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1. LIEJIM OCBOEHMSI JUCIUILTAHBI (MOAY.JIST)

11

00ecHeynTh OPUEHTHPOBKY CTYJEHTOB B CIIEHU(DUISCKUX MCUXOJIOTHIECKUX COCTABILIIONINX TPYa, SIBISFOLIETOCS

1.2

[IPEeMETOM MHOTHUX HayK, [IOHMMas €€ KaKk OCHOBY, KOTOpasi II03BOJIUT MOJIOZIOMY CIELHAIIUCTY, C OJJHOM CTOPOHBI,

1.3

YBEPEHHO COXPAaHUTH NpodecCHOHaNbHYIO TTO3UIHUIO B HAYYHOH U MPaKTHIEeCKOH paboTe U, ¢ IPyroi CTOPOHBI, 10

1.4

JACI0BOMY BSaHMO)IefICTBOBaTL C NPEACTAaBUTCIISIMU CMEKHBIX o0acTeii 3HaHUS O TpyAC MpHU PCIICHUN KOMIUICKCHBIX

1.5

MCEKIUCHHUIINIMHAPHBIX 3a4a4

2. MECTO JUCHUILJIMHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJILHOM ITPOT'PAMMBbI

Huxn (pasgen) OIT: |B1.0.32

3. KOMIIETEHIIMHX OBYYAIOIIEI'OCs, @OPMUPYEMBIE B PE3YJIBTATE OCBOEHUA JUCITUIIJIMHBI

(MOJY.JIsS)

OITK-8 CnocoGeH pykoBOAUTH pabOTOit IO MOArOTOBKE, MEPEIOATOTOBKE, TOBBIICHUIO KBAIM(UKAIIMHA U BOCIIUTAHUIO KaJpPOB

OIIK-8.1 Opranusyer u KOOpAUHUPYET paboTy Mo 00YyYSHHUIO 1 Pa3BUTHUIO KaJpOB

OIIK-8.2 CocraBnsieT TpyIOBBIE JOTOBOPHI M JOTIOJTHUTENBHEIE COTTIAIIEHUS K HUIM

OI1K-9 CnocoGeH KOHTPOIUPOBAaTh NPAaBUIILHOCTh IPUMEHEHHUSI CUCTEMBI OTLIAThI TPYAa M MaTePHaJIbHOTO, U HEMATEPHUATIBHOTO
CTHMYJIUPOBaHHS PaOOTHHKOB

OITK-9.1 OnpenenseT npaBUIbHOCTh TPUMEHEHHS OTLIATHI TPY/1a PAOOTHHKOB

OI1K-9.2 TIpuMeHseT METO/Ibl MaTEPHAITLHOTO M HEMATEPHAILHOTO CTUMYJIMPOBAHHS IS TIOBBIIICHUS () (HEKTUBHOCTH pabOTHI
HepcoHana

B pe3yabTaTe ocBOeHUS TMCHUILTUHEI (MOAYJIs1) 00y4yalomuiics 10J:KeH

3.1

3HaTh:

3.11

OCHOBHbIE KOHLIEIIIIMN YIPABJICHHUS YeJIOBEYECKHMHU PECYPCaMH B Pa3IMYHBIX OPTaHU3ALMOHHBIX CTPYKTYPaX, THIIOJIOTHIO
1 GaKTOpbl KOMaHA000Pa30BaHMUs, CIIOCOOBI COLMAIEHOTO B3aMMO/ICHCTBHUS; OCHOBBI CTPATETHYECKOT0 TNIAHUPOBAHHS
KOMaHJTHOH paboTEI; CIIOCOOBI LIeNeToIaranus, ONMpeAEIeHHs 1 PeATH3alui IPHOPUTETOB COOCTBEHHOM AATEIBHOCTH H
CaMOOILIEHKH; BO3MOXHOCTH, MHCTPYMEHTHI HEIIPEPHIBHOTO 00pa30BaHMs, €ro 3HaUE€HHUE IS peau3allii TPAaeKTOPUU
CaMOPAa3BUTHSL; BUJIbI, METOBI O0Yy4EHHS NIEPCOHAIIA, TPUHIHUITBI OPraHU3aIK PadOTHI 110 MMOATOTOBKE, IIEPETIOITOTOBKE,
TIOBBIIICHHIO KBaTM(UKAIMU PaOOTHUKOB; HOPMBI, IPaBHJIa, CTPYKTYPY M Ha3HAUSHHUE, YCIIOBUS 3aKIFOUSHHUS TPYIOBBIX
JIOTOBOPOB U JIOTIOJIHUTEIBHBIX COTJIALICHUI K HUM B COOTBETCTBHH C TPYAOBBIM 3aKOHOJIATEILCTBOM; BUIbI, (DYHKIINH,
CTPYKTYPY CUCTEMBI OIIIaThl TPY/la, MPUHIIMIIBI OPTaHU3alKH, CIOCOOBI TOCYAaPCTBEHHOIO PEryJIMPOBaHMUs OIUIATHI TPY/Ia;
TEOPHH, OCHOBBI, MEXaHU3MbI, METO/IBI MATEPHAIBHOTO M HEMATEPUAILHOTO CTUMYJIMPOBAHHS PAOOTHUKOB IS TIOBBIICHUS
MPOU3BOUTENLHOCTH TPYIa, METOABI OLCHKN () (HEKTUBHOCTH CUCTEMBI MaTEPUaIbHOTO H HEMAaTEePpUAIbHOTO
CTUMYJIUPOBaHUS! paOOTHUKOB

3.2

YMeTh:

321

BECTH 0TOOP YIEHOB KOMAHABI A AOCTIDKEHUS IOCTABICHHOM 1eIM; INIAaHUPOBAaTh KOMaHHYIO paboTy, IpeIBUIETh
pe3ybTaThl (OCIEICTBUS) KaK JUYHBIX, TAK U KOJUIEKTUBHBIX ACHCTBUH; HCI0/Ib30BaTh HHCTPYMEHTBI U METObI
CaMOOIIEHKH, OTIpe/iesieT MPHOPUTETHI CAMOPA3BUTHUS M IPOPECCHOHANIBHOTO POCTa; COOTHOCHTD IIENH, CIIOCOOBI 1
CpeJCTBA BBIOTHEHUS ACATEIBHOCTH ¢ €€ pe3yIbTaTaMH, BEICTPAUBATh KapbeporpaMMy U MOAOUpPATh HHCTPYMEHTHI
HENIPEPLIBHOTO 00pa30BaHMs; OPraHU30BaTh U KOOPAMHUPOBATh pabOoTy MO 0OYyUESHHUIO U Pa3BUTHIO KaJpOB,
KOHCTPYKTHBHO 00OCY>K/IaTh 30HBI pOCTa COTPYAHHKOB Ha OCHOBE (DAaKTOB X pabouel JesTeNbHOCTH, OTIPENLIITh
HOTpeOHOCTU B 00yueHUH pabOTHUKOB; HCIOIb30BaTh HOPMaTUBHO-IIPABOBYIO 0a3y MpH 3aKJIIOUEHUHU TPYJOBBIX JOTOBOPOB
U JOIOJIHUTENIbHBIX COMIAIIEHUI K HUM, HAXOAUTb OLIMOKH U HECOOTBETCTBUSI IIPU 3aKIIOUEHUH TPYIOBBIX J1OTOBOPOB U
JIOTIONTHUTEITBHBIX COTJIAIICHNIT K HIM; OCYIIECTBIISTH KOHTPOJIb COOTBETCTBHS (DOPMBI OILIATHI TPYia M BHAA JEATEIbHOCTH
pabOTHHKA, HAXOMUTb M YCTPAHATH OLIMOKM B CUCTEME OILIAThI TPYyAa paOOTHHUKOB; yOexkIaTh, MOTUBUPOBATh 1 OKA3bIBATh
BJIUsHUE O€3 UCIOJIb30BaHUS aIMUHUCTPATUBHOTO JaBJICHUS. IPUMEHSTh Ha IPAKTHKE

3.3

Baanernb:

331

HAaBBIKOM KOHCTPYKTHBHOTO PEIICHUsI KOHMOIMKTOB M IIPOTHBOPEUH B KOMaHIHON paboTe; HABBIKOM IIOCTAaHOBKH LIS B
YCI0BUAX KOMaHJIHOI\/’I pa6OTBI W PCIICHUA TOCTABJICHHBIX 3a4a4; UHCTPYMCHTaMH U METOAaMHU OTIPCACIICHUSA LEJIN U 3a1a9n
[EeTIH CaMOPa3BUTHS B IPO(ECCHOHATBLHOTO POCTa, TTAHMPOBAHUS U YIIPABJICHHS BPEMEHEM TIPH BHITIOJTHEHUT
KOHKPETHBIX 3a4a4, IIPOCKTOB, IPU JOCTHKCHUH IMOCTABJICHHBIX uenefz’r; METOJAaMU U HUHCTPYMEHTAMU HENIPEPBIBHOTO
obpa3zoBanus (00pa30BaHuUs B TEUCHHE BCEH )KU3HM) IS pean3allii TPACKTOPUH CaMOPa3BUTHSI, HABBIKAMH CAMOKOHTPOJIIS
1 peIeKCHH, TO3BOJISAIONINE CAMOCTOSATEILHO KOPPEKTHPOBATH 00YUEHHE MO0 BEIOPAHHOM TPACKTOPHH; HABBIKOM
OIIpEe/IeNIeHHs] CHIIBHBIX CTOPOH U OTpaHHYEeHHI paOOTHHKOB, METOJAMH PA3BUTHS COTPYAHHKOB C YIETOM IIPUOPUTETA UX
Pa3sBUTHUA U HOTpC6HOCTCﬁ OpraHu3anyy; HaBbIKaMHU aHaJIM3a TPYHAOBBIX JOT'OBOPOB U JAOTIOJHHUTCIBHBIX COTJIalICHHH ¢
Pa3HBIMH KaTerOpHsIMHU PAOOTHUKOB; HABBIKAMH YKOHOMUYECKH MPAaBHIBHOTO ()OPMYIMPOBAHUS U MOCTAHOBKY 33124 B
001acTH OIJIaTHI TPY/A;

3.3.2

IpUeMaMy B METOJaMH OLCHKH () HEKTHBHOCTH MaTepHANIbHON U HEeMaTepHaTbHON CUCTEMbI CTUMYJIUPOBaHHS
pabOTHUKOB.




4. CTPYKTYPA U COJEPKAHME JUCIUIIMHBI (MOLY.JIsT)

Kon HaumenoBaHue pa3/iesioB U TeM /BU/A 3aHATHUSI/ Cemectp / | Hacos | IIpumeuanue
3aHATHSA Kypc

Paznen 1. Ilepconas B coBpeMeHHOI OpraHu3auuu

1.1 YesoBeK B TPAJUIIMOHHOM U COBPEMEHHOM IMTPOU3BOICTBEHHOM IPOIIECCE. 7 1
OcHoBHBIE (DAaKTOPBI OBBIIIEHHS POJIH TIEPCOHANA B TIOCTHHAYCTPHAITLHOM
oO1IecTBe.

Teopun YeT0BEYECKOTO COIMATBHOTO KalMTaa.

/J1ex/

1.2 1. YnpasneHue nepcoHanoM Kak creruduueckas chepa ynpaBieHHs.. 7 2
2. TlonsTHe mepcoHaa OpraHu3aIyy.

3. MecTo u poib IepcoHaja B COBPEMEHHOM OpraHu3aIiin
4. lleHHOCTB MepCcoHala B OpraHU3aI[u

Mp/

1.3 5. OCHOBHBIC HAINpaBIICHHUS ACATEILHOCTH IO YIPABICHUIO TIEPCOHAIIOM. 7 1
6. MeTo/iB! yIpaBJIeHHUS IIEPCOHAIIOM.
/Cp/

Paznen 2. YnpasieHue nepcoHaaoMm kak cnenupuyeckas cgepa
yHpaBJjieHHs, KAK HAyKa U y4eOHast TUCHUILIMHA

2.1 [TonsTre u nienu ynpaBiieHUs! IEPCOHATIOM. 7 2
OyHKIUH, CyOBEKTH 1 METOABI YIIPABIECHHS IIEPCOHAIIOM.

OCHOBHBIE 3Tallbl BOJIIOLUY YIIPABICHUS IIEPCOHAIOM.

[IpeameT 1 MecTO yIpaBieHHUs IEPCOHATIOM B CHCTEME COBPEMEHHBIX HayK.
CTpyKTypa 3HaHUH HayKH YIIPaBJICHUs IEPCOHANIOM U €€ IPAKTUYecKas
3HAYUMOCTh. YTIpaBJIeHHE IIEPCOHATIOM KaK yueOHas quciuruimHa. CBs3b C
JIPYTMMH AUCUUIIMHAMU. /JIex/

2.2 1. [ToHsATHE TIEpCOHAJIA B OpTaHU3AIIHH. 7 2
2. llenu v IPUHIMITBI YIPABICHUS IEPCOHATIOM B OPraHH3aI|H.
3. CtpaTeruu ympaBieHUs IIEPCOHATIOM.

Mp/

2.3 4 CyObeKThI YIIPaBJICHUS IIEPCOHATIOM. 7 2
5. CoBpeMeHHbIE TTOAXO/bI K YIPABICHHUIO IEPCOHATIOM.
6. Crucrema yIipaBIIeHUS IIEPCOHATIOM

7.Pa3ButHe nepcoHana kak pakTop Npou3BOACTBA

Mp/

Paznen 3. CTpykTypa ynpaBjeHHs IEPCOHAIOM: padoTa ¢ KaJpaMu 1
PYKOBOJCTBO IEPCOHAJIOM.

3.1 BasoBble kaTeropuu, XapakTepu3yIIKe yIPaBIeHUE IIEPCOHATIOM. 7 1
[MonsTHE U rIIaBHOE CO/IEPKaHNE PYKOBOACTBO IIEPCOHATIOM.
Pabota ¢ nepconanom. Kanposoe nporpammupoBaHue.
/Jex/

3.2 1.IlonATue nepconana u Kagpsl 7 2
2. DneMeHTBl  pabOTHI C KaJipaMu
3. IloHsiTHE CTPYKTYpBI YIIPABICHUS
Mp/

3.3 4. OyHkmu B paboTe ¢ Kaapamu. 7 2
5. CucreMma u moacucTeMa paboThl ¢ KaJpamMu

6. Conep:aHue pyKOBOJCTBa

7. TlpyHIMTIBI TOCTPOSHHUS CTPYKTYPHI YIIPaBICHHS.
Mp/

3.4 VYnpasnenue Ha OCHOBe Juaepckoro pecypcea /Cp/ 7 1

Pa3nen 4. Texunka, cpeacTBa U MOJEJIH PYKOBOJICTBA.

4.1 [TonsATHE TEXHUKH PYKOBOACTBA. 7 2
PamouHOe yrpaBieHre U YIpaBJIeHHe MOCPEACTBOM JeTIeTHPOBAHUSL.
YrpasieHue 1o LeJisiM U CUCTeMHOe ynpasiieHue. CpeicTBa pyKOBOACTBA.
Mopgenu pykoBozcTBa. MeTozb! ynpasieHus nepcoHanoM. Metopl moabopa
pykoBoauTeneit 1 GopMHpOBaHUE YIIPABICHYSCKUX KOMAHI.
Hcnonb3oBaHre KOHKYPCHBIX U UTPOBBIX Mporeayp. /JIex/




4.2

1.TIoHATHE TEXHUKY CPEACTB U MOJEIH PyKOBOACTBA
2. KakoBa CyIIHOCTB U KJIACCH(PUKALHNS TEXHUKH CPESACTB M MOZCIH PYKOBOICTBA
Mp/

4.3

3. MeToI pyKOBOJICTBA TIEPCOHATIOM

Mp/

Pazpnen 5. CamocTosiTesibHast paGoTa

5.1

[onroroska k nekuusim  /Cp/

5.2

IToaroroBka IIPaKTUICCKUM
3aHATHAM

/Cp/

16

Pa3znen 6. KontakTHas padora

6.1

3auet /KD/

0,15

Pazgen 7. Meroanl Ha0opa M OLICHKH MEPCOHANIA

7.1

Mertonp! moucka 1 Habopa nepcoHala (yCcTaHOBJICHHE TpeOOoBaHui, oOpalieHue K
HCTOYHHKAM KOMIUIEKTOBAHUS).

Merto/b! OLIEHKH ¥ 0TOOpa NepcoHaa.

Wutepebio, HaOmroneHue. MccnenoBanue CyObeKTUBHON KapTHHBI )KU3HEHHOTO
nytH. Kapseporpamma. AcceccMeHT- LEHTP.

/JIex/

7.2

HpO6J’I€Ma HCTIOJIb30BAHUS IICUXO0JIOTHYSCKON TMAarHOCTUKH B OIICHKE nepcoHalia.
ConuallbHO-TICUXOJIOTHYECKHIE aCTICKThI aTTECTAIIHH Kaapos.

Mp/

7.3

IMoctpoenue xapbeporpamMMel. [1oa00p HHCTPYMEHTOB HEMPEPHIBHOTO PA3BUTHS
/Cp/

Paznen 8. CounaibHo- ncuxoiorndeckue paxkTopsl popMupoBanus
OTHOLIIEHUS K TPYAY.

8.1

IMoTpedHOCTH TPYAOBOH AEATEILHOCTH.
MortuBanys Tpy10BOil JeSTEIbHOCTH.
CTtuMynupoBaHHE TPYAOBOH EATEIBHOCTH.
/JTex/

8.2

IMotpedHOCTH TPYAOBOH AEATEILHOCTH.
MotuBanus Tpy10BOil 1€STEIBHOCTH.
CTtuMynupoBaHHE TPYAOBOH NEATEIBHOCTH.
Mp/

Pasznen 9. Anantanus 1 o0yueHne nepcoHasia.

9.1

OpueHTaluy HOBBIX PAOOTHHKOB B OPraHU3aluy.

OcHoBHBI€ NIpoOneMsl aganTauuy. [IporpaMMel afanTaluOHHbIX
(conmanbHBIX, TPOGECCHOHANBHBIX U T.I1.) MEPOIPHATHH.

Bus! aganrarnym: corpanbHast, MpodecCHoHaIbHAS, ICHXOIOTHYecKasl.
/JTex/

9.2

Kpurepun orieHKH afanTHPOBAHHOCTH PaOOTHUKA
Mp/

Pazgen 10. OGyuyeHue nepconasna.

10.1

Onpezaenenue noTpeOHOCTH B 00yUSHHUH.
dopmMupoBaHHe 00yJaIONIUX IPOTPAMM.
IMocnenoBaTeIbHOCTD 3BEHBEB 00YUCHUSL.
OpraHu3anyy, peaan3yolie IPOrpaMMBbl HOATOTOBKH.
/JTex/

10.2

TIpUHIUITEI KOPTIOPATUBHOM MONMUTUKN OOYUCHHUSI M TOBBIIICHHSI
KBaTH(DHUKALIUH.

HanpagseHus mporpamMm 00ydeHUS.

Mp/

Pazpen 11. [lcuxoiornyeckne acneKThbl NPogeccHOHAJIBLHOI0 NPOABUKEHUSI
nepcoHaJja.




111 NunuBunyansHas kapeepa. 7 2
ConunanbHo- ICUX0JIOTHYECKOE CO/Iep KaHne TTOHATHS "Kaprepa'.
OCHOBHBIE CTa/INU U 3TaNbl HHIUBUYaIbHOH Kapbephl.
Meronuka onenkn kaprepHbIX opueHTanwmii J.11efina.

/J1ex/

11.2 WunuBuayansHas Kapbepa. 7 2
CornunanbHo- ICUX0JIOTHYECKOE CO/Iep KaHne TTOHATHS "Kapeepa'.
OCHOBHBIE CTaJINU U 3TaNbl HHIUBHYaIbHOH Kapbephl.
Meronuka onenku kaprepHbIX opueHTanwmii J.11efina.

Mp/

11.3 OCHOBHBIC CTaJINU U 3TAIbl HHIUBHYaTbHOW Kapbephl. 7 1
Mero1ka oLeHKU KapbepHbIX opueHTanuil O.Ileitna. /Cp/

Pa3nen 12. CamocTosiTennbHasi paGoTa

121 Ioaroroska k nexmusim  /Cp/ 7 7
12.2 IMoaroroBka K MpakTUYECKUM 7 16
3aHATUSAM
/Cp/

5. OHEHOYHBIE MATEPHUAJIbI

O1eHOYHBIE MaTepUaITBl JUTS IIPOBEICHHUS TPOMEKYTOUHOI aTTecTaluy 00yJaIoIIIXCsl IPUBECHBI B IPUIIOKEHUH K pabodeit
IIporpaMMe TUCHUTUINHBIL.

@®opMBI ¥ BUIBI TEKYILETO KOHTPOJIS [0 JUCIUIUINHE (MOIYJIIIO), BUIBI 3aJaHUH, KPUTEPHH UX OLIEHUBAHIS, paclpeieieHne 0ajioB Mo
BHJIaM TEKYIIEro KOHTPOJISl pa3padaThIBalOTCs MPEToiaBaTeieM JUCHUILINHBI ¢ YIETOM €€ creln(UKH U JOBOIATCS 10 CBEICHHUS
00yJaromuxcsi Ha IEPBOM yueOHOM 3aHSTHH.

Texyuuidi KOHTPOJIb YCIIEBAEMOCTH OCYIICCTBIISICTCS IPENOAaBaTeNIeM TUCIUIUIMHBI (MOYJIs) B PAMKaX KOHTaKTHOW pabOTHI U
CaMOCTOATENIbHOIN paboThl 00yuaromuxcs. i GUKCHUpOBaHKS PE3YJIbTATOB TEKYILEr0 KOHTPOJISI MOXKET uctob3oBathes DMOC.

6. YHEBHO-METOJNYECKOE I THOPOPMAIIMOHHOE OBECHHEYEHWE JUCHUILIJIMHBI (MOAY JIS)

6.1. Pexomengyemas JiuTeparypa

6.1.1. OcHoBHasi TUTEpPaTypa

ABTOpBI, COCTABUTEIH 3ariaBue Uzparense O azgpec
TBO. TOIl
JI1.1 |Anucumos A. 10., VYpaBJieHue epcoHaaoM OpraHu3aIun: yuaeOHuk it By3oB|Mocksa:  [https://urait.ru/bcode/5
[TsaTaesa O. A., IOpaiir, 67776
I'pabckas E. T1. 2025

6.1.2. lonoTHUTEJILHAS JIUTEPATypa

ABTOpBI, COCTaBUTEIH 3arnmaBue Wznarensc On. anpec
TBO. TOII
JI2.1 |IIyraues B. II. VY1paBJieHue epcoHaIOM OpraHH3aIliK: YIEOHUK 1 Mocksa:  [https://urait.ru/bcode/5
IPaKTUKYM JUIS BY30B IOpaiirt, 64380
2025

6.2 Un¢opManmoHHbIe TeXHOJOTMH, HCIOJIb3yeMble P OCYLIeCTBJIeHUH 00pa30BaTeJLHOr0 Mpouecca no JUCHUIJINHe
(Moxay.110)

6.2.1 IlepeyeHb JTUIEH3HOHHOTO M CBOOOHO PACTIPOCTPAHSIEMOr0 MPOrPAMMHOI0 ofecreyeHust

6.2.1.1|Microsoft Office

6.2.2 Tlepeuens npogecCHOHAIBHBIX 023 TAHHBIX H  MH(OPMAIMOHHBIX CHIPABOYHBIX CHCTEM

6.2.2.1|Cnpasounast npaBoBast cucrema ' APAHT (untepHer-Bepcust). URL: http://www.garant.ru/iv/

6.2.2.2|MYJIbTUCTAT — MHOroh)yHKIMOHANBHBIN cTaTHCTHYECKuUi mopTai hitp://www.multistat.ru/?menu_id=1




6.2.2.3

basa nannbix «bubnroreka ynpasnenus» - Kopnoparusasiit Menemkmenr - https://www.cfin.ru/rubricator.shtml

6.2.2.4

®DenepanbHbiil 00pa3oBarenbHbId moptan - SOKOHOMUKA, COUUOJIOT U, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OGECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

7.1

YueOHble ayJUTOPUU IS IPOBEJCHUS 3aHATUH JIEKIIMOHHOTO TUIA, YKOMIIEKTOBAaHHBIE CIIELUAIN3UPOBAHHON MeOEbIo U
TEXHHYECKUMHU CPeICTBaMU 00yUYEeHUs: MyJIbTHMeINIHOE 000pYyIOBaHUE AL IPENOCTaBIeHHs yIeOHOH HH(BOPMauU
60JIBILION ayTUTOPUU W/UIIH 3BYKOYCUINBaOLIee 000pYyAOBaHNUE (CTALMOHAPHOE MM IIEPEHOCHOE).

