEIHECPOYHBII NIEPUOL

d) pyKOBOJCTBO MMEET HE TOJBKO MPOTHO3, HO CPEICTBA BO3ICHCTBHS HA CHTYAIMIO, a KaJpoBas ciyxba crocoGHa
pa3paboTaTh LesieBbIe aHTHKPU3UCHBIC TPOTPaMMEI.

11. BeigenuTe 1OCTOMHCTBA TEXHUKH AEJIETUPOBAHMSI TIOJTHOMOYUN

a) pa3BHUTHE y COTPYJHUKOB HHHUIIUATUBBI, TPYJOBOM MOTHBAIIMU M TOTOBHOCTH OpaTh Ha Ce0sl OTBETCTBEHHOCTh

b) Oonee cipaBemnTBOE BO3HATPAKACHHE COTPY/IHUKOB;

C) MOBBINICHHE MPOU3BOJCTBEHHOM OTAa4YM COTPYAHUKOB BCIIEJCTBHUE PACIIMPEHUS HX KOMIIETEHIINU U BO3JIOKEHHS Ha
HUX OTBETCTBEHHOCTH 32 WX JCHCTBUS

d) cosmanue BO3MOKHOCTH JJIsl OBICTPBIX KOMIIETEHTHBIX PEIICHNUII;

€) co3maHue AL COTPYAHUKOB BO3MOXHOCTH JISUCTBOBATh CAMOCTOSTEIBHO B OMPEICICHHBIX TPAHUIIAX

12. Beigenure JOCTOMHCTBA TEXHUKH YIIPABICHHS 110 [EJISIM

d) pasBUTHE Y COTPYIHMKOB HWHHIMATHBBI, TPYJAOBOM MOTHBAIlMM W TOTOBHOCTH OpaTh Ha ce0s pasBUTHE Y
COTPYIHUKOB MHUIIHATHBBI, TPYIOBOH MOTHBALIMK ¥ TOTOBHOCTH OpaTh Ha CeOst OTBETCTBEHHOCTD

b) OGosnee cipaBeTMBOE BO3HATPAXKICHHE COTPY/THUKOB;

13.Cpok perucrparuu TpyI0BOro J0oroBopa (hus/ Juil.- padboTonaTerneMm:

a) 10 nueii
b) 3 mus
C) 7 amei

14.B Tpy0BOM TpaBe MACHMEHHBIN TOKYMEHT — COTJIANIIEHHE MEKTy PAOOTHUKOM U paboTomaresieM, KOTOpoe
YCTaHaBJIMBACT UX B3aUMHBLIC IIpaBa 1 065[33HHOCTI/I:

a) TpPYIOBOIi JOTOBOP

b) TpymoBoit koHTpakT

C) I0roBop Tpyxaa

15.006s13aTebHBIME YCIIOBUSAMHU TPYAOBOTO JTIOTOBOPA SBISIOTCS

a) ycioBus O TPYIOBOU QyHKIUK

b) ycnoBus o Mecte paboTHI (C yKa3aHHEM CTPYKTYPHOTO MOJpa3IeICHHs)

C) ycioBHs 06 HCIIBITAHUK

d) ycnoBus 06 oruiare Tpyaa




€) YCIOBHSA O PEXUME TPy

16. B xakux ciy4asx Hy>KHO 3aKIIFOYaTh JTOTIOJHUTEIHHBIC COTIAIICHHS?

a) mMepeBOA HA APYTYIO AODKHOCTH

b) npyroii pasmep 3apaboOTHOM TIATHI

C) MEepEeHMMCHOBAaHKE IODKHOCTH WM CTPYKTYPHOTO HOAPa3ICICHHUsI

d) HOBBIH pexkUM PabOTHI M OTABIXA

€) YCTaHOBICHHE FapaHTHI M KOMIICHCAIHUiT

f) u3MeHeHME cpoKa CPOYHOTO AOrOBOPA

g) HOBBIC 00A3aHHOCTH, €CIIH OHU OBUTH yKa3aHbI B TPYIOBOM JOTOBOPE

h) wu3MeHeHue ycnoBuil Tpyna Ha paboyeM MecTe

17. K Haubosee cyniecTBEHHBIMH XapaKTePUCTHKAMH B3aHMOIIOHUMAHHS SBIISIOTCS a1eKBaTHOCTD U ...

18. KoJIeKTHBHBIM MOXKHO Ha3BaTh ... CTUIIb YIIPABICHUS, TIPH KOTOPOM YIPABICHUYCCKHIE PELICHHS TPUHUMAOTCS Ha
OCHOBE 00CY)X/ICHHS MPOOIIEMBbI, yueTa MHCHHI U HHUI[HATHB COTPYIHUKOB, a BBHIMOJHECHUE MPUHATHIX PEIICHHUIT
KOHTPOJIUPYETCS U PYKOBOJIMTEIIEM, H CAMHUMH COTPYJIHUKAMH

OIIK-9.1. Omnpenensier | OOyuatommuiics 3HaeT: BHIbI, (YHKIUH, CTPYKTYpy CHCTEMBI OIUIaTBl TpPY.a,
MIPaBUIBHOCTh MIPUMEHEHHS | TIPUHIUIBI OPTAaHW3AIMH, CIIOCOOBI TOCYIapCTBEHHOTO PETYIHPOBAHUS OILIATHI
OIIIaTHl TPyAa paOOTHUKOB Tpyna.

19. Kakas cucrema 3apabOTHOM TUTaTBI OTHOCUTCS K CACTBHON popme?
A) moBpeMeHHas

b) moBpemeHHO-TIpeMHaNbHAas

C) akkopaHas

20. Kakas cucrema oruiaThbl TpyJia OTTOCTUTCS K TIOBPEMEHHO#?

A) omnara TpyJa 3a €IMHUILY POIYKIIUU

B) omnara Tpyza 3a GUKCUPOBAHHOE BpeMsi pabOThI

B) nokasarens Tpyna, OTpaskaroui 3aTpaTsl BpeMEHH pabOTHHKA

21. HazoBute ycnoBue MpUMEHEHHS TIOBPEMEHHOI! OIIaThl TpyAa?
A) cTUMynHpOBaHUE IS YBETUUCHHUS BBIPAOOTKN POAYKIMN

b) HeBO3MOKHOCTB y4€Ta BHIIOJIHEHHBIX padoT

B) HOpMHpOBaHKE BHINOIHIEMBIX PadOT

22. I'ocyapcTBEHHOE PEryJIMpoBaHKe OIUIaThl Tpya BKitouaeT (VcKirounTe JuiHee):

A) 3aKOHOJIaTeTIbHOE YCTAHOBIICHHE M M3MEHEHHE MUHUMAJIBHOTO pa3Mepa oIuiaTel Tpyaa B PO
b) ycraHoBneHue paifoHHBIX KO3 (OUIIMEHTOB U MPOLIEHTOB HaA0aBOK

B) rocynapcTBeHHOE peryaupoBaHue J0X00B (PHU3NIECKUX JINII

I') rocynapcTBeHHOE peryJMpoBaHHe JIOTUIAT U Ha0aBOK 3a MPO(heCCHOHATIBHOE MacTePCTBO

23. T'ocynapcTBeHHAs MOJUTHKA TOJDKHA ObITh HANIPABIICHA HA MOBBIIICHHE TOKYMATENbHON CIIOCOOHOCTH
3apaboTaHHOU MIaTH (2 OTBETA):

A) HM3KOOIUTAYHBACMBIX KaTETOPHA

B) Tex, KTO MOJydaeT CpeIHIO0 3apIuiaTy

B) Tex, KTO Mojydaet BBICOKYIO 3apIniaTy

I') Tex, kTo paboTaeT Ha rocciryxoe

OIIK-9.2. Tlpumensier meromsl | Obyuarowutics 3naem:. TEOPUH, OCHOBBI, MEXaHU3MBbI, METObI MATEPHAIBHOTO U

MaTepHaIEHOTO U | HeMaTepHaIbHOTO CTUMYJIHPOBAHUSA pabOTHHUKOB TUIs TTOBBIIIICHUS
HEMaTEePHAIbHOTO MPOM3BOIUTEIHHOCTH  TPYZa, METOABl OIECHKH 3((EKTUBHOCTH  CHCTEMBI
CTUMYJIHAPOBAHUS U | MaTepHaJIbHOTO M HEMAaTEPHUAIBHOTO CTUMYIHNPOBAHMS PAOOTHUKOB

MOBBILIECHUS 3¢ PEKTUBHOCTH

pa60TI>I nepcoHaza

24. B nepapxuto norpedHocTelt A. Macnoy He BXOAUT NOTPEOHOCTb:
A) dpusmnosornyeckas;

B) commanphas;

B) notpeGHOCTE B yBaXKEHUH;

I') motpebHoCTh B ycnexe.

25.]1. Makrperop pa3padboTai TCOPHIO:

A) nporieccyarbHast TEOPHUS IMIHOCTH;

B) Teopus TpymoBoit MOTHBAITNY;

B) nByx dakropHas Teopus;

I") Teopust MOTHBAIIMY UCTIOTHUTEIHCKOHN NeATeIbHOCTH XY




26. CTUMyIMpOBaHKE — ITO. ..

A) co3naHne BHYTPEHHUX IICHXOJIOTHIECKUX TTOOYXKICHUH K IeATeIbHOCTH;

b) coBOKyITHOCTH MOTHBOB, TOOYKAAIONIMX K AKTHBHOCTH M ONPEICIAIOIIX € HallPpaBJICHHOCTE;
B) BHemHIE 1 BHyTpeHHHE (aKTOPHI, MOOYKAafonie paboTHHKA K TPYIY;

I') ctpemiieHne OKa3aTh BIMSHHE HA OPYTUX

2.2 TunoBsble 3aJaHus 1/ OLEHKH HABHIKOBOT0 00pPa30BaTe/ILHOIO pe3yabTaTa

[IpoBepsieMsbiii 00pa30BaTEIbHBIN PE3yIbTAT:

Kon n HaumeHnoBanue OO0pa3oBaTeNbHBIN PE3yIbTaT
WHINKATOPa JOCTIDKEHHS
KOMICTEHITHH

OIIK-8.1. Opranuzyer U | OPraHU30BaTh U KOOPAMHUPOBATH pabOTy MO OOYYEHHIO U Pa3BUTHUIO KaJpoOB,
KOOpIOMHUpYET  paboTy IO | KOHCTPYKTHBHO OOCYXIaTh 30HBI POCTa COTPYIHHKOB HA OCHOBE ()aKTOB MX paboyeit
00y4EHHIO 1 Pa3BUTHUIO KaJPOB | NEATEILHOCTH, ONPEACIATH IIOTPEOHOCTH B 00y4EeHNH PaOOTHUKOB.

Keiic 1.

Pernonanpubiii qupekrop no CHIT MHoroHaruoHanbHOU (hapMaleBTHYECKOW KOMIIAaHWHU ITIOTPOCHII TIperojaBarelieii
OIHOM M3 MOCKOBCKHMX OWM3HEC-IIKOJ IOJrOTOBHTH IPOrpaMMy OOYYEHHs JUisi DPYKOBOJHTENEH perdoHaIbHBIX
NIPEICTaBUTENBCTB.

IIo ero 3ameblciy, IO OKOHYAaHHUU IPOrpaMMbl PYKOBOJUTENIU JOJDKHBI IOJIYYUTh UYETKOE IIPEACTaBICHHE O CBOMX
3aja4ax, QyHKUUSIX M 00sS3aHHOCTSX, BBIPA0OTATh HABBIKM YIIPABJICHHS IMPEACTABUTEILCTBAMH, KOTOPbIE 3aHUMAIOTCS
peanu3anyel IpoaAyKIMH B pErHOHAX M B KOTOPBIX paboTaeT OT TPeX 0 ISITH YeJIOBEK, MOHATh KYJIbTYPY MaTepHHCKON
KOMIIaHUHU.

[To cioBaM pernoHaJIbHOTO TUPEKTOpa, U3 JBAAIATH PYKOBOJHUTENEH MPEACTaBUTEILCTB JHIIL BOE yYaCTBOBAIM B
mporpamMMe IpodeccuoHaIbHOTO 00ydeHus B 3amajnHoil EBporme, ocTanbHBIE JHOBOJBCTBOBAINCH «MHCTPYKTaXKEM Ha
pabodem MecTe». BombIIMHCTBO M3 HUX paboTaeT B KOMIIAHWH MEHBIIE OJHOTO TOJa, MPHYEM UX IPEIIICCTBYIOIINE
Kapbephl BeChMa Pa3sHOOOPa3HEI — OT HHKCHEPOB-MEXaHHUKOB JI0 XHPYPTOB.

