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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.

Ju—

JIaTth OoOydJaromuMcsl 3HAHHS O POJM UENIOBEKa B OPTaHM3AIMH, COBPEMEHHON KOHICTIUMH YIPABICHHUSA IEPCOHATIOM,
OCHOBax (pOPMHUPOBAHHSA U OPTaHM3AI[MK CHCTEMBI YIPABICHUS IEPCOHAIOM, TEXHOJIOTUH YIPABIEHHS MEPCOHAIOM H €ro
pa3BUTHUs, OLEHKH 3((PEKTHBHOCTH CHCTEMbl YIPABJICHUS IIEPCOHAIOM, a TaKXKe OCHOBHBIC HAaBBIKM IPAKTUYECKON
peanu3anyy yKa3aHHbIX HallpaBIeHUH A€ATEIbHOCTU

2. MECTO JUCIIAIIJINHBI (MOAVYJISA) B CTPYKTYPE OBPA30BATEJIbBHOU ITPOI'PAMMBbI

Hwukn (pazmen) OIT: | b1.0.37

3. KOMIETEHIIUY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCIHUATIINHBI
(MOJLYJIST)

OIIK-8 CriocobeH pykoBOANTE PabOTOH MO MTOATOTOBKE, IIEPEIOITOTOBKE, TOBBIIICHHIO KBATH(HKAINI 1 BOCHHTAHUIO KaJpOB,
3aKJIF0YaTh TPYJOBBIC JOTOBOPHI M JOTIOTHUTEIBHBIC COTTIAICHUS K HUM

OIIK-8.1 OpranusyeT U KOOPAUHUPYET PAdOTY MO OOYUCHHIO U Pa3BUTHIO KaIpPOB

OIIK-8.2 CocraBisieT Tpya0BbIE TOTOBOPHI U AOMOITHUTEIbHBIE COrTIAIICHNS K HUM

OIIK-9 Crioco6eH KOHTPOIHPOBATh MIPAaBIIBHOCTh IPUMEHEHHUS] CUCTEMBI OILIAThI TPYZA U MaTepPHAIbHOT0, U HEMaTepUaIbHOIO
CTUMYJIUPOBAHHSI paOOTHHKOB

OIIK-9.1 OnpenensieT MpaBIILHOCTh IPUMEHEHHUS OILIATHI TPyAa paOOTHUKOB

OIIK-9.2 ITpumMeHsieT MEeTObI MATEPUAIBHOTO H HEMATEPUAIBHOIO CTUMYITUPOBAHUS [UIS TOBBIIICHHS 3G ()EKTHBHOCTH pabOTHI
HepcoHasa

B pe3yasTaTe 0cBOEHHUS AUCHHUILIMHBI (MOLYJIs1) 00yUAIOIIHUTACS 10JIKEH

3.1 |3HaTh:

3.1.1| - BuzaBI, METONBI O0YUEHHS NIEPCOHAIIA, TPUHIUITBI OPraHU3aK PAOOTHI 10 MOATOTOBKE, IEPENOATOTOBKE, TOBBIIICHUIO
KBaJTH(QHKAIUN PAaOOTHUKOB;

3.1.2]- HOPMBI, IIpaBuja, CTPYKTYPY U Ha3HA4YCHUEC, YCIOBUS 3aKITIOUCHUA TPYAOBBIX JOTOBOPOB U JOMOJIHUTCIbHBIX
COIIAIICHUN K HUM B COOTBETCTBHH C TPYAOBBIM 3aKOHOAATCIILCTBOM

3.1.3 | - BunsI, QyHKIMHU, CTPYKTYPY CHCTEMBI OILIATHI TPY/a, IIPHHIMIIBI OPraHH3alUH, CIIOCOOBI TOCYIapCTBEHHOTO
PETYIUpPOBaHMUS OIIIATHI TPYZA.

3.1.4 | - Teopun, OCHOBBI, MEXaHU3MBI, METOIbI MATEPHAILHOTO 1 HEMATEPHAIILHOTO CTUMYIIHPOBAHNS PAOOTHUKOB IS
MIOBBIIICHHS TIPOM3BOUTEIIFHOCTH TPYZA, METOABI OLEHKH 3()(hEeKTUBHOCTH CHCTEMBI MATEPHATBHOTO M HEMAaTePHATEHOTO
CTUMYIHPOBAHUS PAOOTHHKOB

3.2 | YmeTh:

3.2.1 |- oprann30BaTh M KOOPIAUHNPOBATH PabOTY IO OOYUCHUIO U Pa3BUTHIO KaIPOB, KOHCTPYKTHBHO OOCYKIaTh 30HBI pOCTa
COTPYIHHMKOB Ha OCHOBE (DaKTOB UX paboyei AeITeIbHOCTH, ONPEAEIATh TOTPEOHOCTH B 00y4eHUH paOOTHHKOB

3.2.2 | - nuconp30BaTh HOPMATUBHO-IIPABOBYIO 0a3y MPH 3aKJIFOYEHHH TPYAOBBIX JOTOBOPOB U JOIOTHUTEIBHBIX COTTIALICHUH K
HHUM, HaXOJUTh OLIMOKH U HECOOTBETCTBUS IIPU 3aKIIOUEHUU TPYIOBBIX JOrOBOPOB U JONOIHUTEIBHBIX COTNAIEHUH K
HUM

323]- OCYHICCTBJIATE KOHTPOJIb COOTBETCTBHSA (1)0pr1 OIUIaThI Tpyada U BUAa ACATCIbHOCTU paGOTHI/IKa, HaxXo4uTb U YCTPaHATH
OIIMOKH B CHCTEME OIJIATHI Tpyaa pa60THI/IKOB

3.2.4| - yoexnarb, MOTUBHPOBATh U OKA3bIBaTh BIMSHUE O€3 HCTIONB30BaHMS aJMUHUCTPATUBHOIO aBICHHS. IPHMEHATD Ha
IIPAKTUKE

3.3 | Baagern:

3.3.1 | - HaBBIKOM OITpe/IeIICHHS CHIBHBIX CTOPOH U OTPaHWYECHIH paOOTHUKOB, METOJAMH Pa3BUTHS COTPYIHHUKOB C yIETOM
IIPUOPUTETA MX Pa3BUTHA U MOTPEOHOCTEH OpraHM3aIluH

3.3.2 | - HaBEIKAaMH aHAJIN3a TPYAOBBIX JOTOBOPOB U JTOIOJTHUTCIBHBIX COTJIAIICHUH C PpasHbIMU KaTCTOPUAMU pa60THI/IKOB

3.3.3 | - HaBBIKAMH YKOHOMHYECCKH MMpaBHUJIBHOI'O (1)0pMyJTI/Ip0BaHI/I$I 1 IIOCTAaHOBKH 3a/1a4 B 00J1aCTH OIJIATHI Tpyaa

3.3.4 | - npueMaMu ¥ METOIaMH OLCHKH 3()()EeKTUBHOCTH MaTepUaIbHON 1 HEMATePUAIbHONW CHCTEMBI CTHMYITUPOBAHUS

paboOTHHKOB
4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MO YJIA)
Kon HaumeHoBaHMe pa3ie/ioB U TeM /BUJ 3aHATHS/ Cemectp | Yacos | IIpumeuyanue
3aHATHA / Kype

Paznen 1. OcHOBBI paGoTHI € NEPCOHAIOM

1.1 VYrpapieHue IepcoHAIIOM KaK OTpacib HAYYHOrO 3HAHMS. 3aJaun U QyHKIMN 7 1
yIpaBlieHus nepcoHanaoM. KoHnenuun ynpasieHus HepcoHanoM
opranusanuu /JIex/

1.2 IIpouecc ynpasieHus nepcoHaioM B opranuzanuu. CpaBHUTEIbHAsS 7 2
XapaKTepUCTHKa KOHIICIUH yripaBieHus nepcoxanom /IIp/

1.3 KanpoBast monuTika u cTpaTerus yrpasJIeHHs IIEPCOHAIOM B opraHu3au /JIex/ 7 2




1.4 Kanposoe mnannposanue.Kagpossiit coctas.Ilokazatenn 3¢ exTUBHOCTH 7 4
yrpasieHus nepconanom. /TIp/

1.5 CucreMa yrpaBiieHHs IEPCOHAIOM opraHu3anuu /JIex/ 7

1.6 dopmHpoBaHHE CHCTEMBI YIIPABICHHS IIEPCOHATIOM B paMKaX OpraHU3allnOHHON 7 2
ctpykrtypsl /T1p/

1.7 MerTonsl, MOZIENH ¥ TEXHUKH YIIpaBlieHus nepcoHanom /JIek/ 7 2

1.8 CTiiv ¥ TEXHUKH yIIpaBlieHns epcoHanaom /IIp/ 7 4

1.9 Haiim 1 otOopa nepconana 7 2
/JTex/

1.10 Mertons! HaliMa 1 0TOOpa MepcoHana. TexHoIoruu oToopa nepcoHana. mogoop u 7 4
paccranoBka kaapoB. Kpurepuu or6opa nepconana /IIp/

1.11 7 4
Anantanus, oOydeHre U pa3BuTHe repconana /Jlex/

1.12 Mertonsr agantanuu nepconana. KoprmoparusHoe obydenue. OnieHka 7 6
pe3ynbTaToB o0ydeHus. OOydeHue B mporecce aganrtaiuu nepconana /Ilp/

1.13 MortuBanus 1 CTUMYJIMpOBaHUE TiepcoHana /Jlex/ 7 2

1.14 Cucrema omatsl Tpyaa. MaTepuansHOe H HeMaTepHaIbHOE CTUMYIHPOBAHUE 7 6
niepconana /I1p/

1.15 dopmupoBaHHE TPYIOBOTO KOIUICKTHBA U yIIpaBJIcHUE KOHPIMKTaMu /JIek/ 7 2

1.16 Mertons! hopMUpPOBaHUE U YIIPABICHUS KOMaHIOH. MeTo bl MpouITakTHKA 7 4
koHdmukTa /TIp/
Pazgen 2. CamocrosTebHas padora

2.1 UYenoBeueckue pecypesl U yIpaBIeHUE UMU 7 2
B opranm3anusix /Cp/

2.2 PeiHOK TpyZa B COBpEMEHHOW CHCTEME PHIHOUHOTO X03s1icTBa /Cp/ 7 2

23 TpynoBsie pecypcsl 1 IpoOIEMBI 3aHATOCTH B COBpeMeHHOM Poccun. 7 2
/Cp/

2.4 ®DopMEI 3aHATOCTH U 6e3paboTHUIIA. 7 2
/Cp/

2.5 TocynapcTBenHast monurtuka 3ausrocta /Cp/ 7 1

2.6 Oco0eHHOCTH pEerHOHABHOTO phIHKA Tpya. /Cp/ 7 2

2.7 Ioxroroska x nexuusm /Cp/ 7 8

2.8 INoxroroka k mpakTHyeckuM 3aHsTusM /Cp/ 7 32

Pa3nen 3. KonraktHas padora

3.1 3auer ¢ onenkoi /KJ/ 7 0,15

5. OHEHOYHBIE MATEPHAJIBI

OreHOYHBIC MaTEePHANIBI IS IPOBENICHNS TIPOMEXYTOUHOH aTTeCTalMy 00yJaloIMXCsl IPUBEACHB! B MPIIOKEHUN K
paboueii mporpaMme TUCIUTUIAHBL.

@DopMBI B BHIBI TEKYIIETO KOHTPOJS MO AUCHUILTHHE (MOIYIIO), BUABI 3aaHUM, KPUTEPUH UX OLICHHBAHMS,
pacmpeneneHre 0auIoB 0 BUIAM TEKYIIEro KOHTPOIIS pa3padaThIBalOTCS MPETOAaBaTeNIeM JUCIUIUINHEI C YISTOM €€ CIICIH(UKH U
JIOBOZIATCS 10 CBEACHHS O0YJaIOMMXCS HA IIEPBOM yIeOHOM 3aHSTHH.

Tekymuii KOHTPOIIb YCIIEBAEMOCTH OCYILECTBISCTCS MIPEHofaBaTesieM NUCUHUIUIAHBI (MOIYIIs), KaK HPaBHIIO, C
ucronp3opanreM DMOC mwin myTeM IPOBEPKH MHCEMEHHBIX paboT, IPeTyCMOTPEHHBIX PA00YUMH IIPOrpaMMaMH JUCIUIUIAH B
paMKax KOHTaKTHOH pabOThI U CAaMOCTOSTEIBHON paboTHI o0ywaronuxcs. st QUKCHPOBaHHS Pe3yabTaTOB TEKYIIETO KOHTPOJIS
MoxeT ucrnonb3oBarbest JUOC.

6. YAEBHO-METOAUYECKOE 1 THO®OPMAIINOHHOE OBECIIEYHEHUE JTUCHUIIJIMHBI (MOAYJIA)

6.1. PexomeHnayemas qutepatypa

6.1.1. OcHoBHas1 JInTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue Wznatensc On. aapec
TBO, TOXL
JI1.1 |®enoposa H.B., YrpapieHue IepcoHAIOM. Mocksa: | http://www.book.ru/bool
Munyenkosa O.10. KuoPyc,

2020




ABTOpBI, COCTaBUTENH 3arnaBue W3narennc On. aapec
TBO, 0L
JI1.2 | CemenoBa B. B., VYrpasieHue nepcoHanoM. IHHOBaIIMOHHBIE TEXHOIOTHU Mocksa: | https://book.ru/book/932
Komrens U. C., Mazyp |ynpasneHns (0XumaHus, JOCTOMHCTBA, HIUTIO3HMH): yIeOHOe Pycaiinc,
B.B. nocobue 2019
JI1.3 | Tebexun A.B. VYrpaBiieHHe epCOHATIOM: YUeOHUK Mocksa: | https://www.book.ru/bo
KuoPyc,
2020
6.1.2. JlonosiHuTEILHAS JTUTEPATypa
ABTOpBI, COCTABUTEIH 3arnaBue Wznarensc 3. agpec
TBO, TOXL
JI2.1 |[JInTBuHIOK A. A., YrpapieHHe NIepCOHAIOM: YUeOHUK U IPAKTUKYM IJIS By30B Mocksa: | https://urait.ru/bcode/44
Jlykamesuu B. B., IOpaiir,
Kopotkosa E. A., 2020
Kpacasuna E. B.,
Jlennesa C. A.,
Kapnenko E. 3.,
Kyspmuna T. 1.,
Makxkaposa H. B.,
Ky3y6 E. B.,
Tuxonosa A. A.
JI2.2 |Manxkosa T.b. VYrpasiieHre epcoHaIOM B U(GPOBOI SKOHOMUKE: YdeOHOe Mocksa: | https://www.book.ru/bo
nocooue KnoPyc,
2020

6.2 UndopManmoHHbIE TEXHOJIOTHH, HCIOJIb3YeMble ITPH OCYIIECTBJIEHHN 00Pa30BaTEJIHLHOTO NpoLecca o AUCHHUIINHE

(Mony.J110)

6.2.1 IlepeyeHb JINIIEH3HOHHOTO H CBOOO/THO PACIIPOCTPAHSIEMOT0 MPOTPAMMHOTI0 odecneYeHnst

6.2.1.1 | Microsoft Office

6.2.2 Tlepeyenn npogeccHOHATBHBIX 023 JAHHBIX 1 UH(OPMAIMOHHBIX CHIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npaBosas cuctemMa [APAHT (untepuet-Bepcusi). URL: http://www.garant.ru/iv/

6.2.2.2

MVIJIBTUCTAT — MHOrOQYHKIIHOHAIBHBIA CTATHCTHYECKHH TTopTai http://www.multistat.ru/?menu_id=1

6.2.2.3

basa nannbix «bubauoTeka ynpasnenus» - KopnopatuBHbiii MenemkMeHT - https://www.cfin.ru/rubricator.shtml

6224

®enepanbHbIil 0Opa3oBarenbHblil moptan - SIKOHOMUKA, COIMOJIOTIU A, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1

7.1 VYueOHble ayTUTOPUM Ul NPOBEACHMS 3aHSATUH JICKIMOHHOTO THIA, YKOMIUIEKTOBAHHBIE CIICLIMAIM3UPOBAHHON
MeOeIBI0 M TEXHUYECKUMHE CPEACTBaMH O0YUCHUS: MYIIbTUMEIIMIHOE 000pyIOBaHHE IS TIPEOCTaBICHUS yIeOHOH
nH(popMaIy 60IBIION ayTUTOPUH 1/IIIH 3ByKOYCHIIMBAIOIIee 000pyIoBaHNE (CTAIIMOHAPHOE MIIH IEPEHOCHOE).

72

7.2 VYaeOHBIE ayINTOPHH UIS NMPOBEICHHS 3aHATHI CEMHHAPCKOTO THIIA, TPYIIHIOBBIX W WHAWBHUIYaJIBHBIX
KOHCYIIBTAIUH, TEKYIIIET0 KOHTPOJS M MPOMEXKYTOUHOH aTTeCTalllH, YKOMIIJIEKTOBAHHBIC CIIELUATH3HPOBAHHON MeOeIIbIo
U TEXHUYECKUMU CPE/ICTBAMH O0Y4EHHUS: MyJIbTHMEIMHHOE 000pyI0BaHHE /MM 3BYKOyCHIINBaIOIee 000pyI0BaHE
(cTanmoHapHOE WM TIEPEHOCHOE)




73

7.3 INomemteHust U1 CaMOCTOSITEIFHOH PabOTHI, OCHAIICHHBIC KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
noAKmoueHus K cetu "MHTepHeT" U o0ecrneyeHrneM 0CTyIa B 3JEKTPOHHYI0 HH(POPMAIIMOHHO-00pa30BaTeNbHYIO CpELy

YHUBEPCUTETA.