7.2

VueOHbIe ayAUTOPHH [UIsl IPOBEICHHUS 3aHATHI CEMUHAPCKOTO THUIIA, TPYNIIOBBIX U HHANBUIYaIbHBIX KOHCYJIbTAIH,
TEKYIIEro KOHTPOJIS M MPOMEXYTOUHOMN aTTeCTalluH, YKOMIUICKTOBAHHbIC CIICIIUATH3UPOBAHHON MEOEIbIO M TEXHUUSCKIMHU
cpencTBaMu 00yueHHs: MyJIbTUMEIUITHOE 000pyTIOBaHUE W/UITH 3BYKOYCHIIMBAlOIIee 000py10BaHHE (CTALIMOHAPHOE HITH
HEPEHOCHOE)

7.3

IMomemmeHus I CAaMOCTOATETbHOI PabOTHI, OCHAIIEHHBIE KOMIIBIOTEPHOM TEXHUKOH € BO3MOXHOCTBIO MOAKITIOUCHHUS K
cetu "MHTepHeT" 1 obecrnieueHHeM JOCTYIa B JJIEKTPOHHYI0 HH(YOPMALIIOHHO-00pa30BaTelbHYIO CPEly YHUBEPCUTETA.

7.4

TMomerenust U1 XpaHeHHs U PO(UITAKTHIECKOTO 00CITy)KUBaHUS Y4eOHOTO 000pyI0BaHUS




[Ipunoxenue
K paboueii mporpaMMe AUCIUILTUHBI

OIIEHOYHBIE MATEPHAJIBI 1JIS1 IPOMEXKYTOYHOMN ATTECTAIIUM
O AMCIUIIVIMHE

YupasJjienue nepcoHaJIomM

(Haumenosanue OUCYUNTUHBL(MOOYIIS)

HanpaBnenne moaroToBky / CrieualbHOCTh

23.05.05 Cuctema odecrieueHVs IBUKEHUS M0E310B,

(K00 u HaumeHoB8aHue)

HampasnenHocts (npoduis )/crienuanu3amnus

DJIEKTPOCHAOKEHHE JKeJe3HLIX J0POr. ABTOMATHKA U TeJeMEXaHUK Ha

AKECJIC3HOAOPOKHOM TPAHCIIOPTE. Te.]IeKOMMVHI/IKa]_[I/IOHHbIe CHUCTEMbI 1 CE€TH

AKREJIECIHOAOPOKHOI'O TPAHCIIOPTA

(HaumeHnosanue)



Coneprkanue

IlosicuuTenpHas 3amucka.

TunoBble KOHTPOJIBHBIC 3alaHUs WM UHBIE MATEPUAJIbI 111 OLICHKY 3HAHWM, YMEHU, HABBIKOB
U (WJIM) OTIBITA ICATEILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHITUH.
Meroauueckue Marepuanbl, ONPEHCIAOIINAE IPOLUEAYPY M KPUTEPUM  OLICHMBAHUSA
c(OPMHPOBAHHOCTH KOMITETCHIIUN TIPU MPOBEICHUN TPOMEKYTOUHON aTTECTAIHH.



1. lTosicHuTEILHASA 3aIHCKA

[lenb DpPOMEXKYTOUHOM AaTTeCTallMM — OLIEHUBAHUE IPOMEXKYTOUHBIX U OKOHYATEJIbHbBIX
pe3yJabTaToOB O0YUYEHHUs MO TUCLMILIMHE, 00ECIIeUMBAIOIIUX JOCTH)KEHUE IUIAHUPYEMBIX PE3yJIbTaTOB
OCBOCHHUS 00Pa30BaTEILHON MTPOTPAMMBI.

DopMBI IPOMEKYTOUYHOHN aTTECTALIUU:

KonTponbnas pabota, 3adet (7 cemectp),

KoHnTtpoinbhas pabota, sk3aMeH (8 cemectp)

[lepeuens KoMMIeTeHLIUN, GOPMUPYEMBIX B IPOLIECCE OCBOCHUS TUCIUILINHBI

B cootBetcTBHE ¢ PI'OC 3++

KO,Z[ 1 HAMMCHOBAHHUC KOMIICTCHIIUHA KO,I[ HHAUKaATOpa
JOCTHIKCHUA KOMIICTCHIIMNA

Kommnerennus 1 YK-3. CriocoOeH opraHu30BbIBATh M PYKOBOIUTH PabOTOM YK-3.1, YK-3.2
KOMaH/Ibl, BBIPa0aThIBasi KOMaHIHYIO CTPATETHIO IS JOCTHKEHHSI TOCTaBICHHON

LeIH

Komnerentus 2 YK-6. CriocobeH onpenemnsaTe U pealn30BEIBATE IPHOPHTETHI YK-6.1, YK-6.2

COOCTBEHHOM JACATCIBbHOCTHU U CIIOCOOEBI ee COBCPUICHCTBOBAHUSA HA OCHOBC
CaMOOIICHKHU 1 O6paSOBaHI/I$I B TCUCHHE BCEH JKM3HHI

Kowmnerennus 3 OIIK-8. CiocobeH pykoBOAUTh pabOTOM MO MOJATOTOBKE, OIIK-8.1, OIIK-8.2
MEPENOrOTOBKE, MOBBIIICHUIO KBATU(UKAIIUN U BOCITUTAHUIO KaJAPOB, 3aKIH0UATh
TPYZOBBIC JOTOBOPHI M JOMOJHUTEIBHBIC COTJIAIICHUS K HUM

Komnerentus 4 OIIK-9. CriocoOeH KoHTpoIupoBath npaBmibHOCTs TpuMeneHus | OIIK-9.1, OIIK-9.2
CHCTEMBI OIUIATHI TPY/a U MaTepUaIbHOTO M HEMAaTEPHAIIBHOTO CTUMYJINPOBAHUS
pabOTHUKOB

PC3YJ'IBT3TI)I O6y‘I€HI/I$I 10 JUCHUITIIIMHE, COOTHCCCHHBIC C IIJIAHUPYCEMbIMU
pe3yjibTaTaMu OCBOCHU O6pa3OBaTeHBHOﬁ nporpaMmbl

B cootBercTBUM ¢ PI'OC 3++

Kon 1 HanmMeHOBaHHE HHANKATOpa Pe3ynbraThl 00y4eHUs IO AUCIUIIIIHE OreHOUHBIE
JOCTHXKECHUS KOMIICTCHIITUN Marepuajbl
(cemectp )

Vi-3.1. Opeanuszyem u xoopounupyem | OOydarommiics 3HaeT: OCHOBHble KoHIenmuu | Bompockl (Ne - Ne)

pabomy — Komamobl ¢ yuemom | YUPABIEHHS  YENOBEYECKMMH  DECypCaMH B
unmepecos, ocobennocmeii nosedenue | pasIMMHBIX  OPraHM3ALMOHHBIX  CTpyKTypax, | Sadamus (Ne - Ne)
U MHeHUsL €€ YNeHO8 THIONOTHIO ¥ (HAKTOPBI  KOMaHI000pa3oBaHus,

CII0COOBI COLMAIBHOTO B3aMMOEHCTBUS

OOyuaronuiicst ymeer: BecTd o0TOOp uneHoB | 3amanust (Ne - Ne)
KOMaHbI 1JIsI JOCTUXKCHUS MOCTaBJIEHHOM e




OO0yuarontuiicst BJIAJICET: HaBBIKOM
KOHCTPYKTHBHOTO  DEHICHHS  KOH(JIMKTOB |

MIPOTHBOPEUHA B KOMaHIHOI paboTe.

3amaaus (Ne - No)

VYx—3.2. BrpabaTpiBaecT KOMaHIHYIO
CTpaTeTuio JUIst JIOCTHKEHUS
MOCTaBJICHHOW LIETN

OOy4atonuiicss 3HAET: OCHOBBI CTPATETHIECKOTO
IUTAHUPOBAHUS KOMaHIHON paboThI

Bonpocer (Ne - Ne)

3amanusa (No - No)

OOyuatonuiics yMmeeT: IJIaHUPOBAaTh KOMAaHJHYIO
paboTy, NpeaBHIAETH PE3yJIbTaThl (IIOCIEACTBUS)
KakK JINYHBIX, TaK ¥ KOJUIEKTUBHBIX NEHCTBUI

3amanusa (No - No)

OO6yuaroniuiicss BiaJeeT: HABBIKOM MOCTaHOBKU
I[ENIM B YCIOBHUSX KOMaHIHON PaOOThI U PEIICHHUS
[IOCTaBJIEHHBIX 3a1a4.

3amanusa (No - No)

VK-6.1. Ompenensier 1enu U 3aaavu
caMOpa3BUTUSA U MPOGECCHOHATHLHOTO
POCTa Ha OCHOBE CaMOOLICHKU

OOy4aromuiicss 3HAET: CIOCOOBI IeNenoaraHus,

OIPCACIICHUA u pcaiusanu IIPUOPUTETOB

COOCTBEHHOM JACATCIBHOCTH U CaMOOIICHKH

Bonpocer (Ne - Ne)

3amanusa (Ne - No)

OOGyuarouuiics yMeerT: WCIIONb30BaTh
HHCTPYMEHTBI U ME€TOABI CAMOOLCHKHU, OIIPECACIIACT
MPUOPUTETHI CAMOPA3BUTHUS U PO(HECCHOHATBEHOTO

pocTa

3amanus (Ne - No)

OOyuaromuiicst  BIafeeT: WHCTPyMEHTaMH |
METOJaMH OIPEACICHUsT LEeNH W 3a7add LENu
CaMopa3BUTUSI M NPO(ECCHOHAIBHOTO

IUIaHUPOBAHUA U yHpaBjeHusA BPEMCHEM IIpU

pocTa,

BBIIIOJTHCHUU KOHKPCTHBIX 3a/a4, MPOCKTOB, MNPU
JIOCTHIKEHHUH TTOCTABIICHHBIX IIEJICH.

3amaaus (Ne - No)

VK-6.2. Ucnone3yer OCHOBHBIE
BO3MOXKHOCTH u WHCTPYMEHTEI
HENPEPHIBHOTO obpazoBaHus

(oOpa3oBaHus B TeUEHUE BCEH KH3HU)
IS
CaMOpa3BUTHA

peanuzanuu TpPaeKTOpUHI

OO0y4atomntmiics
MHCTPYMEHTHI HENPEPBIBHOTO 00pa30BaHUs, €ro

3HACT: BO3MOXXHOCTH,

3HAYCHHE TS

CcaMOpa3BUTHS

peanu3anuu TPaeKTOpUHU

Bonpocer (Ne - Ne)

3amanus (Ne - No)

OOy4aronuiicss yMeeT: COOTHOCUTH IIeITH, CIIOCOOBI
U CpEeACTBa BBINOJHEHUS JAEATEIbHOCTH C €€
pe3ynbTaTaMu, BBICTPAMBATh KapbeporpamMmy U

noaouparts UHCTPYMEHTBI HEIPEPBIBHOIO

obpazoBaHus

3amanus (Ne - No)

OOGyuarontuiicst BJIAIEET: METOIaMH u

MHCTPYMEHTaMH  HEMPEPBIBHOIO  00pa3oBaHMS
(oOpa3oBaHuMsi B TEYCHHE BCEH IKM3HM) IS
peanu3aiy TPAaCKTOPHU CaMOPA3BUTHS, HABBIKAMHU
CaMOKOHTPOJII W pedIIeKCHH,
CaMOCTOSITENIFHO KOPPEKTHPOBATh OOyUYCHHE I10

BBIOpaHHOW TPaeKTOpHU

TO3BOJIAIONIUE

3amanus (Ne - No)

OOyuaronuiicst 3HaeT: BHJIbI, METOABl OOYUYCHHS

NnepcoHaaa, MPUHOUIIBI OpraHu3alun pa60TI)I no

Bonpocer (Ne - Ne)

3amanus (Ne - No)




OIIK-8.1. Opranusyer u
KOOPJIUHHUPYET paboTy MO 0OYICHUIO 1
Pa3BUTHIO KaJpPOB

IMOATOTOBKE, TIEPENOATOTOBKE, TIOBBIICHUIO

KB (UK PAaOOTHHKOB.

OO6yuatomtmiics yMeerT: OpraHU30BaTh u
KOOPAWHUPOBATH pabory mo OOy4eHHIO U
Pa3BUTHIO KaJpoOB, KOHCTPYKTHBHO OOCYXHaTbh
30HBI POCTa COTPYJHUKOB Ha OCHOBE (DAKTOB HX
paboueil IeATeNFHOCTH, ONPEACIATh MOTPEOHOCTH
B 00y4eHHn pabOTHHKOB.

3amaaus (Ne - No)

OOyuatoniuiicss BIAZceT: HABBHIKOM OIPEICIICHIS
CHJIbHBIX CTOPOH M OTrpaHWYEHHH pPaOOTHHUKOB,
METOJIAMU Pa3BUTHsI COTPYJHHUKOB C YYETOM
MPUOPUTETa WX Pa3BUTHA M  MOTPEOHOCTEH
OpraHU3aI[HH.

3amaaus (Ne - Ne)

OIIK-8.2.
JIOTOBOPBI u

CocrtaBisieT  TPYIOBBIC
JOIIOJTHUTCIIBHBIC

corjialliCHus K HUM

OO6yuaroniuiicst 3Ha€T: HOPMBI, TPABUIIA,
CTPYKTYpPY U Ha3HA4YCHUE, YCIOBUSA 3aKIIOYCHUA
TPYAOBBIX JOTOBOPOB U JONOJIHUTCIBHBIX
COTJIAlIEHUH K HUM B COOTBETCTBHUH C TPYAOBBIM
3aKOHO/IATEILCTBOM.

Bonpocer (Ne - Ne)

3amaaus (Ne - No)

OO6yuaroniuiicst ymeeT: UCTI0JIb30BaTh HOPMAaTHUBHO-
MpaBoOByI0 0azy mpu
JIOTOBOPOB U JIOTIOJTHUTEIIbHBIX COTTIAIICHUI K HUM,
HAaXOJUTh OWIMOKKH U npu
3aKJTFOYCHU U TPYIOBBIX JIOTOBOPOB u
JIOTIOJTHUTENBHBIX COTTIAIICHUH K HUM.

3aKIOYEHUH TPYAOBBIX

HECOOTBETCTBHUA

3amanus (Ne - No)

OO0y4atomtmiics
TPYMOBBIX  JIOTOBOPOB W JIOTIOJHUTEIBHBIX
COIJIANICHUH ¢ pa3HBIMU KATETOPHSIMH PaOOTHHKOB.

BJIaaccCT: HaBbIKaMHM  aHaJIu3a

3amaaus (Ne - No)

OIIK-9.1. Omnpenenser npaBUILHOCTD
MPUMEHEHHUS Tpyna
pabOTHUKOB

OIlIaThI

OOyuaronuiicst 3HaeT: BUBI, PYHKINH, CTPYKTYPY
CHCTEMBI OIUIATHI TPY/la, PUHIUITEI OPTraHNU3alHH,
CHOCOOBI  TOCY/AAapCTBEHHOTO  PETYJIMPOBAHUS

OILIaTHI TPYAA.

Bonpocer (Ne - Ne)

3amanus (Ne - No)

OOyuaronuiics yMeeT: OCYIIECTBIIATH KOHTPOJb
cooTBeTcTBHS (OPMBI OIUIaTBl TpyJa W BHJIA
JIeITeIbHOCTH pabOTHHUKA, HAXOAWUTh U YCTPAHSTh
OIIMOKH B CHCTEME OIUIaThI TpyJa paOOTHHKOB

3amanus (Ne - No)

OO0yuaroniuiicst BajeeT: HaBbIKaMU SKOHOMHYECKH
MPaBUJIBHOTO (OPMYJIMPOBAHUS W IMOCTAHOBKH
3a/1a4 B OOJIACTH OTIIATHI TPyAA

3amanus (Ne - No)

OIIK-9.2.
MaTepHaIbHOTO ¥ HEMaTepHaIbHOTO

IIpumensier METO/bI

JUIst
3¢ GeKTHBHOCTH PabOTHI IEpCOHANA

CTUMYJIMPOBAHUA TIOBBIIICHHUSA

OOyuaroniuiicst 3HaeT: TEOPUH, OCHOBBI,
MEXaHU3MBI, METOJbI MAaTCPUAIIBHOTO U
HEMAaTepHaIbHOTO CTUMYJIHPOBAHMUS PAOOTHUKOB
JJIA TIOBBIIICHUA IMPOU3BOJUTCIIBHOCTU Tpyaa,
METOIBI OICHKH 3 (HEKTHUBHOCTH CUCTEMBI

Bonpocer (Ne - Ne)

Samanus (Ne - No)




MaTepHaAIFHOTO M HEMaTEPHAIBHOTO
CTHMYJINPOBAaHHS PAaOOTHHKOB

OOyuatontuiicsi yMeeT: yOexaaTs, MOTHBHPOBaTh U | 3amaHus (No - Ne)
OKa3plBaTh  BIWSHHE  0€3  HCIIOJB30BAaHHS
aIMHHHUCTPATHBHOTO JaBJCHHA. INPHMEHSTH Ha
HPaKTHKe

OOyuatonmuiicss BrazeeT: mpueMaMu W Mmerofgamu | 3amaHus (Ne - Ne)
OomeHKA  S(P(QEeKTUBHOCTH  MaTepHANFHOW |
HEMaTepHAIbHONH  CHCTEMbl  CTUMYJIMPOBAaHUS
paboOTHHKOB.

[TpomexyTouHas aTTecTanus (3a4eT) MPOBOAUTCS B OJHOM U3 CleAyomux (Gopm:
1) cobecenoBanue;
2) BemonHenue 3ananuii B OOC YHuBepcurera.

[TpomesxyTouHas arTectanus (3K3aMeH) IPOBOAUTCS B OAHOM U3 cieayrommx Gopm:
1) oTBeT Ha OUJIET, COCTOSAIIMNA U3 TEOPETUIECKUX BOIIPOCOB M MPAKTHUYECKHUX 3aaHUH;
2) BeimmonHenue 3ananuit B OOC YHuBepcurera.

2. Tunosble KOHTPOJIbHBIC 3aJaHUA WJIN HHBIC MAaTCPHUAJIBI 1JISl OCHKH SHQHHﬁ,
yMeHHﬁ, HAaBbIKOB " (HJII/I) OonbITa I€ATCJIBHOCTH, XaPAKTCPU3YIOIIIUX YPOBCHDL

c¢()OpMHUPOBAHHOCTH KOMIIETEHM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 3a/1aHKs1) /1JIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTeJILHOI0
pe3yjabTarta

[TpoBepsiembIit 00pa3zoBaTEIbHBIN pe3yJIbTaT:

Kon u HaumeHnoBanue OO0pa3oBaTeNbHEINA Pe3yIbTaT
WHJIUKATOpa JOCTHKEHUS
KOMITCTEHIINT
Vk-3.1. OOyuaromuiicst 3HAeT: OCHOBHBIC KOHLENIMH YIPABICHUS UYEJOBEYECKUMHU
pecypcaMu B pa3iIMYHbIX OPraHW3allMOHHBIX CTPYKTYPAaX, THIIOJOTHIO M (DAKTOPEI
KOMaH000pa30BaHusl, CIOCOOBI COITMAIEHOTO B3aUMOICHCTBHUS

1. Kakwu(o)e cyxnenus(e) BepHbI(0):
A) YnpapneHue 4eJ0BEUECKUMHU peCypcaMu TpeOyeT K cebe HHTErPUPOBaHHOTO MOAX0/a C TOYKH 3PESHUSI
TPaAUIHOHHON IIPAKTHUKH JIESTENbHOCTH «OTIEa KaJPOB»
b) Ynpasnenune yenoBeueckMMu pecypcaMu Tpedyer K cebe HHTErPUPOBAHHOTO MOJIX0/Ia C TOUKHU 3pEHHUs BCei
OpraHM3aliK KaK CUCTEMbI
B) Her BepHOTO
I') 06a BepHBI

2. TI'pynma, koTopoi MpeaoCTaBIsIETCS CYIIECTBEHHAs aBTOHOMUS U KOTOpasi HeCeT
TMOJIHYIO OTBETCTBEHHOCTD 32 ITOBEJICHUE CBOMX YJIEHOB U PE3YJIBTATHI IESTEIbHOCTH, Ha3bIBACTCS |
A) BbIcOKO3((PEeKTHBHAS KOMAHAA;
B) camoympapnsiemas koMaHna;
B) moTennmanpHas koMaHa;
I') Bce OTBETHI HE BEpHHBI.

3. CienuaiucTbl OJJHOTO MPOQUIIs, pEryspPHO BCTPEUAIONIUECS I COBMECTHOTO
n3ydeHHs pabodux BOIIPOCOB:
A) BUpTyasIbHasi KOMaH/a;
b) xomanza cnieruanucTos;
B) xomaHga nepemMeH.




Vi-3.2. OOyyaromuiicst 3HaeT: OCHOBBI CTPATErNUECKOT0 IIAHUPOBAHUSI KOMAaH/IHON padoThI

1. DddexTuBHOCTH PabOTHI KOMAH/IBI 3aBUCHUT OT:

A) TMYHOCTHBIX XapaKTEPUCTHUK JIOJeH, BXOJAIINX B IPYIITY;
B) manmuus npodeccrnoHaabHBIX HABBIKOB,;

B) cranuu pa3BUTHS TPYNIIBL;

I') Bce OTBETHI BEpHBI.

2. Komannoo0pa3oBaHue HAUMHAETCSI CO CIIEYIOIIEro dTamna;
A) hopmupoBaHue 001IET0 BUACHHUS;

b) xomnnekroBanue;

B) pednexcus;

I') 3HaKoMCTBO.

3. K ¢pakropam, IpOBOIHPYONIIM PACKOJI B KOMaHJIE, OTHOCSTCS:
A) )XU3HEHHBIE KPU3HUCHI;

B) Heycnex nmesTenpHOCTH;

B) KOHKYpeHIMs C IPYTHUMU I'PyIaMu;

I') Bce 0TBETHI BEPHHI.