Bomnpocsr: 1. C yero cieayeT Ha4aTh MOATOTOBKY MPOTPAMMBbI COTPYIHUKAM OM3HEC-IIKOIBI?

2. IlopekoMeHayHTe MOCIEeNOBATENLHOCTD JACHCTBUN MO MOJATOTOBKE M peanu3anuu nporpammbl oOyuenus. 3. Kakue
MeToBI 00y4eHus OyxyT Hanbosee MpUeMIEMbIMHU AJIS TAHHOM MPOrpaMMBbI?

4. Kak onieHUTh 3¢ (eKTHBHOCTH ITPOrPaMMBI 00ydeHUs?
Keiic 2.

BbI pykoBOAKTENb YUeOHOTO IIEHTPa. Bair coTpyaHHUK MPpoBes 00yJaroliee MEPONPHUATHE Ha HOBYIO Uil HETO TeMy. Bbl
XOTHTE TOACITUTHCS HAaOMIONCHISIMH CO CBoUM coTpynHukoM: «[lo moBoxy BeOmHapa. S geman(a) 3aMeTKH MO XOAy
IUTEIOC BYEpa MOOOIIANACH C TOCETUTEISIMH, cOOpali(a) Koe-KaKylo 0OpaTHYIO CBS3b.
CHavana mpo IDIFOCHL. ThI OYCHb HWHTEPECHBIA CIIHKEP, TBOS JHEPreTHKa, TIyOMHA MBICIH - BCE 3TO JIHOASIM
MTOHPABHIIOCH.
Teneps mpo MUHYCHL.

1. KonreHt Obu1 He ananTHpoBaH nox LIA.

2. KoHTeHT ObUT KHWKHBINA M CIUIIKOM TEOPETHYCCKHI C aKaJeMUICCKHM YKJIOHOM, CIIOKHBIN ISl BOCIIPHSITHS.
Jlroau HacTpaMBajKCh Ha y4eOHO-Pa3BIICKATEIbHBIN J1a]], HO MOJYYHIIH «3arpy3».
He 0bL10 )KMBBIX UCTOPHUH, HA KOTOPHIEC JIFOM MOTJIH OBl CKa3aTh — «a, 3TO PO MEHs, 3HAYUT MHE K Bamy.
Marno uHTepaxkTuBa.

5. Ouenp Oosnplire may3bl HA OTBETHl B YaTe. [loka OTBeUYaroT, HAJ0 YE€M-TO ITH May3bl 3amoiHATh. Hukoro He

KIICM.

6. Temn peuu - TrOIIM B OCHOBHOW Macce HaJio ObIcTpee u Oonpee.

7. MOHOTOHHOCTH peud. DTO OTMETHIIA TIapa YEIIOBEK M3 IIPUCYTCTBOBABIINUX.
Jrogu ynutm, naxe Temias ayAMTOPHsI, W3HAYAJBHO JIOSIIbHAS, HACTPOCHHAS JOCHICTh IO KOHIIA M JaTh OOpPaTHYIO
CBsI3b, @ MOJKET M KYIHTh. DTO HUKY/Ia HE TOAUTCS.

P w




HazoBute 2 MpUHIUIA , KOTOPbIC HAPYMIACT AaHHAas 06paTHa${ CBA3b.

OIIK-8.1. Opranmsyer  u | OOy4arommiics BlajieeT: HHCTPYMEHTAaMU U METOJaMH ONpE/IeNICHHs eI U 3a7a4u
KOOpAMHUPYET  paboTy 1O | LelIM caMOpa3BHUTHA U NMPO(ECCHOHAIBHOTO POCTa, INIAHUPOBAHUS M YIPABICHHSA
00YYCHHUIO U Pa3BUTHIO KaIpOB | BpEMEHEM IpH BBINOJHCHUH KOHKPETHBIX 3alad, MPOEKTOB, NPH HOCTIKCHHH
MOCTaBJICHHBIX IIEJICH; METOJaMH W MHCTPYMEHTaMHU HEIPEPBIBHOIO O0pa30BaHHs
(oOpazoBaHHs B TEUCHHE BCEH KHM3HM) U PEaM3allii TPACKTOPUU CAMOPA3BHUTHS,
HAaBBIKAMH ~ CaMOKOHTPOJII M pe(UIeKCH¥, IO3BOJIOIIME  CaMOCTOSTENIBHO
KOPPEKTHPOBaTh OOydeHHE MO BHIOPAHHOH TPAeKTOPHH; HABBIKOM OIPEIEIICHUS
CHJIbHBIX CTOPOH W OTpaHHYEHUI pabOTHHKOB, METOJAMU PA3BUTHSI COTPYAHUKOB C
YYETOM MPUOPUTETA UX PA3BUTHS U MOTPEOHOCTEH OpraHu3alyy.

Keiic 3. «YpoBeHb rOTOBHOCTH NOAYHHEHHOT0)
3amanue: Ormnpenenute, Kakoil ypoBeHb TOTOBHOCTH COTPYIHHKA K PEUISHHUIO 3a7aui OMKUCAH B KaXXI0W CUTyalluu

Curyarus 1

Aunexceii UeboTapeB He1aBHO ObUT Ha3HAUEH PYKOBOJAUTEIIEM MOAPa3elIeHUs, B KOTOPOM OH JIOJITO€ BPeMsi IIpopadoTa
B KayecTBE KIIOYEBOI'O COTPyAHHMKA. Ecnu decTHO, ero MOXKHO Ha3BaTh JIy4LIMM COTPYAHHUKOM monpaszaeneHus. OH
MIPEKpacHO MOHMMAET, KaK OPraHU30BaH TEXHOJIOTMYECKUH IMpPOIecC, 3HACT BCE TOHKOCTHU «KaK CBOM ISTHh MAJBIIEBY,
OTIEPaTHBHO pelIaeT Bce MpodeccHoHanbHbIe 3a1aun. KpoMe Toro, y Asekces ecTh elie 0fHO 3aMedaTeIbHOE KadeCTBO
— OH IO-HACTOSIIEMY OTBETCTBCHHBII YEJIOBEK M HA HETO BCET/Ia MOKHO IOJIOKHUTHCH.

Hasnauenue sBisiercst must Aznekcess HONrokaaHHbIM. OH OYeHb AAaBHO TOBOPHIJ, YTO €My OBIIO OBl MHTEPECHO
monpoOoBaTh ce0sl B PONM PYKOBOAWTENS, YTO OH BHIWT MHOTO BO3MOXKHOCTEH JUIS TIOBBIMLCHHS 3(PPEKTUBHOCTH
pabotsl moapasaeneHus. [IpaBaa, paboTa ¢ KOIJIEKTHBOM y HETO HE O4YEHb JaguTcs. Ero ctpemienue nmposBuTh ceds B
Ka4yecTBE «HACTOAIIETO PYKOBOIUTENS» BBI3BANO CHayajla HEJIOYMEHHE, a TOTOM U OTPHULATENBHYI0 PEaKIHIo CO
CTOPOHBI TOAYMHEHHBIX. MoJople COTPYOHMKM K AJIEKCeI0 MNPHUCIYLIMBAIOTCA, a BOT CO «CTapHKaMu» - Oena.
[Mocnennee BpeMst OHM JINIIL GOPMAITBHO BBINOJHSIOT BCE PACIIOPsDKEHUsT AJIeKcesl.

Taxxe He Bce JIAAUTCs Yy AJIeKcest ¢ OTYSTHOCTHIO U PAIOM (POPMaJIBHBIX MPOLEAYD.

OpHaKo OH ONTUMHUCTUYHO CMOTPHUT B OyAylllee U JIeHCTBUTENBFHO CTapaeTcs.

B 3axmiouenun Ajexcel BBIpa3smil YBEPEHHOCTh B TOM, YTO HMOAYMHEHHBIE CMOTYT ONEPATUBHO CIPABUTHCA C 3ajauei,
TIONIPOCHIT MX OY€Hb BIYMUYHUBO ITOIOWTH K €€ PEIICHHMIO.

Curyanus 2

PyxoBogurens Urops 1llymMkoB nosryumsn ¢popMy HHANBHYaIbHOTO TUIAHA Pa3BUTHS, KOTOPYIO HEOOXOIMMO 3arlOJTHUTh
1 HanpaBuTh B KoprnopaTHBHBIM YHHUBEPCUTET B TEUEHUE TpeX Helenb. B mpomnom rogy Urops npomen aByXIHEBHBII
TPEHUHT I10 3al0JHEHUI0 IHIUBUIyalbHBIX [IJIAHOB Pa3BUTHUS U TENIEPh OUYE€Hb XOPOIIO OPUEHTHPYETCS B JaHHOU TEME.
Urops BeIAETHI [Uid  ce0s NPUOPUTETHl PA3BUTHS, ONHPAsCh HAa MOJETh KOPIOPATHBHBIX KOMIIETCHIIUH.
CthopmynupoBan 1BE LENH Pa3BUTHUS W COCTABWI IIEPEUYE€Hb MEPONPUSATHH TO IOCTI)KEHHIO KaXKAOH M3 HHX.
MeponpusTus, KOTOpsle Bnucan B MHAMBUIyal bHBIM IUIaH pa3BUTHA Wropk, HaXoAATCs B paMKaxX pasziIHYHBIX cdep
pasBUTHSI — «pa3BUTHE Ha pabodyeM MecTe», «0O0y4YeHHe Ha OIBbITE JPYIHX», «IOJy4YeHHE OOpaTHOW CBS3M», OHHU
pa3HOOOpa3HBl U PEATMCTUYHBI M0 cpokaMm. Tex 2,5 JacoB, KOTOpBIE HMOTPAadeHbl TOCJIEe OKOHYaHUS pabouero AHSA Ha
cocraBienne MHIuBUAyansHOTO IUIaHa pa3BUTHA, Vropro coBcem He kanb. OH yOeXIeH, 4YTO I MPodEeCCHOHATHHOTO
pPOCTa M KapbepHOTO NMPOABMIKEHHS NPOCTO HEOOXOJMMO LEJICHANPABICHHO W CO3HATENILHO pa3BHBAaTh COOCTBEHHBIC
npodeccHoHAIbHBIE HABBIKH.

Curyanus 3

Menemxep Buxrop [lornoB HenaBHO BepHyJICS M3 3apyOekHOW Mmoe3 ku 1o oOMeHy ombIToM. Tam, Ha MHOCTpaHHOM
npeanpusTad Buktop npoxonun odydenue o treme «Cucrema ynpasieHus nepconanom». [lo muennto Bukropa u ero
KOJJIeT, Moe3nka Oblla KpaifHe WHTepecHOH, mnoje3Hod u wuHpopMaTHBHOH. I[lo pe3ymprataM KOMaHIUPOBKH
PYKOBOJCTBO TONPOCHIO BuHKTOpa BBICTYNUTH IEpel APYTUMH pykoBoauTensmu Ilpeampustus, B KOTOPOM OH
pabotaet. Llens BBICTYIUIEHHS — MPEACTAaBUTh HanOojee IOJIe3HBIE W WHTEPECHBIE HJIEH U3 3apyOeKHOW MpPaKTHKH
yHopaBieHus nepconaioM. Panpme BukTop HEKOrAa HE BBICTYHAN Mepea Takod Oombmroi ayantopueid. OH HE OYCHb
MTOHUMAET, KaK MPaBUIBHO OBUIO OB OPraHW30BaTh CBOE BHICTYIUICHHE — HY)KHO JIM TOTOBHUTD CIIAMIBI, €CIH HYKHO TO,
KAaKUE U KaK, CKOJIbKO BPEMEHM PACCKa3blBaTh, @ CKOJIBKO OTBEYATh HA BONPOCH! U T.A. KpoMe Toro, Bukrop ¢ nercrsa
He JoONT myOnn4Hble BHICTYIUIeHHS. Kakapldi pa3 B MOJOOHBIX CHUTyalMsSX OH OYEHb BOJIHYETCS, YyBCTBYET ceOs
UIKOJIBHUKOM», «T€psieT MBICIIb». BHUKTOp BCSUECKU NBITAETCS OTTAHYTh ATy BBICTYIJIEHHS, HaXOHAs KaxKAbIH pa3
KaKHe-TO BECKHE MPUYMHBL.