7.4

7.4 [omenieHust Ui XpaHEeHU ¥ TPOPUIAKTUIECKOr0 OOCITY)KUBaHUS y4eOHOro 00OpYIOBaHUS

7.5




IIpunoxenue
K paboueil mporpaMMe AUCHMITIIUHBI

OLIEHOYHBIE MATEPHAJIBI JIJISI TPOMEKYTOUYHOM ATTECTALIUA
MO TUCHUTIJINHE

YinpasJjienue nepcoHajaoM

(HaumeHoBaHUe OUCYUNTUHBL(MOOYIIS)

HamnpaBieHue moaroToBku / CienuaabHOCTb
23.05.06CTpOoUTENBCTBO KEIE3HBIX JOPOT, MOCTOB U TPAHCIIOPTHBIX TOHHENEN
(K00 u HaumenosaHue)

Hanpasnennocts (nmpo¢uiis)/crienuain3anns

YnpapjieHue TeXHHYECKNM COCTOSTHUEM KeJI€3HO0POKHOI0 MYTH

(naumeHosanue)



Conepxanue

ITosscHMTETbHAS 3aITHCKA.

TI/IHOBBIC KOHTpOJ'H)HI)Ie 3a1aHUs NI UHBIC MaTepI/IaJ'II)I JJIs1 OLICHKN 3H€:1HI/If/i, YMeHI/Iﬁ, HAaBBIKOB
U (WIK) OTIBITA JEATEILHOCTH, XapaKTePU3YIOMIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITHIA.
Meroauueckue MaTepuaiabl, ONPENCNAIoMe MpoLUeaypy W KPUTEPUU  OLICHUBAHUS
c(hOopMUPOBAHHOCTH KOMIIETCHIIMI MPU MTPOBEACHUH MIPOMEKYTOUYHON aTTECTAIINH.



IMosicuuTeIbLHAA 3aIMCKA

]_IGJ'II) HpOMe)KYTO‘IHOﬁ arreCTallii — OHLOCHHUBAHUC TIPOMCKYTOYHBIX W OKOHYATCIBbHBIX
PE3yJIbTaTOB 06yquI/IH o JUCHUIIIINHE, O6CCHC‘-II/IB8.I-OH_II/IX AOCTHKCHUC TUNIAHUPYCMBIX PE3YJIbTATOB

OCBOEHUS 00pa30BaTENbHOMN MPOTrpaMMBbI.

@DopMbI TPOMEKYTOUHOM aTTeCTAIUN OYHOU (HOPMBI O0YUCHHS:

3a4eT C OLIEHKOU — 7 ceMecTp,

@DopMBI TPOMEKYTOYHOM aTTECTAIINH 3a09HOM (HOPMBI O0yUCHHS:

3adeT ¢ onieHKou — 4 Kypc,
KonrponsHas pabora

[lepeuens KoMMIeTeHIUH, GOPMUPYEMBIX B IMPOIIECCE OCBOCHUS JUCIUILTAHBI

Kon n HanmeHoBaHre KOMITETCHITUHI

Kon HHAWKATOpa JOCTHXKCHUA KOMIICTCHINU

OIIK-8. CriocobeH pykoBOAUTH pabOTOi MO ITIOATOTOBKE,
NEPEnoAroTOBKE, IMOBBIMICHUIO KBaJ'II/I(bI/IKa]_H/II/I u
BOCIIUTaHUIO KaJPOB, 3aK/II0YaTh TPYIOBBIC JOTOBOPHI K
JOTIOTHUTENBHBIC COTMALICHHS K HUM

OIIK-8.10pranu3yer ¥ KOOpAMHHPYET paboTy IIo
00y4YEeHHIO U Pa3BUTHIO KaIpOB

OIIK-8.2 CocraBisieT Tpy10BbIE JOTOBOPHI U
JIOTIOJTHUTENbHBIE COTJIAIIEHHS K HUM

OIIK-9. CiocobeH KOHTpOJIIMPOBATh MPABUILHOCTh
NPUMEHEHHUS] CUCTEMBI OIUIAThl TPY/a U MAaTEPHAILHOTO U
HEMaTepPHAIbHOTO CTUMYJIMPOBaHHs pAOOTHUKOB

OIIK-9.1 OnpenensieT NpaBUIBHOCTb IPUMEHEHUS
OTIATHI TPyJa paOOTHUKOB

OIIK-9.2IIpumMeHsieT METOABI MATEPUAIBHOTO U
HEeMaTepPHaIbHOTO CTUMYJIMPOBAHHMS /ISl HOBBILICHHS
3¢ pekTUBHOCTH paboTHI IIEpCOHAA

Pe3ynbTaTsl 00yueHus MO AUCUUILINHE, COOTHECEHHBIE C TNIAHUPYEMBIMU
pe3yabTaTaMi OCBOCHUS 00pa30BaTEIbHOMN MPOrpaMMbl

JOCTHXCHHSA KOMIICTCHIINN

Kon 1 HanmeHOBaHME HHINKATOPa PesynbTaThl 00y4YeHuUs 10 AUCIMIUINHE OreHOYHbIE

MaTepuabl
(cemecTp 6)

A3BUTHUIO KaJIpOB IIOATOTOBKE
b

KOOpAWHUPYET paboTy 1Mo OOY4YEeHHIO M | MEepCOHaNla, NPUHIUIEI OpPraHMU3alli pPabOTHl IO
MEepPEnoATOTOBKE, MIOBBIICHUIO
KBaln(pUKaui paOOTHUKOB.

OIIK-8.1. Opranuzyer u | OOyuaromuiicst 3HaeT: BHIBL, MeToAsl oOyueHus | Bompocs (Nel-4)

JIeITEeIIbHOCTH,

OO6yyatontwiics

COTPYJIHMKOB Ha OCHOBe (hakToB uX paboueid
ompenensATh  MOTpeOHOCTH B
0o0ydeHnH pabOTHHUKOB.

yMeer: OpTraHHU30BaTh u | Keiic 1, 2
KOOPIMHUPOBATH PaboTy MO OOYYCHHUIO M Pa3BUTHIO
KaJpoB, KOHCTPYKTHBHO OOCYKAaThb 30HBI POCTa

MIPUOPHUTETA
OpraHu3aIH.

CIWJIBHBIX CTOPOH M OTpaHHYEHUH pPaOOTHHUKOB,
METOAAMHU Pa3BUTUSA COTPYAHHUKOB C y4YETOM

OOyuaronuiicsi BiageeT: HaBbikoM onpexaeneHus | Keiic 1, 3anaua

pasBuTUs M TOTpeOHOCTEH




OIIK-8.2.
JIOTOBOPEI u
COTJIAIICHUS K HUM

CocraBnsieT  TPYIOBBIC

JOITIOJTHUTCIIBHBIC

OOyuatromuiics 3HaeT: HOPMBI, IPaBUiIa, CTPYKTYpY
Y Ha3HAYCHUE, YCIIOBHS 3aKIIOUECHHS TPYIOBBIX
JOTOBOPOB U JIONIOJIHUTEIBHBIX COTJIAIICHUH K HUM
B COOTBETCTBHH C TPYJOBBIM 3aKOHO/IATEIHCTBOM.

Bonpocsi(Nel-4)

OOyyaronuiicss yMeeT: WCIOIb30BaTh HOPMATUBHO-
NpaBoByr0 0a3zy Mpu 3aKIIOYCHHH TPYHOBBIX
JIOTOBOPOB M JOTIOJIHUTEJIFHBIX COTJIAIICHUN K HUM,
HaxOJWTh OIIMOKM W  HECOOTBETCTBHUS  IpH
TPYIOBBIX
JOTIOJTHATENIBHBIX COTJIALICHHUH K HAM.

3aKJIFOUYCHUH J0TOBOPOB u

3amaua

OOyuaronuiics  BIIQJCCT: HABBIKAMH  aHAIIN3a

TPYIOBBIX
COTJIALLICHUH C pa3HbIMU KaTeroOpusiMU paOOTHHUKOB.

J0TrOBOPOB u JOIIOJTHUTCIIbHBIX

3amaua

OIIK-9.1. Ompenenser NpaBHILHOCTD
[IPUMEHEHHUS Tpyza
paboTHHUKOB

OIlNIaThI

OOyuatomntuiicss 3HaeT: BUABI, QYHKIUH, CTPYKTYPY
CHCTEMBI OILIAaThl TPYy[Ja, NPHUHLMUIEI OpPraHU3aliH,
CIOCOOBI  TOCYNApCTBEHHOTO  PEryJHpOBaHUSA
OILIATHI TPYAA.

Bompocsr (Nel-5)

OOydaroniuiicss yMeeT: OCYIIECTBIATh KOHTPOIb
coOTBeTCTBUSI (OpMBI OmIAThHl TpyZa M BHAA
JIeITeNIbHOCTH pabOTHHKA, HAaXOIMTh U YCTPAHSThH
OLIMOKH B CHCTEME OILIAThI TPY/a PAOOTHUKOB

Curyanus 1, 2, 3

OOyyaroniuiicss BIIaJeeT: HABBIKAMHA 3KOHOMUYCCKU
MPaBUWIBHOTO (OPMYJIHPOBAHUS U  TOCTAHOBKU
3a/1a4 B 00JIaCTH OIJIaThl TPyAa

Curyanus 1, 2, 3

OIIK-9.2.
MaTepHaJIBHOTO M HEMaTepHaIbHOTO

HpI/IMeHHeT METOAbI

CTUMYJIMPOBAHUSA JIISL TIOBBIIICHUA

3¢ GeKTUBHOCTH pabOTHI ITepCcoHaIa

OOyyaronuiics 3HaCT: TCOPUHU, OCHOBBI,
MEXaHU3MBI, METOJbI MAaTCPUAJIIBHOT'O U
HEMaTepPHAaIbHOIO CTUMYIHUPOBaHHS PAOOTHUKOB
JUTSl TIOBBIIICHUS TIPOU3BOIUTEILHOCTH TPY/A,
METOBI OIICHKH 3 ()EKTUBHOCTH CUCTEMBI
MaTepHAIBLHOTO ¥ HEMATEePHAIbHOTO
CTHMYJIMPOBaHUS paOOTHHKOB

Bonpocsr (Ne 1-3)

OOyuaronuiicst ymeer: yoexaaTb, MOTUBHPOBATh U

OKa3hbIBaTh BJIMSAHHUC 0e3 HCIIOJIb30BaHUA

AIMHUHUCTPATUBHOTO  AABJICHUA. TMPUMCHATH Ha

MPaKTHKE

Curyanus 1, 2, 3, 4,
5

OOyyatonmuiicss BiafeeT: MpHeMaMH H METOIaMHu

OIEHKA  3(Q(EKTHBHOCTH  MarepHalbHOM |
HEMAaTePHAIbHONH  CHCTEMbl  CTHMYJIHPOBAHHS
pabOTHHUKOB.

Keiic 1,2, 3

[TpomexyTounas arTecTanus (3a4eT ¢ OICHKOW) IPOBOAUTCS B OJTHOM U3 cleAyromux Gopm:

1) cobecenoBanue;

2) seinonHenue 3aganuit B OMOC [Tpusl YIIC.




2. THoBbIe KOHTPOJILHBIE 32JaHUA MU HHbIE MAaTEPHAJIBLI I OLIEHKHU 3HAHUH,
YMeHMii, HABbIKOB H (MJIH) ONbITA AeATeIbHOCTH, XapaKTepPU3yLIHX YPOBEHb
c(popMHPOBAHHOCTH KOMIIETEHIM I

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN) /I OLIEHKH 3HAHNEBOr0 00pa30BaTeJIbHOIO

pe3yabTara
[TpoBepsiemblii 00pa30oBaTeNbHBIN PE3yIbTaT:
Kon n HanmeHoBaHue OO6pazoBaTenbHBIA pe3yIbTaT
WHJIUKATOpa JOCTHKEHUS
KOMITETEHIIMU
OIIK-8.1. Opranuzyet n | OOyuaromuiicsi 3HaeT: BUbI, METOJIbI O0YUEHHS MepCOHaa, TPUHIUITBI OPraHU3a|H
KOOPIMHHUPYET pabory no | paboTHI IO MOATOTOBKE, EPEIIOATOTOBKE, IOBBIICHNIO KBATH(pUKAIUN PAOOTHUKOB.

00y4EHHIO U pa3BUTHUIO KaJpOB

1. IIpon3BOACTBEHHBI HHCTPYKTAX 3TO:

A) BBezieHNE B CTICIUANBHOCTH U ATl pabOTHHKA K HOBOH 00CTaHOBKE;

B) coTpymamUuecTBO, OCYyIIecTBIIEMOE B YICOHBIX IESIX B MIPOCKTHBIX TPYIINAX, CO3AaBaeMbIX Ha MPEIIPHATHH;
B) maccuBHBIN MeTOA 00YYEHHUSI, HCIIOTB3YEMBIH JIJIsl MU3JI0KEHUS TCOPSTUICCKIX 3HAHUM, MPAKTHICCKOTO OITHITA;
I') MmeTo BHETTPOM3BOICTBEHHOTO OOYUCHHS.

2. K npeumymiectBam 00ydeHuUs: Ha pabodeM MecTe OTHOCATCS:

A) coneprxanue 1 BpeMs MPOoBeeHUS 00yUeHHS TPUCTTOCOOJICHBI K TOTPEOHOCTSM U YCIOBHUSIM OpPTaHU3aIINN;
b) MoryT HCTIONIB30BaTHCS COBPEMEHHBIE YUeOHBIE TPEHAKEPHI, MOJECIHPYIOIINE TPOU3BOACTBEHHBIC CUTYAIUH;
B) ygacTHUKH 00y4eHHNS BCTPEUAIOTCS TOIBKO ¢ PaOOTHIKAMHM ITOH YK€ OpraHU3aIny.

3. Merton o0yuenus «MEHTOPCTBO» OTHOCHTCS K METOJIaM OOYYCHUS:
A) TUCTaHITMOHHOTO O0YYCHUS;

b) Ha pabouem mecTe;

B) coBmerenne MeTo10B;

I') maccuBHBIMU MeTOIAMY;

J1) BHE pabodero mecra.

4. Cpenu mepedrcIeHHBIX METOZOB OOyUeHHsI BHIOEPUTE Te, KOTOPHIE ONPEICISIOT KaK aKTUBHbIEC (BBIOEPUTE HECKOIBKO
METO/IOB).

A) nexuust

B) uncrpykrax

B) nenosas urpa

I') pa360p KOHKPETHBIX CUTYAITHH

OIIK-8.2.10pranuzyer u | OOyuaromuiics 3HAeT: HOPMBI, MpaBHWJA, CTPYKTYPY © Ha3HAUYCHHUE, YCIIOBHS
KOOPIMHUPYET pabory 1O | 3aKJIFOYEHHS TPYIOBBIX JOTOBOPOB M JONOJHHUTENBHBIX COTJAIEHUH K HHAM B
00y4eHUIO U pa3BUTHIO KaJpOB COOTBETCTBUH C TPYIOBBIM 3aKOHOJATEILCTBOM.

1. Cpok peructpanuu TpyJI0BOTo J0roBopa (Gpu3/ Jull.- paboTomaTeneM:

A) 10 nueit

b) 3 mus

B) 7 mueit

2. B TpyoBOM IpaBe MUCbMEHHBIN IOKYMEHT — COTJIAIICHHE MEX1y pabOTHHKOM 1 paboToareneM, KoTopoe
yCTaHaBJIMBAET UX B3aHMMHBIE [IPaBa U 00I3aHHOCTH:

A) Tpya0BO# T10TOBOP

B) TpynoBoit KoHTpakT

B) morosop tpyma

3. O0s3aTeNBEHBIMU YCIOBHSAMHU TPYIOBOTO JJOTOBOPA SIBISFOTCS

A) ycnoBust 0 Tpy10BOH (YHKIMN

B) ycnoBust o Mmecte paboTh (¢ ykazaHHEM CTPYKTYpPHOTO IOIpa3IeieHus)
B) ycnoBusi 00 ucnbITaHuH




I') ycnoBust 00 orutate Tpyaa
JI) ycnoBus o pexxume Tpyaa

4. B xaKkux ciIydJasx Hy>KHO 3aKJII0YaTh JOMOITHUTEIBHBIC COTIAIICHHS?
A) mepeBoz Ha APYTYIO TOIDKHOCTh

B) npyroii pazmep 3apaboTHOI! MIaTHI

B) nepenmeHoBaHMe TOHKHOCTH WIIH CTPYKTYPHOT'O TIOAPa3/ICIICHHS

I') HOBBIIf pexxuM paboTHI U OTABIXA

J1) ycTaHOBJIEHHE TapaHTHH U KOMITEHCALU

E) u3MeHeHue cpoka CpouHOro JJ0roBopa

7K) HOBBIE 00s13aHHOCTH, €CIIM OHH OBUTH YKa3aHBI B TPYIOBOM JIOTOBOPE
3) w3MeHeHHe yCIOBHU Tpyla Ha pabodeM MecTe

OIIK-9.1. Omnpenensier | OOyuvatomuiics 3HaeT: BUABL, (QYHKIHH, CTPYKTYpy CHCTEMBI OIUIATHl TPYyAa,
MPaBUIBHOCTh MIPUMEHEHHS | IPUHIUITBI OpPraHMu3ally, CHOCOOBI TOCYJapCTBEHHOTO pEryJHpOBAaHHS OILIATHI
OILIaThl TPyZia PaOOTHUKOB TpyJa.