YK-6.1. OOyuJaronuiicss 3HAeT: CIOCOOBI IIEJCMOaraHusl, OMPEACICHUS M pealu3alnuu
MIPUOPUTETOB COOCTBEHHOI EATETHLHOCTH U CAMOOIICHKH

1. HckaxxeHHOE TPENCTABIICHHE YEIOBEKa O COOCTBEHHBIX BO3MOYKHOCTSX, IEPCOLCHHBAHHWE COOCTBEHHBIX CHI U
3HAYUMOCTH 3TO:

A) 3aHMKEHHAs: CaMOOIICHKA

b) 3aBbImeHHast caMooIIeHKa

B) anexBaTHas camoolieHKa

2. Marpura Dif3eHxayspa I03BOJIIET pacCTaBUTh IPUOPUTETHI, OLICHUB BCE 3a[auy 110 IBYM KPUTEPHIM:
A) CpOYHOCTB U PEryJIIpPHOCTD

b) ruGKOCTh U KECTKOCTD

B) BayXHOCTB U CPOYHOCTH

3. [IpaBmiibHO chopMyITHPOBAHHAS LIETh JODKHA COOTBETCTBOBaTh SMART-KpuTEpHsIM, OTHIM U3 KOTOPBIX SBISICTCS
TpUBSI3Ka:

A) X 1eCTBHIO

B) ko Bpemenn

B) x mpocTpaHCcTBY

YK-6.2. OOyuaromuiicst 3HaeT: BO3MOXXHOCTH M HHCTPYMEHTBI HEPEPHIBHOTO 00pa30BaHMs,
€ro 3HaYCHHE AT peau3alii TPaeKTOPHH CaMOPa3BUTHS

1. Cuctema HeTIpephIBHOTO 00pa30BaHUs BKJIIOYAET B CEOS:

A) camoobpa3oBaHue, o0yueHHE dYepe3 ACATSIbHOCTh, MOBBINICHUE KBAaTH(DHUKAIUKW C OTPHIBOM U 0€3 OTphIBa OT
MPOU3BOJICTBA, MPO(ECCHOHATIbHAS MTEPEIIOAT0TOBKA;

B) camo00pa3oBaHue 1 MEPUOANIECKOE MOBbINICHNE KBATH(UKAIIMU Oe3 OTPHIBA OT MPOU3BO/ICTBA,;

B) camooOpazoBanue 1 00y4yeHue yepes A TeIbHOCTb.

2. OzHa U3 BO3MOXKHBIX CTPAaTEruil CBOET0 XKU3HEHHOTO MyTH:

A) 0TCYTCTBHE CTPEMJICHNUS K OJIaroIoIyYnio ¥ MaTepuaabHOMY JIOCTATKY

B) 6e3ycnentHocTs B TOKOPEHUH «BEPIINHY», OTCYTCTBHUE KEJIaHUI UMETh KapbepPHBII poCT
B) ycnemHOCTs B TOKOPEHUN «BEPIIUHY», KAPBEPHBIN pOCT

OIIK-8.1. OOyuatommiicss 3HAaeT: BHIBl, METOAsl OOy4YeHHWS MEepCOHaNa, MPHUHIUIIEI
OpraHu3alii  paboOTBl 1O  TOATOTOBKE, MEPEHOATOTOBKE,  ITOBBIICHUIO
KBaJTU(QHUKAINN PaOOTHUKOB.

1. IIpou3BOJCTBEHHBINH HHCTPYKTAXK 3TO!

A) BBezIeHHE B CIIEIMAIBHOCTH M aJlalTallii pabOTHUKA K HOBOM 0OCTaHOBKE;

B) corpynHMYecTBO, OCYIIECTBIIEMOE B YUEOHBIX IIEJIIX B IIPOSKTHBIX TPYIIIax, CO3aBaeMbIX Ha MPENPUSITHY;
B) maccuBHBII MeTOR 00yUYEHUSI, HCTIONb3YEMBIH ISl M3JIOKEHHS] TEOPETUUECKHUX 3HAHHUH, TIPAKTHYECKOT'O OIIBITa;
I') MeTo1 BHENPON3BOJCTBEHHOTO 00Y4EHHUSI.




2. K npenmyniecTBam o0yueHHst Ha paboyeM MecTe OTHOCSTCS:

A) coneprkaHue U BpeMsl IPOBEICHUs 00yUYEeHUS IPUCTIOCOOIEHBI K MOTPEOHOCTSIM U YCIIOBUSIM OPTaHHU3ALIH;
B) MoryT Hcnonb30BaThCsl COBPEMEHHBIE YUeOHBIE TPEHAKEPHI, MOJICIIUPYIOLINE TPOU3BOACTBEHHBIE CUTYaIlUH;
B) yuacTHUKHM 00y4YeHUs BCTPEYAIOTCS TOJIBKO C pabOTHUKAMHU 3TOMH K€ OpraHu3alyy.

3. Meron o0yuenns « MEHTOPCTBOY» OTHOCHTCS K METOJIaM OOyIEHHUS:
A) MUCTaHIIMOHHOTO O0YYCHUS;

B) Ha pabouem mecTe;

B) coBmernienne MeTOOB;

I') maccuBHBIME METOIAMH;

1) BHE pabodero mecra.

4. Cpenu nepeyrciIeHHbIX METOJIOB 00yUeHHs BHIOEPUTE Te, KOTOPBIE ONPENEISIOT KaK aKTUBHBIE (BBIOEPUTE HECKOJIBKO
METOJIOB).

A) nexuyst

B) unctpykrax

B) nenosas urpa

I') pa3bop KOHKPETHBIX CHTyalnit

OIIK-8.2. OOyJatommiicss 3HAeT: HOPMBI, TpaBHia, CTPYKTYPY U Ha3HAUCHHE, YCIOBHUS
3aKJIIOYCHUS] TPYMOBBIX JOTOBOPOB W JOMOJHHUTENBHBIX COTJALICHWH K HUM B
COOTBETCTBHH C TPYIOBBIM 3aKOHOZATEIILCTBOM.

1. Cpok perucrpanyy TpyaoBoro 10roBopa ¢us/ nuil.- paborogaresem:
A) 10 nueit

b) 3 nus

B) 7 nueit

2. B Tpy10BOM IpaBe MUCEMEHHBIN TOKYMEHT — COIJIallIeHHe MEXly pPaOOTHUKOM M paboTojmaTeneM, KoTopoe
YCTaHaBJIMBACT MX B3aHMHbIC NIpaBa U 00s3aHHOCTH:

A) TpyIOBOii TOTOBOP

B) TpynoBoit KOHTpakT

B) morosop tpyna

3. O6s13aTeNbHBIME YCIOBHSIMH TPYIOBOTO JOTOBOPA SIBISIFOTCS

A) ycnoBusi 0 TpyA0BOH (YHKITUH

B) ycnoBust 0 mecte paboThI (C yKa3aHHEM CTPYKTYPHOTO [OApa3IeIeHuUs)
B) ycioBus 06 ncnsITanun

I') ycnoBust 06 omare Tpyna

J1) ycnoBus o pexxuMe Tpyaa

4. B xaKux cirydasx Hy>KHO 3aKJII04aTh JONOJIHUTEIbHBIC COTIIAIICHHS?
A) nepeBoa Ha APYTYIO JOIKHOCTh

B) npyroii pasmep 3apabOTHOM TLIATHI

B) nepenmeHoBaHME TOHKHOCTH WIIM CTPYKTYPHOTO TOAPA3/IeIICHHS

I') HOBEIIA pexxuM pabOTH U OTABIXA

J1) ycTaHOBJICHNE TapaHTHH U KOMITEHCALIUI

E) n3meHeHne cpoka Cpo4HOTO JOrOBOpa

7K) HOBBIE 0053aHHOCTH, €CJIM OHH OBLITU YKa3aHbI B TPYJOBOM JJIOTOBOPE
3) u3MeHeHue yCIOBH TpyJa Ha pabodeM MecTe

OIIK-9.1. OOyuatommiicss 3HaeT: BHIBI, (QYHKIUH, CTPYKTYPY CHCTEMBI OIUIaTHl TPY.a,
MIPUHITUIE OPTaHU3aIMH, CIIOCOOBI TOCYJApCTBEHHOTO PETYIMPOBAHMS OIUIATHI
Tpyna.

1. Kakas cucrema 3apabOTHOM TUIATHI OTHOCUTCS K CACIBHON opme?
A) noBpemMeHHas

b) noBpemeHHO-IpeMuanbHas

C) akkopaHas

2. Kakas cucrema oriaTel TpyJa OTTOCTUTCS K IOBPEMEHHON?

A) omnata TpyJa 3a €IUHUILY MPOTYyKITUH

b) omnata Tpyna 3a ¢pukcupoBaHHOE BpeMst pabOThI

B) nokasarens Tpya, OTpakaroUii 3aTpaThl BpeMEHH paboTHHKA




3. Ha3oBure ycioBue NpUMEHEHUs IOBPEMEHHOM OILIaThl TpyAa?
A) cTUMYJIMpOBaHHUE JUISl YBEJINUCHHS BBIPAOOTKH MPOIYKIHH

B) HEeBO3MOKHOCTD y4éTa BHINOIHEHHBIX padoT

B) HOpMHpOBaHHUE BHINOIHIEMBIX PadOT

4. TocynapcTBEHHOE PETYJIMPOBAHKUE OTUIATHI Tpyaa BKIodaeT (MckitouuTe IumiHee):

A) 3aKOHOIATEIbHOE YCTaHOBJICHHE M N3MEHEHHE MUHIUMAJIBHOTO pa3Mepa OruiaTel Tpyaa B PO
b) ycraHoBNeHHE paifOHHBIX KO3 PHUITMEHTOB U MPOIICHTOB Ha10aBOK

B) rocynapcTBeHHOE peryIUpOBaHHe T0X0A0B (PU3NUECKHUX JIHIT

I') rocyaapcTBeHHOE peryIMpoBaHue AOIIIAT U HaA0aBOK 3a MpodeccnoHATbHOE MacTEPCTBO

5. F'ocynapcTBeHHas! MONUTHKA JIOJDKHA OBITh HAMPABIICHA Ha MOBBIMICHHE MOKYNATENbHOM CIIOCOOHOCTH 3apaboTaHHON
m1aTel (2 oTBETA):

A) HU3KOOILTAYNBAEMBIX KaTeTOPHUi

B) Tex, KTO Moy4yaeT CPeqHIO0 3apIuiaTy

B) Tex, KTO MOoTy4yaeT BBICOKYIO 3apILiaTy

I') Tex, xT0 paboTaer Ha rocciryxoe

OIIK-9.2. Obyuarowutica 3Haem: TEOPUH, OCHOBBI, MEXaHU3MBI, METOJbl MAaTEPUAIEHOTO U
HEMaTepHaIbHOTO CTHMYJIMPOBAHUS pabOTHHUKOB Ut TIOBBIIICHUS
NIPOU3BOAUTEIBHOCTH  TPYZNa, METOABI OHEHKH 3(GQPEKTUBHOCTH  CHCTEMEI
MaTEepHaAILHOTO W HEMATEPHAIbHOTO CTUMYJIMPOBAHUS pAOOTHUKOB

1. B nepapxwuro motpedHOCTEH A. Maciioy He BXOAHUT HOTPEOHOCTH:
A) pmnonornveckas;

b) cotmanbHas;

B) nmorpebHOCTH B yBa)KEeHHH;

I') notpebHOCTS B ycmexe.

2. Makrperop pa3paboTal TEOpHIO:

A) npornieccyasbHasi TEOpHsl TMUHOCTH;

B) Teopus TpynoBoit MOTHBALINY;

B) nByx (hakTopHas Teopus;

I') Teopust MOTHBAIMH UCTIOTHUTEIBCKON AeATEIEHOCTH XY

3. CtumynupoBaHue — 3T0. ..

A) co3taHne BHYTPEHHHX IICHXOJIOTHYECKNX OOYKACHHUH K 1ESTEIbHOCTH;

b) cOBOKYITHOCTH MOTHBOB, IIOOYKAAIOIINX K aKTUBHOCTH M ONIPECIISIONIMX € HAlPaBIeHHOCTD;
B) BHemrHue 1 BHyTpeHHHE (aKTOpHI, MOOyXaaromnue paboTHUKA K TPYLY;

I') ctpemiieHne oka3aTh BIUSHUE HA IPYTUX

2.2 Tunosble 3a1aHNus VI OLlEHKU HABBIKOBOI0 00pa30BaTeJIbHOI0 pe3y/ibTaTa

[IpoBepsieMsIil 00pa3oBaTEIbHEIN Pe3yIbTAT:

Koz u HaumeHoBaHme OO6pa3oBarenbHBIN pe3yabTaT
WHIUKATOPA JTOCTHXKEHUS
KOMITETEHITUH

Yk-3.1. OO0yyarommiicss yMeeT: BECTH OTOOD WICHOB KOMaH/IbI JJIsT TOCTHKEHUS TOCTABJICHHOM
LeJIH

1. MuHu-keiic Ha ¢popMUpPOBaHUE MPOEKTHO KOMaH/bI
Bb1 — pyxoBogutens otaena X.

Bamemy otmeny mopydeH BakHbI mpoekT. OH JOMKEeH OBITh BBIMOJIHEH CHilaMd Bammx mogunHeHHBIX. [lepBbrid
KaHIIAaT Ha Y4aCTUC B IIPOCKTE — OIIBITHBIA COTPYAHHUK, C BBICOKMM YPOBHEM CaMOMOTHUBAIINU, HE pas3 BBIIOTHSBIIH I
moT00HbIe 3a1a4r. BTOpO — COTpYIHUK, XOPOIIIO 3apPEKOMEH IOBABIIIHI ce0sl B paboTe, HO KOTOPBIN HE UMEET MOJ00HOTO
ombITa. TpeTnit — COTPYAHUK Ha UCTIBITATEIEHOM CPOKE, C OTIIMYHBIM PEJICBAHTHBIM 00pa30BaHUEM, KOTOPBIH CTPEMHUTCS




3aKpENHUThCA B KOMIIAHWM M 3apEKOMEHI0BaTh cebs. Y Bac HeT BO3MOXXHOCTH caMOMY ydYacTBOBaTh B IpOEKTe, BEI
MOJKETE TOJBKO OCYIIECTBUTH IPOMEXYTOUHBII X UTOTOBBIH KOHTPOJIB.

Komy Bel nopyuute npoext? ITouemy?

2. Keiic Ha onpefe/ieHHe KOMAHAHBIX PoJiell B IIUKJIe yIPaBJIeHUs] H3MeHeHUsIMU
Case study

Kommnanwus «Ansdha Meaunuaa» 3aHIMaeTCs IPOAAKaMH MEIUIIMHCKOTO 000pyAoBaHuUs. [JUPEKTOp MIPUHSI pEIICHUE
00 M3MEHEHUH CHCTEMBI HAUHCIICHHUS 3apaboTHOH maTel. Ha ceromHsanii 1eHb KaKIbIi 13 8 MEHEIKEPOB 110
npoxaxam (Denop, Arron, Oner, Cemen, Maiikn, [Ixek, Araa, Mapus) nomydaet oxnazg 20 000 py6. 1 exxeMecsIHy o
npemuto 20 000 py6. — 3a BEIIONHEHHE TUIAHA TPOAAXK 110 OTACTY B LIEIOM.

Ha coBemanum, nupexTop mo npoga:kam (MBan Ky3pMu4) oOBSIBIIT MEHEIKEPaM O TOM, YTO CO CIIEIYIOIIETO Mecsa
W3MEHHTCS CHCTEMa HA9HCICHHUS TIPEMHUH, TIPH STOM OKJIaJl OCTaHeTCs MPeKHUM. PazMep mpeMunt OyIeT 3aBUCETH OT
CTETICHH BHITIOTHEHUS COTPYIHIHKOM MHIUBUIYaJIBHOTO IIaHa MIPOJaxK.

Takum 00pa3oM, pazmep MUHIMaTBEHOU Tipemun coctaBuT 1 000 py6., a MmakcumansHOU 30 000 py6. (Tipu BRIMOTHEHUH
wiana Ha 100%). To ects MakcumanbHO Bo3MoskHast cymma 3/I1 ysemmaurcest ¢ 40 go 50 Teic. py6. Kpome Toro,
JUPEKTOP MOPYUHI KaXKJOMY CIIPOTHO3HPOBATh CBOM 00BEM ITPOJIaX 10 KOHIA T'O/1a, HAlMcaTh 0OOCHOBAHHUE IPOTHO3a
¥ TUTaH Pa3BUTHUS KIMEHTOB. Peakuns MeHepkepoB Oblila He OHO3HAYHOH.

CoBemnanue:

Amnron: - Ban Ky3pmua! Uto 3a OpenoBas cuctema? MsI Beap TepsieM neHpru! KpoMe Toro y Hac  Tak moirHO Aedw, a
ellle ¥ MIaHUPOBAHNEM 3aHUMATHCS, 3@ YTO BOOOIIE aHAINTHK MOTydaeT 3/m?

Mapus: - AHTOH, 1a Thl HE IOHUMaelTb! Y Hac ecTh BO3MOXKHOCTH TOTy4aTh Ha 10 T.p. OosibIie ueM npexe! Pebsra,
3TO Beab mitoc! Kpome Toro, B MIaHUPOBAHUH MBI MOXKEM BBIPA3UTh CBOM UJIEH MO pa3BUTHIO KineHToB! Kctatu, Ban
Ky3bpMu4, a MO>keT OBITH YUpeauM TIPHU3 3a JIyUYIIyI0 HHHOBALHUIO IO UToraM rona? PebsTa, uro ckaxure?

Jxex: - Jla, na, 3By4ut Bpojie Obl HE TUI0XO. ..

MaiikJ: 000pUTETHHO KUBHY. . .

Outer: mo>xas miedamMu. . .-Hy >KHO BCE KakK CIIelyeT 00ayMarTh. ..-KaK TO BCe OBICTPO. ..

AHHa: - He 3Hato, tymato npemus ot 1 000 1o 30 000 sTo onpeneneHHsbli puck, MBan Ky3pmuu?

AHTOH: (nepebuBast AHHY) - Ban Ky3pMuuy, 3Ta cuctema He Oynet paborats! Tak Bens pedsta? Hy uero Bel Momuure?
CeMeH: MOTYHUT U CMOTPHUT Ha CTOJ

(I)EZ[Op: - UBan Ky3BMI/I‘{, a JJId 4€10 BCC OTO I[eJ'IaGTCSI? I[a, s CorjiaC€H, MaKCUMaJibHas 3/m BBIPACTCT, HO U
MUHUMAJIbHAsA YMCHBIIUTCA. bl JaXKC€ HC 3HAKO YTO JIy4Ile.....

UYepe3s yac B yaiinoii komuare: (Mapus, AuHa, MaiikJ, JIkek):

Mapus: - Konneru, kakue Mbicnn?

AHHA: - HE BCC TaK XOpOIIO KaK KaXXETCsA, CHa4Yajlia Mbl HE IIOJIYYUM ITPEMHUIO, ITIOTOM HaM CKaXyT 4YTO B OTOM €LIC U
Hallla BUHA, T.K. INIAHUPOBAHUEM 3aHUMAJIMCh MBI CaMU, 3aTEM IIEPEKPOIOT (pPIH&HCPIpOBaHI/Ie, u BOO6HIC TaKO€ 4yBCTBO,
YTO €My HE BAXKHO HALIC MHeHHe!

Mapus: - Maiixn?

MaiikJ: - ..HaBepHOE. ..M BOOOIIIE ...[T0YeMy 4yTh 4TO — cpazy Maiikn?...




JlxeKk: - na Bl He mapbTech, HE B IEPBHII pa3 K HAM BRIXOIAT C MHALIMATHBAMH, HU KOT/1a MBI HE JIeJlalii TaK, KakK
TOBOPAT ¥ B 3TOT pa3 HE HYXKHO...

Mapus: - kak Bbl He TOHIMaeTe, 3TO Bellb AelaeTcs sl Hac, Iepe]] HAMHU OTKPBIBAIOTCS HOBBIE BO3MOXHOCTH
CaMOCTOATENHHO IUIAHMPOBATh CBOM IIPOJIAKH, MBI BBIHIEM Ha HOBBIH YPOBCHB!

B 00exennblii nepepbiB: (AHTOH, OJier, Cemen, @emop)

Ouner: - 51 CJIbIIIAJ, YTO BpOAe 0nI Maiiia 4To-TO cuie npejIoxuia ...a ,H)KGK BBICTYIIWJI IPOTHUB. ..

AHTOH: - [TapHH, 5TO yTONMHMSA, HY’)KHO OpraHn30BaTh mpotect! S mpemmararo BooOme ycTpouTs 3a0acToBKy! S mokaxy
YTO 3TO pemeHne ObuTo He npaBmiIbHBIM! CKOpO Bee pyxHeT!

CeMeH: - HE 3HAIO, TOCMOTPHM, 4TO OYJeT AajbIIe. ..

®enop: - Brl paHo ObeTe TpeBOTy, HyKHO BBLICHUTD BCE MO TOAPOOHEH. .(ckazan Ddeop 1 HanpaBUiICs B KaOWHET K
TUPEKTOPY).

3aganue
1. OmpenenuTs K KAKOMY TUITYy OTHOCHTCS KaXIbli COTPYAHUK?
2. Yro nonesHoro st Bac, kak 1y muaepa npoekta, MOXKeT JaTh 3TOT TUI COTPYIHUKA?

3. Kakue nelicTBust Bol npennpumMere, 4ToObI IEPEBECTH €T0 B «JIarepb CTOPOHHUKOBY ? (xak
KOMMYHHIIUPOBATh, YTO MOPYyYaTh, U T.1.)

No Nwms Tun
1 Denop
2 AHTOH
3 Orer
4 Cemen
5 Maiixn
6 JIxex
7 Mapus
8 AnnHa
Vk-3.1. OOyuJaronumiicss BJIaJeeT: HABBHIKOM KOHCTPYKTHBHOTO pEHICHUS KOH(IUKTOB H

MIPOTHBOPEYHHA B KOMaHIHOI pabdoTe.

Keiic 1:

busnec-ananuTuk B KOMaHAC 1 TEX JIUJA HE MOTYT HalTH O6IIII/II71 SA3BIK U IIOCTOAHHO KO(i)HJ'II/IKTyIOT, 00BUHSS ApyT Apyra
B HCKOMIICTCHTHOCTH. AprMCHTBI JJTA TIOATBEPIKACHUA CBOCH TOYKH 3pC€HUA €CTh Yy 06OI/IX, JIMYHOU HENPHUA3HU 10 3TOI'O
IMPOCKTAa HE OBLIO 3aMEYEHO.

YT0 MOXKHO OBLIO caeiaTb YTOOBI YMCHBIIUTH BEPOATHOCTH TaKou CI/ITyaL[I/II/I?

Kakwue BapraHTHI pemeHnst KOHQUINKTA eCTh cedvac?




Keiic 2:

JlBa pazpaboTumKa U3 KOMaH/bl IpEeIaraloT pa3Hele pemeHus oHoi 3agaun. O0a 3Byuar yoeaurenbHo. Kak paspemmrs
UX CIIOp M BBIOPATh ONTUMAJIbHBIA BapHaHT?