Curyanus 4
AnpOept XpOMOB — SIBIISICTCSI PYKOBOAMTENIEM IPOU3BOACTBeHHOUN enuuuibl Kommanuu. OH OTIMYHO 3HACT BCE
HIOAHCHI JICSITENLHOCTH, T.K. KOTJIa-To caMm (OpMHPOBal M OTNIaxuBan padory. Korma AnpOepT TOIBKO HadWHAI




ONTHMHU3UPOBATh JAEATEIBHOCTh HPOU3BOJCTBEHHOW CIUHHULBI €My, JICHCTBUTENbHO, ObLIo TpynHo. Ho, Oymyum
YEJIOBEKOM CIIOCOOHBIM M TPYHOJOOMBBIM, OH CO BPEMEHEM OCBOWIICSA M OTIMYHO cHpaBuics ¢ 3amadeil. Ilo omeHke
pykoBoacTBa Kommanuw, B HacTosimiee BpeMs CTPYKTypHOE MOApa3/iesieHHE, BO3MIaBisieMoe AnbOepToM, SIBISETCS
OJTHUM U3 CaMbIX 3P PEKTHBHBIX.

B sToM rogy pykoBoactBo Kommanun npennoxmio Ans0epTy mogyMaTs Hall HeeH, CTaTh PyKOBOAUTEIEM U HANAANUTh
JeATETbHOCTh BHOBb IPHOOPETEHHOM PON3BOICTBEHHON €ANHUIIBI B JPYTOM PETHOHE.

OpHako Anms0epT HE yBepeH, 4TO coriacuTcs. «J[Ba pa3a BOWTH B OIHY U Ty K€ BOIY» - OYSHH CIOXKHO. BHITOIBI 1
MEPCIIEKTHBBl NPUHATHUS JaHHOTO IPEUIOKECHUS Al HEro Heo4deBUAHBI. PUcku AJbOepT OLEHHBAaeT, KaKk OuYeHb
BbIcOkMe. bonee Toro, w3 mnoapasgeneHus, KOTOpOE BO3MIaBiseT AJbOEpPT, COBCEM HEJaBHO II0 CEeMEHHBIM
00CTOSITEICTBaM  yIIIENT €ro 3aMecTUTENb, KOTOpOoro AJbOepT BHJAEN B KadyecTBE CBOEro IpeeMHUKa. Tereps
COBEPILIEHHO HETOHATHO, B «4bH PYKU» MOMAJET €ro MPOU3BOACTBCHHAS €INHUIIA.

Curyanus 5

Omera IlepoBa nBa Mecsma Hasax TpUIDIa B JlemapTamMeHT yHpaBICHUS IMepcoHamoM onxHoro m3 [IpemmpusTii
Komnannu Ha MOMKHOCTH CIIEIHANINCTA N0 OOYYCHHIO M PAa3BUTHIO. DTO ee mepBoe MecTo paboTsl. Jletom Ombra c
oTnmuueM 3akoHumia ¢akymeTer ncmxojormu MIY wmm. JlomonocoBa. Eif mpemnoxwinm pa3paboTaTb KOMILIEKC
MEpONPUATHH 1O Pa3BUTHIO HABBIKOB YINPABICHUS JIIOABMH U PyKOBOIHTENeH cpermHero 3BeHa. Oibra OXOTHO
COTJIACHIIACh B3ATHCS 33 pa3paboTKy MPOTrpaMMbl OOYUEHHUS W C HHTY3Ha3MOM NPHUCTYIHIA K PEIICHHIO ITOCTaBICHHOM
3amaun. [1o ee MHEHUIO, pa3paboTKa JaHHOW MPOrpaMMbI MOMOXKET €l MPUOOPECTH HOBBIC 3HAHKS U MPOSBUTH Ce0s Ha
Hpeﬂnpmm/m. Omnbra y6e>1<z1eHa, 4qTo o6na)1aeT JA0CTATOYHBIMU 3HAHUAMU JIA BBINIOJIHCHUA 3aJaHUsd, XOTA OUYCBHUIHO,
YTO OHA HE JI0 KOHIA NPE/ICTAaBIIET BCE MPOOJIEMHBIE 001aCTH, KOTOPbIE, KaK MPaBUIIO, BOBHUKAIOT B CTOJIb CEPhE3HOM H
KOMIUIEKCHOM TIPOEKTE.

3agaya. B Bamem oTzene eCTh COTPYAHHUK, KOTOPBIN MPOIIET BCEe 3TAaNbl KAPEEPHOTO pa3BUTHs. B HacTosIMI MOMEHT
HHUKTO JIydYllle, 4eM OH, He 3HaeT crneuuduku aesTeabHOCTH mnojapasaeneHus. OTHAKO BBl IIOHMMAaeTe, 4TO dYepes
HEKOTOPOE BpPEMsI eMy CTaHeT CKy4HO paboTaTh 37eCh.

Uro BB eMy npeasioxxure?

OIIK-8.2. CocraBmsier | OOydaromuiicss yMeeT: BeCTH OTOOp WIICHOB KOMaHABI IS JOCTHKEHHS
TPYAOBBIC JTIOTOBOPEI W | TIOCTaBIICHHOHN IeNH; IUIAHMPOBATh KOMAaHIHYIO paboTy, MpPeIBHICTh PE3yIbTaThI
JIOTIOTHUTENIbHBIE ~ coryamieHus | (TOCIeNCTBUsA) KaK JIMYHBIX, TaK W KOJUISKTUBHBIX JEHCTBHI;, HCIIONH30BAThH
K HAM WHCTPYMEHTBI U METOJbl CaMOOIICHKH, OMPEAENseT MPUOPUTETH CaMOPa3BUTHUS U
nmpodeccnoHamTbpHOr0 POCTa; COOTHOCUTH IIENIM, CIOCOOBI W CPENCTBA BBITIOTHEHHS
JIEATENBHOCTH C € pe3ylbTaTaMH, BBICTpaWBaTh KapheporpamMmy W TOJ0MpaTh
WHCTPYMEHTHI HEMPEPBHIBHOTO 00pa30BaHMs; HCIOJIb30BaTh HOPMATHBHO-TIPABOBYIO
0a3y mpH 3aKIFOYCHHUH TPYAOBBIX JOTOBOPOB M JOMOJIHHUTEIBHBIX COTJIAIICHUH K
HUM, HaXOJIUTh OIIMOKHN W HECOOTBETCTBHS NP 3aKIFOUCHUH TPYIOBBIX JOTOBOPOB H
JIOIOJIHUTEIILHBIX COIIAIIEHUH K HUM.

Bamaua 1.

MeHemxep 1o yrpaBJIeHHUIO IEPCOHAIOM IIPOBEJ cOOece10BaHKe C NMPETEeHCHTAMH Ha JJOJDKHOCTh TIOMOIIIHUKA
3aMecTuTens aupexropa: 17 netHei Anexcanapoil u 20 netneil Mapueii, kotopas siBisiIach UHBanuaoM 2 rpynnsl. Ha
pabory neBymiku ycTpauBatoTcs Buepsble. CobecenoBanue npouuti ode. MM ObUIO MPeIoKeHO Ha CIEAYIONMH 1eHb
MIPUHECTH JOKYMEHTHI, 0€3 IPEeABIBICHNS KOTOPBIX TPYAOBOH JIOTOBOP C HMMH, IO CIIOBaM MEHEIDKEpa, HE MOXKET OBITH
3aKITIOYCH:

- MACIOPT; TPYIOBast KHUXKKA,

CTPaxoBOE CBUICTENHCTBO 00513aTEILHOTO IIEHCHOHHOTO CTPaXOBAHHUS,

3aM0JHEHHYIO aHKETYy ¢ MHpopManueid 000 Bcex OMMKalIuX POJICTBEHHUKAX ¢ MECTaMU PabOoTHI.

W3 mpoekTa TpyIoBOro JOroBopa, MpeIoCTaBICHHOTO UM Il O3HAKOMIICHHS, CIIeyeT, YTO pabOTHUKAM OyaeT
YCTaHOBIIEH HCIIBITATETIHHBII CPOK, IPOIOIDKUTEIFHOCTRIO 2 MeCsIa;

OTIIyCK MPEJOCTAaBISETCS MO HCTEYEHUI0 6 MecsleB C MOMEHTAa 3aKJII0YEeHUs TPYJOBOTO JOroBopa
MIPOAOJKUTEIBHOCTBIO 28 KaJeHAapHbIX JHEH;

pexuM padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 0bex ¢ 14.00 - 15.00.

JaiiTe OlleHKYy MPaBOMEPHOCTH TPeOOBaHMI MEHEIKepa MO YIPABJICHUIO IEPCOHATIOM U 3aKOHHOCTH YCIIOBHI
TPYAOBOTO JOrOBOpA.

1. Kakue 1oKyMEHTBI JOJDKHBI OBITh NPE/ICTaBICHBI YKa3aHHBIMU NPETEHICHTaMU Ha paboTry?

2. KaxkoBBbI IpaBHiIa yCTAHOBIICHHUS NCTIBITATEIBHOTO CPOKa?

3. OcoOeHHOCTH NPENOCTAaBICHNSI OCHOBHOTO €XKETr0JHOT0 OIUIAYMBAEMOTr0 OTITYCKA OTACIBbHBIM KaTETOPHSIM




pabOTHUKOB
4. Kaxkoit pexxuM paboThl MOT OBITh YCTAHOBJICH JJIS JAHHBIX PAaOOTHUKOB?

OIIK-8.2. Cocrapnster | OOyuarommuiicss BilafieeT: HABBIKOM KOHCTPYKTHBHOTO pEIICHHS KOH(IIUKTOB H

TPYIIOBbIE JIOTOBOPBI U | MPOTHBOpEYMH B KOMaHIHOW paboTe; HAaBBIKOM MOCTAHOBKU ILIENH B YCIOBHUSIX

JIOIIOJIHUTENBHBIE  COTJIALICHUS | KOMaHAHOW pabOThl M pEIIeHUs] IOCTAaBJICHHBIX 3a/ay; HaBbIKAMH aHaJIHM3a

K HUM TPYIOBBIX TOTOBOPOB M JONOJIHUTENBHBIX COIJIAIICHUI C pasHBIMH KaTErOPHAMH
paboOTHUKOB.

3agaga 1. B Tekct TpymoBoro noroBopa c¢ VBaHOBBIM, MPHHHUMAaeMbIM Ha JOIDKHOCTH MEHEMKEpa 1o padore ¢
KIMEHTaMH B Opra"n3amnuio «Paxemn», BKIFOUIIN CICAYIOIINE MOT0KEHHS:

— paboTomatenb 00s3yeTCs BbLIATh PabOTHHUKY DK3EMIUISIP IOKHOCTHON HHCTPYKIUH, HAYUCISATh M BBILIAYHBATH
©KEMECAUHYIO 3apabOTHYIO UIaTy;

— YCJIOBHSI TPYZOBOTO JIOTOBOPA HOCST KOH(DHICHIIMATBHBIN XapaKTep U Pa3IIIalICHUIO HE MOJIJIC)KAT;

— YCJIOBUA TPYAOBOI'O JOrOBOpa MOI'yT OBITE M3MEHEHEI 10 COTJIAIIEHUIO CTOPOH IIYTEM IMOANHNCAaHUA JOIOJIHUTCIBHOTO
COTJIAIICHUA WJIN ITYTEM NOAIIMCAHUA HOBOI'O TPYJOBOT'O JOT0OBOpA,

— CPOK HUCIIBITAHHUA COCTABIISACT 2 MEci1a, KOTOpHﬁ IO COTJIAICHHUIO CTOPOH MOKET OBITH OPpOMJICH CHIC HA 2 HCIOCIIN.

Onpenennute MPaBOMEPHOCTh BKIFOUYEHHBIX MOJOKESHHM.

OIIK-9.1. Omnpenemnster | OOyJaronIuiicss yMEeT: OCYIICCTBIATH KOHTPOJh COOTBETCTBHSI (DOPMBI OILIATHI
MIPaBUIBHOCTh NPUMEHEHHS | TPYAa U BUJA ACATEIBHOCTH paOOTHHUKA, HAXOIWTh M YCTPAHATH OIIMOKU B CHCTEME
OIIIaTHl TPYAa paOOTHHUKOB OIUIaTHI TPy/Aa paOOTHHKOB

Curyarms 1

B cooTBeTcTBUM € TPYIOBBIM JOTOBOPOM IS paboTHHKA cKiaga opranu3anuu Ilerposa C.I1. ycraHOBNIEeHa mpocTas
noBpeMenHas Gpopma oruiatel Tpyaa. [lerpos C.I1., cornmacHo Tabeno 0TpaboTaHHOTO BpeMeHH, B Mapte mecsie 202
roga orpabotan 176 gacos. TapudHas craBka coctaisieT 100 py6. 3a 1 gac.