1. Kakas cucrema 3apabOTHOM TUTaTHI OTHOCUTCS K CACTBHOM (popme?
A) moBpeMeHHas

B) moBpemenHO-IIpeMuaIbHAsS

C) akkopaHas

2. Kaxast cucrema OruiaThbl Tpyia OTTOCTUTCS K IIOBPEMEHHO#?

A) orutaTta TpyZAa 3a eIMHHILY NPOTYKIIUN

b) omutara Tpyza 3a GUKCHPOBAHHOE BpeMst pabOThI

B) nokasarens Tpynaa, OTpakalonliii 3aTpaTel BpeMeH! paboTHHKA

3. Ha3zoBure ycnoBue NpuMEHEHHsI IOBPEMEHHOM OILIaThl TpyAa?
A) cTUMYNMpOBaHKE JUIS YBEJINUEHHS BBIPAOOTKH POIYKIIHH

B) HEBO3MOKHOCTB y4ETa BHIMOJHEHHBIX padoT

B) HOpMHpOBaHUE BBHINOTHIEMBIX PadOT

4. T'ocynapcTBeHHOE PETYIMPOBAHUE OIUIATHI Tpyaa BKuIovaeT (MckimounTe mTuiHee):

A) 3aKOHOZATEIbHOE YCTAaHOBJICHHE M N3MCHEHHE MUHIMAIBHOTO pa3Mepa oruiaTel Tpyaa B PO
B) ycranoBnenue paifoHHBIX K03()(PUITHEHTOB W IPOIIEHTOB HAI0aBOK

B) rocynapcTBeHHOE peryIMpoBaHHE T0XOA0B (PU3NIECKUX JIHIT

I') rocymapcTBeHHOE perysIupoBaHKe JOIIIAT U HaJ0ABOK 32 MPO(eCcCHOHATBHOE MaCTEPCTBO

5. T'ocymapcTBeHHast MOJIMTHKA AOJDKHA OBITH HAlpaBJIeHa Ha MMOBBIIICHNE [TOKYATEBHOM CIIOCOOHOCTH 3apab0TaHHOM
m1atel (2 oTBeTa):

A) HM3KOOIIJIAaUNBAaEMBIX KaTeropuit

b) Tex, KTO MOTydaeT CpeTHIOI0 3apIlIaTy

B) Tex, KTO mMoy4aeT BBICOKYIO 3apIlIaTy

I') Tex, kTO paboTaeT Ha TOCCITyKOe

OIIK-9.2. Obyuarowuticsi 3Haem: TEOPUH, OCHOBBI, MECXAHHM3MBI, METOJbl MAaTEPUATBHOTO W
[Mpumensier METOJIbl | HEMAaTePHAILHOTO CTHUMYJIAPOBAHHUSI pabOTHUKOB TUTSE TIOBBIIIICHUS
MaTepHAIBLHOTO U | IPOM3BOAWTEIBHOCTH  TPyAd, METOAbI  OICHKM  3()()EKTUBHOCTH  CHCTEMBI
HEMaTEPHAIBHOTO MaTepualibHOr0 M HEMATEPUATLHOTO CTUMYJIMPOBAHUS paOOTHUKOB

CTUMYJIMPOBAHUS JUTST

TTOBBIIIICHUS 3¢ EKTUBHOCTH

paboThI mepcoHana

1. B uepapxuto norpeGHOcTel A. Maciaoy He BXOIUT HOTPEOHOCTb:
A) dusnonoruueckas;

b) conmanpHas;

B) motpeOGHOCTE B yBaXKE€HUH;

I') morpebGHOCTH B ycmexe.

2. Makrperop pa3paboTal TEOpHIO:

A) npoueccyaibHasi TEOPHs JINYHOCTH;

b) Teopus TpynoBoit MoTHBaLIUY;

B) nByx (hakropHas Teopusi;

I') Teopust MOTHBALIMK UCTIOTHUTENHCKOM NeATeNbHOCTH XY




3. CtumynupoBaHHe — 3TO0. ..

A) co3maHre BHYTPEHHUX MCUXOJIOTHYECKUX TTOOYKICHHUH K IeATENHHOCTH;

B) coBOKYITHOCTE MOTHBOB, TOOYKJAIOIINX K AKTUBHOCTH U ONIPEIEIAIONNX €€ HalPaBIeHHOCTD;
B) BHemHME 1 BHYTpeHHHE (haKTOPHI, TOOYKIaromue paboTHHKA K TPYLIY;

I') ctpemiieHme oka3aTh BIMSHAC Ha JPYTUX

2.2 TunoBsble 3a1aHus I OLIEHKH HABLIKOBOI0 00pa30BaTeIbHOIO pe3yJbTaTa

IIpoBepsieMsbrii 00pa3oBaTEIBHBIN PE3yIbTAT:

OIIK-8.1.10pranuzyer u | OOyuaromuiicsi yMeer: OpraHu3oBaTh W KOOPJMHUPOBATH paboTy MO OOYYEHHIO H
KOOpAMHUPYET  paboTy IO | Pa3BUTHIO KaJpOB, KOHCTPYKTHBHO OOCY)XHaTh 30HBI POCTa COTPYIHHKOB Ha OCHOBE
OOYYCHHUIO U Pa3BUTHIO KaJpoB | (akTOB MX paboyeil NesTeIbHOCTH, ONPENeIsITh MOTPEOHOCTH B 00yYeHHH Pa0OTHHKOB.

Keiic 1.

Pernonansusiii aupekrop mo CHI' MHOroHannoHansHoi hapManeBTHYeCKOH KOMITAHUH MTOTIPOCHII ITpenoaBaTesnei OaHoM
U3 MOCKOBCKHMX OM3HEC-IIKOJ HOATOTOBUTH NPOrpaMMy OOydeHUs ISl PyKOBOAUTEIEH PEerHOHAIBHBIX IPEJCTaBUTENILCTB.

ITo ero 3ampICily, IO OKOHYaHUHU MPOTPAMMBbI PYKOBOIAUTENHN TOJDKHBI TOIYYUTh YETKOE IPEACTABICHUE O CBOUX 3a/aYax,
(YHKIUSIX ¥ 003aHHOCTAX, BEIPA0OTATh HABBIKK YIPABJICHHS MIPEACTABUTEIBCTBAMH, KOTOPBIC 3aHUMAIOTCS peaTn3anuci
MPOIYKIUH B PETHOHAX M B KOTOPBIX pabOTAET OT TPEX A0 MATH YEJIOBEK, IIOHATH KYJIBTYPY MAaTEPUHCKOH KOMITaHHH.

Ilo cioBaM perHOHANBHOTO AWPEKTOPA, M3 ABAIAUATH PYKOBOIUTENEH IMPEACTABUTEILCTB JIMINL J[BOE YYacTBOBAIH B
nporpamMme npodeccrnoHansHOro obydeHus B 3amaaHod EBporie, ocraibHBIE TOBOJIBCTBOBAINCH «UHCTPYKTAXKEM Ha
pabodueM MecTe». BoNbIIMHCTBO M3 HUX pabOTaeT B KOMIIAHMHM MEHBIIE OJHOTO Toja, MPUYEM HX IPEIICCTBYOIIHE
Kapbepbl BECbMa pa3HOOOpa3Hbl — OT HHKEHEPOB-MEXaHUKOB JI0 XHPYPIOB.

Bompocsr: 1. C wero ciiesyer HayaTh NOATOTOBKY ITPOrPaMMbI COTPYIHHKAaM OU3HEC-IIIKOIBI?

2. TlopekoMeHIyHTe IMOCICIOBATEIBHOCTh JNCHCTBHI IO IMOATOTOBKE W peajH3alud mnporpamMmbel oOydenus. 3. Kakwue
METObI 00y4eHus Oy IyT HanboJIee MPUEMIIEMBbIMH JIJIsI JAHHOM MPOrpamMMBbI?

4. Kaxk onieHuTb 3p(PeKTHBHOCTH TPOTrpaMMbl 00yUdeHus?
Keiic 2.

Bbl pykoBoauTebh yueOHOro neHTpa. Bain coTpyHUK MpoBen o0ydaroliee MEpONpHUsITHE HA HOBYIO JUIS HEro Temy. Bl
XOTHTE MOJEIUTHCS HAOIIOAEHUAME CO cBouM cotpyaHukom: «Ilo moBomy BeOunapa. S menan(a) 3aMeTKH 1O X0y ILIHOC
BYEpa MOOOINANACH C MOCETUTEISIMU, COOpali(a) KOe-KaKylo OOpaTHYIO CBSI3b.
Chauasia rmpo miockl. Tel O4eHb HHTEPECHBIH CIIMKEP, TBOSI SHEPreTHKA, TIIyOHHA MBICIIHU - BCE 3TO JIIOJSIM TIOHPaBHUJIIOCH.
Tenepb Ipo MUHYCHL.

1. Kontent 611 He amanTupoBaH moy [TA.

2. KoHTeHT ObLJI KHWXKHBII M CIHIIKOM TEOPETHYECKUIl C aKaIeMHUYECKHM YKIOHOM, CIOXHBIH Ul BOCIIPHSTHSL.
Jlrou HAaCTpauBaKCh HA Y4eOHO-Pa3BICKATEIBHBII JIaj1, HO MOTYYMIN «3arpy3».
He ObL10 )HBBIX HCTOPHIi, HA KOTOPBIE JFOIH MOTIIH Obl CKa3aTh — «J1a, 3TO PO MEHSI, 3HAYUT MHE K Bam».
Maiio HHTepaKTHUBa.
Ouenpb O0JTbININE MTAy3bl HA OTBETHI B UaTe. [10Ka OTBEYAIOT, HAJ0 YEM-TO TH Iay3bl 3amoHsITh. HUKOTO He Kaem.
Tem peun - JIFOJsIM B OCHOBHOM Macce Hazo ObicTpee u 6oapee.

7. MOHOTOHHOCTH peur. DTO OTMETHIIA TIapa YEJIOBEK U3 IPUCYTCTBOBABIIUX.
Jlromu yuuin, naxke Tersias ayAuTOPHUs, H3HAYAIIBHO JIOSUIbHASI, HACTPOCHHAs JIOCUIETh IO KOHIIA U IaTh OOPaTHYIO CBsI3b, a
MOXET M KyMUTb. DTO HUKY/A HE TOITUTCSY.
Ha3zoBuTe 2 mpuHIMIA , KOTOPbIE HAPYyILIAET JaHHAS 0OpaTHAs CBSI3b.

AU S

OIIK-8.1.10pranusyet u | OOyuaromuiicss BiaJeeT: HABHIKOM OIPEACICHUS CHIIBHBIX CTOPOH M OTpaHUYCHUH
KOOpJMHHUpYET  paboTy 1o | paOOTHHKOB, METOJAaMU PA3BUTHSI COTPYAHUKOB C YUETOM IIPUOPHUTETA MX Pa3BUTHS U
00y4eHUIO U pa3BUTHUIO KaJpOB | MOTPEOHOCTEN OpraHn3alyy.




Keiicbl «YpoBeHb rOTOBHOCTH MOTYMHEHHOT 0
3amanue: Omnpenenure, KakOi YPOBEHb TOTOBHOCTH COTPYIHUKA K PEIICHUIO 33]1a4M OMUCAH B KOKIOW CUTyaInH

Curyarus 1

Anexceii YeboTapeB HeJaBHO ObIT Ha3HA4YEH PYKOBOJHTEIEM IIOJpa3/ielIeHUs], B KOTOPOM OH JOJroe BpeMs Inpopaborai B
KauecTBEe KIIIOUEBOTO COTPYOHMKA. EcnM dYecTHO, ero MOXKHO Has3BaTh JIYYIINM COTPYIHHKOM IozapasieneHus. OH
IPEKpacHO TIOHUMAeT, KaK OPraHM30BaH TEXHOJIOTMYECKHI IPOIecC, 3HAeT BCE TOHKOCTH «KaK CBOM IITH IAJIbLEBY,
OIIepaTHBHO pelIaeT Bee npodeccnoHanbHble 3a1a4n. Kpome Toro, y Anekcest eCTh elle OHO 3aMevaTelbHOe KauyecTBO —
OH TI0-HACTOSIIEMY OTBETCTBEHHBII YEJIOBEK M Ha HETO BCET/Ia MOYKHO MOJIOKHUTHCS.

Hasnauenue sBnsiercss mis Asekcess JoAToAaHHBIM. OH OUYeHb JaBHO TOBOPWJI, YTO €My OBUIO OBl MHTEPECHO
nonpo0oBaTh ce0st B pOJIM PYKOBOIUTEINS, YTO OH BUANUT MHOTO BO3MOXXHOCTEH /sl TIOBBIIEHHS () (PEKTUBHOCTH pabOTHI
nozpaszgeneHus. IlpaBaa, paboTa ¢ KOJUIEKTHBOM y HETO He O4eHb JaauTcs. Ero cTpemiieHue NposBUTH ce0sl B Ka4eCTBE
«HACTOSIIIIETO PYKOBOJUTENS» BBI3BAIO CHAayala HEAOYMEHHE, a IIOTOM M OTPULATENbHYI PEaKIHI0 CO CTOPOHBI
HOAYMHEHHBIX. MOJIO/IbIe COTPYIHUKH K AJICKCEIO NPUCIYIIUBAIOTCSA, a BOT CO «CTapukaMmm» - Oexa. [locnennee Bpems
OHM JIUIIB ()OPMAITLHO BBITIOJHAIOT BCE PACIIOPSHKEHHS AJIEKCesl.

Taxke He Bce TaauTCes y ANleKces ¢ OTYETHOCTBIO H PsIOM (OpMalbHBIX MPOLETYD.

OnHaKO OH ONTUMHUCTHYHO CMOTPHT B Oy/yIiee U NEHCTBUTENBEHO CTapaeTCsl.

B 3akmoyenun Anexceidl BBIpa3sui yBEPEHHOCTb B TOM, YTO ITOJYMHEHHBIC CMOTYT ONEPATUBHO CHPABHUTHCS C 3ajade,
MIONIPOCHII X OY€Hb BAYMYHBO MOJIOUTH K €€ PEIICHHUIO.

Curyarus 2

PyxoBogurens Urops lllymkos nomyunn GopMy HHINBHIYAJIBHOTO IUIAaHA Pa3BUTHUS, KOTOPYIO HEOOXOANMO 3allOJHUTH U
HanpaBuTh B KOpHOpaTUBHBIM YHUBEPCUTET B TE€UEHHME TpeX Heaenb. B mpouuiom roay Urope mpoiien ABYXJIHEBHBIN
TPEHHHT IO 3aMoJHEHHI0 MHIMBHIyalbHBIX INIAHOB Pa3BUTHS M TENEPh OYEHb XOPOIIO OPHEHTHPYETCS B JAHHOW TEMe.
Hrops BeIgenuin 1uist ceOsl MPHOPUTETHI Pa3BHUTHSL, ONHMPASCh Ha MOJIETbh KOPIOPATHBHBIX KoMmereHnuil. ChopMymrpoBai
JIBE LIeTIN Pa3BUTHSI U COCTaBHII IIEPEUEHb MEPOIPUATHUIL IO TOCTUXKEHUIO KAXKI0W U3 HUX. MeponpusTHs, KOTOPHIE BIHCA
B VHauBunyansHblil 1iaH pa3Butusi Uropb, HaXonsITcs B paMKax pasiuyHBIX cep pa3BUTHS — «pa3BUTHE Ha pabouem
MecTe», «00y4eHHe Ha OIbITE JPYTUX», «IIOJy4YeHHE OOpaTHOW CBSI3U», OHM Pa3HOOOPa3HbI U PEAMCTHYHBI II0 CPOKaM.
Tex 2,5 yacoB, KOTOpbIE MOTPAaYEHBI MTOCIIE OKOHUAHHUS pabodero MHS Ha cocTaBieHue MHINBUIYanbHOTO IUIaHA Pa3BUTHS,
Hropto coBcem He xamb. OH yOekaeH, 9TO Ui MPO(ECCHOHATBHOIO POCTa U KAPbEPHOTO IPOABIKEHHSA IPOCTO
HEOOXOANMO IIEJIEHANPABICHHO W CO3HATEIBFHO Pa3BUBAaTh COOCTBEHHbIE TPO()ECCHOHAIBHBIE HABBIKH.

Curyanus 3

Menemxep Buxrop IlormoB HemaBHO BepHYJCS M3 3apyOeKHOHW MOE3IKH MO OOMEHY ONBITOM. TaM, Ha MHOCTPaHHOM
npeanpusTan BukTop nmpoxoami obyuenne no teme «Cucrema ynpasieHus nepcoHanom». I[To mHenuro Bukropa u ero
KOJUIET, Moe3/iKa Oblla KpallHe MHTepecHO!, noie3Hol u uHpopMmaTuBHOU. [To pe3ysipraraM KOMaHANPOBKH PYyKOBOJCTBO
monpocwio BuKTOpa BBICTYNUTH Tepe] IpyrMMH pykoBoauTesnsMu [Ipenmpusarus, B KoTopoM OH pabotaer. llens
BBICTYIUICHHSI — TIIPEJCTaBUTh HamOoJiee MOJNE3HbIE M HMHTEPECHbIE HJCH M3 3apyOeKHOW NPAKTHKW YIpaBICHUS
nepconanoM. Panpmie BUKTOp HHKOTZa HE BBICTYIAN IEpe] TakoW OoJbmoi ayauTopued. OH He OYCHb IMOHHMAET, KaK
MPaBIIBHO OBUIO OBl OPTaHW30BAaTh CBOE BBICTYIICHHE — HY)KHO JIM TOTOBUTH CIIAWIbBI, €CIM HYXKHO TO, KaKM€ M Kak,
CKOJIbKO BPEMEHH paccKa3blBaTh, a CKOJIBKO OTBEYaTh HA BOMpOCH W T.A. Kpome Toro, Bukrop ¢ mercrBa He moOHT
myOsyHble BhICTyIUIeHHS. Kakaplid pa3 B OZOOHBIX CHTYaIlMsIX OH OYEHb BOJHYETCS, YyBCTBYET CEOS «IIKOJIHLHUKOM,
«TepsieT MBICHb». BHUKTOp BCSYECKH MBITA€TCS OTTSHYTHh ATy BBICTYIUICHUS, HAXOsS KaXKIbId pa3 KaKue-TO BECKUE
MPUYHHEL.