Vk-3.2. OOyuaromuiicst yMeeT: IJIaHUPOBAaTh KOMaHIHYIO paloTy, NMPEABHAETh PE3YJIbTAaThI
(mocencTBuUs) Kak JMYHBIX, TAaK U KOJUICKTHUBHBIX JCHCTBUH.

Hrpa "Kocmoc" Ha miiaHMpOBaHHe, OLIEHKY KOMAaHIHOIO B3aUMOJEiiCTBUS M pacnpeleieHUsl pojiedl B rpymme
(KOHKYpC)

Onucanue urpbi:

Jlerenna urpsl. [Tocie MacmTabHOM KOJIOTHYECKON KaTacTpodbl Ha 3emite IOCTpoeHa KoJoHus Ha "Mapce", u
cobupaeTcs TpyIna, KoTopas npuoyneT TyAa NepBoii u OyeT 3amyckars ee paboTy. Y 3Toi rpyniisl camble OoJbIINe
IIaHCHI BEDKUTE. OT TOTO, KTO OyzneT paboTaTh U Kak padoTa 6a3bl OyAeT opraHM30BaHa 3aBUCHT BEKUBAHUE BCEH
KOJIOHUH.

IIpaBuia:

[Tocne Toro, kak 03By4eHa JICT€H/Ia, Y HTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOP POJIH.

Crnmcok poJieii:

1. leBymuka, 15 ner. Otnuununa, odoxaer GpU3nNKy U MaTeMaTuKy, TOTOBHIIACHh K NMOCTYIUICHUIO B TEXHUYECKUIT BY3
IKCTEpHOM, cumrnaTnyHas. Ho o0nanaer HeycTOHUMBOM MICUXUKOHN M3-3a 9KOJIOTMYECKOH KaTacTpo(bl, M3-3a I0Ka
HaxOJMTCSI B CTYIIOPE U MOYTH He TOBOPUT. BiobneHa.

2. IOnoura, 16 ner. B mikone uMeeT penyTaluio XyJIuraHa 1 TpO€YHHUKA, IPU 3TOM CHJIbHBIM U JIOBKHM, IPEANOYTEHUS B
CTIOpTE JIeTKas aTJieTHKa ¥ BOCTOYHBIE eIMHOOOpCTBa. Bimrobnen

3. JleBymka, 19 siet, wieH cOOpHOI 1O XyX0KECTBEHHONH TMIMHACTHKE, OUEHBb 00asATEeIbHAs, HO BCS )KU3Hb ITOCBSIICHA
cnopty. bepemenna, 25 Henens

4. JleBymika, 22 roji, BBITYCKHHUIIA MEAUIUHCKOTO By3a, yUHIACh MOCPEICTBEHHO, MEYTAET JICUUTh JIOAEH, HO ITOKa HE
MOHATHO TOTOBA K 3TOMY MJIM HET.

5. MyxuuHa, 25 roaa, ObiBuni corpyaniuk MUC, nmeeT G0JIBIION MOCITYKHOM CIIMCOK CITACEHUS JIF0Iei 0] 3aBajlaMU
B TOpax M IpH 3eMJICTPSICCHUSAX, OKa3aHHUs epBOI MEAUIIMHCKON TIOMOIIIH, TaKkke paboTall Ha MoXapax, IMeeT
MICUXOJIOTMUECKYIO MTOJITOTOBKY IO BBIBEJCHHIO UesioBeka u3 crpecca. I3 MUC yBosieH 3a qpaky ¢ KOJIJIeTo.

6. XKenmuna, 35 €T, MHKEHEP, TOTOBUIIACH 3AIUTHTD AUCCEPTAIHIO, paboTaia B KOHCTPYKTOPCKOM O0pO.

7. Myxuuna, 30 ner, 6oeBoit oduriep, cayxmn B BKC, 3HaeT Bce 0 MMIOTHPOBAHUU Pa3HBIX JICTATENBHBIX aIapaToB,
3710yTIOTPEOIISIET CITUPTHBIM.

8. XKenmuHa, 46 yet, arpoHOM. 3aHUMaJach MOJOOPOM H aIaliTallieii pacTeHUH I HaJTa)KUBAHUS CHCTEMBI
KHU3HeoOecneueHns Ha 6aze. OTIMYHO 3HAET XUMHIO, OHOIOTHIO U reonoruro. O6manaeT ciadbbM 310pPOBbEM.

9. Myxunna, 49 ron, TOKTOp GU3NKO-MaTeMaTHYECKUX HAayK, OTIMYHO MOJKOBAH B TEXHUYECKUX CIICIIMAIBHOCTSAX,
TEOPETHK.

10. MyxuuHa, 57 ner, akanemuk PAH, cdepa nHTEpEecoB - ryMaHUTapHbIE HAYKH, OY€Hb SPKHH M XapHU3MaTHYHbIH.
[Tocne pacnipeneneHus posieil 03ByUHMBaeTCsl BTOpask 4acThb JeTeHb / 3aJaHHUsI:

Jst BeDKMBaHUS Ha 0a3e HY)KHO MUHUMYM 5 4elIOBEK U OJJHa TOHHA Ipy3a.

Bs1 MokeTe ¢ co00# B3SITh BCEX, HO KaXIbIH TOTOTHUTEIbHBIN MACCaXHp JIMIIAET Bac CTa KHJIOTPAMMOB IIEHHOTO
Oaraxa.

3amada UrpokoB 3a 20 MUHYT JIOTOBOPUTHCS:

- OIIPeIETNTh, KAKOE KOJIMYECTBO TPy3a BO3BMETE C COOOIA;

- CKOJIBKO YEJIOBEK IMOJIETHUT;

- KTO TOOPOBOJIBHO TIOKUHET KOPAOJIb (€CIIA TAKOBHIE €CTh);

- €CJIM JISTAT BCE, TO Kak OyJIleT pelieHa mpo0daeMa HeXBATKHU )KU3HE00SCIIEIMBAIONINX PECYPCOB.

Vk-3.2. OOyyaromuiicst BiIajieeT: HaBBIKOM IIOCTAHOBKH LIEJIM B YCIIOBHAX KOMaHIHON paboThI
1 pEIIeHNs MTOCTAaBICHHBIX 3a1a4.




Hrpa "Kocmoc" Ha NOCTAHOBKY LeJH B YCJIOBHSIX KOMAaHIHOH pa0oThl M pelleHUs MOCTABJICHHBIX 3224 B X0/¢
KOMAH/IHOT0 B3aUMO/IeiiCTBHA

Onucanmne Urpol:

Jlerenna urpsl. [Tocne macrabHOM 9K0JI0rHYecKOi KaTacTpodbl Ha 3eMile TocTpoeHa KoJloHus Ha "Mapcee", n
cobupaeTcs TpyIna, KoTopas npuoyneT TyJa NepBoi U OyIIeT 3almycKaTh ee padboTy. Y 3TOH IpyHIbl caMble OOJIbIIHe
IraHcel BEDKUTE. OT TOTO, KTO OyAeT paboTats U Kak pabota 06a3pl OyeT OpraHn30BaHa 3aBUCUT BEDKUBAHHE BCE
KOJIOHUH.

IIpaBuaa:

ITocne Toro, kak 03By4YeHa JIETCHA, Y HTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOP pOIIH.

Crnucok poJeii:

1. deBymika, 15 ner. Otnnynnna, 060kaeT pU3NKy U MaTeMaTHKY, TOTOBIJIACH K IIOCTYIUICHHIO B TEXHUYECKUH BY3
sKcTepHOM, cuMmaTuyHast. Ho o0mamaer HEyCTONUNBOM ICHXUKON M3-3a SKOJIOTHIECKOM KaTacTpodbl, H3-3a MI0Ka
HaxOJIMTCS B CTYIIOPE U MOYTH HE TOBOPUT. BiobieHa.

2. IOnoma, 16 ner. B mkosie nMeeT peryTanuio XyJuraHa 1 TPOSYHUKA, TIPH 3TOM CHIIbHBIH M JIOBKHUM, IPEIIOUTCHUS B
CIIOpTe JIerKas aTjeTHKa ¥ BOCTOYHBIE eqHOOO0pcTBa. Bitoonen

3. leByuika, 19 net, 4ieH cOOPHOU IO XyI0KECTBECHHOW I'MMHACTUKE, OYCHBb 00asITeIbHAS, HO BCS KI3Hb ITOCBSIICHA
criopty. bepemenna, 25 Henens

4. leymika, 22 o1, BRITYCKHHUIIA MEIUIIMHCKOTO BY3a, YUHIach MOCPEICTBEHHO, MEUTACT JICYHTH JIFOJICH, HO TIOKa HE
TIOHSATHO TOTOBA K TOMY HJIH HET.

5. MyxumnHa, 25 roga, 6pBmmi corpyqauk MUC, mMeeT O0JBIION MOCTYKHOM CITUCOK CIaceHUs JIF0ACH MO 3aBajlaMu
B TOpax W IPH 3eMIICTPSICCHUAX, OKa3aHMA MePBOI MEAUIIMHCKON TIOMOIITH, TakKe pabdoTall Ha MoXKapax, UMeeT
TICHXOJIOTMYECKYIO MOATOTOBKY TI0 BEIBEACHUIO YenoBeka u3 crpecca. M3 MUC yBouieH 3a Ipaky ¢ KOJIICTOMH.

6. XKenmuna, 35 jeT, MHXKEHEP, TOTOBUIACH 3AIUTHTD JUCCEPTAIHIO, paboTaia B KOHCTPYKTOPCKOM OOpO.

7. Myxuuna, 30 net, 6oeBoii odurep, cayxii B BKC, 3HaeT Bce 0 MMIOTHPOBAHUH Pa3HBIX JICTATCIbHBIX allapaTos,
3JI0YNOTPEOIIACT CIUPTHBIM.

8. XKenmuna, 46 net, arpoHoM. 3aHUMamach MOAOOPOM U aJlanTallei pacTeHU U1 HaTa)KUBaHUS CUCTEMBI
)ku3HeoOecneueHus Ha 0aze. OTIMYHO 3HACT XMMUIO, OHOJIOTHIO U Teoiorui. O0manaeT caadbiM 37J0pOBbEM.

9. Myxunna, 49 rof, TOKTOp HPU3NKO-MaTEMATHIECKAX HAYK, OTIMYHO TOAKOBAH B TEXHHYCCKHUX CIICIIUATBHOCTSIX,
TEOPETHK.

10. MyxuwnHa, 57 net, akagemuk PAH, chepa uHTEpEecOB - r'yMaHUTapHBIC HAYKH, OYCHB SPKUH M XapU3MaTHYHBIH.
Iocne pacnipeneneHus pojeit 03ByYHUBACTCS BTOPAst 9aCTh JICTCH/BI / 3aJaHUS:

s BeDKMBaHUS Ha 0a3e HY’)KHO MUHIIMYM 5 YEIOBEK M OJTHA TOHHA Tpy3a.

Bbl MoxeTe ¢ co00ii B35Th BCEX, HO KQXKIBIH JOTOJHUTEIBHBIH MacCa)kup JIMIIAET Bac CTa KWJIOTPAMMOB IEHHOTO
Garaxa.
3anaya UrpokoB 3a 20 MUHYT JOTOBOPHUTHCSL:

- OMPEJEIIUTH OCHOBHYIO 1e]Ib KOMAHHOTO B3aHMO/ICHCTBHS,

- OTPEJEIINTh, KAKOE KOJHMYECTBO IPy3a BO3bMETE C COOOIA;

- CKOJILKO YEJIOBEK TIOJIETHT;

- KTO TOOpPOBOJIFHO TIOKUHET KOPAOIIb (€CIIA TAKOBEIE €CTh);

- €CJIM JIETAT BCe, TO Kak OyIeT penieHa mpobaeMa HeXBaTKHU KH3HE00ECTIEIHBAIONINX PECYPCOB.

VK-6.1. OOyyaromuiicst yMeeT: HCIOJb30BaTh HMHCTPYMEHTHI M METOJABI CaMOOILCHKH,
OTIpeIeIIsIeT MPHOPUTETHI CaMOPA3BUTHS U TPO(PECCHOHAITBHOTO POCTa

3ananue.
Hcnonp3yst METOABI CaMOOIICHKH, OIIPECIIUTE MPUOPUTETHI COOCTBEHHOTO CaMOPa3BUTHS Ha 5 JIET BIEpPE/.

CocraBbTe MHAMBH Iy bHYIO IPOTPAMMY CBOETO PAa3BUTHSI.

YK-6.1. OOyyarommiics BIajeeT: HHCTPYMEHTaMU M METOJIaMU OTPEEICHUS IeJIU U 3a1adu
eI CaMOPa3BUTHA W MPOPECCHOHATLHOTO POCTa, TUIAHUPOBAHUS M yIPaBICHHS




BpEMEHEM TpH BBIOJIHEHWH KOHKPETHBIX 3a7ad, MPOEKTOB, IPH TOCTHIKECHUH
MOCTABJICHHBIX IICIICH.

1 «IIpoananu3upyiite npeagoKeHHbIE 1eIH, HaliInTe 1 NCTIPaBbTEe B HUX OLIMOKY (eciu TpeOyeTcs)»

[pennosxenHast GOpMyTUPOBKA [IEITH B yem 3akmrodarorcs ommoka(u)? I'pamoTHas, o Bamewmy
MHEHHUIO, (dhopMyIHpOBKa
JAHHOM 11eJIU

K HOs10pro 20XX roja pa3BUTh HaBBIK
JTUIEPCTBA 10 YPOBHS, IO3BOJISIOMIETO
MHe 0osee 3¢ (HEeKTHBHO pemaTh
npodeccHoHATbHBIC 3a/1a4H.

BeInoaHuTE BCE MEPOIIPUATHSI,
MIPEIyCMOTPEHHBIE OHU3HEC-TIIAHOM, JI0
xon1@a 20XX r.

[ToBeicuTh ypoBeHb 1Q 10 125 6amion
1o Hosiopst 20X X roma. Kputepuit —
MIOBBIIIEHHE KayecTBa
IIOJITOTABIMBAEMbIX MHOIO
AHAJIMTUYECKUX MAaTEPUAJIOB.

2 «Hanumure Tpu Bamm «yMHBIe» IIeTH» U IpoaHaIu3upyiTe ux no kpurepusim SMART.

Ne Hampasienue Tema Lens Amnanuz no kpurepusiMm SMART
00pa3oBaTeNLHOTO
nporrecca
1.
2.
3.
YK-6.2. OOy4aronuiicss yMeeT: COOTHOCHTH IICJH, CHOCOOBI M CPEJICTBA BBIMOJHCHHUS
JeATENPHOCTH ¢ e€ pe3yNbTaTaMH, BBICTpaMBATh KapbeporpaMMy U MOAOHUpPAThH
HHCTPYMEHTBI HEMPEPHIBHOTO 00pa30BaHust

3aganue.

BrictponTe KapheporpaMMy HHXXEHEpa IO MPOQHII0 CBOCH CIENUAIBHOCTH U II0J0EpUTE HE MEHBIIE YeThIpeX
WHCTPYMEHTOB Pa3BUTHS

YK-6.2. OOyuaromuiicst BlIageeT: MeToJlaMi 1 MHCTPYMEHTaMU HENPEPBIBHOTO 00pa30oBaHUs
(oOpa3zoBaHus B TEUEHUE BCEH JKMU3HM) JUIS PealM3alliil TPACKTOPHUH CaMOpa3BHUTHS,
HaBbIKAMH  CAaMOKOHTPOJII M pedieKkcuy, MO3BOJISAIONIME  CAaMOCTOSTENILHO
KOPPEKTHPOBaTh 00yUEHHE 110 BEIOPAHHOW TPaeKTOPHU

CocTaBbTe TOPOKHYIO KapTy TPACKTOPHUH CAMOPA3BHUTH Ha OCHOBE IPHHITUIIOB HETIPEPHIBHOTO 0Opa30BaHMs, IPOITUCAB
METOJIbl U MHCTPYMEHTHI Hanboee MoIX0sIIue Uit ce0sl, ONPEIENB PENEPHbIE TOUKH CAMOKOHTPOJIS U PeICKCHH.

OIIK-8.1. OOyJarommiicss yMeeT: OpraHu30BaTh W KOOPAWHHPOBATH Pa0OTy MO OOyUYCHHIO H
Pa3BUTHIO KaJpOB, KOHCTPYKTHBHO 00CY’K/1aTh 30HBI POCTa COTPYAHHKOB Ha OCHOBE
¢akToB WX pabodel MAEATENFHOCTH, OINpPENeNiTh IOTPEOHOCTH B OOyYeHUH
pabOTHUKOB.

Keiic 1.

Pernonansueiii qupexrop no CHIT MHOrOHanmoHanbHOW (apManeBTHUYEeCKOW KOMIIAHWH ITOTIPOCHII TIperojaBaTeliei
OJTHOM M3 MOCKOBCKHMX OHM3HEC-IIKOJ IOJTrOTOBHUTH IPOrpaMMy OOYyYeHUs Uil PYKOBOJMTENICH pErHOHaIbHBIX
MpPEeJCTaBUTENLCTB.

IIo ero 3aMbICJTYy, IO OKOHYaHUU TPOrpaMMbl PYKOBOJAUTEIIN JOJIKHBI ITOJYYUTh YE€TKOC IMPEACTABJICHUE O CBOUX 3aJlavax,
(I)yHKIII/IHX n O6H3aHHOCTﬂX, BLIpa60TaTL HABBIKM YHOPaBJICHUSA MNPCEACTABUTEILCTBAMU, KOTOPBIC 3aHUMAIOTCA




peanu3anuel NpOIyKINH B PETHOHAX M B KOTOPHIX pab0OTaeT OT TPeX A0 ISATH YENIOBEK, MMOHITh KyJIbTypy MaTepUHCKON
KOMITaHUH.

Ilo cnoBaM pernoHaIbHOTO IUPEKTOpA, U3 JABAALATH PYKOBOJAHUTENEH MpEeACTaBUTEILCTB JHIIbL JIBOE y4aCTBOBAIU B
nporpamMme npogeccnoHanbHOTO 00y4ueHus! B 3amanHoi EBpome, ocTanpHble JOBOJIBCTBOBANINCH «HHCTPYKTAXKEM Ha
pabodeM MecTe». BoIbIIMHCTBO M3 HUX pabOTacT B KOMIIAHWM MEHBIIE OJHOTO T0Ja, MPHIEM HX IMPEALICCTBYIOIINE
Kapbepbl BECbMa pa3HOOOpa3HbI — OT HHKEHEPOB-MEXaHUKOB 10 XHPYPIOB.

Bompocst: 1. C gero ciexyer Ha4aTh MOATOTOBKY MIPOTPAMMBI COTPYAHHKAM OM3HEC-IIIKOJIBI?

2. HOpeKOMeHZ{yﬁTe MOCJIEA0BATEIbHOCTh ACUCTBUM MO MOATOTOBKE U pcain3an OporpaMmbl 06yquI/m. 3. Kakue
MCTObI o6yquI/m 6yIlYT Hanboee MMPpUEMJIEMBbIMU JI JTaHHOM HpOI‘paMMLI?

4. Kax onieHuTb 3¢ (heKTHBHOCTH IPOTrpaMMbl 00yUeHHUs?
Keiic 2.

Brl pykoBoguTens yaeOHOTO IIeHTpa. Bamr coTpyqHuK mpoBen o0ydaroiee MepoIpuaTHe Ha HOBYIO UL HETO TeMy. Brl
XOTHUTE TOACTUTHCS HAOIFOICHISIMA CO CBOMM cOoTpyOHHUKOM: «[To moBomy BeOmHapa. S memain(a) 3aMeTKH 10 X0y ILTIOC
BYEpa MOOOINATACH C MOCETUTEISIMU, COOpasi(a) KOe-Kakyr 0OpaTHYIO CBA3b.
CHauaja npo mnockl. Tl 04eHb HHTEPECHBIH CIIHKEpP, TBOSI SHEPTeTHKA, TTTyOMHA MBICIIU - BCE TO JIFOASIM IIOHPABUIIOCH.
Tenepb Ipo MUHYCHI.
1. KowuTtenr Obu1 He anantupoBan noj 1A.
2. KoHTeHT ObUI KHIKHBIA M CIUIIKOM TEOPETUUECKHH C aKaJeMUYECKHM YKIOHOM, CJIOXKHBIN JUIsi BOCIIPHSTHS.
Jlronu HacTpanBaIHCh Ha yUeOHO-pa3BICKATENbHBIN JIa]], HO MOMYUYHMITH «3arpy3».
3. He ObLIO XUBBIX UCTOPHIA, Ha KOTOPHIC JTFOIA MOTIIH OBI CKa3aTh — «Ja, 3TO PO MEHsI, 3HAYAT MHE K Bamy.
4. Mano UHTEepaKTHBA.
5. Ouenp OonmpIne May3bl Ha OTBETHI B 4are. [loka OTBEYArOT, HAJO0 YeM-TO STH Iay3bl 3amoiHATh. Hukoro He
KIIEM.
6. Tewmmn peun - TrOIIM B OCHOBHOM Macce Hazo ObIcTpee U Oompee.
7. MOHOTOHHOCTH peuu. DTO OTMETHIIA Tapa YeIOBEK U3 MIPUCYTCTBOBABIIMX.
Jlronu yuunm, gaxke TeIias ayANTOPHsL, H3HAYAIBHO JIOSUTbHAs, HACTPOEHHAs JOCHIETh 710 KOHIIA U 1aTh OOPaTHYIO CBSI3b,
a MOXeET M KyIUTb. DTO HUKY/Ia HE TOIUTCS.
HazoBure 2 npuHnHNDa , KOTOphIE HapYIIAeT JaHHAs 0OpaTHas CBA3b.

OIIK-8.1. OOyuarommiicss BIaJeeT: HABBIKOM OIPEAETICHUS CHIBHBIX CTOPOH M OIpaHHMYEHHH
pabOTHHKOB, METOJJAMHU PAa3BUTHSI COTPYJHUKOB C YUE€TOM MPUOPUTETA UX PA3BUTHUS U
NOoTPeOHOCTEN OpraHu3aIuy.

Keiichl «YpoBeHb rOTOBHOCTH MOTYUHEHHOT 0
3amanue: Omnpenenure, Kakoi ypoBEHb TOTOBHOCTH COTPYIHHMKA K PEIICHUIO 33/1a4 OMUCAH B KAXKI0H CUTyaIuH

Curyanus 1

Anekceir YeboTapeB HeJTaBHO OBUT HA3HAYEH PYKOBOJHUTENIEM IOIPA3ICICHIs, B KOTOPOM OH JIOJIT0€ BPeMsl IPopadoTall
B Ka4eCTBE KIIIOYEBOTO COTPYAHUKA. ECIIM YecTHO, ero MOXKHO Ha3BaTh IIyUYIIM COTPYAHUKOM mojapasnencHus. OH
MPEKPacHO MOHMMAET, KaK OPTaHW30BaH TEXHOJOTUYECKUI MPOIECC, 3HAeT BCE TOHKOCTH «KaK CBOM MSATH MAJBIEBY,
OTIEpaTUBHO periaeT Bce npodeccuonaabHble 3a1a4u. KpoMe Toro, y Allekces ecTh elle 0JHO 3aMedaTesIbHOEe KaueCTBO
— OH IMO-HACTOSIIEMY OTBETCTBEHHBIN YEJIOBEK M HAa HETO BCET/1a MOXKHO TTOJIOXKHUTHCSI.