3amanue. Onpenenuth cymmy 3apadbotHoii miatet [letposa C.I1. 3a mapt 202 ropa.

Curyars 2

B cooTBeTcTBUM C TPYAOBBIM JIOTOBOPOM ISl Cliecapsi-pPEMOHTHHKA MEXaHUUYECKOro 1iexa opraHu3anuu BiacoBa
B.A. ycranoBneHa OBpeMeHHO-TIpeMHuabHast opma omiatsl Tpyna. Pasmep exxemecsaHol npemun coctaisieT 20%

oT (haKTHUYECKH HAYMCIIEHHOH 3apaboTHOH miaTel. BrmacoB B.A., cormacHo TabGemro oTpabOTaHHOTO BPEMEHH, B MapTe
mecsue 202 roxa otpabdoran 176 yac. Tapudnas craBka coctasisier 110 py0. 3a 1 vac.

3ananue. OnpenenuTs cyMMy 3apaboTHOM miaTel Bnacosa B.A. 3a mapT 202 rona.
Curyarms 3
B cooTBETCTBMM €O INTATHBIM pACIMCaHWEM HavaJbHUKY IUIaHoBoro otaena CokosoBy A.M. ycraHOoBieH

noimkHOCTHOM okiag 26000 py6. Uuncio pabounx gneii B mapte 202 rona coctaBisieT 26 pabounx aHei. GakTHIECKH
CoxomnoBeM A.W. orpabotano 22 paboumx THS.

3aganue. Onpenenutsh cymMmy 3apadotHoi ruratsl CokonoBa A.J. 3a mapt 202 rona.

OIIK-9.1. Omnpenensier | OOyuaromuiics BiajeeT: HaBbIKAMU 9KOHOMUYECKH NPABHIBLHOTO (hOPMYJIUPOBAHUS
IIPaBUIBHOCTh NPUMEHEHHS | ¥ IOCTAaHOBKH 3a/1a4 B 00JIaCTH OILIATHI TPyAa
OILIaTHl TPYyAa paOOTHUKOB




Curyanus 1

Pabotnuky opranusanuu [laBnoBy W.I1. mpenocraBiieH ouepesHON OMIaYMBAEMBIl OTIIYCK MPOJOIDKUTEIBHOCTHIO
14 xanenpapubix aueit ¢ 14.01.2018 roga mo 27.01.2018 roxa BximounrtensHo. Okinan pabotHuka cocrasisier 20000
pyO0., IPYTHUX BHIIUIAT B IOJNB3Y pabOTHHKA HE Mpom3BoAmIock. Pacuernsiit mepuoxa ¢ 01.01.2017 roma mo 31.12.2017
roga orpaboran [laBnoBeiM W.II. He momHOCTRIO: B Mae 2017 roma IlaBmoB W.II. 6oxnen ¢ 07.05.2017 roma mo
20.05.2017 rona, B cBSA3M C YeM 3a Maii eMy OblIa HaunclieHa 3apaboTHas miaTta B cymme 5000 pyo.

3aganue. Onpenenuts 3apadoTHyro iaty [laBnosa W.I1. 3a ouepenHoit oTIyck.
Curyarus 2

Paborank opranmsammu CmupaoB A.A. ¢ 14.02.2018 Toma yXOomUT B OTHYCK IPOIODKHUTEIHHOCTBEIO 28
kajeHnapHeIX qHei. [lepuon ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOBBEIM A.A. 0TpaboTaH moaHOCTRI0. B 2017
TOIy IOJDKHOCTHON oknanx pabotHuka coctaBisii 25000 py6. C 01.01.2018 roma HOKHOCTHOW OKiIan paOOTHHKA
noBsitieH Ha 10% u coctaBun 27500 pyo6.

3amanue. Onpenenuth K03(G(GUIMCHT MOBBIIICHUS 3apabOTHON IUIaThl M 3apaboTHyr0 miaty CmupHOBa A.A. 3a
OUYepeHOMN OTITYCK.

Curyarus 3

®oHA oIIIaTHL TpyHIa B TeKymleM roxy cocrtaBisieT 750 teic. py6. Ha Oymymmii ron mpenmpusTHEM yCTaHOBJICH
HOPMAaTHB IPUPOCTa (OHAA OIUIaThl Tpyaa B pazmepe 10% 3a 5 %-Hbli mpupocT 00beMa IPOTYKIHH.

3amanue. PaccuntaTh 1aHOBBIN (GOH/ OMJIATHI TPYAa HA JAHHOM MPEAIPUSITHH 3 TOI.

OIIK-9.2. TIpumenser metonabl | Obyuarowuiicss ymeem: YyOeXnaTb, MOTHBHUPOBaTh M OKa3blBaTh BIMSHUE 0€3

MaTepruaIbHOTO " | UCIIOJIb30BAHUA aAMUHUCTPATUBHOI'O JaBJICHUA.
HEMATEPUAJIbHOTO
CTUMYJIMPOBaHUA JUIA

mOBBIIIEHUS 3 (HEKTUBHOCTH
paboTHI IepcoHana

Curyarus 1

Aunanus curtyaunuu «M3MeHeHus B cucreMe 3apabOoTHOM IU1aThl B OaHKE)

He]lb aHnaausa: pa3BUTb HABBIKU BLIpa6OTKI/I YIPABJICHYECKUX KaApPOBbIX pCIHeHI/Iﬁ C HUCIIOJIb30BAHUEM TeOpI/Iﬁ
MOTHUBAIIUU.

3aoanue. O3HaKOMBTECH C CUTYallMEH U OTBETHTE Ha BOIPOCHI K HEH.

Cumyayus. PyKOBOJCTBO KOMMEPYECKOTO OaHKa B CBSI3M C PSIOM OOBEKTHBHBIX M HEOOBEKTUBHBIX NPUYHH
(mpuueM mocnenHue MpeoOiananiy) PEeluio U3MEHUTHh CHCTeMy M (opMy OILIaThl TpyAa PaOOTHHKOB (OHIOBOTO
VIIpaBJICHUS: €CIM PaHBIIE €ro COTPYAHHUKH MOIy4aidu (HUKCUpOBaHHBEIA okyan ioc 10% OT cyMMBI KOMHCCHHU 3a
MIPOBEJIEHHYIO CAEIKY, TO TeNeph OKJIAJ JUKBUAUPOBAJICA, a «CAENbIUINHAY yBeauuuniachk A0 40% oT koMHUccHuH 3a Ore-
pauuto.

B cBsi3u ¢ 3THM HOBIIIECTBOM OOJILIINHCTBO BEAyIUX CICIIUATINCTOB (663 KOTOPBIX pa60Ta q)OHI[OBOFO YyIipaBJICHU
6yﬂ€T napajn3oBaHa cpasy, a BCCTO Oanka — co BPEMCHEM, TAaK KaK OTO YIIPABJICHUC ABJIAJIOCH BEAYIIUM B JaHHOM
0aHKe M CaMbIM peHTa6€J’[bHHM) oJaiu 3as1BJICHHUC 00 yxone.

OHpOC, HpOBCI[CHHLIﬁ MCHCIPKCPOM IO YIIPABJICHUIO IEPCOHATIOM, BbIABUII CICAYIOIHNC IMPUYNHBI TAKOT'O MOCTYIIKA:
HCYBCPCHHOCTb B IOJYYCHUH CHpaBeHHI/IBOﬁ OIIaThl MpH HC6HaFOHpI/IﬂTHOﬁ CUTyallUh Ha PBIHKE; BOCHPUATUC




MTOCTYIIKA PYKOBOACTBA KaK HE3aCITy)KCHHOTO HAaKa3aHWs;, OTCYTCTBHE ydeTa MHEHHUS CaMUX PaOOTHUKOB.

ITo pexoMenpanuu MeHeKepa PyKOBOJACTBO MPEATIOKUIO CHavYala MPOBECTU SKCIIEPUMEHT MO BHEAPEHUIO HOBOI
(OpMBI OIIaTHl HAa 3aMHTEPECOBAaHHBIX paboTHHKAxX. OJTHAKO 3T MEpHI MO3BOJIMIIN BEPHYTh JIUIIb YaCTh COTPYAHUKOB
(hOHIOBOTO YNPABICHUS; OCTAJILHBIC YBOJIMINCE.

Bonpocvet 0ns ananusa:

1. OObscuure OpUYMHBL TIpOBajla HOBOBBCIACHHSA, CBA3AHHOI'O C HU3MCHCHHUIMHU B 3apa60TH0171 miare, C MO3UIMN
Pa3JIMYHBIX COACPIKATCIIBHBIX U MPOLUECCYaIbHBIX TeOpI/Iﬁ MOTHUBALIUU:

1.1. Kakne rpynmsl moTpeOHOCTEH OBLIN PAa3BHUTHI y COTPYAHUKOB OTIENA IO HOBOBBEACHMS M KaKUE CTalH aKTyaIbHBI
rocIe ero BHeApeHus (1o reopusiMm Macioy u Anbiepdepa). Kak namenenue cTpykTypbl U IPHOPUTETOB MOTpeO HOCTEN
MOBIIUSUIO HA BOCHPUSATHE HOBOBBEJCHHUS?

1.2. IpoaHanusupyire mnpeanaraeMyl0 CHCTEMY OIIAThl TPyJda C TOYKH 3pEHHsA TEOpHH OXuaaHus. OLeHUTe ee
MOTEHLMAJBHYIO CIIOCOOHOCTh OKa3bIBaTh BIUsHHE Ha 3(P(PEKTUBHOCTD NESITENLHOCTH U MPU KaKUX YCIOBHSAX JAaHHAs
3 PEKTUBHOCTH MOXKET OBITh JTIOCTUTHYTA, YYUTHIBAsI CIIOKHBILYIOCS Ha JAHHBII MOMEHT CUTYAIIHIO B OT/iese?

1.3. Omenure ¢ TO3WOUH TEOpWUH CIPAaBEUIMBOCTH (IUCTPHOYTUBHOW, TIPOIEAYPHOH CIPAaBEUIMBOCTH U
CIPaBEUIMBOCTH B3aMMOJECHUCTBHS) CTapyI0 M HOBYIO CHCTEMY OIUIAaTHl TPYyZa, MPOIECC BHEAPECHHUS HOBOBBEACHUS U
IIPOAEMOHCTPHUPOBAHHBIE PYKOBOJICTBOM OTHOIICHHE K COTPYIHHKAM OT/ea.

2. OCHOBBIBasCh Ha PEKOMCHAAIUAX TeOpI/Iﬁ MOTHBAIUH, KPAaTKO OIHUMIIUTC Hanboee Hpe,I[HO‘ITI/ITe.TILHHﬁ IJIaH
Z[CfICTBPIfI PYKOBOACTBA 0aHKa 10 MMOBHIIICHUIO MOTHBAIlMM COTPYAHUKOB OTACIIA.

Curyarms 2

Yopaxaenne «Teoprun MOTHBALIMK M IPAKTUKA YIPABJICHHS IIEPCOHATIOM))

Llenu ynpasxcnenus: HaydUThCS aHAJIU3UPOBATh MPAKTUKY YNPaBICHHUS MEPCOHAIOM C IMO3MIHUI €e COOTBETCTBUSA
peKOMeHIausAM TEOPUN MOTHBAIIMH; BBISBISATH M MPOTHO3UPOBATH BO3MOXKHBIE MPOOJIEMBI, CIIPOBOIUPOBAHHBIE HE-
coOTI0/IEHIEM IPAaBUII MOTHBAIIMOHHOTO YIPABJICHHUS IIEPCOHAIOM.

3aoanue. Jlaiite OTBETHI Ha BONPOCHI: KaK COTJIACYETCS ¢ MOTHBALMOHHBIMH TEOPHSMH CIEIyIomas MpaKTHKa
JEeSITeIbHOCTH TIpeanpusaTHs (yKa3aTh, KaKue IOJIOKEHHS KaKUX TEOpUH MOTHBAIMM PEATN3YIOTCS WM HapyIIeHBI
BBIIAaHHBIX IIpHUMepax)?; Kakue MpoOsieMbl MOT'YT BOSHUKHYTh B TIPUMEpax, B KOTOPBIX ONMCaHa HEraTUBHAs MPAaKTHUKA?

1. Arenram no COBITY TJIATAT TOJBKO KOMHCCHOHHBIE (POLEHT OT 00beMa 3aKIF0YEHHOT0 JIOTOBOPa O MPOAaxe) Ha
TOM OCHOBaHHWH, 4TO JII00ast Apyrasi cucTeMa MooupeHus oyner Menee >(pQpeKTUBHOM ISl yBEIMUeHNsI 00beMa Ipo-
Jax.