Curyarus 4

Anpbept XpoMOB — SIBIISICTCS PYKOBOANTEIEM NPOU3BOACTBCHHON equHuIBI Komnanuu. OH OTINYHO 3HAET BCE HIOAHCHI
JIEATENPHOCTH, T.K. KOTAa-TO caM (popmMupoBan u oTiaaxuBan padoTy. Korma Ams0epT TOMBKO HaYMHAI ONTHMH3HPOBATH
JIEITENIFHOCTE MTPOU3BOICTBEHHON €IMHHMIBI €My, IEHCTBUTENBHO, ObII0 TpyaHo. Ho, Oyaydn 4enoBekoM CrOCOOHBIM H
TPYIOIIOOMBBIM, OH CO BPEMEHEM OCBOWJICS M OTJIMYHO cripaBwiIcs ¢ 3anadei. [lo omenke pykoBoncrBa Kommanuw, B
HacTOsIIee BPEMsl CTPYKTYPHOE TT0JIpa3/ieJIieHue, BO3TIIaBsieMoe AJIbOEPTOM, SBISIETCS OJJTHUM M3 CaMbIX () (EKTHBHBIX.

B atom romy pykoBoactBo Komnanuu mpemioxuino Anb0epTy mojayMaTh Haj UJeel, cTaTh PyKOBOAUTEIEM M HAJIaJUTh
JACATCIBbHOCTh BHOBb HpHO6peTeHH0171 HpOI/I3BOJICTB€HHOI\/II CAVMHUIBI B JPYT'OM PETrUOHEC.

Onnako Anb0epT HE yBEpeH, YTO corjacurcs. «J[Ba pasa BOWTH B OJHY M Ty K€ BOAY» - OUEHBb CIIOKHO. BBIrombl u
MEPCTIEKTHBbI IPUHATHUS JaHHOTO MPEUIOKCHUS 1 HETO HeOUeBUAHBL. Pucku Anp0epT oleHHBaeT, Kak OYEHb BBICOKHE.
Bbonee Toro, n3 moapasaeneHus, KOTOPOE BO3MIIABIAET AJBOEPT, COBCEM HENABHO 1O CEMEHHBIM OOCTOSITENBCTBAM YIIIENT
ero 3aMecTUTEeNb, KOTOPOro AJbOEpT BHJEN B KadECTBE CBOETO IPEEMHHUKA. Tereph COBEPIICHHO HETOHSATHO, B «4bH
PYKH» TIOMAJIET €ro IPOU3BOICTBEHHAS SANHUIIA.

Curyanus 5

Oubra [epoBa nBa Mecsina Hazaj npunuia B JlenaprameHT ynpasieHus nepcoHanoM oaHoro u3 Ipennpusruii Kommanun
Ha JOJDKHOCTB CIIEIMaJFCTa MO0 OOyYeHHIO M pa3BUTHIO. JTO ee IepBoe MecTo paboTel. Jletom Onpra ¢ ominaueM
3akoHumna (akynprer ncuxoyormu MI'Y mMm. JlomonocoBa. Eif mpemnoxuimn pa3paboTaTh KOMIDIEKC MEPONPHUSATHHA IO

Pa3BUTHIO HABBIKOB YIPABJIICHUSA JIFOAbMUW JJIsA pyKOBO,IlPITeJ'IefI CpeaAHero 3BcHaA. O1bra OXOTHO COTJIACHIIACH B3SITHCS 3a




pa3paboTKy mporpamMmbl OOyUEHHUS] M C DHTY3Ma3MOM TPUCTYNMHIIA K PEIICHUIO MOCTaBJIeHHOH 3amaun. [lo ee MHeHWMIO,
pa3paboTka MaHHOW MPOTpamMMBbl IMOMOMKET €H MPHOOpeCcTH HOBBIC 3HAHWS W MposBUTH ceOs Ha [Ipeampusaruu. Onbra
yOexeHa, 4To 00JafaeT NJOCTATOYHBIMU 3HAHUSMH JUISl BBIMOIHEHUS 3aJaHusl, XOTS OYEBHMHO, YTO OHA HE J0 KOHIA
MpEeJICTaBIIET BCE MPOOJIEMHBIE 007aCcTH, KOTOPBIE, KaK MPAaBHJIO, BOSHUKAIOT B CTOJIb CEPHE3HOM H KOMILICKCHOM IPOCKTE.

3agaya. B Bamewm oTnene ecTh COTPYIHHK, KOTOPHIH MPOIIEN BCE STAlbl KAphePHOTO Pa3BUTHA. B HacTOSIINIT MOMEHT
HUKTO JIydIlle, YeM OH, HE 3HAeT CIeM(UKHU IesATeNbHOCTH noapasaeneHus. OMHaKo BBl HOHMMAETE, YTO Yepe3 HEKOTOpoe
BpEMs eMy CTaHET CKy4HO paboTaTh 37eCh.

Uro BBl eMy Npennoxure?

OIIK-8.2. Cocrasnsier | OOyyaromuiics yMeer: HCIOJIb30BaTh HOPMAaTHBHO-TIPABOBYIO 0a3y NHpH 3aKIIOUCHHUU
TPYIOBbIE JIOTOBOPBI U | TPYIOBBIX JOIOBOPOB W JIONOJHUTEIBHBIX COTJIAIICHWH K HUM, HAXOIUTh OIIMOKU M
JOTIOJIHATENbHBIE COTJIALIEHHs | HECOOTBETCTBUS IPM 3aKIIOYEHHHM TPYJOBBIX [OTOBOPOB U  JOIOJHUTENBHBIX
K HOM COTJTAIICHUH K HUM.

3amaya 1.

MeHemKkep 10 yIpaBJICHHUIO EPCOHATIOM IMPOBEN cOOece0BaHUE C MPETEHICHTAMU Ha JOJDKHOCTh HOMOIIHHKA
3aMecTHTeNs aupekropa: 17 netHeit Anekcanapoit u 20 netHeit Mapueit, koTopas siBisigack MHBanuAoM 2 rpymnmsl. Ha
paboTy IeByHIKH ycTpauBaroTcs BrepBbie. CobOecemoBanue mponuid ode. MM ObUIO MPEemIoKeHO Ha CIACIYIOIIUIM ICHb
MIPUHECTH AOKYMEHTHI, 0e3 IpeabsBICHNS KOTOPHIX TPYJOBOM JOTOBOpP C HUMHU, IO CIOBaM MEHeIXepa, He MOXKET OBITh
3aKITFIOYCH:

- MACTIOPT; TPYIOBast KHUXKKA,

CTPaxOBOE CBUIICTEIBCTBO 005A3aTEIHHOTO IIEHCHOHHOTO CTPaXOBaHUS,

3aI0JTHEHHYIO aHKeTy ¢ HH(popMaiueil 000 Bcex OJIMKaiIINX poACTBEHHUKAX C MECTaMH PabOTHI.

W3 mpoekra TpyJIOBOrO JAOTOBOPA, MPEJOCTABICHHOTO MM ISl O3HAKOMJICHHS, CJIEIYeT, YTO paOOTHUKAM OyaeT
YCTaHOBJICH UCIBITATEIbHBIN CPOK, MPOJOIDKUTEIFHOCTBIO 2 MECALIa;

OTHYCK TPENOCTaBISsIETCST MO HWCTEYEHHI0O 6 MecsilleB C MOMEHTa 3aKIIOUeHHs TPYIOBOIO JIOTOBOpA
MIPOJIOIKUTEIHLHOCTHIO 28 KaJleHAApHBIX JTHEH;

pexxum pabdotsr: ¢ 10.00 — 19.00 ¢ mepepsiBoM Ha 0bex ¢ 14.00 - 15.00.

JaiiTe OIEHKY NMpPaBOMEPHOCTH TPeOOBAaHMA MEHEIKepa IO YIPABICHUIO ITEPCOHAIOM U 3aKOHHOCTH YCIIOBHMA
TPYAOBOTO JJOTOBOPA.

1. Kakne TOKYMEHTHI TOJDKHBI OBITH MPEICTABICHBI YKa3aHHBIMU MPETCHACHTAMH Ha padoTy?

2. KakoBbI paBuiIa yCTaHOBIICHHUS HCTIBITATEILHOTO CPOKa?

3. OcoOEHHOCTH TPENOCTABICHUSI OCHOBHOIO €KETrOJHOTO OIUIaYMBAEMOr0 OTIYCKa OTHEIBHBIM KaTeropHsiM
pPabOTHUKOB

4. Kakoii pe>xuM paboTsl MOT OBITH YCTaHOBIIEH IS JAHHBIX paOOTHUKOB?

OIIK-8.2. Cocrapnsier | OOydaromuiics BJIaaeeT: HaBBIKAMH aHAIN3a TPYIOBBIX JOTOBOPOB H JIOTIOTHUTEIHHBIX
TPYIOBbIC JIOTOBOPBI U | COrNAlIeHHH ¢ pa3HBIMH KaTETOPUSMH PAaOOTHUKOB.

JIOIOJIHUTEILHEIC  COIVIALICHHUS
K HUM

3a/:[aqa 1. B Tekct TPYAOBOI'O 10TOBOpA C I/IBaHOBBIM, MNPUHAUMACMBIM Ha JOJDKHOCTH MCHCKEpaA 110 pa60Te C KIIMCHTaMH
B OpraHu3anuro «(DaKGJ'I», BKJIHOYUIIN CJICAYIOMINE TTOJIOKCHUA!

— paboroaarens 00sA3yeTcss BbIAATh PAOOTHUKY 3K3EMIUIAP JOJKHOCTHOM HHCTPYKIWMHU, HAYKMCIATH W BBIMIAYMBATH
SKEMECSIIHYIO 3apabOTHYIO ILIATY;

— YCJIOBUA TPyAOBOT'O JOIOBOPA HOCAT KOH(I)I/I,HGHHI/IELHI)HLII‘/'I XapaKTep U pasryIalliCHUIO HE IMOAJICIKAT,

— YCJIOBUA TPYAOBOI'0 AOTOBOpa MOTYT OBITh U3MEHEHBI 10 COTJIAIICHUIO CTOPOH IMYTEM HNOAIMMCAHUA AOIMOJIHUTCIBHOTO
COrJIallICHUA WJIN IMyTEM NOAINMMUCAHUS HOBOI'O TPyJOBOT'O JOTOBOPA,




— CPOK HUCHBITAaHUA COCTABJIACT 2 Mecsanaa, KOTOpLIfI IO COrjIalICHHUIO CTOPOH MOXKET OBITh MPOJJICH €IS Ha 2 HCICIIN.

OrnpenenuTe MpaBOMEPHOCTh BKIIOUEHHBIX MOJOKEHUM.

OIIK-9.1. Omnpenensier | Obyuarowguticss ymeem: OCYIIECTBIATH KOHTPOJIb COOTBETCTBHUS (POPMBI OILIATHI TPYIa U
IMPaBUJIbHOCTH MMPUMEHCHUA BUJa OCATCIIBHOCTU pa6OTHI/IKa, HaxXoJuUTb U YCTpPaHATb 0HII/I6KPI B CUCTEME OIlJIaThI
OIIIaTHl TPyAa PaOOTHUKOB TpyAa paOOTHHKOB

Curyanus 1

B cooTBeTcTBHUM ¢ TPYIOBBIM JOTOBOPOM I paboTHHKA ckiana opranusauuu Ilerposa C.II. ycraHoBieHa mpocTas
moBpeMeHHast opma oriatel Tpyaa. IlerpoB C.II., cormacHo Tabemo oTpaboTaHHOTO BpeMeHH, B MapTe Mmecsie 202
roxa otpaborain 176 gacos. Tapugnas craBka cocrasnser 100 py6. 3a 1 gac.

3amanue. Onpenennuts cymmy 3apadortHoit mwiatsl [lerposa C.II. 3a mapt 202 rona.

Curyarus 2

B cooTBeTCTBHHM C TPYIOBBIM JOIOBOPOM VISl Ciecapsi-peMOHTHUKA MEXaHHYECKOTo lieXa opranu3aiuy Biacosa B.A.
yCTaHOBIICHA TOBPEMEHHO-TIpeMHUabHas (opma oruiaTel Tpyna. Pasmep exemecsuHOM mpemun cocrtasiser 20% ot

(haKTHUCCKU HAYKMCICHHOM 3apaboTHOW miatel. BmacoB B.A., coriacHo TaOeiar0 OTpaOOTaHHOTO BPEMEHH, B MapTe
Mmecsue 202 roaa otpadoran 176 yac. Tapudunas craBka coctasisier 110 py0. 3a 1 gac.

3anmanue. Onpenenuts cyMMy 3apaboTHOH miatel Bracosa B.A. 3a mapT 202 rona.
Curyanus 3
B coorBercTBMM €O IITaTHBIM pacHUCaHHEM HadalbHUKY IUtaHoBoro otnena CokosnoBy A.M. ycraHoBieH

nokHocTHOH oknax 26000 py6. Yucmo pabounx mueit B mapte 202 roma cocrapiser 26 pabounx mHei. DakTudecKku
CoxonoBbiM A.U. orpaboTtano 22 pabounx mHs.

3amanue. Onpenennuts cymmy 3apaboTtHoit miatsl Cokonoa A . 3a mapt 202 roxa.

OIIK-9.1. Obyuarowuiicsi 61adeem: HaBBIKAMH SKOHOMHUYECKH ITPABHIIHOTO (pOpMYIIMpPOBaHUS U
IIOCTAaHOBKH 3aJa4 B 00J1aCTH OILIATHI TPYAa
Onpenenser MIPaBUIIBHOCTh
OpUMEHEHHs OIUIaThl  TpyJa
pabOTHHUKOB
Curyamus 1

PabotHuky opranuzanuu [lasnoy W.I1. mpenocTaBiieH ouepeHOM OMIaYUBACMBIH OTIYCK MPOIOKUTEILHOCTRIO 14
kaneHmapueix aueil ¢ 14.01.2018 roma mo 27.01.2018 roga Bxmounrtenpro. Oxinan paborauka cocrasimsier 20000 pyo.,
JIpYTUX BBIIUIAT B MONB3Y PaOOTHHKA He Mpou3Boamitochk. Pacuernsiii mepuon ¢ 01.01.2017 roma mo 31.12.2017 rona
otpaboran [TaBnoBem I.I1. He momHOCTRIO: B Mae 2017 rona ITasmos M.II. 6omen ¢ 07.05.2017 roma o 20.05.2017 rona,
B CBSI3U C YeM 3a Maif eMy ObLTa HauuclieHa 3apaboTHas mwiata B cymme 5000 pyo.

3amanue. Onpenenuts 3apadboTHyIo maty [laBmosa W.I1. 3a ouepenHOM OTITyCK.

Curyarus 2

Pabotnuk opranmzanuu CmupHoB A.A. ¢ 14.02.2018 roga yXoaur B OTIyCK NMPOAOJDKUTEIBHOCTBIO 28 KalleHJapHbIX
e, Ilepuox ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHoBeiM A.A. orpaboran momHocThio. B 2017 romy
IOJDKHOCTHOM oxuax pabotHnka cocrasmsui 25000 py6. C 01.01.2018 roma nomkHOCTHOH OKiax paOOTHHKA MOBHIIIEH HA
10% u cocrasun 27500 py6.

3amanme. Onpenenuts Kod(pPHUIMEHT MOBHIICHUS 3apabOTHON miaTel M 3apaboTHyro maty CmupHoBa A.A. 3a

OYepeTHOI OTITYCK.




Curyarus 3

@onpn omnatel Tpyaa B TeKylieMm roxy cocrasisier 750 Teic. py06. Ha Oynymmit ron mpeanpusiTHeM YCTaHOBJICH
HOpMAaTHB mpupocTa (HoHIa oruIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblil pupocT 00beMa MPOIYKIIUH.

3az[aH1/Ie. Paccunrarh miaHOBBIN (bOHH OIIaThI TPpYyJZa HA JaHHOM NPEANPUATHH 3a TOA.

OIIK-9.2. Ilpumensier meronwl | Obyuaiowuiics ymeem: YyOexInarb, MOTHBUPOBAaTH M OKas3blBaTh BIMsHHE 0€3

MaTE€pHUaJIBHOTO 1 | HUCIIOJIB30BaHUA aIMUHUCTPATUBHOI'O JTaBJICHUS.
HEMATCPUAJIbHOT'O
CTUMYJIMPOBAHUA JJIA

MOBBIIIEHUST  (QPEKTUBHOCTH
paboThI epcoHaIa

Curyanus 1

Amnanu3 curyanuu «/I3MeHEHHUs B CUCTEME 3aDaGOTHOI>i IJIATEHI B OaHKE»

Ue]lb ananuza: Pa3BUTb HABBIKU BI)Ipa6OTKI/I YHOPaBJICHYCCKUX KaJApOBBIX peHICHI/Iﬁ C HCIIOJIB30BAHHUEM TeOpI/Iﬁ
MOTHUBALIUU.