Haznauenue sBisercs mns Anekces AonroxaaHHeIM. OH OYeHb JIaBHO TOBOPWIJ, YTO €My ObLIO OBl HHTEPECHO
nonpoOoBaTh ce0s B pOJIM PyKOBOIUTEIS, YTO OH BUIUT MHOTO BO3MOKHOCTEH JIJIsl TIOBBIIEHUS 3P GEKTUBHOCTH PabOTHI
noapasnenenus. [IpaBna, paboTa ¢ KOJJIGKTHBOM Y HETO HE OYeHb JIaanuTcs. Ero cTpemiieHre MposBUTH ce0sl B Ka4eCTBE
«HACTOSIIETO PYKOBOJAUTENS» BBI3BAIO CHAdajla HEJOYMEHHE, a MOTOM W OTPULATENBHYIO PEaKLHI0 CO CTOPOHBI
MOTYMHEHHBIX. MOJIOIbIE COTPYAHUKU K AJICKCCIO TIPUCITYITUBAIOTCS, & BOT CO «cTapukaMm» - oena. [locnennee BpeMs
OHH JIUIIG ()OPMAITEHO BBIMOJHSIOT BCE PACHOPSDKEHUS AJIEKCesl.

Taroke He Bce TAAUTCS Y AJIeKcesl ¢ OTYSTHOCTBIO U PSIOM (POPMaTBHBIX MPOLEAYP.

OmHaKO OH ONTHMHUCTHYHO CMOTPUT B OyAyIIee U JSHCTBUTEIBFHO CTapaeTcs.

B 3akmrouennn Anekceil BeIpa3uil yBEPEHHOCTh B TOM, YTO TIOJYMHEHHBIE CMOTYT ONEPATUBHO CIIPABUTKLCS C 3ajadeid,
MOTIPOCHJT UX OYEHb BIYMUYHBO TOJOUTH K €€ PEIICHHIO.

Curyarus 2




PyxoBogurens Urops [llymkoB nomyuun ¢popMy MHAMBUIYaJIBHOTO IUIAHA Pa3BUTHSL, KOTOPYIO HEOOXOIMMO 3aIOJIHUTh
U HanpaBuTh B KopnopaTuBHBIA yHUBEPCUTET B TEUEHUE TpeX Hefenb. B mpomiom rogy Urops npormien AByXIHEBHBIH
TPEHUHT M0 3al0JHEHUI0 IHIUBUTyaabHBIX IIJTAHOB PAa3BUTHUS U TENEepPb OYEHb XOPOIIO OPUEHTHPYETCS B JAHHOU TeMe.
Wrops BeLIETII U1s ce0sl IPUOPUTETHI Pa3BUTHS, OIIMPAsICh HA MOZENb KOPIOPATUBHEIX KoMmneTeHd. Chopmynuposain
JIBE IIeJTU Pa3BUTHUS U COCTABUII IIepeueHb MEPOTIPUATHUI 10 JOCTHKEHMIO KayKI0H U3 HUX. MeponpusaTusi, KOTOpble BIHCa
B MHanBuyanbHbli Tu1aH pa3BuTHs Mrops, HaXoAsTCs B paMKax pasziM4HBIX cep pasBUTHS — «Pa3BUTHE HA paboueM
MecTe», «00yUIeHHE Ha OMbBITE APYTHX», IOIydCHNE 00paTHOH CBA3M», OHM PAa3HOOOPA3HBI M PEATTMCTHIHEI IO CPOKAM.
Tex 2,5 wacoB, KOTOpbIE MOTPadeHbI IOCIE OKOHYAHWS pabodero AHS Ha cocTaBleHHEe VIHIMBHIyalbHOTO IUIaHA
pasBurust, Mropro coBcem He xanb. OH yOexneH, 4To A MPo(ecCHOHANBHOTO POCTa M KaphEPHOTO IPOIBHKCHUS
IPOCTO HEOOXOIUMO LIENCHAPABICHHO U CO3HATEIHLHO Pa3BUBaTh COOCTBEHHBIE MPO(ECCHOHATBHBIC HABBIKH.
Curyarms 3

Menemxep Bukrop IlonoB HemaBHO BepHYyJCS M3 3apyOeKHOW IMOE3AKH MO OOMEHY ONBITOM. TaM, Ha WHOCTPAaHHOM
npeanpusTid BukTop mpoxoaun odyueHue mo teme «Crucrema ynpasieHus nepconanom». [lo muennto Bukrtopa u ero
KOJUIET, Moe3/IKa OblIa KpaiiHe MHTEepeCcHOH, mosie3Hoi 1 nHdopmatuBHOi. [1o pe3ynpraTaM KOMaHAUPOBKH PyKOBOJCTBO
nonpocwiio BukTOpa BBICTYIIUTH Tepen ApYyrMMHU pykoBoxutensmu [lpeampustus, B koTopoM OH pabotaer. lleins
BBICTYIUICHHSI — IIPEJCTaBUTh HauOoJiee IOJIE3HBIE W HMHTEPECHbIE HAEU M3 3apyOeKHOH INpPaKTHKH YIIpaBICHHS
nepcoHanoM. Panbeie Buktop HuKoraa He BBICTyHA nepes Takoi 0ombioil ayauropuei. OH He O4eHb TOHUMAET, KaK
NPaBIWILHO OBLIO OBl OPraHW30BaTh CBOE BBHICTYIUICHHE — HYXXHO JIM TOTOBHUTH CIIAl[Ibl, €CJIM HYKHO TO, KaKue M Kak,
CKOJIbKO BPEMEHHU PacCcKa3bIBaTh, a CKOJBKO OTBEYaTh Ha BOIPOCH! M T.A. Kpome Toro, Bukrop ¢ nercrsa He moOuT
MyOIMYHbIEe BRICTYIUICHHS. Kaskplii pa3 B OZOOHBIX CHTYaIMsIX OH OYE€Hb BOJIHYETCS, YyBCTBYET CE0S «IIKOJIBHUKOM,
«TepsIeT MBICIIBY. BUKTOp BCSYECKH NBITACTCA OTTSAHYTH AATy BBICTYIIICHUS, HaxXOZs KaXIbIH pa3 KakHe-TO BECKHE
MPUYUHBIL.

Curyanus 4

Anpbept XpoMOB — SIBIISIETCSl pYKOBOAUTEIEM IIPOU3BOCTBEHHON equHuUIBI Komnanuu. OH OTIIMYHO 3HAET BCE HIOAHCHI
JIeITeNILHOCTH, T.K. KOTAa-TO caM ()OpMHUPOBaI U oTiaxuBaji paborty. Korga Ans0ept TOJbKO HauMHAI ONTUMU3UPOBATh
JIeSITENIbHOCTh MPOMU3BOJICTBEHHO! €IUHUIIBI €My, NEUCTBUTENBHO, ObLTO TpyAHO. Ho, Oyaydn 4eaoBeKOM CIIOCOOHBIM H
TPYOJIIOOUBBIM, OH CO BPEMEHEM OCBOWJICS U OTJIMYHO cripaBuiics ¢ 3aaaueil. [1o onenke pykoBoactea Kommanuu, B
HACTOSIIIEe BPEMsI CTPYKTYPHOE MOApa3ieieHUe, BO3IIaBIsIeMoe AJIbOSPTOM, SIBIIACTCS OJHUM U3 CaMbIX 3()()EeKTHBHBIX.
B aTom rony pykoBoactBo Kommanun npenioxmio Ans0epTy mogyMars Hall Uee, cTaTh PyKOBOANUTEIEM U HANAAUTh
JeATEIIFHOCTh BHOBD ITPHOOPETEHHO MPON3BOACTBEHHON €AMHHIBI B IPyTOM PETHOHE.

Onnako Anb0epT He yBEpeH, 4TO COTJIaCHTCS. «/IBa pa3a BOMTH B OZHY M Ty € BOXY» - OUEHb CJIOXXHO. BBITomsl 1
MEPCTIEKTHBbI IPUHATHUS JAHHOTO NPEUIOKEHNS UTsl HEr0 Heo4eBUIHBI. Prcku Ap0epT OLleHUBAET, KaK OYEHb BEICOKHE.
Bouee Toro, n3 noapaseneHns, KOTOpoe BO3IIIABISET ANbOEpPT, COBCEM HEIABHO MO CEMEHHBIM 00CTOSTEILCTBAM YIIEI
ero 3aMecTuTeNb, KOTOPOro Anb0epT BUAET B KAUECTBE CBOETO NPEEMHHUKA. Tereph COBEpPIICHHO HETIOHATHO, B «UbH
PYKH» TIOTAJET €ro NPONU3BOACTBEHHAS €AUHUIIA.

Curyarnus 5

Onmsra IlepoBa aBa Mecsna Hazaj npuiuia B JlemapraMeHT ynpasieHus nepcoHanioM ogHoro u3 I[pennpustuit Komnaaun
Ha JIOJDKHOCTh CHElUalicTa Mo OOY4YEeHHI0 U Pa3BHTHIO. JTO ee mepBoe Mecto padoThl. Jlerom Ombra ¢ ormimunem
3akoHUYMIA (QakynbTeT ncuxonorud MI'Y mMm. JlomonocoBa. Eit mpemnoxnmm pa3paboTaTe KOMIUIEKC MEPOIIPHATHH IO
Pa3BUTHIO HABBIKOB YNPABICHUS JIIOJbMH JUISl PYKOBOAUTENEH cpeaHero 3BeHa. Oyibra 0XOTHO COTJIACHIIACh B3ATHCS 32
pa3paboTKy mporpaMMbl 00Y4eHHS M C SHTY3Ma3MOM IPHUCTYNHIIA K PEIICHUIO MOCTaBlIeHHON 3anaun. [lo ee MHeHHIO,
pa3paboTka AaHHOM NMPOTpPaMMBbI IOMOXKET €l MPUOOpecTH HOBBIC 3HAHUS WM NMpOSBUTH ceds Ha [Ipeanpusrun. Oibra
yOexaeHa, 4ro 00J1alaeT JOCTATOUYHBIMH 3HAHMSMH ISl BBITOJHEHUS! 3aaHusl, XOTsl OYEBHIHO, YTO OHA HE JI0 KOHIA
MPECTaBIsIeT Bce MPOOJIEMHBIE O0JIACTH, KOTOPHIE, KaK MPaBUIIO, BOSHHMKAIOT B CTOJIb CEPbE3HOM M KOMIUIEKCHOM
MIPOEKTE.

32&2‘12. B Bamem OTAeCNC €CTh COTPYAHUK, KOTOpLIfI MPOMLICIT BCC 3TAIlbl KAPLCPHOI'O pA3BUTHA. B HaCTOHHII/Iﬁ MOMCHT
HUKTO Jy4Ile, 4YeM OH, HC 3HACT CHCL[I/I(l)I/IKI/I ACATCIbHOCTHU IOAPA3ACITICHUA. OﬂHaKO BbI IOHUMAECTE, YTO YCPE3 HEKOTOPOC
BpEMs €My CTAHET CKY4YHO pa60TaTL 31€Ch.

Uro BBI €My NpeNI0KUTE?

OIIK-8.2. OOyHJarommiicss yMeeT: HCIO0Ib30BaTh HOPMAaTHBHO-TIPABOBYIO 0a3y IpH 3aKIIOUCHUH
TPYJOBBIX JOTOBOPOB M JIONOJHUTEIBHBIX COTJIAICHUH K HUM, HAaXOJUTh OLIHMOKH U
HECOOTBETCTBMSI IpPH 3aKIIOYEHUU TPYIOBBIX JOTOBOPOB U JIONOJHUTEIbHBIX
COIJIAIIEHUH K HUM.




Bamaya 1.

MeHexep 1o yrnpasJeHHIO IEPCOHAIOM TPOBEI codece10BaHKe C MPETEeHICHTAMU Ha JOJDKHOCTH TOMOIITHUKA
3aMecTHTeNs AupekTopa: 17 netHeit Anekcannpoil u 20 netHelt Mapueil, kotopas sBsIach HHBanuAOM 2 rpynmnsl. Ha
paboty neBymikH ycTpauBaroTcs Brepsble. CobecenoBanue npouun obe. M ObUTO NpeiokeHo Ha CIeAyIOIUi AeHb
MPUHECTH JOKYMEHTHI, 0€3 IPENbSIBICHUS KOTOPHIX TPYAOBOH IOTOBOP C HAMH, II0 CJIOBaM MEHEIDKEPa, HE MOXKET OBITH
3aKIJIIOYEH:

- IACTIOPT; TPYI0Bas KHUKKA;

CTPaxoBOE CBHETENIHCTBO 0053aTEIHHOTO IIEHCHOHHOTO CTPAaXOBaHNS,

3aIOJTHEHHYIO aHKETY ¢ HH(opMaImeld 000 BcexX OMKalHIInX poICTBEHHIKAX C MECTaMU PaOOTHI.

W3 npoekTa TpyAOBOTO IOTOBOPA, IIPEAOCTABICHHOTO UM JUI 03HAKOMIICHUS, CIIEAYET, 9TO PabOTHHUKaM OyaeT
YCTaHOBJICH UCIBITATEIbHBIN CPOK, MPOJOIKUTEIBHOCTHIO 2 MecALa;

OTIyCK MPENOCTaBIsIeTCS II0 HCTEYEHHI0 6 MecCAIeB C MOMEHTa 3aKkJIIOYeHUs TpPYAOBOIO JOroBopa
MPOAOJIKUTEIBHOCTBIO 28 KaJleHAapHBIX JHEH;

pexxum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 06ex ¢ 14.00 - 15.00.

JaiiTe OlleHKy NpaBOMEPHOCTH TPEOOBaHUI MEHeKepa 10 yNPaBICHHIO IEPCOHANIOM M 3aKOHHOCTH YCIOBHH
TPYZIOBOTO JOTOBOpA.

1. Kakue TOKyMEHTBI IOJKHBI OBITh NIPEICTABICHB! YKa3aHHBIMU NIPETCHACHTaMU Ha paboTy?

2. KakoBsI IpaBUIa yCTaHOBJIEHUS HCIIBITATEILHOTO CpOKa?

3. OcoOeHHOCTH TPENOCTaBICHNS OCHOBHOTO €XKET0JHOTO OIUIAYMBAEMOT0 OTITYCKa OTAEIBHBIM KaTeTOpPHSIM
pabOTHUKOB

4. Kakoii pexxuM paboTBI MOT OBITh YCTAHOBJICH ISl TaHHBIX PaOOTHUKOB?

OIIK-8.2. OOyuaronumiicss  BJIaZiCeT: HaBbIKAMHM  aHalW3a TPYJIOBBIX  JIOTOBOPOB |
JIOTIOJTHUTENBHBIX COTTIAIICHUH C PA3HBIMU KATETOPUSIMHU PAOOTHHUKOB.

3amaya 1. B TekcT TpyaoBoro qorosopa ¢ IBaHOBBIM, MPUHUMAEMBIM Ha JOJKHOCTh MEHEKepa Mo paboTe ¢ KIIMEHTaMHI
B opranusanuio «Pakemny, BKIIOUWIN CIEAYIOMIHNE MOJ0KEHUS:

— paboTomarenb 00s3yeTcsl BbIIATh PAOOTHUKY DK3EMIUIAP JODKHOCTHONH HMHCTPYKIIMH, HAYUCIATH W BBIILUIAYMBATH
eXEeMEeCSUHYI0 3apaboTHYIO IIaTy;

— YCJIOBHS TPYJOBOTO JIOTOBOPA HOCST KOH(PHICHIIMATBHBIN XapaKkTep U pasriallcHHIO He MO/IJIeKAT;

— YCJIOBUA TPyAOBOI'O JOIOBOpPA MOT'YT OBITh H3MEHEHBI 10 COTJIAIICHUIO CTOPOH IIYTEM NMOANMCAHNUA JOIOJIHUTCIBHOTO
COTJIaICHHWS WJIN IyTEM NOAIMMCAHUA HOBOI'O TPyAOBOI'O JOIrOBOpPA,

— CPOK HUCHBbITAHUSA COCTABJIACT 2 MEcCi1a, KOTOpBIﬁ 1O COTJIAIICHHUIO CTOPOH MOKET OBITh IIPOAJICH CIIC Ha 2 HCICIIN.

Onpenenute MPaBOMEPHOCTh BKIIOUEHHBIX MOJIOKESHHH.

OIIK-9.1. Obyuaiowuiicsi ymeem: OCYyIIECTBIIATH KOHTPOJIb COOTBETCTBUS ()OPMBI OILIATHI TPYAa
U BUJIa ISSITEIbHOCTH paOOTHHUKA, HAXOAUTH U YCTPAHSATH OIIMOKU B CUCTEME OILIATHI
Tpy/Jia pabOTHUKOB

Curyanus 1

B cooTBeTcTBUH C TPYAOBBIM JOTOBOPOM ISl pabOTHHKA cKiana oprannzanuu [lerposa C.I1. ycraHOBIEeHA mpocTas
noBpeMeHHas ¢opma ormtatsl Tpyna. [lerpos C.I1., cornmacHo Tabento oTpabOTaHHOTO BpeMeHH, B MapTe Mecsne 202
rozxa otpaborain 176 yacos. Tapudnas craBka cocrasnser 100 py0. 3a 1 yac.

3amanue. Onpenenuts cymmy 3apaboTtroi muatel [lerposa C.I1. 3a mapt 202 rona.

Curyanus 2

B cOOTBETCTBUH C TPYAOBBIM JIOTOBOPOM ISl Cliecapsi-PEMOHTHUKA MEXaHHUYECKOTO IIeXa opraHu3aunuu BiacoBa
B.A. ycraHOBNIeHa TOBpEeMEHHO-TIpeMHuaIbHas (opMa oImIaTel Tpyna. Pasmep exxemecsgHo# nmpemuu coctaBister 20%

OoT (pakTHUECKH HAYMCICHHOHN 3apaboTHOM miaThl. BiacoB B.A., cormacHo Tabento oTpabOTaHHOTO BpEMEHH, B MapTe
Mmecsne 202 roga orpabdoran 176 yac. Tapudnas craBka coctasiusier 110 py0. 3a 1 gac.




3anmanne. Onpenennuts cymMMy 3apa0boTHO# miatel BracoBa B.A. 3a mapt 202 rona.
Curyarnus 3
B cooTBeTCTBMH CO INTaTHBIM pAacIUCaHWEM HaYaJbHHUKY IUIaHoBoro otaena CokomoBy A.UM. ycraHOBICH

nokHOCTHOH oknax 26000 py6. Uncno pabounx muelt B Mapte 202 rona cocraBisieT 26 pabounx gaei. PakTHIecKn
CoxonoBeiM A . orpabotaHo 22 pabounx THS.

3ananue. Onpenenuts cymMmy 3apaboTHoi miatel Cokonosa A.U. 3a mapt 202 ropa.

OIIK-9.1. Obyuarowuiics 61adeen: HaBBIKAMH 3KOHOMHYECKHU MPAaBUIIBHOTO (hOPMYITUPOBAHHMS
Y ITOCTaHOBKH 337124 B 00JIaCTH OILIATHI TPYa

Curyanus 1

Pabotauky opranmanuu [laBmoBy W.II. mpenocTaBiieH odepenHON OIUTAYMBAEMBIA OTIYCK MPOIODKUTEIHHOCTHIO
14 xamenmapubix gaeit ¢ 14.01.2018 roga mo 27.01.2018 roma BkirountensHo. Oxinan paboTauka cocraisser 20000
py©., APYTHX BHIIIAT B TOJB3Y paOOTHHKA He Mpom3BoamiIock. Pacuernsiit mepuoxn ¢ 01.01.2017 roma mo 31.12.2017
roga orpaboras [1asmossim W.I1. He monHOCTEIO: B Mae 2017 roxa [Masmos W.I1. 6onen ¢ 07.05.2017 roga mo 20.05.2017
rojia, B CBSI3U C UeM 3a Maii eMy Oblla HauKCJIeHa 3apaboTHast iata B cymme 5000 pyo6.

3anmanue. Onpenennts 3apadboTHyto mwiaty [laBmosa W.I1. 3a ouepenHON OTIyCK.
Curyarus 2

PaboTtauk opranuzamu CymupHOB A.A. ¢ 14.02.2018 rosia yXoIuT B OTITyCK IPOIOJKUTEIBHOCTHIO 28 KaJleHAapHBIX
maeir. [lepmox ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOBEIM A.A. oTpaboTan moiHocTh0. B 2017 romy
JIOJDKHOCTHOM OkJaf padoTHuka coctasisut 25000 py6. C 01.01.2018 roga 10mKHOCTHOM OKJIa]] paOOTHHKA TTOBBIIICH
Ha 10% u coctaBua 27500 py6.

3amanne. Onpenenuts K03()(UIINCHT TOBHIIICHUS 3apaboTHOW TUIATHI M 3apaboTHyto miaty CmmpHOBa A.A. 3a
OuYepeTHOMN OTITYCK.

Curyanmst 3

®douj omratel TpyJaa B TeKylieM roay cocraviser 750 Teic. py6. Ha Oymymmii rox mpeanpusTHEM YCTaHOBJICH
HOpMaTuB TpupocTa GoHAa OTIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblil mpuUpocT 00beMa MPOTyKITHH.

3anmanue. PaccunraTh MIaHOBBIH (OHA OIIIATHI TPYAa HA JAHHOM MPEIIPUSATHH 32 TOI.

OIIK-9.2. Obyuaiowuiicss ymeem: yOeXnaThb, MOTHBHUPOBaTh W OKa3bIBaTh BIHUSHHE 0€3
HCIIOJIb30BAHUS A[IMUHUCTPATHBHOTO JIABJICHHUSI.

Curyarus 1

Anamus cutyanmm «M3MeHEeHH B cUCTEMe 3aDa6OTHOI\/'I IJIaThI B OaHKE»

Ue]lb anaauza.: pa3sBUTb HABBIKA BLIpa6OTKI/I YHOpPaBJICHYCCKUX KaJApPOBbIX peme}mﬁ C HUCIIOJIb30BAHUECM TCOpI/Iﬁ
MOTHUBaAIIUU.

3adanue. O3HAKOMBTECH C CHUTYAIEH U OTBETHTE HA BOMPOCHI K HEM.

Cumyayus. PyKoBOJICTBO KOMMEPYECKOT0 O0aHKa B CBSI3H C PAIOM OOBEKTUBHBIX M HEOOBEKTHBHBIX MPHYHUH (TIPHYEM
MOCJIEeTHIE Mpeodasany) pemnio H3MEHUTh CHCTeMY U (OpMy OIUIaTHI TPpyAa pabOTHUKOB (DOHIOBOTO YIIPABIICHUS:
€CJIM paHbIIe er0 COTPYAHUKH TOoNydanu GUKCHPOBAHHBIN okman mitoc 10% oT CyMMBI KOMUCCHH 3a TPOBEICHHYIO
CJIENIKY, TO TENepb OKJIaJl JIMKBUIUPOBAJICS, a «CACNBIINHA» yBenuumiach 10 40% oT KOMHCCHU 3a OTIEPaIHIO.




B cBsi31 ¢ 3TUM HOBIIECTBOM OOJBIIMHCTBO BEAYIINX CHEITHAIACTOB (0€3 KOTOPhIX padoTa (POHIOBOTO YIIPABICHHUS
OyzeT mapanu3oBaHa cpa3y, a Bcero 0aHka — CO BpeMeHEM, TaK KaK 3TO YIpaBJIeHHE SBJISJIOCH BEIYIIIUM B IAHHOM OaHKe
U caMbIM peHTa0eIbHBIM) TIOAJIH 3asBIICHHE 00 yXOoe.