. Pa3mep KOMHCCHOHHBIX (IIPOIEHT OT 00BEMa 3aKIFOUYEHHOI'O JOTOBOpa O MPOJake) YCTaHABIHMBAETCS B OTIEINE
cOBITa OJTMH pa3 B TOJl U B TEUEHHUE ITOTO TEPHOJIa HE TIEpECMaTPUBAETCSI.

. CorpynHuku otaena cOblTa OLEHMBAIOTCS KakAblH Mecdal 1o addekruBHocTH uX paborsl. C momobHOTO poja
OILIEHKOH 3HAKOMST BCEX COTPYAHUKOB OT/ENA COBITA.

HpOCTeﬁIHPIC 3aJaHusl, OBITH «HA no6eryn11<ax».

. Ha xypcel moBsImeHnst KBaTH(UKAIIUE HAIPABIIAIOTCS TONBKO TJIABHBIE CHENHMAINCTHI OTAeNa cObITa. B mobom
JPYTrOM CiIy4dae BIOKCHHS B 00pa3oBaHUE CUUTAIOTCS HEI(D(DEKTUBHBIME IJIS OTAETIA.

4. [Ipennonaraercs, 9To A0 TEX IOp, IMOKA COTPYAHUK OTAeTa COBITa HE MPOSBHUT ceOs, OH JODKEH BBITOIHSATH
6. Ilnan paboTHI OT/IeIa cOBITA HA TOJI M KBapTall COCTABIISIOTCS C yYETOM IPEUIOKEHNH BCEX COTPYAHUKOB.

. B koHme roma ympasnsiommii o COBITY pacmpenenseT NMPeMHH TeM COTPYAHHKaM OTAeNa, KOTOpbIe, MO ero
MHEHHIO, 3aCITyKUIH «HEYTO OOJIBIIEe.

Curyanwst 3




Yopaxuenne «Omubka pyKOBOIUTESDY

Ueﬂb ynpasicHeHus: ONPCACIINTL NPHUINHBI OIIHOOYHBIX YIpaBJICHYCCKUX peHIeHPIfI, CBs3aHHBIC C HApPYHICHUCM
paBUJI MOTUBALIUU HOTpeGHOCTSIMI/I.

3adanue. O3HAKOMBTECH C CUTyallusIMU U OTBETHTC HAa BOIIPOCHI K HUM.

Cumyayusa 1. Uled npeamoxui CBOEMY OTBETCTBEHHOMY H 00S3aTEIbHOMY COTPYAHUKY pa3paboTaTh HPOEKT II0
HOBOMY HAINpaBIICHUIO AEATEIBHOCTH KoMIaHuu. OIHAKO ATOT COTPYJHUK CTajl BO3pakaTh M IPHUBEN TaKHe
apryMEHTBL: «S1 XOpOoIO BBINONHSIO 3aJa4H, JISKAIIMe B paMKax MO KOMIETCHIMH. MHe HpaBUTCS, KOTJa MOU
Jie7ia B TIOPAJKE, a 3aJauydl YeTKO M BOBPEMs BBIIOJIHSIOTCA. Pa3pabaThIBaTh HOBBI MPOEKT O3HAYAET BCTYIHTH B
«30HY HEKOMIIETEHTHOCTH», W 51 Oyay uyBCTBOBaTh ceOsi jauckomgoptHo. Kpome Toro, HEHmoHITHO, Kakue
pe3yNbTaThl MOKHO MOJYYUTH NMPHU pa3paboTKe HOBOIO MPOEKTa, a BHIIOJHEHWE MNPHUBBIYHBIX U MEHs 3ajad
NPUHOCHUT KOMITAaHUH IIOCTOSHHYIO TPUOBLIE.

Bonpoc. Kakyio ommn0Ky coBepLIn pyKOBOJUTENb IIPH BEIOOpE cIIoco0a MOTUBALMK CBOETO COTPYAHHUKA?

Cumyayus 4.

PykoBoauTeneM HEOOBINON, HO TUHAMUYHO PAa3BUBAIOIICHCS KOMIAHUK CHOPMYIMPOBAaHA YCTAHOBKA Ha
MIPUEM HOBBIX COTPYIOHHKOB, 00S3aTEIHHO MOJIOJBIX, aMOWIIMO3HEIX, HAICIICHHBIX Ha MPOQECCHOHAIBHBIA POCT.
PykoBoautens paccyxaan Tak: «EcIu cOTpyIHUK CTPEMHTCS K yCIIEXy, OH CTaHET paboTaTh HE TONBKO Ha cels, HO
1 Ha KOMITaHHUIO, 9TO OY/IET CIIOCOOCTBOBATH €r0 PAa3BUTHION.

B Teuyenue momyTopa JeT 3Ta TMONMTHKA JaBajla CBOM IUIOZBI, OJHAKO K KOHIy BTOPOTO rojia BO3ZHHK DPE3KHIi
«o0Ba» yBonbHeHHH. [Ipy mpueme Ha padoOTy JrOIIM OOEmIaaM KaphepHBIH pOCT, HO CBOOOJHBIX BaKaHCHH Ha
PYKOBOAAIINE JIODKHOCTH B KOMITAaHMM He Obuto. B pesynbrare opraHm3amnmsi MOTepsula CaMblX AKTUBHBIX H
YCIICITHBIX COTPYAHUKOB.

Bonpoc. Kak Bbl gymaere, B 4eM 3aKiI0Yaiach OIIMOKAa PYKOBOAWTENS (OPHEHTHPYHTECh Ha TEOPHUIO
MakKnemnanna)? Kakue pemeHus B 3TOH CHTyallud MOXXHO ObUIO OB MPEANPUHSTH, YTOOBI CTaOMIM3UPOBATH
HanOoJee EHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoJuTENb 3aMETHII, YTO C POCTOM HYHCICHHOCTH €ro OTJella 3aMETHO YXYAIIMINCh OTHOILICHUS MEXIy
COTPYOHHUKAMU. PeryssipHO BO3HMKANN KOH(IUKTHI, COTPYIHUKH MPUXOIMIN K HEMY JKaJIOBaThCs HA CBOMX KOJIJIET,
HEKOTOpBIe YacTo Opamu OONBHUYHBIE JUCTHI M T. . OCOOEHHO CTpajana COTPYAHHIA CPEIHUX JIET, XOPOIIHH
CHI€IaIuCT, HO OUYCHb paHuMasd, C O6PUI‘{I/IBI)IM XapaKTepoM.

JKenast koMmeHCHPOBATh COTPYAHULIE YXYAIAIONIYIOCS 0OCTAHOBKY Ha paboTe, pYKOBOAMUTEIH PEIIHII TOBBICUTE €i
3apaboTHyr0 mwiaTy. OmHaKo depe3 HEKOTOpOe BpeMs KCHIIMHA YBOJMJIACH M IEpPenula B APYTYI0 KOMIAHHUIO Ha
MeHbpui oknan. IlomaBast 3asBieHme 00 yxonme, oHa ckazama: «IlycTp TaM IIaTAT MEHbIIE, 3aTO MHE TaM
CIIOKOWHEe, HET KpUKa U IITyMa TI0 MTyCTSIKaM).

Bonpoc. O0psicHuTe cutyauuio ¢ mosuimii teopun @. I'epubdepra. ITomymaiite, kakoi QaxTop cTam mis
JJAHHOW COTPYIHUIBI MOTUBUPYIOLIVM.

OIIK-9.2. Tlpumensier meronsl | Obyuarowuiicss 6iadeem: TIPHEMaMH W METOAaMH OLEHKH 3()(HEKTHBHOCTH
MaTepUalIbHOTO U | MaTepuaibHON U HEeMaTepUAIbHON CUCTEMbI CTUMYIHUPOBAHUSI paOOTHHKOB
HeMaTepHaIbHOTO

CTUMYJIMPOBAHUA JIISL




TOBBINEHUST 3P PEeKTUBHOCTH
paboTHI IepcoHana

Keiic 1

WHCcTpYyMEHTEI MOTHBALIMHU pa6oq1/1x.

XapaKkTepHucTUKa OpraHu3auu

CTpykTypa - ympaBlieHHe ¥ BCEe aJMHUHHCTPATHBHBIC CIY)KObI HAaXOIATCS B OJXHOM 3IJaHHHM B KPYIIHOM TOpoze
Camapckoii o6macti. OCHOBHOM 3aKa34MK OpTraHU3alUU TEPPUTOPHATBHO HAXOIUTCS B HETIOCPEACTBEHHOM OIM30CTH OT
npennpuATHs. Taxke MMEIOTCS JBE CTPOMTEIbHBIC IUIOMIAJKH B perHOHaX. [Ipoduib nesTenbHOCTH — CTPOUTENBHO-
MOHTa)KHasi OpraHN3alusl, CyOHOAPSAIHK, OHO U3 MPEANPUSITHHA XOJIIHHTA.

OO01mast 9UCIeHHOCTh Tiepconana — okoo 500 gemoek. Cpok padotsl opranmzanui — CMY cymecTByeT ¢ COBETCKUX
BpeMeH. 3a nociennue 10 et 3HaYNTeIbHO M3MEHHUIIACH CUCTEMA YIIPABICHUSL.

OOm1as cutyanus

BBl — 3amecTUTENb TeHEPaIBHOIO AUPEKTOpa MO padoTe ¢ mepcoHanoM. Berynuinu B mo/mpKHOCTh Heneno Hasag. o
BaIllCr0 IPUXOJa B OPraHU3AIMI0 ITOW MO3UIMM B HEeW He Obuto. Bac mpuriacui BUIlE-TIPE3HICHT XOJAWHTA (HE
paboTaronuii HemoCPeACTBEHHO Ha JAHHOM MPEIPHUSITHH).

W3 6ecenpl ¢ reHepanbHBIM JUPEKTOPOM BBl Y3HAIH:

1 OCHOBHOH KOCTSIK COTPYTHHKOB paboTaeT Ha MpeAnpusaTHH OT 15 1o 25 et u He coOupaeTcs yXOIuTh B
CHJIy BO3pacTa W MPUBBIYKH. DTO BBICOKOMPO(ECCHOHANbHBIE pabodre KaJpbl, UMEIOUTNE YHUKAIbHBIN
OTIBIT.

2. TekyuecTs KaapoB HaOIrOmaeTCs, CKOpee, CPeOM MOJIOJABIX CIHEIHMANTUCTOB: OHH INPUXOIAT MOCie

HHCTHTYTA, TOJIYYalOT OIBIT, a MIOTOM ye3kaloT B [lerepOypr Ha CTPOMTENBCTBO CYNEPMapKETOB, TIC
IJIATAT BABOE Ooibiie, yeM B CMY.
3. B opramuzanmm cymecTByeT cucTeMa OOYUYeHHsI MOJOIBIX pabdodmx (ecTh COOCTBEHHBIN yUeOHBIN
MIOJIUTOH, COOJTIOIAI0TCS TPAAULIMY HACTABHUYECTBA).
4, C coBeTCcKMX BpEeMEH Ha TPEANpUATHU BEIETCS KyJIbTypHO-MaccoBasi paboTa (COpeBHOBaHMUS,
TYPUCTCKHE CIICTHI, IPAa3IHUKH U 1p.). M3 Bammx THIHBIX HAOIFOACHUH 32 IEPBYIO HEAEIIO paOOTHI:
B koiexTHBe 30POBEIA CONMABEHO-TICUXOJIOTHYECKUH KIUMat (ToOposkenaTenbHbIe, JOBEPUTEIbHbIE OTHOIICHUS,
CIUIOYEHHOCTh, OT3bIBYMBOCTH, TOTOBHOCTH IIOMOYB ).
JluHeiliHble PYKOBOAUTENM HE 3HAIOT COBPEMEHHBIX CHUCTEM MOTHBAIIMM W CTHUMYJIHPOBAHUS, B YyIPaBICHUH
WCTIONIB3YIOT €IMHCTBEHHBIN CTUJIh - MOAYEPKUBAIOT OMTUOKHY TOJJYMHEHHBIX, & HE UX TOCTHKEHUS.
Bpuragupsl pacnpenensror 3aJaHus [0 MPUHIMIYY «TPY3UTh HA TOTO, KTO BE3eT», 3a MNepepadOTKH HUKAKOM
JIOTIOJTHUTENILHON OIIAThl HE MPEyCMOTPEHO.
B uenom KoOJUIEKTHB OY€Hb WHEPTEH. V3MEHEHHsT W HOBOBBEACHHSI BCTPEUYAIOT COMPOTUBJIEHHE CO CTOPOHBI
PYKOBOJUTENEH U COTPYIHUKOB.
Bricokas nieHTpanu3anysi yrnpaBieHus, OOJIBITHHCTBO OTIEPATUBHBIX PEIICHUH PUHUMAETCS «HABEPXYY.
JluneliHbIe pyKOBOAUTEINN CYUTAIOT, YTO IPUYHHA BCEX MPOOJIEM - OTCYTCTBUE CUCTEMbI MOTHBAIIUN COTPYIHHUKOB.
W3 aHanu3a BHYTpeHHEH JOKYMEHTAIUH:

1. B kommanum cymecTByeT (DMKCHPOBAHHbIE PACHIEHKHM HA Pa3lMYHble BMABI paboT, W oOmiata Tpyjaa pabounx
HAYUCIIAETCS NCXO/AS U3 IPOIIEHTA OT UX BRIMOHEHHS. OTHAKO OHAa HE COOTBETCTBYET PEaTbHBIM TPYI03aTpaTaM.