3aoanue. O3HaKOMBTECH C CUTYalMEH U OTBETHTE HA BOIPOCHI K HEH.

Cumyayus. PyKOBOJICTBO KOMMEPUYECKOTO OaHKa B CBSI3U C PAJOM OOBEKTHBHBIX W HEOOBEKTHBHBIX MPUIMH (TIPUICM
MOCTICTHUE MPE00Iaain) PEInuiIo U3MCHUTh CUCTEMY M (POpMY OILIaThl Tpy1a paOOTHUKOB (POHIOBOTO YIIPABJICHHUS: SCIIU
paHbIIIe ero COTPYIHUKH MOTydann (GUKCUpPOBaHHBIN okaa miroc 10% OT CyMMBI KOMHCCHH 3a MTPOBEACHHYIO CICIKY, TO
Teneph OKJIaJ IUKBUIUPOBAJICS, a «CACTBINNHAY yBenn4umiachk 10 40% OT KOMHUCCHH 3a OTEPaLHIo.

B cBsI3M ¢ 3THM HOBIIECTBOM OOJIBIIIMHCTBO BEYIIHMX CIECHHATUCTOB (0e3 KOTOphIX paboTa (OHIOBOTO YHpaBICHUS
OyzmeT mapann3oBaHa cpasy, a BCEro 0aHka — CO BPEMEHEM, TaK Kak 3TO YIPaBJICHHE SIBJSUIOCH BELYIIMM B JaHHOM OaHKe
U caMbIM PEHTAa0EIbHBIM) IOl 3asiBJICHHE 00 yXoze.

Ompoc, MPoOBEJCHHBIN MEHEHKEPOM MO YIIPABICHHUIO MEPCOHANIOM, BBISIBUI CIEAYIOIINE MPUYMHBI TAKOTO MOCTYIIKA:
HEYBEPCHHOCTH B MOJYYEHHH CIIPABEIIMBOM OIUIATHI MPU HEOIAaronpHATHON CHTYallMM Ha PBIHKE; BOCHPHUITHE MOCTYIKA
PYKOBOJICTBA KaK HE3aCJIy)KEHHOT'O HaKa3aHMUsl; OTCYTCTBHE YUeTa MHEHHs CAMUX PaOOTHHUKOB.

ITo pexoMenmanuu MeHemXkepa PyKOBOACTBO MPENTIOXKMIO CHadala MPOBECTH HKCHEPUMEHT IO BHEAPEHMIO HOBOM
(OpMBI OIIaThl HA 3aUHTEPECOBAHHBIX paboTHHKAX. OIHAKO 3TH MEpbl IMO3BOJIMIM BEPHYTH JIMIIb YacTh COTPYAHUKOB
(OH/IOBOTO yNPAaBJICHUS; OCTAILHBIC YBOJIHIIUCE.

Bonpocwi ona ananuza:

1. O0bsacauTe MPUYMHBI IIPpOBaJia HOBOBBC/ICHHW A, CBA3aHHOI'O C UBMCHCHUAMU B 38pa60TH0171 aTe, ¢ HO3PII.II/II>1 Ppa3JIMIHbIX
COACPIKATCIBHBIX U IPOLCCCYAIIbHBIX Teopnﬁ MOTHBALUN:

1.1. Kakue rpynmnsl HOoTpeOHOCTEH OBLIM Pa3BUTHI y COTPYIHHKOB OT/ENa J0 HOBOBBEICHHS U KaKHE CTajlH aKTyaJlbHbI
mocje ero BHeapenus (mo TeopusMm Macioy u Anbaepdepa). Kak u3meHeHHe CTPYKTYPbl U IPHOPHUTETOB MOTPEOHOCTEH
MOBJIMSIIO HA BOCTIPUSATHE HOBOBBEICHHS?

1.2. Tlpoananu3upyiiTe mnpemyaracMyio CHCTEMYy OIUIaThl TpyJa C TOYKM 3peHHUs Teopun oxunanusa. OreHute ee
MOTEHIATIBHYIO CIIOCOOHOCTH OKa3bIBaTh BIMSHHE HA d3(Q(PEKTUBHOCTD ACATEILHOCTH U IPH KaKUX yCIOBHAX AaHHAS (-
(heKTUBHOCTD MOXKET OBITh JOCTUTHYTA, YIUTHIBAS CIIOKUBILYIOCS HA JAHHBIH MOMEHT CUTYaIHIO B OT/eIe?

1.3. Ouennte ¢ NO3UIMK TEOPHUH CHPABEUIMBOCTH (IUCTPUOYTHUBHOM, MPOLELYyPHOI CIIPaBEIJIMBOCTU U CIIPABEIUINBOCTH
B3aUMOJICHCTBUS) CTapyl0 W HOBYIO CHCTEMY OIUIaTHl TpyJAa, MpPOLECC BHEJIPEHHWsS HOBOBBEACHHUS W IPOJEMOH-
CTpUPOBaHHbIE PYKOBOJICTBOM OTHOIICHUE K COTPYIHHKAM OTJIEa.




2. OCHOBBIBAsICh Ha PEKOMEHIALMSIX TEOPHI MOTHUBALIMK, KPaTKO OIMIINTE HauOOoJIee MPEAOYTUTEIbHBIN TUIaH IeHCTBII
PYKOBOACTBA GaHKa IO MOBBILIICHUIO MOTUBALMK COTPYTHUKOB OTJENA.

Curyarus 2

Vnpaxnenne «Teopryi MOTUBAIIMN W IPAKTHKA YIIPABICHUS IEPCOHATIOMY)

Lenu ympaosicnenus: HaydduThCS aHAIM3UPOBATh MPAKTUKY YNPABICHUS MEPCOHAIOM C TMO3ULUNA €€ COOTBETCTBHS
PEKOMEHIAIUSAM TEOPUl MOTHBALMHU; BBIABIATH W IPOTHO3MPOBATH BO3MOXKHBIC IMPOOJIEMBI, CIIPOBOLMPOBAHHBIC HE-
COOJTI0/IEHHEM TTPAaBUII MOTHBAIIMOHHOT'O YIPABIICHHUS IIEPCOHAIIOM.

3aoanue. JlaiiTe OTBETH Ha BONPOCHI: KaK COIJAaCyeTcs C MOTHBAal[MOHHBIMH TEOPUSIMH CIEIYIOIIasi IMPaKTHKa
JIESITENIbHOCTU MPEeRNpUsITUs (yKa3aTh, KAKHE TOJIOKEHUS KaKUX TEOPHHA MOTHBALIMH PEATN3YIOTCS MIM HApYIIECHBI BBIAAH -
HBIX IpUMEpax)?; Kakue MpoOJIeMbl MOTYT BO3HUKHYTh B IPUMEpax, B KOTOPBIX OMICAaHa HETaTUBHAS IPAKTHKa?

1. ArenTam 1o COBITY IIIATAT TOJFKO KOMHCCHOHHEIE (TIPOLIEHT OT 00BheMa 3aKIFOUEHHOTO IOTOBOpA O Mponaxke) Ha
TOM OCHOBaHHH, YTO JIt00as Apyras cCHCTeMa MoompeHust OyneT MeHee 2QpQEeKTHBHON [Id YBEIWYCHUST 00BheMa
HPOIAXK.

2. PazmMep KOMHCCHOHHBIX (IIPOLIEHT OT 0ObeMa 3aKJIIOUYEHHOT'O JOTOBOpA O NMPOJAAXKE) yCTAaHABIMBACTCS B OTAENE
cObITa O/IMH pa3 B TOJ M B TEUYEHHE 3TOTO IIEPHOJIa HE ITepeCMaTPUBACTCS.

3. CoTpyAHUKH OTAelia CObITa OIIEHUBAIOTCS KaXIbId Mecsl mo 3ddexktuBHOCTH uX padorhl. C momoOHOro poma
OLIEHKOM 3HaKOMSIT BCEX COTPYJHUKOB OT/ENa COBITA.

4. Tlpepnonaraercs, 4To A0 TeX IIOp, IOKA COTPYIHHMK OTAENA CObITa HE HPOSBHUT ceOs, OH JOJDKEH BBHINOJHATH
MpoCTeHIIne 3aaHus, OBITh «Ha MOOETYIIKAX).

5. Ha xypchl MOBBIICHUS] KBATM(UKAIUE HAIPaBIIAIOTCSA TOJBKO IJIaBHBIC CIICLUAJIHMCTHI OTHeNa cObita. B mro6om
JPYTOM cilydae BIIOXKEHHS B 00pa30BaHue CYUTAIOTCS Hed()(HDEKTUBHBIMH JUIS OT/IEIA.

6. [Tnan paboTh!I OTHIENa COBITA HA TOJ] ¥ KBApTaJl COCTABISIFOTCS C YYETOM IPEUIOKEHUH BCEX COTPYIHUKOB.

7.B koHIE roja ynpaBiSIOIIMI MO COBITY pacnpenessieT NMPeMUH TeM COTPYAHUKAM OTJAEeNa, KOTOphIE, IO €ro
MHEHUIO, 3aCITYKHIIH «HEUTO OOJIbIIEE).

Curyanus 3

YaopaxHenue «Omnbka PYKOBOJAUTECIIA)

HEﬂb ynpasicHernus. OIPCACIINTL NPUYNHBL OIIMOOYHBIX YHOpaBJICHYCCKUX pemeHHﬁ, CBsA3aHHBIC C HapyLIICHUEM
IMpaBuUJI MOTUBALIUU HOTpeGHOCTHMI/I.

3aoanue. O3HaKOMBTECH C CUTyallUIMU U OTBECTHTC Ha BOIIPOCHI K HUM.

Cumyayus 1. 1lled mpemnoxmi CBOEMYy OTBETCTBEHHOMY M 00s3aTEIFHOMY COTPYJHHMKY pa3padoTaTh MPOEKT I10
HOBOMY HAIPaBJICHUIO NEATEIbHOCTH KoMHaHMHM. OJHAKO 3TOT COTPYIHHUK CTajl BO3paxaTb M IPHUBEN TakHe
apryMeHTHI: «S1 XOPOIIIO BBIMOIHSIO 331a4H, JIeKallie B paMKaX MOel KOMIIETeHIIMH. MHe HpaBUTCS, KOTJ1a MOH Jiena
B TIOpPSAIKE, a 3a7Jadd YeTKO W BOBPEMs BBINIONHAIOTCS. Pa3pabaTeiBaTh HOBBIM MPOEKT O03HAYACT BCTYIHTH B «30HY
HEKOMITETCHTHOCTH», W 51 OyAy 4YyBCTBOBAaTh ceOs AuckoMdpopTHO. KpoMe TOro, HEMOHSTHO, KaKWe PEe3yIbTaThl
MOXHO IOJIYYHTh ITPU Pa3pabOTKe HOBOTO MIPOEKTA, a BHIITOJHEHNE MPUBBIYHBIX JUIS MEHS 3a/1a4 IPUHOCUT KOMITAHUH
TIOCTOSTHHYIO IPUOBIIBY.

Bonpoc. Kakyro ommOKy COBEpIINI PyKOBOJIUTENb IIPH BEIOOPE crtocoba MOTHBAIIMK CBOETO COTPYIHHUKA?

Cumyayus 4.

PykoBoaurenem HEOONIBIIONW, HO JUHAMUYHO Pa3BUBAOLIEHCS] KOMIAHUU C(OPMYIHPOBAHA yCTAaHOBKA Ha
IIpUEM HOBBIX COTPYAHHKOB, 0053aTEIbHO MOJIOIBIX, AMOWIMO3HBIX, HAICJICHHBIX Ha IPO(ECCHOHAIBHBIH POCT.




PykoBogutens paccysxaain Tak: «Eciau COTpyAHHK CTPEMUTCS K yCIIEXY, OH CTaHET pabdoTaTh He TONBKO Ha ce0s, HO U
Ha KOMIIaHHIO, YTO OyZAET cHocOOCTBOBATH €ro Pa3BUTHIO». B TedeHHe mHoiyTopa JeT 3Ta MOJUTHKA JaBajia CBOU
IUTOJIBI, OJTHAKO K KOHITy BTOPOT'O I'O/1a BO3HHUK PE3KUH «00Ba» yBosnbHEHUH. [Ipy npueMe Ha paboTy moasM obentanu
KapbepHBI POCT, HO CBOOOJIHBIX BaKaHCHH Ha PYKOBOJIIME JODKHOCTH B KOMITaHMHM He Oblio. B pesymnbrare
OpraHM3alys NOTepsla CaMbIX AKTUBHBIX M YCIEUIHBIX COTPYIHHKOB.

Bonpoc. Kak Bbl mymaere, B 4eM 3aKiroyajach OLIIMOKa PYKOBOAWTENS (OPHEHTHPYHTECh Ha TECOPHUIO
MakKnemnanna)? Kakue pemieHust B 3TOW CHTyallMiM MOXHO ObUIO OBl MPEANpPHHSTH, YTOOBI CTAaOMIM3UPOBATH
HauOoJee EHHBIX COTPYTHUKOB?

Cumyayus 5.

PykoBoauTens 3aMeTHII, YTO C POCTOM YHUCJICHHOCTH €ro OTZeJa 3aMETHO YXY/IIMIMCh OTHOIICHUS MEXIy
COTpYIHHUKaMH. PeryssipHo BO3HUKaIM KOH(IUKTHI, COTPYIHUKH MPUXOAMINA K HEMY )KaJOBaThCs HA CBOMX KOJLIET,
HEKOTOpBhIe YacTo Opamu OompHWYHBIE JUCTHI W T. I. OCOOGHHO CTpajaia COTPYAHHIA CPETHHUX JIET, XOPOIIUit
CIICLIMAITICT, HO OYCHb PaHUMas, ¢ OOMITYNBBIM XapaKTEPOM.

Kenast KoMIIeHCHPOBaTh COTPYIHHUIIE YXYAIIAIONIYIOCS 0OCTaHOBKY Ha paboTe, PyKOBOIUTENb PEIIMII MOBBICUTD €i
3apaboTHy0 miaty. OIHAaKo Yepe3 HEKOTOpPOe BpeMs JKCHIIMHA YBOJWIACH M IEpelnuia B APYryl0 KOMIAHUIO Ha
MmeHblmi okitaz. [logasas 3asBnenne 06 yxone, oHa ckazaia: «IlycTs TaM mIaTsaT MEHbIIe, 3aTO MHE TaM CIIOKOIHee,
HET KpHUKa U [IyMa IO ITyCTAKaM.

Bonpoc. O0bsicaute curyanmio ¢ nozunmii Teopun @. ['epudepra. [Togymarite, kakoit Gpakrop cran ajst TaHHOW
COTPYIHHULIBI MOTUBUPYIOLIUM.

OIIK-9.2. [Ipumensier metonsl | Obyuaiowuiica 6iadeem: TIpUEMaMH W METOAaMH  OLEHKH 3{deKkTHBHOCTH
MaTepHaIbHOTO U MaTepuaibHON U HeMaTepHaIbHOW CHCTEMbI CTUMYJIMPOBAaHUS PAOOTHUKOB
HEMaTepHaIbHOTO
CTUMYJIMPOBAHUS IS
TOBEITIICHUS 3(h(HEeKTUBHOCTH
paboTHI mepcoHana

Keiic 1

I/IHCTQYMCHTBI MOTHBAlIH [2360‘-H/IX.

XapakTepucTruKa OpraHu3auu

CTpyKTypa - ynpaBJeHHe U BCE aJIMUHUCTPATUBHBIE CITY>KOBI HAXOJSITCS B OJJHOM 3[IaHUU B KPYITHOM roponae Camapckoit
obnactr. OCHOBHOM 3aKa3uyWK OpraHU3alliy TEPPUTOPHATEHO HAXOAUTCS B HETIOCPECTBEHHON OJIM30CTH OT MPEANPHUSITHS.
Tarxke WMEIOTCS JBE CTPOUTEIbHBIC IUIOMANKH B peruoHax. lIpodunp AEATENIFHOCTH — CTPOUTEIHHO-MOHTAXKHAS
OpraHu3aIys, CyOnoaps YUK, OTHO U3 MPEIIPUATHI XOIIUHTA.

OO01mas 9rcIeHHOCTh mepcoHana — okoino 500 wenoBek. Cpok pabothl opranuzanmu — CMY CyIecTByeT ¢ COBETCKUX
BpeMeH. 3a rocieanue 10 et 3HauYnTeIbHO H3MEHHUIIACh CUCTEMA YIIPABICHUSL.

OOmast cuTyarms

BrI — 3amecTHTENs TeHepaIbHOTO AUPEKTOPA IO PaboTe ¢ MepCOHANOM. BeTynmmnm B JOIDKHOCTH Hele o Hazaz. Jlo Bamero
MPUXOJa B OpPraHHW3alHI0 3TOM MO3HWIMHU B HEel He ObUI0. Bac mpuriacmn BUIE-TIPEe3WICHT XONAWHTA (HE paboTaroIInit
HETMOCPECTBEHHO Ha JAHHOM TIPS IIPUSATHH).

s 6€C€HH C I'CHEPAJIbHBIM JUPCKTOPOM BbI Y3HAJIHA:

1. OCHOBHOW KOCTSIK COTPYIHHMKOB pabOTaeT Ha MpeanpusTiu oT 15 mo 25 et u He cobupaeTcst yXOIUTh B
CHJIy BO3pacta M IPHBBIYKH. DTO BBICOKONpPO(EccHOHaNbHble paboure KaJpbl, UMEIOIINE YHHKaJIbHBINA
OIIBIT.