Ompoc, NpoBeAECHHBIM MEHEIKEPOM T10 YNIPABICHHUIO IEPCOHATIOM, BBISIBIJI CIIEYIOIINE IPUIHHBI TAKOTO MOCTYTIKA:
HEYBEPEHHOCTH B ITOJIYYEHHUH CIIPABEIINBON OIUIATHI IPH HEOIAronpuUsATHON CUTYallny Ha PBIHKE; BOCIIPUATHE ITOCTYIIKA
PYKOBOACTBA KaK HE3aCIyKEHHOTO HaKa3aHUs; OTCYTCTBHE yUeTa MHEHHS CaMUX PaOOTHHKOB.

ITo pexoMeHIanMM MEHEMKEPa PyKOBOJICTBO MPEATIOKMIO CHavYajaa MPOBECTH KCIIEPUMEHT 10 BHEIPEHHUIO HOBOM
(hopMBI OTUIATHI HAa 3aMHTEPECOBAHHBIX paObOoTHUKAaX. OHAKO 3TH MEPHI MO3BOIMIIN BEPHYTh JIMIIb YacTh COTPYIHHKOB
(hOHIOBOTO yNpaBIECHNUS; OCTAILHBIE YBOJIMIIUC.

Bonpocul 0nsa ananusa:

1. OObsacHure MNpUYrHbI IPpOBaJla HOBOBBCACHUSA, CBA3aAHHOIO C HM3MCHCHHAMH B 3ap360THOﬁ miare, C MO3UILUI
Pa3JIMYHBbIX COACPIKATCIIbHBIX U IMPOLCCCYaJTbHbIX Teopnﬁ MOTHBaIlUH:

1.1. Kakune rpynmsl motpeOHOCTEH ObUIN Pa3BUTHI Y COTPYAHUKOB OTJEJa 10 HOBOBBEJCHHUS U KaKUE CTAJIM aKTyaJIbHBI
nocJie ero BHeApeHus (1o TeopusM Macnoy u Anbaepdepa). Kak usmMeHeHrne CTpyKTypbl U IPUOPUTETOB MOTPEOHOCTEH
MOBJIMSUIO HA BOCHPUATHE HOBOBBEACHUA?

1.2. TIpoaHanusupyite mnpeajaraeMyio CHCTEMY OIUIaThl TpyJda C TOYKH 3peHHs TeopuH oxxkuaaHus. OLeHHTe ee
MOTEHIMAJIBbHYIO0 CIIOCOOHOCTh OKa3bIBaTh BIIMSHHE HA 3()()EKTHBHOCTH NESTENLHOCTU M MPU KaKMX YCJIOBUSX JaHHAs
3 PEKTUBHOCTH MOXKET OBITh IOCTUI'HYTa, YUUTHIBAsH CJIOXKHBIIYIOCS HA JAHHBIII MOMEHT CUTYAIIMIO B OT/iese?

1.3. Ouenute ¢ no3uiuii Teopuit CIIpaBeNIMBOCTH (AUCTPUOYTHBHOM, TPOLIeIypHOI CIIPAaBEATUBOCTH U CIIPABEATUBOCTH
B3aUMOJICHCTBHS) CTapyl0 M HOBYIO CHCTEMY OIUIaThl TpyJa, MpOIecC BHEIPEHUS HOBOBBEIEHHUS M IPOJEMOH-
CTPUPOBAHHBIE PYKOBOJACTBOM OTHOILEHUE K COTPYJHUKAM OTJEIIA.

2. OCHOBBIBasCh Ha PEKOMEHAANAX Teopnﬁ MOTHUBAIIUM, KPATKO OIMUWIINTE HaubOoIee Hpe}lHO‘ITHTeHLHLIﬁ IJ1IaH
HeﬁCTBHﬁ PYKOBOJCTBA 0aHKa I10 MOBBIIICHUIO MOTHUBAIIUU COTPYAHHUKOB OTICIIA.

Curyanus 2

Yupaxuenue «Teopuu MOTHBAIIMK M TIPAKTHKA YIIPABICHHUS IEPCOHATIOM))

Llenu ynpasxcchenusa: HaydYUThCS aHATH3UPOBATH MPAKTHKY YNPABICHHUSA IEPCOHAIOM C TO3HIMH €€ COOTBETCTBUS
pEKOMEHIANMSAM TEOPHil MOTHBAIMH; BBISBISATH M MPOTHO3UPOBATH BO3MOXKHBIE TPOOJIEMBI, CIIPOBOIIMPOBAHHBIE HE-
COOJIIO/IEHHEM TTPABUIJI MOTHBAIIMOHHOTO YIIPABIICHHUS IIEPCOHAIIOM.

3adanue. JlaliTe OTBETHI Ha BONPOCHL: KaK COTJIACyeTCs ¢ MOTHMBAIMOHHBIMH TEOPHSIMM CIEAYIOIIAs NpakTHKa
JIESITETPHOCTH TIPeanpuaTus (ykas3aTh, Kakue IOJIOKEHHS KaKHX TEOpUH MOTHBAIMM PEANN3yIOTCS WIH HapylICHBI
BBIJIAHHBIX MIPHUMepax)?; Kakue MpodaeMbl MOTYT BOSHUKHYTh B IIPUMepax, B KOTOPBIX ONMCAaHA HEraTHBHAs PAKTHKA?

1. Arenram no COBITY ILIATAT TOJBKO KOMHUCCHOHHBIC (IIPOIICHT OT 00BheMa 3aKIFOYEHHOIO JIOTOBOpa O MpOoJaaxe) Ha
TOM OCHOBaHWH, UTO JTFO0Ast Ipyrasi cucTeMa oompeHust 0yJeT MeHee 3P GEKTUBHOMN ISl yBEIMISHHsI 00beMa Tpo-
JTaX.

. Pa3Mep KOMHUCCHOHHBIX (HpOL[eHT 0T 00beMa 3aKIFOUYCHHOTO JA0TroBoOpa o nponame) YCTaHaBJIMBACTCA B OTACIIC cObITa
OJMH pa3 B oA U B TCUCHHUE 3TOT'0 NEPHUO/Ja HE NIEPECMATPUBACTCA.

. CoTpymHuku oTaena cObITa OIIEHHWBAIOTCS KaxAblid Mecsi mo 3ddexktnBHOCTH UX padoTel. C momoOHOTO poja
OIIEHKO¥ 3HAKOMSIT BCEX COTPYAHHUKOB OT/IEa COBITA.

HpOCTGﬁIHHe 3aJlaHusd, OBITH «HA no6erym1<ax».

. Ha xypcel moBpImeHusl KBIM(UKAIINKA HATPABIIOTCS TOJIBKO TIIaBHBIE CIEIUANMCTHI OTAena cOpita. B mobom

4. Hpe,unonaraeTcsl, 4YTO A0 TEX IOp, HNOKa COTPYAHUK OTACIa cObITa HE MMpoABUT CC6H, OH JOJIDKCH BBIIIOJIHATH
APYTOM CJIy4ac BJIOKCHUS B 06pa303aH1/Ie CUHUTAKTCA H€3(1)(1)CKTI/IBHLIMI/I JJIA oTACia.

. Ilman paboTs! OT/I€Ta COBITA HA TOJ M KBAPTAJ COCTABIISIFOTCS C YIETOM MPEUIOKEHHH BCEX COTPYAHUKOB.




7 . B KOHIIC IroJga praBHﬂ}OIIII/Iﬁ 1o C6LITy pacopeaciasacT NpeMUU TEM COTPYAHHUKAM OTACJIAa, KOTOPLIC, IO €0 MHECHUIO,
3aCIIYyXXUJIN «HCYTO 0OJIBIIIEEY.

Curyars 3

Yopaxuenne «Ommbka pyKOBOIUTEISDY

L[eﬂb ynpasicHeHnus. ONPEACIUTD MPUYUHBI OIIMOOYHBIX YHOpaBJICHYCCKUX pemeHI/Iﬁ, CBA3aHHBIC C HApYUICHUCM
IMpaBuUJI MOTUBALIUU HOTpe6HOCTHMI/I.

3aoanue. O3HaKOMBTECH C CUTyallUsIMU U OTBETHTC HAa BOIIPOCHI K HUM.

Cumyayus 1. Uled npeamoxui1 cCBOEMY OTBETCTBEHHOMY M 00S3aTEIbHOMY COTPYIHUKY pa3paboTaTh HPOEKT II0
HOBOMY HAIIPABJICHHIO IEATEIBHOCTH KOMIaHHU. OIHAKO 3TOT COTPYIHMK CTaJl BO3paXkaTb M HPHBEN TaKUe
apryMEHTBI: «51 XOpoIo BBIMONHSIO 3aJaud, JIe)Kallue B paMKax MOeH KoMneTeHInd. MHe HpaBUTCs, KOrja Mou
Jiefia B MOPSIKE, a 3a/laud YeTKO M BOBPEMs BBINOJIHAIOTCS. Pa3pabaThiBaTh HOBBIN NMPOEKT O3HAYAET BCTYIHTH B
«30HY HEKOMIIETEHTHOCTHY, U 51 Oy/ly 4yBCTBOBaTh ce0s quckoMpopTHO. Kpome Toro, HEMOHATHO, KAKUE PE3YJIIbTaThI
MOXHO TOJNYYUTH IpHU pa3pa60TKe HOBOI'0 IPOCKTaA, a BBINOJHCHHUC MPUBBIYHBIX JIA MCHA 3ala4d IPUHOCUT
KOMITaHUH TTOCTOSIHHYIO NIPHOBLIBY.

Bonpoc. Kakyto ommibKy cOBEpLIMI PyKOBOJUTEINb IPH BBIOOpE criocoba MOTHUBAIMHU CBOETO COTPYAHUKA?

Cumyayus 4.

PykoBoauTeneM HEOOMBINONW, HO TUHAMUYHO Pa3BHBAIOIICHCS KOMIIAHUN C(OPMYIMPOBaHA YCTAHOBKA Ha
MPUEM HOBBIX COTPYIHHUKOB, 00S3aTEIBHO MOJIOJBIX, aMOUIIMO3HBIX, HAICIICHHBIX Ha MPOGECCHOHATBHBIA POCT.
PykoBogurens paccyxaan Tak: «Eciu cOTpyIHUK CTpEMHTCS K yCIIEXyY, OH CTaHeT padoTaTh He TOJIBKO Ha cedsl, HO
Y Ha KOMITaHUIO, YTO OyIET CIIOCOOCTBOBATH €T0 Pa3BUTHION.

B Teuenne nomyTopa JeT 3Ta MONUTHKA JaBajla CBOH IIOJBI, OHAKO K KOHILY BTOPOTO I'0Jla BO3HHUK PE3KUil «00BaID)
yBosibHeHui. [Ipu npueMe Ha paboTy JItoAsM o0elann KapbepHbIid pOCT, HO CBOOOIHBIX BaKaHCHI Ha PYKOBOJISIIINE
JOJDKHOCTH B KOMIIAHMM He Obuto. B pesynprare opraHusanmsi 1oTepsia CaMblX AaKTHBHBIX W YCIIEIIHBIX
COTPYIHUKOB.

Bonpoc. Kak Bbl gymaere, B 4eM 3aKiIiodanach OINMOKA PYyKOBOAWTENS (OpHUEHTHPYHTECh HAa TEOPHUIO
MakKiemnanna)? Kakue pemeHnst B 3TOH CHTyallMid MOXHO OBUIO OBbI NPEANIPUHSTH, YTOOBI CTaOWIM3UPOBATH
HanOosiee EHHBIX COTPYTHUKOB?

Cumyayus 5.

PykoBoauTens 3aMeTHII, UTO ¢ POCTOM UYHUCICHHOCTU €0 OTAEeNAa 3aMETHO yXyAUIMINCh OTHOLIEHHS MEXIY
COTpyAHUKaMU. PeryssipHO BO3HHKAIN KOH(MIIMKTHI, COTPYTHUKH MTPUXOIIIN K HEMY JKaJIOBATHCS HA CBOMX KOJUIET,
HEKOTOpBIE 9acTo Opanm O0NbHUYHBIE JUCTH M T. . OCOOEHHO CTpajana COTPYIHHMIA CPEIHUX JIET, XOPOIIHUM
CHENHAINCT, HO OY€Hb paHUMasi, ¢ OOMTIMBBIM XapaKTEPOM.

JKenas KOMIEHCHPOBATh COTPYAHMIIC YXYAMIAIONIYIOCS 0OCTAaHOBKY Ha paboTe, pyKOBOJIUTENh PEIITUI TOBBICUTD el
3apaboTHyto maaTy. OgHaKo depe3 HEKOTOPOe BpeMs >KCHIMHA YBOJHWIIACH M TIepenuia B IPYryH KOMIAHHIO Ha
MeHbIHH okaj. [lonaBas 3asBneHue 00 yxoze, oHa ckazana: «[IycTh TaM TIaTSIT MEHbIIIE, 3aTO MHE TaM CTIOKOHHEE,
HET KpPHKa ¥ [TyMa IO IMyCTIKaM.




Bonpoc. O6psacauTe cutyanuto ¢ nmozunuii reopun @. I'epudepra. [Togymaiite, kakoid hakTop cTai Uil JaHHOK
COTPYIHHIBI MOTHBUPYOLIHM.

OIIK-9.2. Obyuarowuiicss 61a0eem: TPUEMaMH UM METOJAaMHM OLEHKH 3((PEKTHBHOCTH
MaTepHalbHOH 1 HeMaTepHalbHOH CHCTEMbI CTUMYJIHPOBAHUS PAaOOTHUKOB

Keiic 1

HUHCTpYMEHTHI MOTHBALIHI pa60qnx.

XapakTepucTUKa OpraHu3aluu

CrpykTypa - ynpaBlieHHE M BCE aJMUHUCTPATUBHBIE CIIy)KObI HAaxXOAATCS B OJHOM 3JIaHUM B KPYIHOM TIOpOJE
Camapckoit o6nact. OCHOBHOM 3aKa34HMK OpraHU3aluy TEPPUTOPUATLHO HAXOIUTCSl B HEIOCPEACTBEHHOMH OJIM30CTH OT
npeanpusaThsi. Takke MMEIOTCA JIBE CTPOUTENbHBIC IUIOMIAIKH B pernoHax. IIpodwis neaTenbHOCTH — CTPOUTENBHO-
MOHTaXHAsI OpTaHU3anus, CyOmoApAIIUK, OJHO U3 IPEANPUATHN XOIUHTA.

Oomurast yHCcIeHHOCTH TIepcoHana — okoJio 500 yenosek. Cpok padoThl opranu3aiui — CMY CyIecTByeT ¢ COBETCKUX
BpeMeH. 3a mocneanue 10 net 3HaYnTeNbHO H3MEHHIIACH CUCTEMA YIIPABIICHUSL.

O6mras cutyanus

Bbl — 3aMecTUTENs FEHEPANIBHOIO AUPEKTOPa M0 paboTe ¢ mepcoHanoM. BeTynuiny B 10KHOCTE Hefelno Hazal. o
Balllero MPHXOJa B OpPraHM3alMI0 3TOW MO3MLUHM B Heil He ObUIo. Bac mpuriacui Bulle-npe3uieHT XOJIuHra (He
paboTarouuii HENOCPEACTBEHHO Ha IAHHOM HPENNIPUATHH).

W3 Gecenpl ¢ TeHEpaIbHBIM TUPEKTOPOM BBl Y3HAIIH:

1. OCHOBHO#M KOCTSIK COTPYIHHUKOB paO0TaeT Ha MPEANPUATHH OT 15 10 25 JeT u He coOupaeTcs YXOIuTh B
CHJTy BO3pacTa M MPHUBBIYKH. DTO BBICOKOMPO(ECCHOHANBHEBIC padoUne KaIphl, HIMECIOIIAC YHUKATbHBIH
OTIBIT.

2. TekydecTs KagpoB HaONIOmaeTCs, CKOpee, CPeAM MOJIOIBIX CIEIHAIMCTOB: OHH TPHUXOIAT IIOCIE

WHCTUTYTA, MOJIYYalOT OMBIT, a MIOTOM ye3kaioT B IlerepOypr Ha CTPOUTENBCTBO CyIepMapKETOB, TIe
IIaTIT BIBoe Ooipire, ueM B CMYVY.

3. B opraHuzanuu CyliecTByeT CHUCTeMa OOYYEHHS MOJIOABIX pabouux (eCTh COOCTBEHHBIN yUCOHBINH
MOJIUTOH, COOJIFOAAI0TCS TPAJAUIINM HACTABHUYECTBA).

4, C coBeTCKMX BpeMEH Ha MPENPHUATHH BEJETCS KyJIbTypHO-MaccoBas padoTa (COpeBHOBAHMS, TYPUCTCKHE
CJIETBI, TIPA3IHUKH U Jp.). 13 Balux JTUUHBIX HAOIIOACHUI 3a IEPBYIO HENENI0 paboThI:

8 B xomnexruse SﬂOpOBLIﬁ COL[I/IaJ'IbHO'HCI/IXOJIOFI/I‘ICCKI/Iﬁ KJiuMart (,I[O6pO)K€HaT€HBHBIC, JAOBCPUTCIIbHBIC
OTHOIICHM:, CIIJIOYECHHOCTD, OT3bIBUMBOCTD, TOTOBHOCTH HOMO‘IB).

JIuneinsie PYKOBOAUTEIN HE 3HAOT COBPEMCECHHBLIX CHUCTEM MOTHBAIIUM U CTUMYJIUPOBAHHA, B YIIPABJICHUU
HCIOJIB3YIOT eZ[HHCTBeHHLIﬁ CTUJIb - MOAYCPKHUBAIOT OIINOKHU NMOAYMHCHHBIX, 4 HC UX JOCTHIXCHUA.

. Bpuramupsl pacnpenensioT 3aaHus 10 MPHUHIMITY «TPY3UTh Ha TOTO, KTO BE3ET», 33 MEpepadOTKH HUKAKOH
JIOTIOJTHUTEJIEHOHM OIUIaThl HE IIPEyCMOTPEHO.

B nenoMm KoJUIEKTMB O4YeHb MHEPTEH. MI3MEHEHHS M HOBOBBEJECHHS BCTPEYAIOT CONPOTUBIIEHHE CO CTOPOHBI
PYKOBOJUTEINIEH U COTPYIHUKOB.

Bricokas LHEHTpaIr3alus yrpaBJICHUs, OOJILIIMHCTBO OIICPATUBHBIX peIHeHI/Iﬁ MIPUHUMACTCS «HABEPXY».

JluHelHpIE PYKOBOAMTENM CYMTAIOT, YTO IpPHUYMHA BCEX NPOOJIEM - OTCYTCTBHE CHCTEMBI MOTHBAIMH
COTPYJHHKOB.
W3 ananusa BHyTpeHHEH JOKyMEHTaINH:

1. B xommanum cymectByeT (UKCHPOBAHHBIE PACHEHKM HA Pa3NuM4Hble BHAbI PaboOT, W OmiaTa Tpyaa paboumx
HAYHCIIAETCS NCXOAS U3 TIPOIICHTA OT UX BhINONHEHU. OTHaKO OHA HE COOTBETCTBYET PEeaIbHBIM TPYI03aTpaTaMm.

CucremMa OIIaThl TpyAa «HCHIPpO3pavHa». Paboune He MOTYT CaMH IMOJACUUTATh, CKOJILKO U 3a YTO OHU NOJTy4aT.

wmn

JlOIDKHOCTHBIE HMHCTPYKIMH, pEerjJaMeHTHl W CTaHAapThl (mpeampusthe ceptudunupoaHo mo ISO) He
HCTIOJHSIOTCS, 0TCI0/1a — TyOIupoBaHue QYHKIMA M HU3Kasl COTTIACOBAaHHOCTD JICMCTBUIN MOIpa3/ielIeHU .




4. B OpraHmM3anuun HET q)OpMaJ'IPI?;OBaHHOﬁ CUCTEMbI OLICHKHU NEpCOHAJIA. Hpe,HHpI/IHTI/IC Ha JAaHHOM 3Tall€ HE MOXKET
NOBBICUTL 3apIuiaTy COTPYAHHUKAM, T.K. ABJIACTCA YaCTUYHO TrOCyJapCTBCHHBIM H pa60TaeT B COOTBETCTBUU C
Tpe6OBaHI/IHMI/I U NpeANCaHusIMA MI/IHI/ICTepCTBa.

3AJJAHUE:

l Kakue HWHCTPYMCHTBI MOTHBAIlMU BbI TMPCAJIONKNUINA OBl BHCAPUTL PYKOBOJACTBY HAaHHOI'O MPCANPUATUA JIA
TOBBIIICHUS JIOAJIBHOCTH COTPYAHUKOB (OCO6eHHO MOJIOABIX CHeHI/IaHI/ICTOB).

2 HysKHO 11, Ha Balll B3IIIS, MEHATH CHCTeMY OmaThl Tpyaa? Kakum o6pasom?

3 Kak 060cHOBaTh CBOM TPEUIOKEHHS PYKOBOJMTENIO M paboTaTh ¢ COMPOTUBICHMEM M3MEHECHHSM CO CTOPOHbI
PYKOBOAMTEIS, CTAPIINX COTPYIHUKOB NIPH BHEAPEHNUH NIPEITIOKECHUH?

Keiic 2.

MoTuHBaLMs COTPYAHUKOB OTACIA O6CJ'IV)KI/IB8.HI/IH KJIMCHTOB

XapaKkTepuCTHKa OpraHU3alUuI

[podunp nesaTensHOCTH — 3aBOJ IO NPOU3BOACTBY TOBapHOro OeToHa. CTpyKTypa KOMIIAHHH: JiBa KIIFOYEBBIX
HO/Ipa3AeICHUs — OTACI MPOJAX U OTAEN 00CITyKUBaHUS KIHEHTOB. [Iporiecc B3anMOACHCTBHS ¢ KIIMEHTAMHU JISIUTCS Ha
JIBa 3Tara - 3aKII0YEeHHE I0r0BOpa, OTrPy3Ka U JOCTaBKa O€TOHA Ha OOBEKT. YuciaeHHOCTH IepcoHaia — okoio 150
gesoBeK. Cpok paboTH! Ha PBHIHKE — 5 JIET.

OO0mmast cuTyarms

Ber — MCHC/KCP IO NEpCOHAITY. HeHaBHO FeHepaJ’IBHHﬁ JAUPCKTOP MOCTABUII IIEPE BaMU 3aJiavy: IMPOAaHAJIU3UPOBATH
CUCTEMY MOTHBALIUU JJI1 COTPYAHHUKOB OTACIIA O6CJ'Iy)KI/IBaHI/I$I KJIIMCHTOB U pa3pa60TaTL HOBY1O.

Cucrema oImIaTel B ,IlaHHOI71 OopraHusanuu Cq)OpMI/IpOBaHa JaBHO, U MCHATH €€ B OsKkaiiiiee BpEMs HC INIAHUPYCTCA
(OHa OCHOBaHa Ha (1)I/IKCI/IpOBaHHOM omaz[e). Ho B nocjaceaHee BpeMs ydaCTUIIUCH ’Kaj100b1 PYKOBOAUTEIAL OTACIA
06CJ'Iy)KI/IBaHI/I$I KIIMCHTOB HAa OTCYTCTBUC MHCTPYMCHTOB BJIMSAHHSA Ha CBOUX COTPYAHUKOB. Ilo ero CJIoBaM, €CJIM OBI y
HEero ObLI OTI[CHBHLIﬁ HpCMI/IaJ'IbHHﬁ (I)OHI[, OH 3aCTaBHUII ObI MNOAYMHCHHBIX JIy4lIC pa6OTaTb.