2. CucreMa OIUIaThl TPyJa «HENpO3pauHay. Paboune He MOTYT CaMH TOJICUMTATh, CKOJIBKO U 33 YTO OHM MOJYYaT.
3. JloWKHOCTHBIE MHCTPYKIIMH, perJaMeHThl M CTAaHAapTHl (HpeanpusTue ceprudumupoBano no ISO) He
WCTIONTHSIOTCS, OTCI0Ia — MyOnupoBaHue GyHKIMHA U HU3Kast COTJIACOBAHHOCTH JIEHCTBUH TOIpa3aeTICHHM.

4. B opraamsamuu HeT GOPMANTM30BAHHON CHCTEMBI OLEHKM TepcoHana. [IpeanpusaTie Ha JAHHOM JTare He MOXKET
MOBBICHTh 3apIUIATy COTPYIHHKAM, T.K. SBJISETCS YaCTHYHO TOCYJAPCTBCHHBIM M PabOTaeT B COOTBETCTBUHU C
TpeOOBAHUSMHU U TIPSAMUCAHUIMUA MUHUCTEPCTBA.

3AJIAHUE:




1 Kaxue MHCTpYyMEHTHI MOTHBAIMM Bbl HPEMIOKUIN Obl BHEAPUTH PYKOBOACTBY JAHHOTO IPEANPUATHS s
TIOBBIIICHUS JIOSUTBHOCTH COTPYIHUKOB (0COOEHHO MOJIOBIX CIICIIHAIICTOB).

2 HyxHO 7u, Ha Ball B3TIIA, MEHATH CHCTEMY OmaThl Tpyaa? Kakum o6pasom?

3. Kak o6ocHOBaThL cBOM MPEAJIOKCHUSA PYKOBOAUTECIIIO U pa6OTaTL C COIIPOTUBJICHUEM HU3MCHCHUSAM CO CTOPOHBI
PYKOBOAUTEIIA, CTAPIINX COTPYAHUKOB IIPHU BHEAPCHUN r[pe,unox(eHHﬁ‘?

Ketic 2.

MoTuBaLys COTpYAHUKOB OTAEIA O6CJ'IV)KI/IBaHI/Iﬂ KJIIMCHTOB

XapakTepHucTUKa OpraHu3aluu

IMpodune nedTenpbHOCTH — 3aBOJ IO TPOU3BOACTBY TOBapHOro OeToHa. CTPyKTypa KOMIIAaHHMHM: JABa KIFOYEBBIX
MOJIpa3/ieNieHus — OTAEN MPOJaK W OTAEN OOCIyKMBaHMS KIMEHTOB. [Iporiecc B3aMMOICHCTBHSA C KIMEHTAMH JEITHTCS
Ha /IBa 3Tala - 3aKII0YCHUE I0T0BOpa, OTTPy3Ka M AOCTaBKa OETOHA Ha OOBEKT. YuncieHHOCTh NIEpCOHaIa — OKOJIO
150 genoBek. Cpok paOOTHI Ha PBIHKE — 5 JIET.

OOm1as cutyanus

Brl — MmeHemxep no nepcoHany. HenaBHO reHepanbHbIN JUPEKTOP MOCTABHI MEpPe] BaMU 3ajauy: MPOaHaJIu3upoBaTh
CHUCTEMYy MOTHBAIUH I COTPYIHUKOB OT/IEa 00CITy)KUBaHHS KIIHCHTOB U pa3paboTaTh HOBYIO.

Cucrema omiatel B JaHHOHM opraHu3anuu chopMHpOBaHA JaBHO, M MEHSTH e¢ B Oimkaliliee BpeMs He TUIaHUPYETCS
(oHa ocHOBaHa Ha (ukcHpoBaHHOM oOknaje). Ho B mocimegHee BpeMs y4YacTHIIMCH JKaloObl PYKOBOJOUTENS OTHeNIa
o0cy)KMBaHHs KIMEHTOB Ha OTCYTCTBHE MHCTPYMEHTOB BIIMSIHUS Ha CBOMX COTpyIHMKOB. ITo ero cimoBawm, eciu Obl y
Hero ObUT OTJEMbHBIN IPEeMHAIBHBIN (DOHA, OH 3aCTaBHII ObI MOJYMHEHHBIX JIy4Ille paboTaTs.

ITocne aHanmu3a ESITEIBHOCTH COTPYAHHMKOB OTHENA MO OOCIY)KHBAHHIO KJIMEHTOB Bbl MPHUIILIH K BBIBOIY, YTO
OOJIBIIIMHCTBO M3 HHUX COOTBETCTBYIOT MPO(ECCHOHAIBHBIM TPEOOBAHHUSAM K JOJDKHOCTH, 00JaJar0T HEOOXOTHUMBIMH
HABBIKAMH U CIPABISIIOTCA CO CBOMMH oOsi3aHHOCTsIMH. Ho oO6mue mokaszarenu 3¢pQekTHBHOCTH pabOThl OTIena
HAXOJISITCS HA CPEJTHEM YPOBHE.

3AJJAHUE:
1 KakuM oOpa3om, Ha Baml B3I, MOXXHO MOTHBHUPOBATH COTPYIHUKOB OTAETa OOCITYKUBAHHS KIHEHTOB
(mokazarenu, METO/IBI OLICHKH, €€ TIEPUOIUIHOCTH)?
2. Kax BbI 000CHYeTE TeHEpAIbHOMY JAUPEKTOPY CUCTEMY MOTHBAIIMH, pa3paboTaHHYI0 BaMH IS OTaena
00cTy)KMBaHUS KIIUEHTOB?
Keiic 3.

Cucrtema omIaThl TPYJIA OTASIOB IMPOJIAXK U MapKETHHTA

XapakTeprcTHKa OpraHn3aIun
[Ipo¢we gesTebHOCTH — CEpBUCHAS KOMITAaHUS, OKa3bIBAIOIIAsl YCIYTH 0 Pa3pabdoTKe CalTOB.

CTpyKkTypa KOMIIAHUU — OTAEN MPOW3BOJACTBA (CIENUANCTHI- TU3alHEPHI), OTAEN NPOAAX, OTAEN MapKeTUHTa U
aHaJm3a, CepBUCHAs CIy»)0a (cekpeTaph, Oyxrantep). PykoBoauTE M — KOMMEPUYECKUH U TeHEPATBbHBIA JUPEKTOPA.

UucnenHocts nepconana — 20 genoBek. Cpok paboThl Ha PHIHKE — 4 TOAA.
OO1mas curyauus

Komnextun JAO0CTAaTOYHO yCTOfI‘IPIBbIﬁ, BCC pa60Ta10T B KOMIIaHMHM HE€ MCHECC roja. B Oopranmszanuuu MIpoOBOAATCA
KOPIIOpaTUBHLIC MEPOIPUATHUA (BLI€3,HLI Ha Opupoay, TPCHUHIU "CHJ'IO‘-IGHI/IH", COBMCCTHBIC IIpAa3aAHOBAHUA ﬂHeﬁ
pO)KZ[CHI/ISI). Ha OGHII/IX CO6paHI/IﬂX PYKOBOAUTEIHN, pacCKa3bIBast 00 YCIICHIHBIX TPOCKTAaX, MOAYCPKUBAIOT 3aCIyru




COTPYIHHUKOB.

HauansctBo 4 MeEciAla Hasa[ MNPUHAJIO PCHICHUE O MOBBIMNICHHUW 3apIiiaTbl U CO3JaHUU CUCTCMBI eXKEMECIIHOM
OIICHKHU IO pE3yJibTaTaM pa6OTLI COTPYAHUKOB OTACJIOB MpOAaX U MapKETHUHTA.

[epcoHainy otnena MapKeTHHIa OKJIaj ObLT TOBBIIICH B JBa pa3a M MPHUBA3aH K ONpPEeNICHHBIM pe3ylbTaTaM, KOTOPBIX
HYXHO JIOCTHYb 32 Mecsl (HanpuMep, KOJIMYECTBO YIOMHHAHHMK B IIpecce, MOCeTUTeeld Ha caliTe, MPOBEJCHHBIX 110
IUIAaHY MEPOTIPHUATHH M T.1.). EskeMecs4yHBIN IJIaH COCTaBIISAETCS PYKOBOANUTEIEM COBMECTHO C KaXKABIM COTPYIHUKOM.
JocTmkeHre KOHKPETHBIX MoKa3aTelel MPUBS3aHO K JeATeIbHOCTH OTACIBHBIX PA0OOTHIKOB NPOLCHTHBIM OTHOIICHHEM
K omare. J{yis mpoJaBLOB yCTaHOBIIEH MUHUMAJIBHBIN OKJIaJX M OOHYC 32 BBIIOJIHCHUE IUIaHa PO, IUTIOC, IPOLICHT 32
MIPOJIa)Ky B COOTHOILICHUH NpuMepHO 25% (okmax) k 75%. Panbine BIIITauuBaics TOIBKO OKJIAM (CPEIHUN yPOBEHb IO
ropoay). CocTaBieHHBIH ITaH B TpeOyeMble pe3yJIbTaThl ObLUIH COTIIACOBAHBI C KaXKIBIM COTPYIHHKOM HHAWBHIYaIbHO.
[1naH ocHOBBIBaeTCS Ha ITOKA3aTeIsIX PabOTHI CAaMOT0 YCIIELIHOTO MEHEKepa.

Croyctst 4 MecsIa TOcCiie BBEICHHS HOBOM CHCTEMBI OIUIATHI PYKOBOIUTENH IPOAHAIM3HPOBAIH PE3YJIbTaThl ee
JEHCTBUSL W MPUILIM K BBIBOJAY, YTO OHM JOCTAaTOYHO IUIaueBHbIE. [lmaH BBIMOJHSUIM MONHOCTHIO Juiib 20%
COTPYIHHUKOB oTAeNa npoaax. Hekoropsle orpannyminck BoinoiaHenrueM 50-70% muiana. PaHblle 4eTKO onpeaeneHHOro
IUTaHA HE CYIIECTBOBAJO, padoTa CTPOWJIACH IO HPUHIMITY «CKOJNBKO MOIYYIHTCS». V3 pasroBopa ¢ COTpyAHUKAMHU
PYKOBOJUTENN BBICHWIM, YTO OHM HE CUUTAIOT TaKyl0 CUCTEMY MOTHUBHUPYIOLIEH, a MPUPOCT 3apIuiaThl BOCPUHUMAIOT
KaK €CTeCTBEHHBII, KpOME TOTO, 3asBJISIFOT, YTO PYKOBOAUTEIH IIOXO UX MOTUBUPYIOT.

Ha BOIIPOC O TOM, 4YTO HUX MOTJIO ObI CTUMYJIMPOBATh, OTBCHAJIM: «Ham HY’KHa CBO6OZ(8., a Bbl HAC 3aroHsCTC B
KECTKUC pAMKN.

3AJTAHUE:
1. [Touemy xoMmaHMsI HE NOCTHUIJIA KEIAEMOTO pe3yibTaTa OT BHEIPEHHS HOBOW CHCTEMbI MOTHUBAIUU?
Hano nu 4ro-10 MeHATL?
2. Uro BB U3MEHIIIH OBI B MPEUIOKEHHOH CHCTEME MaTepHalIbHOTO cTUMYyupoBanma? Kak nposenwn ObI ee
BHeIpeHue?
3. Hy>kHBI 1 OTIOTHUTENBHBIE METOABI MOTHUBAIUH I COTPYJHUKOB JaHHOW KommaHuu? Eciu «ga», To
Kakue?