2. TekyuecTsb KaIpoOB HAOIIOAAETCS, CKOPEE, CPEI MOJIOIBIX CIIEIIMATNCTOB: OHU MPUXOJAT MMOCIe HHCTHUTYTA,
MOJTyYatoT OMBIT, & TIOTOM Ye3XaroT B IleTepOypr Ha CTPOHMTEIBCTBO CYNEPMAPKETOB, TJIE TUIATAT BIBOE
6ombire, yem B CMYV.

3. B opranusaiuu CyniecTByeT cucteMa 00y4eHHs MOJIO/BIX pabovnx (€CTh COOCTBEHHbII yUeOHBII MOIUIOH,
COOITIOTATOTCS TPAIUIINK HACTAaBHIYECTBA).
4, C coBeTCKMX BpEMEH Ha MPEOIPHITUH BelETCs KYJIbTypHO-MaccoBasi pabora (COPEeBHOBaHHMSI, TYPHCTCKHE

CJICTBI, TIPa3/IHUKH U Jp.). 3 Balmx JIMUHBIX HAOIOAEHHUH 32 MEPBYIO HEJE0 paboThI:
. B KosekTuBe 370pOBBIN COLMAIBHO-TICUXOJIOTHYECKUH KiMMaT (100poskesaTeIbHbIe, TOBEPUTEIbHBIE OTHOLICHUS,
CIJIOYEHHOCTH, OT3BIBUMBOCTD, TOTOBHOCTH TOMOYB).

. JIuHeliHbIe pyKOBOAWTENH HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBALUHU U CTUMYJIMPOBAHUS, B YIPABICHUN HCIONB3YIOT
€IMHCTBEHHBIN CTHIIb - MTOTYEPKUBAIOT OLIHOKH MOJYNHEHHBIX, & HE UX JOCTHKCHHSL.
. Bpuragupsl pachpenensioT 3aJaHus MO NPHUHLUIY «TPYy3UTh Ha TOTO, KTO Be3eT», 3a MepepabOTKH HUKAKOH
JIOTIOJTHUTENBHOM OIIaTHI HE IPEAYCMOTPEHO.
. B 1menoM KONJIEKTHB OdYeHb HHEPTEH. VI3MEHEHMS M HOBOBBEAEHMS BCTPEYAIOT CONPOTHBICHHE CO CTOPOHBI
PYKOBOAMTENEH M COTPYIHHUKOB.
. Beicokas meHTpanu3anus ynpasieHus, OOJIBIINHCTBO ONEPATUBHBIX PEIICHUN IPUHUMACTCS KHABEPXY.
. JluneiiHble pyKOBOIUTENN CYUTAIOT, YTO IPUYMHA BCEX MPOOIIEM - OTCYTCTBUE CUCTEMbI MOTHUBALMK COTPYTHUKOB.

W3 ananm3a BHyTpeHHEW TOKYMEHTAINH:

1. B koMmaHuu CyliecTBYeT (MKCMPOBAHHbIC DPACLEHKU Ha pa3lMYHble BUABI PaboT, M OmjaTa Tpyjaa pabouux
Ha4YHCIIETCS UCXO/ISI U3 MPOIIEHTA OT UX BbINoMHEHUsI. OJIHAKO OHA HE COOTBETCTBYET peaibHBIM TPYA03aTpaTaMm.

2. Cuctema omnaThl TpyJa «HeMpo3pauHay». Pabouue He MOTYT caMy OACUUTATh, CKOJLKO H 32 UTO OHH MOIyYaT.

3. JIo/KHOCTHBIE MHCTPYKLMH, PETJIAMEHTBI U CTaHAAPTHI (MpeAnpusTUe cepTuduiuposano no 1ISO) He MCHONHAIOTCS,
oTcrojia — myOnupoBaHue (YHKIUNA ¥ HU3Kast COTNIACOBAHHOCTH JICHCTBUH MOApa3AeICHUM.

4. B oprauzanuu HeT (GOPMATU30BAHHON CHCTEMBI OLEHKH MepcoHana. IIpeArnpusaTHe HA AAHHOM JTane He MOXKET
MTOBBICUTH 3apIUIaTy COTPYTHHKAM, T.K. SBISCTCS YaCTHYHO TOCYIAPCTBCHHBIM W pabOTaeT B COOTBETCTBUU C

Tpe6OBaHI/I${MI/I U MpeaAnrCaHnsIMun MI/IHI/ICTCPCTBa.
3AJJAHUE:

1. Kakue MHCTpyMEHTHl MOTHUBALMU Bbl NPEMIOKMIM Obl BHEAPUTh PYKOBOACTBY JAHHOTO MNPEANPUATUS s
TTOBBIIICHUS JIOSIIFBHOCTH COTPYAHUKOB (OCOOEHHO MOJIOJBIX CIIEIIHAINCTOB).

2. Hy»Ho 51, Ha Ball B3IV, MEHATH cUCTeMy omnatsl Tpyaa? Kakum obpazom?
3. Kak 060CHOBATH CBOM HPEIJIOKEHHS PYKOBOAUTENIO M PAOOTATh C CONPOTUBJICHHEM HM3MEHEHHSM CO CTOPOHbI
PYKOBOAUTESI, CTAPIINX COTPYIHUKOB ITPU BHEJPSHUU MTPEATIOKCHHIA?

Keiic 2.

MoTuBaIusa COTPYAHUKOB OTAE]Ia 00CITYKUBAHKS KIUECHTOB

XapakTepucTHKa OpraHu3aluu

[Mpoduip nesTenbHOCTH — 3aBOA IO MPOU3BOJCTBY TOBapHOro OeroHa. CTpyKTypa KOMITaHMH: JBa KITIOYEBBIX
MOJIpa3ieNieHns — OTEN MPOAAXK M OTAEN O0CTyKMBaHUSA KIHEHTOB. IIponecc B3anMOAeHCTBHS C KIMEHTAMH JENUTCA Ha
JIBa 3Tama - 3aKJII0YCHUE JJOrOBOpPa, OTIPYy3Ka M JOCTaBKA OCTOHA HA OOBEKT. UYuceHHOCTH TepcoHana — okoso 150
yenoBeK. Cpok pabOTHI Ha PBIHKE — 5 JIET.

OO0mas cuTyarus

Bl — menemxep mo mepcoHany. HenaBHO reHepanbHBIN IUPEKTOP MOCTABWI IIEpel BaMM 3ajady: MpPOaHAIM3HPOBAaTh
CHCTEMY MOTHBALIUH ISl COTPYIHUKOB OT/IeNIa 0OCITy>KMBAHUSI KJIMEHTOB 1 pa3paboTaTh HOBYIO.

Cucrema orutaTsl B JaHHOH OpraHu3anuy cOopMHUpOBaHa JaBHO, M MEHATH €€ B OmKaiiinee BpeMs He IIaHupyeTcs (oHa
OCHOBaHa Ha (PMKCHpOBaHHOM OKJaze). Ho B mocnennee BpeMs y4acTHIIMCH 5KaJlo0bl pYKOBOAMTENS OT/esa 00CTyKMBaHHS
KJIMEHTOB HAa OTCYTCTBHE WHCTPYMEHTOB BJIMSHHUS Ha CBOUX COTpyIHHKOB. Ilo ero cmoBam, ecnu Obl y Hero ObuI
OT/EJIbHBIN MPEeMHUAIbHBIA (POHJI, OH 3aCTaBUII Obl HOAYMHEHHBIX Jy4Ile pPadoTaTh.




[Tocne aHanmu3a JCSITEIBHOCTH COTPYIHHKOB OTAEHAa MO OOCITY)KHBAHHIO KJIMEHTOB BbI MPHUIILIM K BBIBOAY, YTO
OONBIIMHCTBO M3 HHUX COOTBETCTBYIOT NPO(ECCHOHANBHBIM TpPEOOBaHHAM K MOJDKHOCTH, O0JamaroT HEOOXOIUMBIMHU
HaBBIKAMH U CIIPABILIOTCS CO CBOMMHE 00s13aHHOCTMHU. Ho o0mue mokazatenu 3ppekTuBHOCTH pabOTHI OTAENa HAXOISATCS
Ha CpPEITHEM YPOBHE.

3AJJAHUE:
1. Kaxum o6pazom, Ha Baml B3IVISA, MOXXHO MOTHBHPOBATh COTPYAHHUKOB OTZENa OOCTYXKHBaHUS KIHEHTOB
(mokasatenu, METOIbl OLIEHKH, €€ TIEPUOAUYHOCTD)?
2. Kak BBl 00OCHyeTEC TeHEpaIBHOMY IHPEKTOPY CHUCTEMY MOTHBAIMH, Pa3paOOTaHHYI BaMH JJs OTIeia
00CITy’)KUBaHWS KITUCHTOB?
Keiic 3.

CucTteMa OIUIaThl TPY/A OTASIOB IIPOJIaXK U MAPKETHUHTa

XapakTepHuCTHUKa OpraHu3aluu
[Ipoduip AesTeNbHOCTH — CEpBUCHAS KOMITaHHsI, OKa3bIBAIOIAsl YCIYTH 10 pa3paboTKe CaiiToB.

CTpyKTypa KOMIIAaHUU — OTJEJT IPOU3BOCTBA (CIEIHMATNCThI- TU3aiHEPhI), OTICN MPOAaXK, OTIACT MAPKETHHTA U aHAJIH3a,
cepBucHas ciyx0a (cexkperapp, Oyxranrep). PykoBonuTenn — KOMMEpYeCKHI U TeHEpaTbHBIN TUPEKTOpa.

Uucnennocts nepconana — 20 genoBek. Cpok paboThl Ha PHIHKE — 4 TO/A.
OOwias curyanms

KostekTHB 10CTaTOYHO yCTOMYMBBIN, Bce padOTAalOT B KOMIIAHMM HE MeHee roja. B opraHuzaunuu IpoBOISTCS
KOpPIIOpaTUBHBIE MEpOIpHUATHS (BBIE3ABl HA MPUPOIY, TPEHUHTH 'CIUIOYEHHS', COBMECTHBIC IPa3THOBAaHUS IHEH
poxnaenus). Ha oOmmx coOpaHHAX PYKOBOIUTENH, pPaccKasbiBas 00 YCIHEIIHBIX TPOEKTaX, MOAYEPKHUBAIOT 3aCITyTH
COTpPY/THHKOB.

HauansctBO 4 MecCsIa Ha3ad NPUHSIO PEIICHHUE O MMOBBIMICHUN 3apIUIaThl U CO3AaHUU CUCTEMBI ©XKEMECIIHON OIICHKH
I10 pe3yJibTaTaM pa6OTBI COTPYAHUKOB OTACJIOB IPOAAK U MApKETHUHIA.

[lepconanmy otnena MapKeTHHIa OKJIaZ ObUI MOBBIIIEH B JBA pa3a W MPUBS3aH K ONPENEIICHHBIM pe3yJbTaTaM, KOTOPBIX
HYXXHO JJOCTHYb 32 MecsI] (Harpumep, KOJIMYECTBO YIIOMHHAHUH B ITpecce, TIOCETUTENel Ha caiiTe, POBEICHHBIX I10 TJIaHY
MEpONpUSITHH H T.1.). EXeMecs4HBI IJIaH COCTaBISIETCS PYKOBOJHMTEIEM COBMECTHO C KaXKABIM COTPYIHHUKOM.
JlocTrkeHre KOHKPETHBIX [T0Ka3aTeleil MPUBA3aHo K JeATeIbHOCTH OT/AENbHBIX PA0OTHUKOB MPOLCHTHBIM OTHOLIEHHEM K
ortare. sl MPOAABIOB yCTAaHOBJICH MUHMMAJIBHBIN OKJIag M OOHYC 3a BBIIOJHEHME IUIAHA MPOJAX, IUIIOC, MPOLEHT 3a
MPOJaKy B COOTHOLIEHHH NpuMepHO 25% (oknam) K 75%. PaHblie BhImIauuBaics TOJNBKO OKIaZA (CpeIHHH ypOBEHbH IO
ropony). CocTaBieHHbIH IUIaH U TpeOyeMble Pe3yJbTaThl ObLIM COTJIACOBAHBI C KAXKIBIM COTPYAHUKOM HHIMBUAYaJbHO.
[Inan ocHOBBIBaeTCA Ha IOKA3aTeNAX pabOTHI CAMOTO YCHENIHOTO MEHEDKepa.

Cnyctst 4 Mmecsiia mociie BBEIEHUSI HOBOM CHCTEMBI OIUIAThl PYKOBOJIWTENH MPOAHATU3UPOBAIN PE3YJILTATHL €€
HCFICTBI/IH " NpUILUIA K BBIBOAY, YTO OHU AOCTATOYHO IJIaYCBHBIC. I1naH BBIMOIHSUIN MOJHOCTEIO JHIIE 20% COTPYAHUKOB
oraena mpogax. Hexoropeie orpanmamnuck BeinoigHeHneM 50-70% murana. Paxbine 4eTko OIpenesieHHOTO IJlaHa He
CyIIeCTBOBANIO, paboTa CTPOMIIACH MO MPHHIHUITY «CKOIBKO MOIXy4HTCs». V3 pasroBopa ¢ COTPYIHHKAMH PYKOBOIUTEIH
BBUSICHWIIM, YTO OHH HE CYHTAIOT TaKyl CHCTEMY MOTHBHPYIOUICH, a TPHPOCT 3apIUIaThl BOCIPHHUMAIOT KaK
€CTECTBEHHBIH, KPOME TOT'0, 3asBJISIIOT, YTO PYKOBOJUTENHU MJII0X0 UX MOTUBUPYIOT.

Ha BOIIPOC O TOM, YTO UX MOTJIO OBl CTUMYJIMPOBATh, OTBCUAJIN: «Ham HY>XXHa CBO60}_L':1, a Bbl HAC 3aroHsA€CTC B XXCCTKUC
paMKmn».

3AJIAHUE:

1. [Touemy KOMIaHHS HE JOCTHUIJIA JKEIAEMOTO pe3yibTaTta OT BHEAPEHHUSI HOBOH crcTteMbl MoTuBarmu? Hano
JIM YTO-TO MEHATE?




2. UYro BB U3MCHIIH OBl B MPEUIOKEHHON CHCTEME MaTepUalbHOTO cTUMynupoBanus’? Kak mposenu ObI e
BHeJIpeHue?

3. HyXHBI 1 TOTTOTHUTEIBHBIC METOABI MOTHBAIMH JJIsl COTPYOHHUKOB NMaHHOHN kKommanuu? Ecmu «may, To

Kakue?

2.3. IlepedeHb BOIPOCOB ISl MOATOTOBKH O0YYAIOUINXCS K IPOMEXYTOYHOM aTTecTaluu

HEPEYEHDB BOIIPOCOB K 3AYETY (c oueHkoii):
1. YopaBneHue nepcoHanoM Kak Hayka U yueOHasi TUCIUIUIMHA.
2. IIpenMeT ¥ MeCTO yIIpaBIICHUS IEPCOHAIOM B CUCTEME COBPEMEHHBIX HayK.
3. CyIIHOCTh YIIpaBJICHUS IEPCOHATIOM.
4. OcHoBHBIE (DYHKIIMU B cepe yIpaBIeHUS EPCOHATIOM.
5. KagpoBas monuTHKa Kak COCTaBHAs YacTh MOJUTHKU OpPraHU3allNH.
6. Kynerypa u ¢unocodus opranmzanuu. OpraHuzallMiOHHbIE MOJENTU W OpPraHU3alUOHHbBIE

KYJbTYpBI.

7. O0mras XxapakTEepUCTHKA ITPoIiecca YIIpaBiICHUS TIEPCOHATIOM.

8. DTarnbl pa3BUTUA OpraHU3aluu.

9. OneHka moTpeOHOCTH B TIEPCOHAJIE.

10. BHemHre U BHYTpEeHHHE YCIIOBUS, I€TEPMUHHUPYIOIINE TOTPEOHOCTH B IIEPCOHATIE.

11. PykOoBOACTBO MEpCOHAIOM KaK pa3HOBHIHOCTh BIIACTH.

12. UnauBuayanbHble BaKHEHIINE mapaMeTpbl 3Qp(GeKTUBHOTO pyKoBoACTBa. Ponu u pyHkuun

PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPUH OPTaHU3ALUOHHBIX KOH(INKTOB.

14. JlomKHOCTHBIE MHCTPYKIIMM U TPeOOBaHUS K IIEPCOHATTY.

15. ®opmupoBaHue TUAECPCTBA.

16. LleHHOCTH TIEpCOHAJIA B OpTraHU3AIIH.

17. OcHOBHbIE HANIPABJICHUS JACSITEILHOCTHU MO YIIPABICHUIO EPCOHAIOM.
18. ®yHKuMK ynpaBiaeHMs IEPCOHATIOM

19. Metoap! ynpaBieHHsl IEPCOHATIOM

20. Dransl HBOJIIOLMH YIPABICHUS IEPCOHATIOM

21. lleny ¥ NpUHLUIB] yIPABIEHUS IEPCOHATIOM.