Ilocne amamusa ACATCIbHOCTH COTPYAHUKOB OTACIA IO 06CJ'Iy)KI/IBaHI/I]O KIIMCHTOB Bbl HNPUIIN K BBIBOAY, YTO
OOJILIIMHCTBO U3 HHUX COOTBETCTBYIOT HpO(i)eCCI/IOHaJ'IBHLIM Tpe6OBaHI/I$IM K JOJIDKHOCTH, 06na;[a}0T HGO6XO,HI/IMBIMI/I
HaBblIKaMH H CIIPABJIAKOTCA CO CBOUMU o0s3anHOCTAIMH. Ho O6H.II/I€ I10Ka3aTcin 3(1)(1)€KTI/IBHOCTI/I pa6OTBI oTAaciia
HaxXOoJATCs HA CPCAHEM YPOBHE.

3AJJAHUE:
1 Kakum o0pa3zom, Ha Baml B3TIIA]], MOXKHO MOTHBHPOBATh COTPYAHUKOB OTIeNa 00CITy)KUBaHHUS KIHEHTOB
(mokaszaTenu, METOIbl OIIEHKH, €€ IEPUOUYHOCTD)?
2. Kak BB 000CHYeTe TeHEpaIbHOMY TUPEKTOPY CHCTEMY MOTHBAILIMH, Pa3pabOTaHHYIO BaMHU I OTIela
00CITy)KUBaHUSI KITUCHTOB?
Keiic 3.

CucremMa omIaThl TpyJda OTACIOB IPOAAX M MAPKCTHUHTA

XapakTepucTHKa OpraHu3aluu
[Ipoduip nesTenbHOCTH — CepBUCHAS KOMIIAHMSI, OKa3bIBAIOIIast yCIyTH 110 pa3paboTKe CaiTOB.

CTpyKTypa KOMIIaHUH — OTHEN IMPOU3BOJCTBA (CIIEIHANUCTBI- AW3alfHEpHI), OTHAEN MPOJaXK, OTAEN MapKeTHHTa M
aHaJM3a, CepBUCHAs ciIyk0a (cekperaph, Oyxranrep). PykoBoauTenu — KOMMEpUYECKHI U TeHepasIbHbIN TUPEKTOpa.

UucnenHnocts nepconana — 20 genoBek. Cpox paboThI Ha peIHKE — 4 TO/A.




OO6mmas cutyarus

KosutekTHB 1OCTaTOYHO YCTOMYMBBHIM, Bce padOTAalOT B KOMIIAHMM HE MEHee roja. B opraHuzauuu mpoBOISTCS
KOpPIOpPaTHBHBIE MEPONPHATHs (BbIE3Abl Ha NPUPONY, TPEHUHTH "CIUIOYEHHMs", COBMECTHBIC Ipa3JHOBAHMS JIHEH
poxnaenus). Ha oOmmux coOpaHHSIX pyKOBOAWTENH, paccKas3pIBasi 00 YCIEIIHBIX IMPOEKTaX, MOTYCPKUBAIOT 3aCIyTH
COTPYAHHKOB.

HauanscTBo 4 MecsIia Ha3aa NPUHSIIO PELICHHUE O MOBBIIICHUY 3apIlIaThl U CO3AAHUU CUCTEMBI €KEMECSYHON OLIEHKU
0 pe3yIbTaTaM paboThl COTPYAHMUKOB OT/AENIOB MPOJIaK M MapKETHHTA.

[epconany oTaena MapKeTHHra OKJaJ ObUI HOBBILIEH B J1Ba pa3a U NPUBS3aH K ONPEIEICHHBIM pe3ysbTaTaM, KOTOPBIX
HY’KHO JOCTHYb 33 MecsiIl (HapuMep, KOJIMUeCTBO YIIOMUHAHUI B IIpecce, oceTuTes el Ha caiite, IpOBeICHHBIX I10 IJIaHy
MEpOIpUSATHH M T.A.). EXeMecsuHbId IUIaH COCTaBISIETCS PYKOBOIUTEIEM COBMECTHO C KaKABIM COTPYIHHUKOM.
JocTimkeHre KOHKPETHBIX MOKa3aTeel MPUBS3aHO K JeATeIbHOCTH OTACIBHBIX PAOOTHUKOB IIPOLEHTHBIM OTHOILICHUEM
K oruate. JIyis mpogaBLOB yCTaHOBJICH MUHUMAIIBHBIN OKJIaJ M OOHYC 3a BBIIIOJHEHHUE IIaHa MPOJAX, IUTIOC, IIPOLCHT 3a
MpOJaXKy B COOTHOLIEHUH NMpuMepHO 25% (oknan) k 75%. Panbie BoImaunBaics TOIBKO OKJIAX (CpeIHUN yPOBEHb IO
ropony). CocTaBlneHHbIN IJTaH U TpeOyeMbIe pe3yNIbTaThl ObUTH COTTIACOBAHBI C KaXKIbIM COTPYAHHKOM HHAMBHUIYAJIBHO.
[l1aH OCHOBBIBAETCsI Ha MOKA3aTENSAX PAOOTHI CAMOTO YCIICITHOTO MEHEIKepa.

Crmycrss 4 Mecsilla TIOCJIe BBEICHHS HOBOM CHCTEMBI OIUIATHl PYKOBOAWTENH IMPOAHATIM3HPOBAIN PE3YIbTATHl €e
JIEHCTBUS U NPUILLUIHA K BBIBOJY, YTO OHU JOCTATOYHO I1aueBHbIE. [11aH BRINOIHSUIA NOTHOCTHIO TUIIb 20% COTpYAHUKOB
otnena npojax. Hexkoropsle orpannymincek BeinmoiaHeHueM 50-70% rmuiaHa. Panblile 4eTKO ONpENEseHHOIo IUIaHa He
CYIIECTBOBAJIO, pab0Ta CTPOMIACH TI0 MPUHIUITY «CKOJIBKO MOMYYHTCs». M3 pa3sroBopa ¢ COTPYAHUKAMHU PYKOBOIUTEIIH
BBUICHWIIM, YTO OHHM HE CYHMTAIOT TaKyl0 CHCTEMY MOTHBHUPYIOUIEH, a MPHUPOCT 3apIuiaThl BOCIPUHUMAIOT Kak
€CTECTBEHHBIH, KpOME TOT0, 3asBIISIOT, YTO PYKOBOJUTENHN TNIOX0 UX MOTUBUPYIOT.

Ha BOIPOC O TOM, YTO UX MOTJIO ObI CTUMYJIMPOBATh, OTBCYAJIN: «Ham HY’XHa CBO6OHa, a Bbl HAC 3aroHsCTC B ) KCCTKHC

paMKm.
3AJTAHUE:
1. [Touemy KOMIaHUS HE JOCTHUTIIA KEITAEMOTO PE3yJIbTaTa OT BHEAPEHUS HOBOW cucTeMbl MoTHBanun? Hao
JIK 9YTO-TO MEHATE?
2. UYro BBl M3MEHIIIH OBI B MIPEUIOKEHHOHN CHCTEME MaTepHaIbHOTO CTUMYTnpoBanusa? Kak mposenu ObI ee
BHeJpeHue?
3. Hy>XHBI 7111 JOTIOJIHUTENBHBIE METOIBI MOTHBAIIUH JJIsI COTPYJHUKOB JaHHOW kommanuu? Ecmm «aay», To
Kakue?

2.3. IlepeueHb BOIPOCOB JUIsl MOATOTOBKH O0YYaIOUINXCs K IPOMEKYTOUHOM aTTecTaluu

INEPEYEHB BOIIPOCOB K 3AYETY:
1. Ynpasnenue nepcoHajqoM Kak Hayka U yyeOHasi TUCIUITIINHA.
2. Ilpeamer ¥ MECTO YIIpaBJIeHHs IEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.
3. CymHOCTb yIIpaBJIEHUs IEPCOHAIIOM.
4. OcHOBHBIE (DYHKIMU B chepe yIpaBIeHUs IEPCOHATIOM.
5. KaspoBasi HOJIMTHKA Kak COCTaBHAs YaCTh MOJUTUKH OpTaHU3aIUH.
6. Kynbrypa u ¢unocopus oprannzaumu. OpraHu3allMOHHBIE MOJIENM M OpraHU3allMOHHbIE
KYJIBTYpBI.
7. O01m1as xapakTepUCTHKa Mpoliecca YIPaBICHHUs EPCOHATIOM.
8. DTansl pa3BUTHUS OPraHU3ALNN.
9. OneHka NOTPEeOHOCTH B TEPCOHAJIE.
10. BHentHue ¥ BHYTpEHHHE YCIOBHUS, I€TEPMUHHUPYIONIUE TOTPEOHOCTH B IIEPCOHAIE.
11. PykoBOJCTBO MepCcOHAIOM KaK pa3HOBUIHOCTh BJIACTH.



12. UanuBuayanpHble BaKHEUINE mapaMeTphl 3G (HEeKTUBHOTO pyKOBOACTBA. Ponmu n GpyHKIMN
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPUU OPTAHU3AMOHHBIX KOH(IUKTOB.

14. JloiKHOCTHBIE HHCTPYKIIMU U TPeOOBaHUSI K IEPCOHATY.

15. ®opmupoBaHue IHICPCTBA.

16. LleHHOCTH MEepcOHAIa B OpraHU3allH.

17. OcHOBHBIE HaIlPaBJICHUS JESTEIBHOCTH 110 YIIPABJICHUIO IEPCOHATIOM.

18. ®yHKIMH yIIpaBICHUS TIEPCOHATIOM

19. Metobl ynpaBiaeHUs IEPCOHATIOM

20. DTarbl HBOJIIOIUY yIIPaBICHUS IEPCOHATIOM

21. llenu 1 TpUHIUIBI YIIPABICHHS IEPCOHATIOM.

22. CtpaTerus yrpaBJICHUS [IEPCOHATIOM.

23. CoBpeMeHHBbIE MMOAXO0/IbI K YIIPABICHUIO IEPCOHATIOM.

24. KagpoBoe mporpaMMHpOBaHUE.

25. Cucrema yrnpaBJieHUs IEPCOHAIOM.

26. ba3zoBble KaTeropuu, XapakTepU3yIOIUe YIIPaBIeHUE IEPCOHAIOM

27. DneMeHThl paboThI C KaJIpaMH.

28. PamouHoOe ynpaBieHHe U yIpaBIeHUE TOCPEICTBOM JEIETHPOBAHUSI.

29. Metoabl mo00pa pyKOBOIUTENEH.

30. Meronb!l popMuUpoBaHus ypaBICHUSCKUX KOMAH/I.

IHEPEYEHB BOITPOCOB K OK3AMEHY:

1. Ynpasnenue nepcoHagoM Kak Hayka U yyeOHasi TUCLIUITIIMHA.

2. IIpenMer 1 MeCTO yIIpaBJIEHHs IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.

3. CymHOCTb yIpaBJIeHUs] IEPCOHAJIOM.

4. OcHOBHBIE (DYHKIMU B cpepe yIpaBIeHUs IEPCOHATIOM.

5. McTopus CTaHOBJIEHMSI JAEATEIBHOCTH 110 YIIPABICHUIO IIEPCOHATIOM.

6. KagpoBast momTHKa Kak COCTaBHAs 4aCTh MOJIUTUKN OPTaHU3ALNN.

7. Kynbrypa u ¢unocopus oprannzanuu. OpraHu3aiiioHHble MOJENIN U OpraHHU3alMOHHBIE
KYJbTYPBI.

8. O01mas XxapakTeprCcTUKa Ipoliecca YIpaBIeHHs EPCOHATIOM.

9. Oranel pa3BUTHS OpraHU3aLUH.

10. Ouenka noTpeOHOCTH B TIEpCOHAIE.

11. BHeniHue U BHyTpEeHHHE YCIOBHUS, I€TEPMUHHUPYIONIUE TOTPEOHOCTH B IIEPCOHAIE.

12. PykoBOACTBO NEPCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

13. luuBuayaibHble BaXKHEHIINE mapaMeTpbl 3pPeKTUBHOTO pykoBoAcTBa. Posn n pyHKImu
PYKOBOJUTEIIS.

14. Ctunu pykoBOACTBA.

15. MoTtuBanuyu opraHn3aliioOHHOrO NoBeAeHNUs. OCHOBHBIE TEOPHH MOTHBALUH.

16. PykoBoacTBo rpynnoii. @opMupoBaHre KOMaHI.

17. OcHOBHBIE TEOPHH OPTaHU3ALUOHHBIX KOH(IUKTOB.

18. JlomKHOCTHBIE MHCTPYKLMHU U TPeOOBaHUS K IEPCOHAITY.

19. ®opmupoBaHMe ITaTa U €0 KOMIUIEKTOBAHUE.

20. Habop nepconana. BHyTpeHHNE 1 BHELITHHE UICTOUHUKHU Habopa.



21. Metoapl Habopa niepcoHasna u GaKkTOphl, BIUSIOIINE HA MPOIlecC Habopa KaHIUaTOB.
22. Ilonstue kapwepsl. [lTanupoBaHue Kapbephl.

23. OCHOBHbIEC KOHIIEIIIIMK MOTUBALIMH TPY/Ia.

24. OueHKH TPYI0BOM JIEATEIIbHOCTH NIEpCOHaNa: 3a1a4d U KPUTEPHUU.

25. Apantanusi HOBbIX paOOTHUKOB B opranu3zanuu. OCHOBHbIE MPOOIEMBbI aAaNTallUH.
26. O6y4denue nepconaia. OnpeaeseHne MoTpeOHOCTH B 00yUEHUHU.

27. llpupoja, moHATHE, UICTOKHU JIUJIEPCTBA.

28. opMuUpoBaHUE JTUAECPCTBA.

29. KagpoBoe KOHCYJIbTUPOBAHUE.

30. MeTobl moMcKa U Habopa mepcoHaa.

31. MeTo/1bI OLIEHKH U 0TOOpA MepcoHaIa.

32. Meroab! nogdopa pykoBoguTenei 1 GopMUpOBaHUE YIIPABICHUYECKUX KOMAH]I.
33. LleHHOCTH MepcoHaa B OpraHu3alluu.

34. OcHOBHbBIE HANPABIICHUS IE€SATEIBHOCTH MO YIIPABJICHUIO [IEPCOHAIIOM.

35. @yHKIUHU yHPaBICHUS IEPCOHATIOM

36. Metoapb! yrpaBieHUs IEPCOHATIOM

37. Draribl 3BOJIIOIUH YIIPABIEHUS [IEPCOHAIOM

38. Llenu v npUHIUIIBI YIIPABICHUSI IEPCOHATIOM.

39. Crpaterus ynpaBiieHUs IEPCOHAIIOM.

40. CoBpeMeHHbIE TOAXObI K YIIPABICHUIO IEPCOHAIOM.

41. KanpoBoe nmporpaMMupOBaHHUE.

42. Cucrtema ynpaBJiieHUs IEPCOHATIOM.

43. ba3oBble KaTeropuu, XapakTepU3yoIlre ynpaBieHHe epCOHATOM

44. DnemeHTHI pabOTHI C KapaMHu.

45. PamouHoe yripaBieHUE U YIPABICHUE [TOCPEICTBOM JEIETUPOBAHUS.

3. Meroauyeckue MaTepHaJibl, ONpe/e/siiolue npoueiypy 1 KpUTepUH OLleHUBAHUSA
c(hopMHPOBAHHOCTH KOMIIETEHMH NIPH NIPOBEACHUU NIPOMEKYTOYHOM aTTECTALlUH

Kpurtepun ¢popMupoBaHusi OLICHOK 110 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aaHUM

- OIICHKA «OTJIMYHO» BBICTABJISCTCS 00yYaOIeMYCsl, €CITH KOJMYECTBO MPABUIILHBIX OTBETOB Ha
Bonpockl coctasisieT 100 —90% ot oOuiero o6bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOILI0» BHICTABISIETCA 00yJar0IIeMycsl, €CITH KOJMYECTBO MPAaBUIHLHBIX OTBETOB Ha
Bonpockl — 89 — 76% ot 0011ero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OIIGHKa «YJAOBJIETBOPUTEJBbHO» BBICTABISETCS OOydYalOmIEeMycCsl, €CIH KOJIUYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIE BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3aTaHHBIX BOTIPOCOB;

- OIICHKa «HEY/J0BJIETBOPHUTEIbHO» BBICTABISICTCS OOYyYaIOIIEMYCs, €CIIH KOJIUYECTBO
MPaBUIILHBIX OTBETOB — MeHee 60% oT o011iero 00béMa 3a1aHHBIX BOIIPOCOB.

Kpurepun popmupoBaHus OLleHOK 110 pe3y/IbTAaTaM BbINOJHEHUS 3aJaHUI

«OTJIMYHO/32a4TE€HO0» — CTaBUTCS 3a pPabOTy, BBITOJHEHHYIO IIOJIHOCTBIO 0€3 OMmMMUOOK H
HEJIOYETOB.

«Xopouo/3a4TeH0» — CTaBUTCS 3a padOTy, BHIMIOJHEHHYIO TIOJTHOCTBIO, HO TIPH HAJWYHH B HEH
He Oosee 0HOM HerpyOoii OIMOKK U OHOTO HeJ04eTa, He OoJiee TPeX HEI0UETOB.

«Y10BJIETBOPHUTEJIbLHO/3a4TEHO» — CTaBUTCS 3a paboTy, ecnu oOydarolmuics NpaBUIbHO



BBITIOJIHWJI HE MeHee 2/3 Bcel pabOThl WIIM JOMYCTHJI HE 0Ooyiee OAHOW TpyOOM OIMMOKH M JIBYX
HE/I04eTOoB, He Oosiee OHOU Tpy0oii 1 oHOW Herpy0oil ommoOKu, He 6ojee TpeX HerpyObIX OIIMOOK,
OJTHOW HEerpy0oil OIIMOKYU U IBYX HEJJOYECTOB.

«HeynoBJ1IeTBOPUTEILHO/HE 324TEHO» — CTABUTCS 32 pabOTY, €CIIH YHCIIO OIIMOOK M HEJ0YETOB
MIPEBBICHIIO HOPMY ISl OIICHKH «YJIOBJICTBOPUTEIHHO» HIIM MPABUJIBHO BBIMIOJIHEHO MeHee 2/3 Bcel
paboThL.

Kputepuu (popmMupoBaHusi OLEHOK O 32a4YeTy
«3auteHo» - OoOydarommuicss JIEMOHCTPUPYET 3HAHHE OCHOBHBIX pa3ieiioB MPOTrPaMMBbI
M3y4aeMoro Kypca: ero 0a30BbIX MOHSTHN U (yHIaMEHTAIBHBIX MPpo0ieM; mpuodpes HeoOXouMbIe
YMEHHUS U HAaBBIKH, OCBOHJI BOTIPOCHI MMPAKTHYECKOTO MPUMEHEHHSI ITOJTyYCHHBIX 3HAHUH, HE Oy CTHII
(hakTHYECKUX OMUOOK IIPU OTBETE, JOCTATOYHO MOCIECIOBATEIILHO U IOTUYHO H3JIaraeT TEOPETUICCKHIA
MaTepual, JONMycKas JIMIIb HE3HAYUTEIbHbIC HAPYIICHUS IMOCICIOBATEIPHOCTH H3JIOKEHUS U
HEKOTOPBIC HETOYHOCTH.

«He 3auteHo» - BBICTaBIE€TCS B TOM Cllyyae, KOrJa OOydYaroLIUiicss JEeMOHCTpUPYET
(bparMeHTapHbIe 3HAaHHSI OCHOBHBIX Pa3/IEIOB MPOTPAMMBI H3y4aeMOTro Kypca: ero 0a30BbIX OHATHH U
(byHIaMeHTaIbHBIX Ipo0iIeM. Y 3K3aMeHyeMoro ciado BbIpaXkeHa CLIOCOOHOCTh K CaMOCTOSITEIbHOMY
AQHAJIMTUYECKOMY MBILUICHUIO, MMEIOTCS 3aTPyJHEHHMS B W3JIOKEHUM MaTepUalla, OTCYTCTBYIOT
HE00XO/IMMbIE YMEHHUS M HaBbIKH, JOIYIIEHbl TpyOble OMIMOKM U HE3HAHUE TEPMHUHOJIOIMH, OTKa3
OTBEYaTh Ha JIONOJHUTEIbHBIE BOIPOCHl, 3HAHWE KOTOPBIX HEOOXOAMMO MJii IOJy4YeHUs
MIOJIOXKUTEIbHOM OLIEHKHU

Kpurtepun popmupoBaHus OLEHOK 10 IK3aMEeHY

«Omauunoy (5 6annog) — oOyyarOIIMHCA JEMOHCTPUPYET 3HAHME BCEX pAa3/EloB H3ydyaeMOi
JTVCHUIUIMHBL: COJep)KaHue O0a30BBIX MOHATHH W (QyHAaMEHTaIbHBIX NpOOJeM; yMEHHE H3JaraTh
IIPOrpaMMHBIN MaTepua ¢ IeMOHCTpalel KOHKPETHBIX puMepoB. CBOOOHOE BiIaICHUE MaTEpUAIOM
JOJDKHO XapaKTEPH30BATHCS JIOTHUECKOW SICHOCTBIO M YETKMM BHJICHHEM IIyTed TNPUMEHEHUS
MOJyYEHHbIX 3HAHUH B NPAKTUYECKOH JesATeIbHOCTH, YMEHHEM CBS3aTh MaTepuan C APYyTUMH
OTpaciiIMU 3HAHHUSL.

«Xopowoy (4 6anna) — oOydaroUMiics NEMOHCTPUPYET 3HAaHUS BCEX pAa3/eNoB H3ydyaeMoi
JUCIUIUIMHBL: coJiepKaHue 0a30BbIX MOHATHHI U PyHIaMEHTAIBHBIX IPo0JIeM; IpHuoOpen HeoOX0UMbIe
YMEHUS U HaBbIKH, OCBOMJI BOIPOCH! MPAKTUYECKOIO MMPUMEHEHHsI TOJTYUYECHHBIX 3HaHUH, HE TOIMyCTHII
(akTHYECKUX OMMOOK MPU OTBETE, JOCTATOYHO MOCIIET0BATEIBHO U JIOTHYHO U3JIaraeT TEOPETUYECKUI
MaTepual, JOMyCKas JIMIIb HE3HAYUTEIbHbIE HapYIIEHUs IOCIEI0BATEIIbHOCTH U3JI0XKEHUS U
HEKOTOpble HETOYHOCTH. TakuM o00pa3oM J[aHHAs OIICHKA BBICTABIISIETCS 3a MPAaBUJIBHBIN, HO
HE/I0CTaTOYHO MOJHBII OTBET.