2.3. HepequL BOIIPOCOB JIAI IOATOTOBKU 06yan0mecs[ K HpOMe)KYTOqHOﬁ aTTeCTalinuu

MNEPEYEHB BOIIPOCOB K 3AYETY:

1. YopaBneHue nepcoHagoM Kak Hayka U ydyeOHasi TUCIUIUIMHA.

2. [IpenMer 1 MecTO yIpaBJICHUs [IEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyImHOCTh yNpaBiI€HUS NEPCOHAIOM.

4. OcHoBHBIE (PYHKITMHU B chepe yrnpaBICHUS IIEPCOHATIOM.

5. KanpoBas monuTHka Kak COCTaBHasi 4acTh MOJUTUKH OPTaHU3ALUN.

6. Kynptypa u ¢dunocodpus opranuzanuu. OpraHu3zalliOHHbIE MOJETU W OpraHU3alMOHHbBIE
KYJIBTYpBI.

7. O011as xapakTepuCTHKA Mpoliecca YIPaBIeHUs EPCOHATIOM.

8. DTansl pa3BUTUS OPraHU3ALNN.

9. OneHka NOTPEOHOCTH B TEPCOHATIE.

10. BHeniHue 1 BHYTpEHHHE YCIOBUS, IE€TEPMUHHUPYIOLIHE MOTPEOHOCTh B IIEPCOHAIE.

11. PykoBoACTBO EpCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

12. UnauBuyanbHble BakKHEHIINE napaMeTpsl 3 (HEeKTUBHOrO pykoBoAcTBa. Ponu 1 pyHKIMN
PYKOBOIUTEIIS.

13. OCHOBHBIE TEOPHH OPTaHU3ALUOHHBIX KOH(IUKTOB.

14. JomKHOCTHBIE MHCTPYKIIUH U TPEOOBaHUS K IIEPCOHATY.



15. ®opMupoBaHue IUAEPCTBA.

16. LleHHOCTB MEpCOHANIA B OPraHU3ALHH.

17. OcHOBHBIE HAMPABJICHUS JACSITEILHOCTHU MO YIIPABICHUIO IIEPCOHAIIOM.
18. dyHKUMHK yrIpaBiIeHUs IEPCOHATIOM

19. Meroapb! ynpaBiieHUs IEPCOHAIOM

20. DTansl HBOJIIOLMHN YIIPABIEHUS IEPCOHATIOM

21. llenu u nprUHUUIBI YyIPaBIECHUS EPCOHATIOM.

22. Ctparerus ynpaBJIeHUsI IEPCOHAIIOM.

23. CoBpeMEHHBIE NTOAXO0/IbI K YIIPABJICHUIO IIEPCOHATIOM.

24. KagpoBoe IporpaMMHUpOBaHHUE.

25. Cuctema yripaBJieHUs [IEPCOHAIIOM.

26. ba3oBbie KaTErOpUH, XapaKTePU3yIOIIHUE YIIPaBICHUE TIEPCOHATIOM
27. DnemMeHThI pabOoThI ¢ KaApaMH.

28. PamouHO€ ympaBieHHE U YIIpaBICHUE TOCPEICTBOM JCIIETUPOBAHUSI.
29. Metoapl Io100pa PyKOBOTUTEIICH.

30. MeTobl hOpMHUPOBAHUS YIIPABICHUECKUX KOMaH/I.

3. MeToanyeckue MaTepuaJibl, ONpe/e/siiolue Mpoueaypy 1 KpUTEPUH OLleHUBAHUSA
copMHPOBAHHOCTH KOMIIETEHMIA P MPOBeAEHUU MPOMEKYTOYHOM ATTeCTAIUN

KpnTepIm ([)opanonamm OLICHOK 110 O0TBE€TAM Ha BOINIPOCHI, BLINMMOJHEHUIO TECTOBBIX 3agaHui

- OLICHKA «OTJIMYHO» BBICTABISETCS 00yUaroleMycsl, €CIM KOJUYECTBO NPABUIBHBIX OTBETOB
Ha Bonpocsl coctasisieT 100 — 90% ot obuiero o6péma 3aJaHHBIX BOIPOCOB;

- OLIGHKa «XOPOLIO» BHICTABIISIETCA OOydYaIoLIEMyCs, €CJIM KOJUYECTBO MPaBUIIbHBIX OTBETOB
Ha Bompocsl — 89 — 76% oT o61iero o6bEma 3a/JaHHBIX BOIPOCOB;

- OILIEHKa «YyJAOBJICTBOPUTEJBbHO» BBICTABISETCS OOydaroleMycs, €clid KOJUYECTBO
MPaBUJIBHBIX OTBETOB HAa T€CTOBbIE BOMPOCHl —/5—60 % oT 061ero o6b€mMa 3a1aHHBIX BOIIPOCOB;

- OIICHKa «HEeYJ0BJEeTBOPHUTEJIbHO» BBICTABIIECTC OOy4alolEMyCs, €ClId KOJIUYECTBO
MPaBUIIBHBIX OTBETOB — MeHee 60% 0T o011ero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kputepun ¢popMupoBaHusi OLICHOK 1O pe3y/JbTATAM BBINOJHEHUS 3aJaHUH

«OTIMYHO/32a4TE€HO» — CTAaBUTCS 3a pPabOTy, BBIOJHEHHYIO IOJHOCThIO 0e3 OomHOOK Hu
HE/IOYETOB.

«Xopouo/3a4TeH0» — CTaBUTCS 332 pabOTy, BHIMOJIHEHHYIO MOJHOCTHIO, HO MIPU HAJMYUU B HEH
He 0oJiee 0JTHOM HEerpyOoi OITMOKK U OJTHOTO HeJoueTa, He 60jIee TpexX HEeJOUYETOB.

«Y10BJIETBOPHUTEIbHO/3aUTEHO» — CTAaBUTCS 3a paboTy, eciu OO0ydaroluiics NpaBUIIBHO
BBIMIOJTHIJI HE MeHee 2/3 Bceil pa®oOThl WM AONMYCTUI HE Oojee OAHON rpyOod OIMOKM M JBYX
HE/I04eToB, He Oosiee oJHOU rpy0oil U ogHON HerpyOoil omuoOku, He 6ojee Tpex HerpyoObIX OLIMOOK,
OJIHOM HErpyooi OMMOKHU U IBYX HEJIOUYETOB.

«HeynoBJjieTBOpUTE/IbHO/HE 3a4YTeHO» — CTaBUTCA 3a paboTy, €clu YHCIO OIIMOOK H
HE/I0YETOB TPEBBICHIIO HOPMY ISl OLIEHKU «YIOBIIETBOPHTEIHHOY WJIH TPABHIIBHO BHITOJIHEHO MEHEE
2/3 Bceii paboTHI.

TecroBble 3a1anus K 3auetry B JUOC
(3aounas hopma 0OyUeHwN)

1. ITonsiTHE «ynpaBJIeHHe MEPCOHAIOM» 03HAYAET:



a) ympalieHue pabounMu;

0) ympaBieHue JI0JbMH B TIPOIIecce MTPONU3BOICTBA,;
B) YIpaBiCHUE POU3BOICTBOM;

I') yOpaBJIeHHE MPEIIPHITHEM.

2. leablo ynpaBJjieHHsl IEPCOHAIOM SAABJISIETCS:

a) MOBBILIEHNE KOHKYPEHTOCIIOCOOHOCTH NPEANPUSTHS B PHIHOYHBIX YCIIOBHSX;

0) IOCTIKEHUE KauecTBa MIEpCOHaa, KOTOpPOe MOXKET 00eCIIeYnTh KOHKYPEHTOCIIOCOOHOCTh M CTPATETHUECKOE Pa3BUTHE
NPEANPUSTHS;

B) obecrieueHue moTpeOHOCTH MPEIIPUATHS B paboycii cuie.

3.Cucrema ynpasJjieHHs IEPCOHAJIOM — 3TO:

a) CaMOCTOATENbHOE NOApa3IeliCHNe, (PyHKIHEH KOTOPOTO ABISAETCS YIPABICHUE TIEPCOHATIOM;

0) COBOKYITHOCTH METOJIOB ¥ JOKyMEHTOB OPTaHHU3AI[MH, OTHOCSIINXCS K YIIPABICHHUIO NIEPCOHAIIOM;
B) 4acTh CHCTEMBI YIPABIICHNUS, OCYLIECTBIIAIOMA (DYHKIUH MO YIPABJICHHUIO TIEPCOHATIOM.

4. OcHOBHBIMH (PYHKUIMAMH IOACUCTEMBbI Pa3BUTHS NIEPCOHAIA ABJISAIOTCA (IIPU HEOOXOAUMOCTH YKa3aTh
HECKOJIbKO):

a - pa3paboTKa CTpaTeruu YIpaBICHUS IIEPCOHAIIOM;

0 - paboTa ¢ KaJIpOBBIM PE3CPBOM;

B - IEPEMIOJIrOTOBKA U MOBBINIEHNE KBATH(UKAINU PAOOTHHUKOB;

I - IUNJAHUPOBAHUE U KOHTPOJIb JECJIOBOU KapheEPBHI;

I - IUTAaHUPOBAaHKE U IPOrHO3UPOBAHKE IIEPCOHAIIA;

€ - OpraHu3anys TPYAOBBIX OTHOILICHHUI.

5. lIpuHuun o0ycJI0BJeHHOCTH (PyHKIMI yIpaB/IeHHUs IIePCOHAJIOM LeJISIMH NIPOU3BO/ACTBA MO0ApPa3yMeBaeT, YTo:
a - (YHKIMN YIPaBIICHUS IEPCOHAIIOM, OPUEHTHPOBAHHBIE HAa PAa3BUTHE ITPOU3BOACTBA, ONEPEKAIOT (hYHKIIHH,
HalnpasJICHHbIE Ha oOecrieueHrne QyHKIIMOHUPOBAHUS IPOU3BOICTBA;

0 - GyHKIUH yIIpaBIeHHUS NEPCOHATIOM (POPMHUPYIOTCS M U3MEHSIOTCS HE IPON3BOJIBHO, @ B COOTBETCTBHH C HEISIMU
IIPOU3BOJICTBA,

B - HE0OX0/IMMa MHOTOBapHaHTHas MpopaboTKa MPEAIoKEeHUH 110 GOPMUPOBAHHIO CUCTEMBI YIIPABJICHHS IEPCOHAIIOM U
BbIOOp HanboJsIee PalMOHAIBHOTO BapHaHTa [yl KOHKPETHBIX YCIOBUI MMPONU3BOACTRA.

6. IIpMHIMI KOMIIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO MPOPa0OTKY MPEAJIONKEHHUH 10 POPMUPOBAHHIO CUCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOD
HanOoJee paMoHaIbHOTO BapHaHTa Il KOHKPETHBIX YCIOBUH MPONU3BOJICTBA;

0 - yuet Bcex (haKTOpOB, BO3JICHCTBYIOIINX HA CHCTEMY YIIPABJICHHS EPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha PAa3BUTHE MPOU3BO/ICTBA, ONlEpeXeHNEe (QYHKIMH yIpaBieHNne epcoHaIoM GpyHKINH,
HarpaBJIeHHBIX Ha obecnieyeHne QyHKIIMOHUPOBAHUS IIPON3BOJICTBA.

7. K MeTogam (popMupOBaHUS CUCTEMBbI YIIPABJIEHUS NEPCOHAJIOM OTHOCATCSH (MPU HEOOXOAUMOCTH YKa3aTh
HECKOJIbKO):

a - METOJI aHAJIOTH;

0 - METOJ CTPYKTYpHU3aIINH TIeJIeH;

B - MOP(HOJIOTHUECKHUIT aHAIIN3.

8. Kakoii MeTo B 00/1acTH COBEpPIICHCTBOBAHNS YIIPABJICHHUS MEPCOHATIOM MOJIY4YHJ HauOOIb1Iee
pacnpocTpaHeHHe:

a - MeTOJ aHaJIOTUl;

0 - METOJI TBOPUYECKUX COBELIAHUH.

9. BoitesiuTe OCHOBHBIE TPYNIIBI METOI0B YIIPABJICHHS MEPCOHAJIOM B OpraHu3anuu (Mpy He00X0TUMOCTH YKAa3aTh
HECKOJIbKO0):

a- a}IMI/IHI/ICTpaTI/IBHBIG;

0 - DJKOHOMHYECKHE;

B - CTATUCTUYCCKHUC,

T - COLUAJILHO-TICUXO0JIOTHYECKHE;

Il - CTHMYJINPOBAHHUS.