22. Crparerus ynpasJIeHHUs IEPCOHATIOM.

23. CoBpeMEHHBIE OAXOABI K YIIPABICHHUIO [IEPCOHATIOM.

24. KagpoBoe MporpaMMHUPOBAHHUE.

25. Cucrema ynpaBiieHUs IEPCOHAIIOM.

26. ba3oBble kaTeropuu, XapakTepU3yIole yIpaBjieHHe NePCOHATIOM
27. DneMeHTHI pabOThI ¢ KaJIpaMH.

28. PamouHoOe yrnipaBiieHHE U YIIPABICHUE OCPEICTBOM JIEJIETUPOBAHMUS.
29. MeToapl 0100pa PyKOBOAUTEIICH.

30. Metoapl hopMHUpPOBaHHUSI YIIPABIECHYCCKUX KOMaH]I.




3. MeToan4eckue MaTepHaJibl, ONpee/siiolue MpoueIypy 1 KpUTePUH OLleHUBAHUSA
c(popMHPOBAHHOCTH KOMIIETEHIMI NPHU NPOBEJICHUH NPOMEKYTOYHOM aTTeCTALIUH

Kpurtepun ¢popMupoBaHus OLIEHOK 110 0TBETaM HA BOIIPOCHI, BHINOJHEHHIO TECTOBBIX 3a/1aHUI

- OLIEHKa «OTJIMYHO» BBHICTABIISIETCS 00ydarOIEMyCsl, €CIM KOJUYECTBO MPAaBUIBHBIX OTBETOB
Ha Bonpocsl cocTasisieT 100 — 90% ot obmiero 00bEMa 3aJJaHHBIX BOIIPOCOB;

- OILICHKa «XOpOII0» BBICTABISIETCS O00ydaroleMycsl, €ClIM KOJUYECTBO MPaBUIbHBIX OTBETOB
Ha BOIpockl — 89 — 76% oT ob1iero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OIIGHKa «YyJAOBJIETBOPUTEJbHO» BBICTABIsETCS OOydalolmeMycsl, €clid KOJUYECTBO
NpPaBUIBHBIX OTBETOB Ha TECTOBbIE BOMPOCHl —75—60 % oT 001ero o6bEma 3a1aHHBIX BOIIPOCOB;

- OIICHKa «HEeY/J0BJIETBOPHUTEJBbHO» BbBICTABISIETCS OOydYaloleMycs, €CJId KOJUYECTBO
NpaBUIBbHBIX OTBETOB — MeHee 60% oT o01iero o0bEMa 3aJaHHBIX BOIIPOCOB.

Kpurepun (popMupoBaHusi OLIeHOK N0 Pe3y/IbTATAM BbINOJTHEHUSI 3a1aHU I

«OTIMYHO/32a4TEeHO0» — CTaBUTCS 3a pabOTy, BBHINOJIHEHHYIO MOJHOCTbIO 0e3 OmMOOK U
HEJIOYETOB.

«Xopo1o/3a4TeH0» — CTaBUTCS 3a paboTy, BHINOJIHEHHYIO MOJIHOCTBIO, HO IIPU HAJIMYUH B HEH
He 0oJiee 0JTHOM HerpyOoii OMIMOKU M OJTHOTO HejloueTa, He Oosee Tpex HEJ0UYETOB.

«Y10BJIETBOPUTEIBLHO/3aYTEHO» — CTaBUTCS 3a paloTy, eciau OOydaroUMics TMpaBHIBHO
BBIMIOJIHWII He MeHee 2/3 Bcell paOoThl MM NOMyCTWJ He Oosiee ogHOW TpyOoil ommOKM U JBYX
HEJI0ueToB, He Oosiee 0JHOM rpy0oil u oHON HerpyOoii ommOku, He Gosee TpeX HerpyObIX OLIMOOK,
OJTHOW HErpyOOi OITMOKH U ABYX HEJOUETOB.

«HeynoBJIeTBOPUTE/ILHO/HE 3a4YTEHO» — CTaBUTCS 3a pPabOTy, €CIAM YHUCIO OUIMOOK U
HEJIOYETOB MPEBBICHIIO HOPMY JUTSI OLIEHKH «YIOBJIETBOPUTEIBHOY» WIIH TPABUIIEHO BBITOJHEHO MEHEe
2/3 Bceii paboTHI.

Kputepun (popMupoBaHusi OlleHOK 0 324eTy

«3auTeHo» - OOy4YaroUIMICS JEMOHCTPUPYET 3HAHHE OCHOBHBIX pa3JieJIOB MPOTPaMMBbI
M3y4aeMoro Kypca: ero 0a30BBIX MOHATUN U (yHIAMEHTAIBHBIX MPOOJieM; MPHOOpen HEOOXOAUMbIE
YMCHUA 1 HABBIKH, OCBOWJI BOIIPOCHI NIPAKTUYCCKOTO IIPUMCHCHUA ITOJTYUYCHHBIX 3HaHI/II\/JI, HE JOITYyCTHUJI
dakTHyeckux OmMHUOOK TMpU OTBETE, JIOCTATOYHO IMOCIEAOBATEIbHO M JIOTUYHO H3JIaraeT
TeopeTI/I‘IeCKI/II\/’I Marcepuajl, AOIyCKas JIMIIb HE3HAYUTCIIBHBIC HAPYUWICHUA TMMOCICA0BATCIBHOCTU
U3TI0KEHUSI M HEKOTOPhIE HETOYHOCTH.

«He 3auTeHO» - BBICTABISCTCS B TOM Ciy4ae, KOrja OOyYaroIIHMiiCs JEMOHCTPUPYET
(dparMeHTapHbIe 3HAHHUS OCHOBHBIX Pa3JICNIOB MPOrPaMMbI U3y4aeMOro Kypca: ero 0a30BBIX MOHSTHIA
U (yHIaMEHTAIBHBIX TpobiaeM. Y  3K3aMeHyemoro ciaabo BhIpaXkeHa CIOCOOHOCTh K
CaMOCTOSITEIILHOMY aHAIMTUYECKOMY MBIIUICHHIO, UMEIOTCS 3aTPYAHCHUS B M3JIOKEHHH MaTepHala,
OTCYTCTBYIOT HEOOXOJMMBbIE YMEHHUS M HaBBIKH, JOIYIIEHbl TIpyOble OIMOKM U HE3HaHUe
TEPMUHOJIOTHH, OTKa3 OTBEYATh Ha JIOTOJIHUTEIbHBIE BOIPOCHI, 3HAHUE KOTOPBIX HEOOXOIMMO IS
MOJTYy4YCHHUA MOJIOKUTEIHHOU OLCHKHU

Kputepuu ¢popmMupoBaHusi OLEHOK 10 IK3aMeHY

«Omauuno» (5 6annos) — oOyYarOUIUICS IEMOHCTPHPYET 3HAHHE BCEX PA3JCIIOB H3y4aeMOu
TUCITUIUIMHBL: COJep)KaHue O0a30BBIX MOHATHH W (yHIAaMEHTAIBHBIX TpoOJieM; YMEHHE H3jaraTh
MPOrpaMMHBIA  MaTepuaa ¢ JICMOHCTpAlMed KOHKpETHBIX mpuMepoB. CB0OOOIHOE BIIaJIcHUE
MaTepuajIoM JOJKHO XapaKTepU30BaThCSA JIOTMYECKOM SCHOCTHIO M YETKUM BHJCHHUEM MyTei
MPUMCHCHHUS TOJTYYCHHBIX 3HaHUH B HpaKTI/I‘IeCKOﬁ ACATCIIBHOCTH, YMCHUCM CBA3aTb MaT€puail C
JIPYTHUMH OTPACIISIMU 3HAHHUSL.

«Xopowoy(4 6anna) — OOyYarOUIMICS JEMOHCTPUPYET 3HAHHUS BCEX pa3CiioB HM3ydaeMOu
TUCIUIUIMHBL:  COAEpkKaHWe O0a30BBIX TOHATUH W (yHIaMEHTANIbHBIX MpolieM; mpuodpen



HEOOXOAMMBIC yMEHHSI M HAaBBIKH, OCBOMJI BOINPOCHI IMPAKTUYECKOTO MPUMEHEHHS ITOJyYSHHBIX
3HAHWH, HE JOMYCTHI (HAKTHYECKUX OIMOOK MPU OTBETE, JOCTATOYHO MOCICIOBATEILHO U JIOTUYHO
U3jaraeT = TEOPETWYECKUH  Marepuall,  JONMyCKas  JIMIIb  HE3HAYUTENbHBIC  HapyIICHHS
MOCJICIOBATEIIbHOCTH M3JI0KEHUSI M HEKOTOpbIe HETOYHOCTH. TakuMm o00pa3oM JaHHas OLCHKA
BBICTABIISICTCS 32 MIPABUIIbHBIH, HO HEJJOCTATOYHO MOJTHBIH OTBET.

«Yooenemeopumenvnon(3 6anna) — oOydaromuncs AEMOHCTPUPYET 3HAHHE OCHOBHBIX DPa3feiioB
NpOrpaMMBbl U3y4aeMOro Kypca: ero 0a30BBIX IMOHATHH M (QyHIaMEHTaNbHBIX MpobieM. OmHakKo
3HAHKWE OCHOBHBIX MPOOJIEM Kypca HE MOJKPEIUISIOTCS KOHKPETHBIMH MPAKTUYSCKUMH MTPUMEPAMH, HE
NIOJTHOCTBIO  PAacKpbITa CYIIHOCTh BOINPOCOB, OTBET HENOCTAaTOYHO JIOTHYEH M HE BCerjaa
NIOCJIEIOBATEIICH, JIOMYIIECHBI OIIMOKH U HETOYHOCTH.

«Heyooenemseopumenvruo» (0 6annog) — BHICTaBISETCS B TOM Cllyyae, KOrja oOydaroImuics
JIEMOHCTPUPYET (parMEeHTAapHbIC 3HAHHMS OCHOBHBIX PAa3JeNIOB MPOrpaMMbl M3y4aeMOTO Kypca: €ro
0a30BBIX MOHATHH ¥ (QyHIaMEHTAIBHBIX TPoOJIeM. Y 3K3aMeHyeMOro ciabo BhIpaskeHa CIIOCOOHOCTH K
CaMOCTOSITEIbHOMY aHATUTHYCCKOMY MBIIIICHUIO, MMEIOTCS 3aTPYAHCHHS B M3JIOKCHUU Marepuaa,
OTCYTCTBYIOT HEOOXOAWMBIE YyMEHHWsS W HaBBIKM, JOMNYyIIEHbI TpyOble OIMMOKM © HE3HaHHE
TEPMHHOJIOTHH, OTKa3 OTBEYaTh HA JIOMOJHHUTEIBHBIC BOMPOCHI, 3HAHUE KOTOPBIX HEOOXOAMMO IS
TIOJTYYEHHS TIOJIOKUTEIIHHOM OLIEHKH.

TecroBblie 3ananus Kk 3adery B JUOC
(2 xypc, 3a0uHas popma)

1. ITonsiTHe «ynmpaBJieHHe MEPCOHATOM) 03HAYAET:
a) yrnpaBieHue pabounmuy;

0) ynpaBiieHHE JIFOIbMH B TIPOIIECCE MTPOU3BOCTBA;
B) yIpaBJeHHE POU3BOJCTBOM;

T') yIIpaBlieHUE MPEIIPUSTHEM.

2. Lesabi0 ynpasJieHHsI IEPCOHAJTIOM SIBJISIETCS:

a) MOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH MPENNPUATHS B PHIHOYHBIX YCIOBHSIX;

0) IOCTIKEHHE KauecTBa MEpPCoHala, KOTOPOE MOXKET 00€CTIeunTh KOHKYPEHTOCTIOCOOHOCTh 1
CTpaTeru4ecKoe pa3BUTHE MPEINPUATHS;

B) o0ecrieueHne NoTpeOHOCTH MPeANpHUATHs B paboueil cuie.

3.Cucrema ynpaBjieHusl IEPCOHATIOM — 3TO:

a) CaMOCTOSTENIBHOE TOJIpa3 ieiieHue, (QYHKIMEH KOTOPOTO SBISIETCS yIPABICHUE TEPCOHATIOM;

6) COBOKYIMTHOCTb METOAOB U TOKYMCHTOB OpraHMU3alii, OTHOCAIIHUXCA K YIIPABJIICHHUIO IICPCOHATIOM;
B) 4aCTh CUCTEMBbI yIIPABJICHUS, OCYIIICCTBISIFOIIAs (PYHKIIUH 110 YIPABICHUIO TIEPCOHATIOM.

4. OCHOBHBIMH (QYHKIUSIMHU NOACHCTEMBbI PA3BUTHSA NIEPCOHAJIA SABJSIOTCH (IPH HEO0X0AMMOCTH
yYKa3aTh HECKOJIBKO):

a - pa3paboTKa CTpaTeruu yrnpaBJeHHUs IEPCOHATIOM;

0 - paboTa ¢ KaJApOBBIM PE3EPBOM;

B - [IEPEMOJIrOTOBKA U MOBBIIICHUE KBATU(PUKALIUU paOOTHUKOB;

T - INIAHUPOBAHUE U KOHTPOJIb JACIIOBOM Kapbephl;

11 - IUDJAHUPOBAaHKE U IPOrHO3MPOBAHKE NIEPCOHANA,

€ - OpraHu3anus TPYIOBbIX OTHOIIECHHMN.

S. lIpuHIun 00yc/I0BJIeHHOCTH (DYHKIMII yIIPpABJIeHHUS MIePCOHAJIOM 1eJIsIMH NIPOU3BOACTBA
noApa3ymMeBaert, 4To:

a - (hyHKUMU yTIpaBJiIeHUs IEPCOHATIOM, OPUEHTHUPOBAHHbBIE HA PAa3BUTHE IPOU3BOJICTBA, ONIEPEKAIOT
(GyHKIMH, HalIpaBJIeHHbIE HA oOecreyeHne (PyHKIMOHUPOBAHMS TPOU3BO/ICTBA;



0 - pyHKIIMM ypaBiIeHUs IEPCOHAIOM (POPMUPYIOTCS U U3MEHSIIOTCS HE IPOU3BOJIBHO, A B
COOTBETCTBUHU C LIETSIMU MPOU3BO/ICTBA;

B - HE00X0/1MMa MHOTOBapUaHTHasl MpopaboTKa MpeIIokKeHNH 0 GOPMHUPOBAHUIO CHCTEMBI
yIpaBieHUs IEPCOHAIIOM U BBIOOP HanboJjiee palliOHAIBFHOTO BapuaHTa JIsl KOHKPETHBIX YCIOBHM
IIPOM3BO/ICTBA.

6. IIppHIMI KOMINUIEKCHOCTH IOAPa3yMeBaeT:

a - MHOTOBapHAaHTHYIO POPabOTKyY MpeioKeHuil Mo GOpMUPOBAHUIO CUCTEMBI YIIPaBICHUS
NIepCOHAJIOM M BbIOOp HanboJjee paloHaIbHOTO BapHaHTa JJIsl KOHKPETHBIX YCIOBUHM MPOU3BOICTBA;
0 - yueT Bcex (akTOpOB, BO3ACHCTBYIOLINX HA CUCTEMY YIIPaBJICHUS [IEPCOHAIOM;

B - OPUEHTUPOBAHHOCTh HA PAa3BUTHE MPOU3BOICTBA, ONlEpexeHNne PYHKINH yIIpaBIeHUE IEPCOHATIOM
GyHKIMI, HalTpaBJIEHHBIX Ha oOecrieueHue GyHKIIMOHUPOBAHUS TPOU3BO/ICTBA.

7. K meToaam popMupoBaHHs CHCTEMBI YIIPABJICHHS NEPCOHATIOM OTHOCATCS (MPH
HeO0X0AUMOCTH YKa3aTh HECKOJIbKO):

a - METOJT aHAJIOTHH;

0 - METOJl CTPYKTYpHU3aLIUH LIEJICH;

B - MOP(OJIOTUYECKUI aHATIU3.

8. Kakoii MmeToa B 00,1aCTH COBEPIICHCTBOBAHMS YIIPABJICHHUS IIEPCOHAIOM MOJYYHJI
HauOoJIbILIIee pacIpOCTPaHEeHHUe:

a - METOJI aHAJIOT U,

0 - METOJ1 TBOPUYECKUX COBELIAHUH.

9. Beitesiute OCHOBHBIE IPYNIILI METOAOB YIIPABJICHHUS NIEPCOHAJIOM B OPraHu3anum (npu
HEe00X0AMMOCTH YKa3aTh HECKOJIbKO):

a - a/IMUHUCTPATUBHBIC;

0 - PKOHOMHUYECKHE;

B - CTaTUCTHYECKHUE;

T - COLIMATIbHO-TICUXO0JIOTHYECKHE;

I - CTUMYJIUPOBaHUS.

10. Kakoii MeToa ynpaB/eHHsI IEPCOHAJIOM OTJINYAETCS NPSAMbBIM XapaKTePOM BO3/1eiiCTBHSA:
a - aIMUHHUCTPATHBHEIC,

0 - DKOHOMUYCCKHE;

B - COI[MAJIBHO-TICUXOJIOTUYECKUE.

11. Kakue MeToAbI HMEIOT KOCBEHHBIH XapaKTep yIPaBJIeHYeCKOro Bo3aeicTeus (npu
He00X0AUMOCTH YKa3aTh HECKOJIbKO):

a - aIMUHUCTPATUBHBIE;

0 - DKOHOMUYCCKHE;

B - COLIMAIBHO-TICUXOJIOTUYECKHE.

12. K kakuM MeTOoaM ynpaBJieHHs NepcoHaoM Bbl oTHeceTe pa3padoTKy MOJI0KEHUH,
JAOJIKHOCTHBIX MHCTPYKIMIA:

a - aIMUHHUCTPATUBHEIC,

0 — YKOHOMHYECKHE.