10. Kakoii MeTox yIpaBJIeHHS IEPCOHAJIOM OTIHYAETCH NPSIMBIM XapaKTePOM BO3/ieiicTBHUA:
a - aAMUHUCTPATHUBHEIE;

0 - IKOHOMHUYECKHE;

B - COLIMANBbHO-TICUXOJIOTHYECKHUE.



11. Kakue MeTOoABI HMEOT KOCBEHHBIH XapaKTep yNnpaBjieHYeCKOro Bo3eicTBUs (MIPH HEOOXOAUMOCTH yKa3aTh
HECKOJIbKO):

a - aIMAHUCTPATHBHEIC;

0 - DJKOHOMHYECKHE;

B - COI[HAIbHO-TICHXOJIOTHYCCKHE.

12. K xakuM MeTo/1aM ynpaBJieHHs ePCOHATIOM BhI oTHeceTe pa3padoTKy M0JI0:KeHHIl, T0JKHOCTHBIX
UHCTPYKIUI:

a - aJIMUHUCTPATHBHEIC;

0 — DKOHOMHUYECKHE.

Kpurtepnn ¢opMupoBanns OIeHOK MO BHINMOJHEHHIO TECTOBBIX 32/IaHUI K 3a4€Ty ¢ OIeHKOit

- OIICHKA «OTJUYHO» BBICTABIACTCS OOYYAIOIIEMYCS, €CJIM KOJMYCCTBO MPABUJIBHBIX OTBETOB HA BOIPOCHI
coctapisiet 100 — 90% ot ob1ero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OIICHKa «XO0POII0» BBICTABISICTCS 00YYaIOMIeMYCsl, €CIT KOJINIECTBO MPAaBUIBHBIX OTBETOB Ha BOIPOCH — 89 —
76% oT 001ero 00pEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «YAOBJETBOPUTEJbHO» BBICTABIACTCA OOYYAIOMIEMYCS, €CIH KOJMYECTBO MPABIIIBHBIX OTBETOB Ha
TECTOBBIC BOTIPOCH —/5—60 % 0T 0011ero 00péMa 3aJaHHBIX BOTIPOCOB;

- OIICHKA «HEYIAOBJETBOPHUTEIbHO» BBICTABISACTCA 00y4JaIOMIEMYCs, €CIH KOJMYECTBO IMPAaBUIBHBIX OTBETOB —
MeHee 60% ot ob1iero 00bEMa 3aJaHHBIX BOIIPOCOB.

KonTpoJsbnas padora
10 JUCHMILINHE «YpaBJIeHHe MepPCOHATOM»

KonrponbHas pabora npezcrasisieT co00il 0JMH U3 BUIOB CaMOCTOSATENbHON paboTsl o0y4aromuxcs. [1o cyti — ato
W3JIOKEHHE OTBETOB Ha OIpEJeSICHHbIE TEOPETHYECKHE BOIPOCHl MO Y4eOHOW AMCIMIUIMHE, a TaKKe pelleHne
NpakTHYeckux 3anad. KOHTpOJIbHBIE MPOBOASATCS Ul TOTO, YTOOBI Pa3BUTh Y OOYYAIOUIMXCS CIIOCOOHOCTH K aHaHU3y
HAyYHON M y4eOHOU JHMTEepaTyphl, yMEHHE 0000IaTh, CUCTEMATHU3UPOBATh M OIICHWBATh MPAKTHUCCKUN M HAYUHBIH
Matepuall, YKpCIIiaTh HABBIKHA OBJIAICHUSA ITOHATUAMU onpeﬂeneHHoﬁ HayKWU U T. O.

IIpu oneHke KOHTPOJIBHOH NPENOoiaBaTelb PyKOBOJICTBYETCS CIEAYIOIUMU KPUTEPUSAMU:

- paboTa ObLTa BEITIOJTHEHA aBTOPOM CaMOCTOSITENHLHO;

- oOyuwaronuiicsi 1omo0pa JOCTATOYHBIA CIHCOK JIMTEPATyphbl, KOTOPBI HEOOXOOWM [UII OCMBICIEHHS TEMBI
KOHTPOJIbHOM;

- aBTOp CyMeJl COCTaBHTh JIOTHYECKH OOOCHOBAHHBIM IUIAH, KOTOPBIH COOTBETCTBYET MOCTABICHHBIM 3aJadaM M
c(hOpMyIHPOBAHHON IIETIH;

- o0yyJaromuiics NpoaHaIM3uPOBANl MaTepHa;

- KOHTpOJbHas paboTa oOTBeuaeT BCeM TPEOOBAHMSM HYETKOCTH M3JIOKEHHS M apryMEHTUPOBAaHHOCTH,
00BEKTUBHOCTH U JIOTUYHOCTH, TPAaMOTHOCTHU U KOPPEKTHOCTHU,

- oOygarommiicsi cymen 000CHOBATH CBOIO TOUKY 3PECHHS;

- KOHTpOJbHAs paboTa oopmiIeHa B COOTBETCTBUH C TPEOOBAHUSIMU;

- aBTOP 3aIUTUII KOHTPOJIBHYIO U YCIIEIIHO OTBETHII Ha BCE BOIIPOCHI MPEMO/1aBaTelsl.

KontponsHass pabota, BBITOMTHEHHAs HEOPEXXHO, HE 10 CBOEMY BapHaHTy, 0e3 COONIOACHHS TpaBHII,
NPEABSBISIEMBIX K ee O(OpPMIICHHIO, BO3Bpamiaercs 0e3 IMpOBEpKH C YKa3aHMEM IPUYMH, KOTOPbIE JOBOAATCS [0
oOyyatorierocs. B aTom ciryuae KoHTpoJsibHast paboTa BBITIOJIHSIETCS TOBTOPHO.

BapuaHT KOHTpOIbHON paboTHI BBIAAETCS B COOTBETCTBHY € TOCeIHEN IM(PPO 3a4eTKH (CTYyIeHUECKOTo Ouiera).

IIpumepHas TeMaTHKAa KOHTPOJILHOI padoThI

[TocTpoeHue cHCTEMBI aIaNTAIINY TIEPCOHAJIA C YIETOM KOPIOPATUBHON MOAEIH YIIPaBICHUS.

N

AHanu3 QyHKIHMN TOpa3IeNICHIH YIIPaBICHHUS YSIIOBEUSCKUMH PecypcamMul (PHIHaIoB HHOCTPAHHBIX MPEIPUITHN B
Poccumn.

KanpoBas moymTHKa U CTpaTerusi pa3BUTHS OPraHU3AIHH.
CoBpeMeHHbIE TEXHOJOTHH OIIEHKH Pa3IMYHBIX KaTerOprii pabOTHUKOB OpraHU3alnH.
OreHKa YKOHOMHYECKOW ¥ COIMATBHOM () ()EKTUBHOCTH CUCTEMBI YIIPABIICHUS [IEPCOHATIOM OpPTaHH3aIlNH.

o0k ow

OCHOBHEIC HanpaBJICHUA U (1)0pMI)I COLIMAJIBHOM 3allIMThI pa6OTHI/IKOB.



7. CospeMmenHble GOPMBI H METO/IBI MATEPHATLHOTO CTUMYJIMPOBAHHS TPYI0BOH AEATEILHOCTH MEPCOHAA.

8. Omenka nenoBbIX KauecTB pabOTHHKA IPH 0TOOPE M MOAO0PE KaIpOB.

9. Merozs! u npomnexypa 0T60pa MPETEHIEHTOB HA BAKAHTHYIO JIOJKHOCT.

10.Ynpasnenue nporeccom ajfanTanuy pabOTHHKA B OPTaHU3AIMH.

11.Vnpasnenue xapbepoii mepcoHana opraHu3aIky.

12. Aynur nepconana B cCOBpEMEHHBIX OpPraHU3aIUAX.

13.0cHoBHbIe HaNpaBIeHUs U METO/IbI PA3BUTHS KaJPOBOTO MOTEHIMAIA OPraHU3aIIIH.

14.Opraausanus BHYTpHGUPMEHHOTO 06YIEHHS TIEPCOHATA.

15.Jlemorpaduueckas cuTyaius U ee BIMSHHE Ha BOCTIPOM3BOJICTBO PECYPCOB VIS TPy/a B perroHe (roposie, paioHe).
I[ToJroToBKa, MOBBIIEHHE KBATH(UKAINI 1 TIEPENOAroTOBKa KaAPOB HA MPEATIPUATHHL.

16.0pranusanus ynpasienus npodopreHTanueii 1 afanTauei nepcoHana OpraHu3alyy.

17.CosepiiencTBoBaHNE CHCTEMBI CO3/IaHMs U YIPABIEHHS KaIPOBBIM PE3EPBOM OpraHH3aIHH.

18.Opraausamus nporeccos BEICBOGOXKIEHHS TTEPCOHATA.

19. Ananus cTpyKTyphl 3aTpat Ha MepcoHal U HX PPEKTHBHOCTb.

20.MeHeKMEHT MHHOBAIMOHHOM OpraHu3alliy: crieluduKa YIpaBIeHus MepCOHATOM.

21. Ananu3s Tpy0BOro MOTEHIMANTA OPTaHU3AMHU (Ha IPUMEDPE TIPENPUATHS).

22.9TuKa MEHEIKEePOB U OCHOBHBIE MPHUHIUIB OPTaHU3AIMOHHON KyJIbTYphl COBPEMEHHOTO MPEANpHATHS (TeOpus U
aHaJIU3 IPAKTHKH).

23.3apy6eskHblil ONBIT U €ro 3HaYEHUE I Pa3BUTHSA KOPHOPATHUBHON KyJIbTyphl B Poccuu (Ha mpuMepe MpeanpusTys).
[punumn o6paTHON CBSA3M B YNpaBIeHWH MEPCOHANOM: CYIIHOCTh, 3HAYCHHE M €ro peanusanus (Ha HpuMepe
TPEITIPHUAITHS).

24.TeOpHH YCJIOBCYECCKOI'O KalunTajia: UICTOKU, CYIITHOCTDb U IMPaKTUKa IMIPUMEHCHUS B YIIPABJICHUUN IIEPCOHATIAM.

25.Pons  (hOpMHPOBAHHS COIMATBHO-TICHXOJOTHYECKOTO KIMMaTa B TIOBBIIEHHH >(P(GEKTHBHOCTH YIpaBIeHHS
TIEPCOHANIOM.

Kputepuu ¢popmupoBaHus OLEHOK 110 KOHTPOJIbHOI padoTe

«3a4TeHO» - 00YYAIOIIHIACS JEMOHCTPUPYET 3HAHNE OCHOBHEIX Pa3/ieioB IMPOrpaMMBbl H3y4aeMOro Kypca: ero 0a3oBbIX
MOHATHI M QyHAAMEHTAIBHBIX Mpo0JieM; Mprodpesn He0OXOAUMBIE YMEHUS U HAaBBIKH, OCBOMJI BOMPOCHI MPaKTHYECKOTO
MIPUMEHEHHUS TONYyYCHHBIX 3HAHUH, HE JAOMYCTHJ (PaKTHUECKHUX OIMMOOK NMPH OTBETE, JOCTATOYHO IOCIEAOBATEIHHO U
JIOTUYHO H3Jj1aract TeOpeTI/I‘IeCKI/Iﬁ Mare€puaj, AOIYyCKasd JIMIIb HE3HAYUTCIbHBIC HAPYHICHHUSA MOCJICI0BATCIIbBHOCTU
H3JIOKCHUA 1 HEKOTOPHIC HETOYHOCTH.

«He 3auTeHO» - BBICTABIISIETCSI B TOM Clly4ae, KOr/ia 00ydaroluiics: AeMOHCTpUPYeET (parMeHTapHble 3HAHUSI OCHOBHBIX
pa3zenoB: ero 0a30BbIX MOHATHH W (QYHIAMEHTAIBHBIX MPOOJIeM. Y 3K3aMEHYeMOTro cjab0 BBIPa)KeHa CIOCOOHOCTH K
CaMOCTOSATEIIFHOMY aHAJIMTHYECKOMY MBIIUICHUIO, UMEIOTCS 3aTPYIHCHHS B H3JIOKEHUH MaTepHalia, OTCYTCTBYIOT
HEOOXOIUMBIC YMECHHS ¥ HaBBIKH, JOIMYIICHBH TpyOble OIMMOKM ¥ HE3HAHWE TEPMHHOJOTHH, OTKa3 OTBEYATh Ha
JIOTIONTHUTEIBHBIC BOIIPOCHI, 3HAHME KOTOPBIX HEOOXOIMMO JUTS MTOMYUCHHUS TIOJI0KUTEIBHOMH OIICHKH