TecroBble 3ananus Kk 3x3ameny B JUOC
(2xypc, 3aounas popma)

13. lis1 pacyera noTpe0OHOCTH B NePCOHAJIE HCIIOJB3YIOT: 1) MeToa TpynoemMkocTH (pororpadus
pado4ero aHs); 2) MeTOA pacyeTa 1o HOpMaM 00CIyKUBAHUS; 3) MeTO/ IKCIEPTHBIX OLIEHOK; 4)
METO/I IKCTPANOJISANHU; 5) KOMNIbIOTEPHAsSI MO/IeJIb IJIAHNPOBAHMS TEPCOHAJIA.

a) 1)2)5)

0) TosbKO 4) 1 5)

B) 1)2)3)4)5)

T') TOJBKO 2) 1 3)

14. MeToa, npu KOTOPOM NPOMCXOAMUT MEPEHOC CYLIECTBYIONIEH HA JAHHbIH MOMEHT B KOMIIAHUM
CUTYallUH HA IUIAHUPYEMBIil IEPUOJ, YYUTBIBAsA CIeM(PUKY PbIHKA, H3MEHEeHHs (PUHAHCOBOI
CUTYaLlHH 3TO:

a) METOJI SKCIIEPTHBIX OIICHOK;

0) MeTO SKCTPATOJISINH;

B) METO/]I pacyera 1o HopMaM 00CITy>KUBaHHS;

') KOMIIBIOTEpHAs! MOJIEJb [TAaHUPOBAHUS IIEPCOHATIA.

15. B cogep:xanne MOHATHS «KAAPOBAsi MOJUTHKA OPraHU3alUN» HEBXOIMT...

A. BeIpabOTKa IeNIel U 3a]1a4, HApaBIeHHBIX HA COXpaHEHHE, YKPEIJICHUE U Pa3BUTHE
KaJpOBOTOMOTEHIIHAJIA.

B. reHepanbHOE HaMpaBlIeHUE KaAPOBOU pabOThI, COBOKYITHOCTDH MIPUHIIMIIOB, METOOB, (hopM
paboOTHI CLIEPCOHATIOM.

C. co3zmanue KBaTH(PHUIIMPOBAHHOTO U BHICOKOMPOU3BOJUTEIHLHOTO CINIOUEHHOTO KOJUIEKTHBA.
D. rocymapcTBeHHAs KaapoBas MOJUTHKA B 00JIaCTH TPYAOBOTOKOJICKTHRA.

16. IlepBoouepenHbie Mephl AJIs1 OPraHU3aAlUM HAXOASLIENCSl B CHTYallUH CIaja:
A. 9KCTEHCHUBHBIM METOJ B KaIpOBOii paboTe.

B. onrummsanusg KaIpoBOTo COCTaBa.

C. IpUBJICYEHHE HOBBIX COTPY/IHUKOB B OPraHU3aLIMIO.

17. U3y4yeHne KaapoBoOil MOJTUTHKH NPeANPUATHII-KOHKYPEHTOB HANIPABJICHHO:
. Ha pa3paboTKy HOBBIX BUJIOB MPOIyKIIUY;
. Ha OIIPEJICIICHUE CTPATETMUECKOr0 Kypca pa3BUTHS IIPEANIPUATHS;
. Ha CO3/1aHHE JOIOJIHUTENBHBIX pab04YHX MECT;
. Ha mepenpopuInpoBaHue ACATEIbHOCTU IPEANPHUITHS;
Ha pa3paboTKy (O PEKTUBHON KaAPOBOM MOTUTHUKHA CBOETO MPEITPHUSITHSI.

Mmoo QW

18. KaapoBoe niianupoBaHue onpeesier:

a) BaXHEHUIIHE, JOITOCPOYHBIE e TI0 HAOOPy MEPCOHANA U €0 HCIOIh30BAHHIO;

b) 1IenM U MEpONpUATHS B c(hepe epcoHana;

C) cTpaTernyecKue Ielu 1 BaKHEHIIINE CPe/ICTBA, TIO3BOJISIONIUE TOCTHYD UX;

d) moTpeGHOCTh OpraHU3aIK B IEPCOHAJIE U CIIOCOOBI €€ YIOBIIETBOPEHUS;

¢) HauOollee BaXKHBIE MEPOTIPUATHSI, OOECIICUNBAIOIIINE PEATH3AIMI0 TeHEPAIBHON CTpaTeTuu
OpraHu3aIiHy.

19. Kakomy 3j1eMeHTy OM3HeC-IIJIAHUPOBAHUS HENOCPEACTBEHHO MOAYMHEHO JIAHNPOBaHUE
NnepcoHasa:

a) MUCCHUM KOMIIAHUU;

b) ¢unocodun KOMIaAHUY;

¢) TeHepaJIbHOMY IUIaHUPOBAHHUIO;



d) MpoU3BOACTBEHHOMY IUIAHUPOBAHMIO;
¢) MJIAaHUPOBAHUIO KOPIOPATUBHON KYJIBTYPHI;
f) ¢uHaHCOBOMY IJIAHMPOBAHUIO?

20. Kaxoii u3 cjeAy0IHX BUAOB AeATEJbHOCTH HENOCPEACTBEHHO He BXOJAUT B TEXHOJIOTHIO
KA/IPOBOI0 IVIAHUPOBAHUS:

a) aHaJIM3 BHYTPEHHEH M BHEIIHEH cpeibl MpenpusiTus, coop u o06padoTka HHPOpMaLUU O
HEpCOHAJIE U BO3MOXKHOCTAX OCYLIECTBICHUs OM3HEC-HAMEPEHUS WIN CTPATErMueCKONIIENH;

b) yTOYHEHUE HAMEPEHUS U IIOCTAHOBKALIEIIH;

C) aHaJIM3 ACHCTBUHKOHKYPEHTOB;

d) pOrHo3upOBaHUE PAa3BUTUA KOMIIAHUU U €€ BHEIIHEMCPEIBI;

¢) MOCTaHOBKa NMpoOJIeM U HaXO0XJACHUE MyTel UXPEIICHHUS:

Kpurtepun (popMHupoBaHUs OLIEHOK 110 BBINOJHEHUIO TECTOBBIX 3aJaHUI K 3a4€eTy ¢ OLCHKOM

- OIIEHKa «OTJIMYHO» BBICTABIISETCS 00yUYaIOIIEMYCsl, €CIH KOJTUYECTBO MPAaBUIBHBIX OTBETOB
Ha Bompockl coctaBisieT 100 — 90% ot obmiero 06béMa 3a1aHHBIX BOMPOCOB;

- OIICHKAa «XOPOIIO0» BBICTABISIETCS O0ydaroleMycsl, €ClIi KOJTUYECTBO MPABUIBHBIX OTBETOB
Ha BOMPOCHl — 89 — 76% oT ob1iero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «YyJAOBJIETBOPUTEJIbHO» BBICTABISCTCS OOydYalomEeMycsl, €Cld KOJUYECTBO
MPaBUJILHBIX OTBETOB HAa TECTOBBIC BOMPOCH —75—60 % oT 0011ero o0bEMa 3aJaHHBIX BOTIPOCOB,;

- OIICHKa «HEY/I0BJIETBOPHUTEJIBHO» BBICTABISIETCS OOydYaKOIIEMyCs, €CJIH KOJIUYECTBO
MpaBUJILHBIX OTBETOB — MeHee 60% oT 0011ero o0bEMa 3a/1aHHBIX BOTIPOCOB.

KonTpoJabnbie padorsl Nel u 2
N0 JTHCHHUILINHE «YTIPaBJIeHHEe epPCOHATIOM»

KonrponsHas pabora mpexncraBiseT coOOW  OIMH U3 BHJOB  CaMOCTOSITEIIHLHOM
paboteioOyvaromuxcs. [o CyTH — 3TO HW3IOXKEHHE OTBETOB Ha ONpEACICHHBIE TEOPETUYCCKUE
BONPOCHl TMOY4EOHOH IUCHMIUIMHE, a TAaKKe pelIeHHue MpaKTUYecKuX 3anad. KoHTposbHbIE
MPOBOJASTCS JUISITOrO, YTOOBI pa3BUTh Y 00yHaIOIIUXCS CIIOCOOHOCTH K aHaIU3y HAYYHOM M y4eOHOH
JUTEpaTypblL,yMEeHUE 00001aTh, CHCTEMATU3UPOBATh M OLIEHUBATh NPAKTUYECKUA M HAyYHBIN
MaTepHalL,YKPETUISTh HaBBIKU OBJIAJICHHUS TOHATUSIMH OTIPEICTICHHON HAYKH U T. 1.

[Tpu o1ileHKE KOHTPOJIBHOM MpernoiaBaTeNlb PyKOBOACTBYETCS CIECAYIOIIMMU KPUTEPUAMU:

- paboTa ObLIa BBITIOJTHEHA aBTOPOM CaMOCTOSATEIHLHO;

- oO0yyaromuiicss 1oa00pai JOCTaTOYHBIM CIHMCOK JIMTEPATyphl, KOTOPBIH HEOOXOIUM
JUTIOCMBICIICHHSI TEMBI KOHTPOJIBHOI;

- aBTOP cymen COCTaBHUTh JIOTHYECKU 000CHOBaHHBIH TUIaH, KOTOPBIi
COOTBETCTBYETIIOCTABJICHHBIM 3a7[adaM U C(OPMYITHPOBAHHON TIEITH;

- 00yyaromuics MPoaHAIU3UPOBAJ MaTepUal;

- KOHTpoJIbHasi  paboTa  OTBEYaeT BCEM  TpPEOOBaHHSM  YETKOCTH  H3JIOKEHUS
MapryMEHTUPOBAHHOCTH, 00BEKTUBHOCTH U JIOTUYHOCTH, TPAMOTHOCTH M KOPPEKTHOCTH;

- 00yyaromuiics cymes 000CHOBATh CBOIO TOUYKY 3PEHHUS;

- KOHTpOJIbHast paboTa opopMiIeHa B COOTBETCTBHH C TPEOOBAaHUAMU;

- aBTOP 3AIIUTIJI KOHTPOJIBHYIO M YCIIEITHO OTBETHJI HA BCE BOIPOCHI MPETIOIaBaATEIS.

KonrponbHas paboTa, BBIIOJHEHHas HEOpeXKHO, HE IO CBOEMYy BapuaHTy, 0e3
COOITIOJICHUSITIPABIII, TIPEIABSIBISIEMBIX K €€ 0(OPMIICHHUIO, BO3BpaIaeTcs 0e3 MPOBEPKU C YKa3aHUEM
NPUYMH,KOTOPbIE  JIOBOJATCS 70 oOywaromerocs. B 3ToM ciydae KOHTpojbHas paboTa
BBITTOJTHSCTCSITIOBTOPHO.

BapuanT KOHTpONBbHOM pabOThl BBIAAETCS B COOTBETCTBHMM € THocienHed wuumgpoi
3a4eTKU(CTYAEHUECKOT0 OUJIeTa).

IIpumepHasi TeMaTHKA KOHTPOJILHOI padoThiNe]l



1. [TocTpoeHue cucTemsl aanTalyy NepcoHaia ¢ y4eToM KOPIIOpaTUBHOM MOJIENN yIpaBJIeHHUS.
Ananu3 QyHKIMHA Moapa3ieNeHuil ynpaBieHns 4eJI0BEYeCKUMU pecypcamMu (pUIHaaoB HHOCTPAHHBIX
npeanpuaTuii B Poccun.

KaznpoBast monuTHKa U CTpaTerusi pa3BUTHS OpraHU3alllu.

CoBpeMeHHbIE TEXHOJIOTUH OLIEHKH Pa3INYHbIX KaTeropuii pabOTHUKOB OpraHU3alHH.

OneHka SKOHOMHMYECKOW M COLHMANbHOH 3((EKTUBHOCTH CHUCTEMBI YIPABICHHUS IEPCOHAIOM
OpraHH3aIiHy.

OcHOBHBIE HanpaBieHUs U (HOPMBI COLIMANBHOM 3alTUTHI pAOOTHUKOB.

CoBpemenHble (OpPMBI U METOJIbI MaTEpUANBHOIO CTUMYJIUPOBAaHUSA TPYJIOBOU JIE€ATEIBHOCTH
nepcoHaIa.

OneHka JAe0oBbIX KauecTB paboTHHKA IpU 0TOOpE U MOA00pE KaJIpoB.

Mertoab! 1 niporieypa oT00Opa MPETEHICHTOB Ha BAKAHTHYIO JTOJKHOCTb.

VYmpasienue nporeccoM aganTauy pabOTHUKA B OPTaHU3AIUH.

VYmpasieHne Kapbepoil IepcoHana OpraHu3aluH.

AyauT nepcoHasia B COBPEMEHHBIX OpraHU3aIHsIX.

OcCHOBHBIE HaNpaBJIEHUS U METOBI PA3BUTHUS KaJPOBOTO MMOTEHIMANIA OPraHU3aIUH.

Opranu3zanus BHyTpuGUpMEHHOT0 00y4eHUs MTepCcoHaa.

Jlemorpaduueckasi CUTyallst U €€ BIMSHUE Ha BOCIPOU3BOJCTBO PECYpPCOB Ul TpyJa B PETHOHE
(ropone, paiioHe).

CoBepIlIeHCTBOBAaHUE CUCTEMBI OLIEHKU M aTTECTAL[MM PYKOBOJAIIMX KaJpOB OpraHU3aliH.
[TonroroBka, NOBbIIIEHHE KBAIU(UKAIIMY U IEPETIOATOTOBKA KaAPOB HA MPEANPHUSITHH.

Opranuzanus yrpasieHus podopueHTael n afanTanueil nepcoHaina opraHu3aluu.
CoBepIlIeHCTBOBaHME CUCTEMBI CO3/JaHUsI U YIPABIECHUS KaJAPOBBIM PE3EPBOM OpraHU3aIUH.
Opranu3anys IporeccoB BEICBOOOXKICHUS EPCOHAIA.

[Tpodeccuorpamma MeHeKepa MO yIPABICHUIO IIEPCOHATIOM.

AHau3 CTPYKTYpBI 3aTpaT Ha MepcoHal U UX 3()p(HEeKTUBHOCTE.

MeHeKMEeHT MHHOBAIlMOHHOM OpraHu3alyu: crenuduka ynpaBieHHs IEPCOHATIOM.

OTHKa MEHEIKEPOB M OCHOBHBIE NPHUHLUIIBI OpPraHU3allMOHHOM KYyJBTYpbl COBPEMEHHOIO
NPEINpUITHS (TEOPHUS U aHAJIN3 IPAKTHKH).

Teopun 4YenOBEYECKOrO KamuTaja: HMCTOKH, CYLIIHOCTb M MPAKTUKAa MPUMEHEHHS B YIpaBICHUU
HIEPCOHAJAM.

Pone ¢dopmMupoBaHHS COIMAIBHO-IICUXOJIOTMYECKOrO KIMMAaTa B MOBBIIICHUH A(PPEKTUBHOCTH
yIpaBJIeHUS EPCOHATIOM.

I'eHepHbIE ACTIEKTHI YIIPaBIEHUS IEPCOHATIOM.

Kpurepun (popMupoBaHusi OlieHOK 110 KOHTPOJILHOI padoTe

«3auTeHo» - 00ydaroUIMiicsa AEMOHCTPUPYET 3HAHWE OCHOBHBIX Pa3/JesIOB IIPOrpaMMbl H3y4aeMOro
Kypca: ero 0a30oBbIX MOHATHH U (pyHIaMEHTaJIbHBIX MpoOJeM; MpuoOpen HeOOXOJUMble YMEHHS U
HaBbIKHM, OCBOWJI BOIIPOCHI MPAKTHYCCKOIO IIPHUMCHCHUA TIOJTYYCHHBIX 3H3HI/II>1, HC JOITyCTHUJI
¢dakTHuecKuX OHmMOOK TpPHU OTBETE, JIOCTATOYHO IIOCIEAOBATEIbHO M JIOTUYHO U3Jaraer
TeOpeTI/ILIeCKI/Iﬁ Marcpuaia, MOOIyCKasd JIMIIb HC3HAUYUTCIIBHBIC HAPYIMICHUSA IIOCIICA0BATCIBHOCTH
U3JI0’KEHUS U HEKOTOPbHIE HETOYHOCTH.

«He 3aureHo» - BbICTaBIs€TCs B TOM Cllydae, Korja oOOy4aroIIMHCS JIE€MOHCTPHUPYET
(parmMeHTapHble 3HAHUSI OCHOBHBIX Pa3/IeoOB: ero 0a30BbIX MOHATHH M (QyHAaMEHTAIBHBIX MPOOIEM.
V sk3aMeHyeMoro ci1abo BbIpa)keHa CIIOCOOHOCTb K CAMOCTOSATEIBHOMY aHAJIUTUYECKOMY MBIIUICHHIO,
UMEIOTCS 3aTPyJHEHHUS B W3JI0KEHUU MaTepuasa, OTCYTCTBYIOT HEOOXOIUMbIE YMEHHUS U HAaBBIKH,
JOIMYUICHBI rpy61,1e OIIMOKKH W HE3HaHHE TEPMHUHOJIOTMH, OTKAa3 OTBCYATb Ha AJOIIOJHUTCIIBHBIC
BOIIPOCHI, 3HAHHE KOTOPBIX HEOOXOAUMO ISl TIOTYUYEHUS TTOJI0KUTEIbHOM OLIEHKH
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