«Yooenemeopumenvno» (3 b6anna) — obydarouuics ITEMOHCTPUPYET 3HAHHWE OCHOBHBIX pa3JeioB
IIPOrpaMMBbl U3y4aeMOro Kypca: ero 6a30BbIX MOHATHH U QyHAaMeHTaIbHBIX TpobaeM. O1HaKo 3HaHUE
OCHOBHBIX TpoOJIeM Kypca HE MOJKPEIUISIOTCS KOHKPETHBIMU TPAKTHYECKUMH IpUMEpamMH, He
MOJTHOCTBIO PACKPBITA CYIIIHOCTH BOIIPOCOB, OTBET HEJIOCTATOYHO JIOTMUYEH M HE BCET1a OCIEeI0BaTENIeH,
JOMYIIEHBI OMIMOKN ¥ HETOYHOCTH.

«Heyooenemsopumenvruoy (0 6annog) — BBHICTaBIsETCS B TOM cllydae, Korjga oOydaromuucs
JIEeMOHCTPHpYET (pparMeHTapHBIE 3HAHUS OCHOBHBIX Pa3feliOB MPOTPAMMBI M3y4aeMOro Kypca: €ro
0a30BbIX MOHATHH U (QyHIaMEHTAIBHBIX MPOOIEM. Y dK3aMeHyeMoro ciabo BeIpakeHa CIIOCOOHOCTDh K
CaMOCTOSITETFHOMY aHAJTUTHYECKOMY MBIIUICHUIO, IMEIOTCS 3aTPYJHECHUST B M3JI0)KCHUU MaTepHala,
OTCYTCTBYIOT HEOOXOJMMBbIE YMEHHMs W HAaBBIKM, JIONMYyIIEHbl TpyOble OMMOKM U HE3HaHHe
TEPMUHOJIOTHH, OTKa3 OTBEYaTh Ha JOMOJIHUTEIFHBIE BOMPOCHI, 3HAHME KOTOPHIX HEOOXOIUMO IS
MOJTyYEHUS MOJIOKHUTEIHHOM OIICHKH.

TecroBble 3a1anus K 3a4ety ¢ ouenkoi B JUOC
(4 xypc, 3aouHas popma)



1. ITonsiTHE «ynpaBJIeHHE MEPCOHAJIOM» 03HAYAET:
a) yInpasieHue padbounmuy;

0) ynpasiieHue JI0IbMH B IIPOLIECCE POU3BOJICTBA;
B) YIIpaBJIE€HUE IPOU3BOICTBOM;

T') ynpaBleHUEe IPeATNPHITHEM.

2. Ieb10 ynpaBJieHUsl IEPCOHAJIOM SABJISIETCS:

a) TOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH TPEIIPHSTHS B PEIHOYHBIX YCIOBHUSX;

0) TOCTIXCHNE KauecTBa MePCOHaa, KOTOPOEe MOKET 00eCTIeYNTh KOHKYPEHTOCTIOCOOHOCTh U CTPATETHUECKOe Pa3BUTHE
TIPEATIPUSATHS;

B) oOecrieueHue MOTpeOHOCTH MPEIIPUATHS B padodeil cuie.

3.Cucrema ynpagsJjieHHs] IEPCOHAJIOM — 3TO:

a) CaMOCTOSTEIbHOE T0/Ipa3/ieNieHne, GyHKIHEH KOTOPOro SBIISETCS YIPaBICHNE TIEPCOHAIIOM;

0) COBOKYITHOCTb METO/JIOB M IOKyMEHTOB OpraHH3aLUH, OTHOCSAIIMXCS K YIPABJICHHUIO IIEPCOHAIIOM;
B) 4acTh CUCTEMBI YIIPABIICHUS, OCYIIECTBILIOMAs (DYHKINH MO YIPABJICHHUIO IIEPCOHAIOM.

4. OcHOBHBIMH (PYHKIUSMH MOICHCTEMbI Pa3BUTHS NMEPCOHAJIA SIBJISIOTCS (MPH HEOOXOIMMOCTH YKAa3aTh
HECKOJILKO0):

a - pa3paboTKa CTpAaTETHH YIIPABICHHS IEPCOHATIOM;

0 - paboTa ¢ KaIpOBEIM PE3EPBOM;

B - TIEPETIOJITOTOBKA U MOBBIICHNE KBATH(UKAINU PaOOTHHUKOB;

T - INJAHUPOBAHUE U KOHTPOJIb JE€JI0BOU KapbePBb;

]l - INIAHUPOBAaHUE U IPOTHO3UPOBAHUE NIEPCOHATIA;

€ - OpraHu3anys TPyAO0BbIX OTHOILICHHUN.

5. IlpyHIUN 00yCcI0BICHHOCTH (PYHKIMI YIPAB/IeHUS IEPCOHATIOM LeJsIMHU NPON3BOACTBA NMOAPa3yMeBaeT, YT0:
a - QyHKIWY yrpaBJIeHUs IEPCOHAJIOM, OPHEHTHPOBAHHbIE HA Pa3BUTUE NPOU3BOJICTBA, ONIEPEKAIOT (PyHKIINH,
HalnpaBJIeHHbIC Ha oOecrieueHne QyHKIIMOHUPOBAHUS IPOU3BOICTBA;

0 - GyHKIUH yIIpaBIeHHUS NEpCOHATIOM (POPMHUPYIOTCS M U3MEHSIOTCS HE IPON3BOJIBHO, @ B COOTBETCTBHH C HEISIMA
TIPOMU3BOJICTBA;

B - HEOOX0AMMa MHOTOBAapHAHTHAsI POPadOTKa MPETIOKEHUH 10 (OPMUPOBAHHIO CHCTEMBI YIIPABICHNUS IEPCOHATIOM U
BBIOOp HanOoJIee PaMOHATIHHOTO BapHaHTA AJIsl KOHKPETHBIX YCIOBHH IPON3BOJICTBA.

6. IIpyHIMI KOMIIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO TPOpaboTKy MpeaiokKeH!H 110 GOpMHPOBAHHIO CUCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOD
HaunboJiee palMoHAIHHOTO BapHaHTa JUIsI KOHKPETHBIX YCIOBUI IPOU3BOICTBA;

0 - yuer Bcex (pakTopoB, BO3/ICHCTBYIOIINX HAa CHCTEMY YIIPABJICHUsS MIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE MPOU3BOJICTBA, ONEpekeHHEe QYHKIMH yIpaBlieHNne ePCOHAIOM (QyHKIINH,
HaTpaBJIeHHBIX Ha obecredeHne (GpyHKIIMOHNPOBAHNS IIPOU3BO/ICTBRA.

7. K MeTogam (popMuUpOBaHUS CUCTEMBbI YIIPABJIEHHUS NEPCOHAIOM OTHOCATCS (IPU HEOOXOAMMOCTH YKa3aTh
HECKOJIBKO0):

a - METOJI aHAJIOTHi;

0 - METOZ CTPYKTYpHU3aIHH LeJIei;

B - MOP(OJIOTHYECKUIT aHAIIH3.

8. Kakoii meTo B 00;1acTH COBEPIIEHCTBOBAHNS YIIPABJIEHHS MEPCOHATIOM IOJYYHI HAUOOJbIIIEe
pacnpocTpaHeHue:

a - METO/| aHaJIOT U,

0 - METO/] TBOPUYECKUX COBEIAHUI.

9. BoigenTe 0CHOBHBIE ITPYNIIBI METO/I0B YIIPABJIEHUS IEPCOHATIOM B OPraHu3auuu (Mpu He00X0AUMOCTH
yYKa3aTh HECKOJIBKO):

a - AIMUHUCTPATHUBHBIC,

0 - DKOHOMUYECKHE;

B - CTATUCTHYECKHE;

T - COLMAIbHO-TICUXOJIOTMYECKHE;

Il - CTUMYJIUPOBaHUA.

10. Kaxoii MeTOa ynpaBJjieHHs IEPCOHAIOM OTJHYAETCH NMPSIMBIM XapaKTepOM Bo3JeficTBUS:



a - aIMHHHUCTPATHBHBIC;
0 - 9KOHOMUYECKHE;
B - COIMAJILHO-TICHXOJIOTHUECKUE.

11. Kakue MeTOAbI MMEIOT KOCBEHHBII XapaKTep yNpaBJeH4YeCKOro Bo3ieiicTBUA (MPH He00XOAMMOCTH
YKa3aTh HECKOJbKO):

a - aIMUHUCTPATUBHEIC;

0 - 9KOHOMUYECKHE;

B - COITMAIIbHO-TICHXOJIOTHYECKHE.

12. K kakuM MeTo1aM ynpagBJieHusi iepcoHaoM Bbl oTHeceTe pa3padoTKy NMOJI0KeHU, JOJKHOCTHBIX
UHCTPYKUMIA:

a - aIMUHUCTPATHBHEIE;

0 — DKOHOMHYECKHE.

TecToBbIE 3a1aHUS K 3aueTy ¢ onenkoil B JUOC
(4 xypc, 3aouHas popma)

13. /s pacyera nOTpeOHOCTH B NMEPCOHAJIE MCIONB3YIOT: 1) MeToa TpyaoeMKocTu (pororpadus
pabouero aHs1); 2) MeTO pacueTa o HOpMaM 00CIYKMBAHUS; 3) METO/I IKCIEPTHBIX OLIEHOK; 4) MeTOo/1
IKCTPANOJISINNN; 5) KOMIBIOTEPHASI MO/Ieb IIAHHPOBAHMS NEPCOHANA.

a) 1)2)5)

0) TonbKO 4) u 5)

B) 1)2)3)4)5)

T') TOJBKO 2) U 3)

14. MeToa, npu KOTOPOM MPOMCXOAMT NMEPEHOC CYIIeCTBYIOIIEl Ha JaHHbIII MOMEHT B KOMIIaHUHU
CUTYallUM HA IVIAHMPYeMblii IEPUOJI, YYUTbIBASl ClleM(PHKY PHIHKA, U3MEHEHHUs (PUHAHCOBOM CUTyallul
3TO0:

a) METOJ] SKCIIEPTHBIX OIEHOK;

0) METOJI SKCTPAITOJISIIIHY;

B) METOJ pacueTa o HopMaM 0OCITyKHBaHUS,

') KOMIIBIOTEPHAs MO/IENb TUIAHUPOBAHUS IepCOHaa.

15. B coaep:kaHune NOHSATUS «KAAPOBasi MOJUTHKA OPraHU3alim» He BXOAMUT...

A. BbIpaboTKa 11esIel 1 3a/1a4, HalpaBJIeHHBIX HA COXpaHEHHE, YKPEIUIEHHE U pa3BUTHE KaJPOBOTO
HOTEHIIHAIA.

B. renepaipHOE HalpaBiIeHHE KaJpOBOW pabOThI, COBOKYITHOCTh IPUHIIUIIOB, METOAOB, (hopM paboThI ¢
[IEPCOHAIIOM.

C. co3nanue kBaH(QUIUPOBAHHOTO ¥ BEICOKOIIPOU3BOIUTEIBHOTO CINIOUYEHHOTO KOJUIEKTHBA.

D. rocynapcTBeHHast KaJpoBasi MOJUTHKA B 00JIACTH TPYIOBOT'0 KOJJIEKTHBA.

16. [lepBoouepenHbie MePHI I OPraHU3ANMU HAXOISIIIEHCS] B CHTYaIlHH CIIaaa;
A. DKCTEHCHUBHBIN METOJ B KaJIpOBOU pabdoTe.

B. omruMmu3zanus KaapoBoro cocrasa.

C. mpuBJcYeHNE HOBBIX COTPYIHUKOB B OPTaHU3AIIHIO.

17. A3y4yeHue kaapoBoOil NOJUTHKH NPeANPUATHII-KOHKYPEHTOB HANIPABJICHHO:
. Ha pa3paboOTKy HOBBIX BUJIOB IPOTYKIINH;

Ha OIpeJIeIeHNEe CTPATETHIECKOT0 Kypca pa3BUTHS TPEAIPUATHS;

Ha CO3/1aHu€e JOMOTHUTENBHBIX PA00OYHX MECT;

. Ha nepenpopUINpOBaHUe ASITEIbHOCTH MPEIIPUSITHS;

Ha pa3paboTKy 3(h(HEKTUBHOM KaJPOBOH MOIUTHKH CBOCTO MPEITPHUSITHS.

moow>»

18. KagpoBoe miiaHupoBaHue onpeaessier:
a) BaKHEWIINE, TOIrOCPOYHBIC EIH 10 HA0OPY MEPCOHANIA U €r0 UCTIOIb30BAHUIO;
b) nemu u meponpusTHs B chepe nmepcoHana;



C) cTpaTerHyecKue IeNN U BaKHEHIIHE CPENCTBa, MO3BOJISAIOIINE JOCTHYD HX;
d) morpeGHOCTH OpraHU3aIMy B IEPCOHATIE U CIIOCOOBI €€ YIOBICTBOPEHHS;
e) HauboJice BaXKHBIC MEPOIIPUATHSI, 00SCIIEUMBAIOIINE PEATH3AIHIO TCHEPATIBHOM CTpaTeruy OPraHU3aIIHH.

19. Kakomy 3/jieMeHTY Ou3Hec-IIJIAaHUPOBAHUS HEMOCPEeICTBEHHO MOAYHHEHO MUIAHHPOBAHHE
nepcoHaJa:

a) MHCCHH KOMITAHWH;

b) ¢dunocopun KoMIaHuM;

C) TreHepaIbHOMY IUIAHUPOBAHHIO;

d) MPOM3BOJACTBEHHOMY TLIAHUPOBAHHUIO;

€) MJIaHHPOBAHHIO KOPIIOPATUBHOMN KYJIBTYPHI;

f) ¢dunanCOBOMY MITAHMPOBAHHUIO?

20. Kakoii u3 cjieayomux BUAOB JAeATeJbHOCTH HENOCPEACTBEHHO He BXOAUT B TEXHOJIOTHI0
Ka/IPOBOTr0 NJIAHUPOBAHUS

d) aHaNIM3 BHYTPEHHEW M BHEIIHEH Cpeibl PeIIPHUTHsI, cOOp U 00paboTka HHPOPMAIIMHU O TEPCOHATIEC U
BO3MOKHOCTAX OCYHICCTBIICHUA 6I/I3HGC'HaM€p€HI/I5[ W1 CTpaTCFH‘ICCKOﬁ e,

b) yTouHeHne HaMepeHHs ¥ MOCTAHOBKA IIEJIH;

C) aHanu3 JAeHCTBHI KOHKYPEHTOB;

d) mporHo3mpoBaHHe Pa3BUTHSA KOMIIAHWU M €€ BHEIIHEH CPE/Ibl;

€) mocTaHOBKa MpoOJIeM U HaXOXKICHHE MyTeil UX PEIICHUSL:

Kputepun ¢popMupoBaHusi OLl€HOK 10 BbINOJHEHHIO TECTOBBIX 3aJaHUIl K 3a4eTy ¢ OLIeHKOH

- OIICHKa «OTJIMYHO» BBICTABIIACTCS OOYYAIOIIEMYCs, €CJIM KOJMYCCTBO MPABUJIBHBIX OTBETOB HAa BOIPOCHI
cocrapisiet 100 — 90% ot ob1ero 00bEMa 3aaHHBIX BOIPOCOB;

- OIICHKa «XOPOII0» BHICTABJISICTCS 00YYAIOIIEeMYCsl, €CIIH KOJIUYECTBO MPABUIIBHBIX OTBETOB Ha BOIPOCHl — 89 —
76% oT 001ero 00pEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «YAOBJIETBOPHUTEIbHO» BBICTABISCTCA OOYYAIOMIEMYCs, €CITH KOJIWYECTBO NPABIIIBHBIX OTBETOB Ha
TECTOBBIE BOTIPOCH —/5—60 % 0T 0011ero o0péMa 3aJaHHBIX BOTIPOCOB;

- OICHKA «HEYAOBJETBOPHUTEIbHO» BBICTABISCTCA 00yUYaIOMIEMYCs, €CIH KOJMYECTBO IMPAaBUIBHBIX OTBETOB —
MeHee 60% ot obmero o0bpEMa 3aJaHHBIX BOIIPOCOB.

KonTpoubnbie padorsl Nel u 2
10 JMCHHUILIHHE «YIPaBJIeHHE MePCOHATIOM»

KontpomnpHas pabora npenctaBiseT cob0il 01UH U3 BUOB CAMOCTOATENIEHON paboThl oOydatommxcs. [To cytu — 3to
W3JI0KEHHE OTBETOB Ha ONPE/ICIIEHHbIE TEOPETHUECKHE BOTIPOCHI M0 Y4eOHOW UCIMIUIMHE, a TAK)KE PELICHUE MPAKTUIECKUX
3a7a4. KOHTpoJIbHBIE MPOBOASTCS 1JIsl TOTO, YTOOBI PAa3BUTh y OOYUYArOIIMXCS CIIOCOOHOCTH K aHaIU3y Hay4yHOIl U yuyeOHOi
JUTEpaTyphl, yMEHHE 000011aTh, CHCTEMATH3UPOBATh U OI[CHUBATh MPAKTUYECKUN U HAYIHBIH MaTepHal, YKPETIsITh HABBIKI
OBJIaJICHUA TIOHATHAMH onpe)leneHHoﬁ HayKH U T. A.

IIpu oneHke KOHTPOJIBHOH NPENoiaBaTelb PyKOBOJICTBYETCS CIENYONIMMHI KPUTEPUSIMMU:

- paboTa ObliIa BEIIIOJIHEHAa aBTOPOM CaMOCTOSITEIBHO;

- obOyuarommiicss 1ogo0pa JOCTATOYHBIA CIHMCOK JIMTEPATYypPhbl, KOTOPBIH HEOOXOMWUM JUII OCMBICIEHHS TEMBI
KOHTPOJIbHOM;

- aBTOp CyMeJl COCTaBHUTH JIOTHYECKH OOOCHOBAHHBIM IUIAH, KOTOPBIH COOTBETCTBYET MOCTABICHHBIM 3aJadaM M
c(hOopMyIIMPOBaHHON ETIH;

- o0yy4aromuics NpoaHaJIM3uPOBANl MaTepHa;

- KOHTPOJIbHasA pa60Ta OTBCYACT BCEM TpC6OBaHI/I$[M YCTKOCTHU U3JIOKCHUA U apIr'YMCHTUPOBAHHOCTH, 00BEKTUBHOCTHU
" JIOTUYHOCTHU, TPAMOTHOCTH U KOPPEKTHOCTH,

- 00ydaroIMics cymMen 000CHOBATh CBOIO TOUKY 3PECHUS;

- KOHTpOJIbHAs paboTa ohopMIIeHa B COOTBETCTBUH C TPEOOBAHISIMU;

- aBTOP 3aIIUTHII KOHTPOJIbHYIO U YCIIEIIHO OTBETHII Ha BCE BONIPOCHI MPEOAaBaTEeIs.

KonrponbHas pabora, BEIIOJIHEHHAsI HEOPEXXHO, HE 110 CBOEMY BapHaHTy, 0e3 cOOII0AEHHS IPABHII, IPEIbIBISIEMBIX
K ee 0(OpMIIEHHIO, BO3BpalaeTcs 0e3 MPOBEPKH C yKa3aHHEM HPHYUH, KOTOpBIE JOBOAATCA 10 oOydaromerocs. B atom
cllyyae KOHTPOJIbHAS paboTa BITOIHAETCS HOBTOPHO.

BapuanTt KoHTpoIbHON paboTHI BBIAAETCS B COOTBETCTBHY € TIOCHeIHEN IM(PPOii 3a4eTKH (CTyA€HUECKOTo Ouiera).

IIpumepHasi TeMaTHKAa KOHTPOJILHOH padoThl Nel



1. ITocTpoeHne cucTEMbI aianTalluK IEPCOHANA C yYETOM KOPIIOPATUBHON MOJIENH yIIPABICHUS.
2. AvHaimm3 QyHKUM TmoApa3/eNeHHH yNpaBlCHUS YEJOBEUYECKHMMH pecypcaMd (MINAIoOB HMHOCTPAHHBIX
npeanpustuii B Poccuu.
3. KagpoBasi MOJIMTHKA U CTPATETUsl Pa3BUTHS OPraHU3aIIH.
. CoBpeMeHHBIE TEXHOJIOTHH OLIEHKH Pa3UYHbIX KaTeropuii pabOTHUKOB OpraHU3aliH.
. OneHKa 5KOHOMHYECKOH 1 connanbHOi 3 PEKTHBHOCTH CUCTEMBI YIIPABICHNUS IEPCOHAIIOM OPraHU3alNH.
. OCHOBHBIE HAIIPABICHIS U (OPMBI COIIHATIBHOM 3aTUTH paOOTHUKOB.
. CoBpeMeHHBIE (OPMBI M METO/IBI MATEPUATBHOTO CTUMYJIMPOBAHUS TPYIOBOH AEATEIBHOCTH EPCOHANA.
. OmeHKa OeoBhIX Ka4ecTB pabOTHHKA MPU 0TOOpE U MoI00pe KaapoB.
9. MeTtone! 1 ponieaypa 0TOOpa MPETEHACHTOB Ha BAKAHTHYIO IOJKHOCTB.
10.YupasneHue nponeccoM afanTanuy paboOTHHKA B OPTaHU3AIIH.
11.YnpaBneHue kapbepoii epcoHana opraHu3aliH.
12.Aynut nepcoHasia B COBPEMEHHBIX OpraHU3alMsaX.
13.OcHOBHBIE HaNpaBJIEeHHUsI 1 METOABI Pa3BUTHS KaIpOBOT'O MOTEHIINAIA OPTaHH3aLUH.
14.0Opranun3zanus BHyTpHQUPMEHHOT0 00y4eHH s TIepCcoHaIa.
15.Temorpaduueckas cuTyanus 1 ee BIUsHHE Ha BOCIIPOU3BOICTBO PECYPCOB ISl TPYAa B pernoHe (ropojie, paiioHe).

0 3N LD A~

IIpumepHasi TeMaTHKa KOHTPOJIbHOI padoThl Ne2

1. CoBepuieHCTBOBaHNE CUCTEMBI OIICHKU M aTTECTAlU PYKOBOISAIINX KaJpOB OpTaHH3aAIIUH.

2.IToaroToBka, MOBBIIICHNE KBATN(HUKALUK U IEPETIOATOTOBKA KaIpOB Ha MPEATIPUITHH.

3.Opranuzanys yrnpasieHUs MpoQoprueHTanne 1 aganTaiel IepcoHana Opranu3annm.

4.CoBepIICHCTBOBaHHUE CHCTEMBI CO3/IaHMS M YIIPABICHHS KaAPOBBIM PE3E€PBOM OpraHU3alnH.

5.0pranuzanus npoieccoB BEICBOOOKACHUS ITepCOHaA.

6. [TpodeccuorpamMma MeHeKepa MO YIPABICHHUIO TIEPCOHATIOM.

7.AHamu3 CTPYKTYPHI 3aTPaT Ha MEPCOHANT U UX 3()HEKTUBHOCTS.

8.MeHeKMEHT MHHOBAIIMOHHOW OpraHU3aluy: ClielU(HKa YIpaBIeHHs TIEPCOHATIOM.

9.AHanu3 TpyJ0BOrO MOTEHIKANIAa OpraHU3alUK (Ha IPUMEpe MPEIPHSTHS).

10.9THKa MEHEPKEPOB M OCHOBHBIE MTPUHIIMIIBI OPTaHU3AMOHHON KYJIBTYPhl COBPEMEHHOTO NMPEAIPHUATHS (TEOpHUs
1 aHAJIU3 TIPAKTUKH).

11.3apyOexxHblii ONBIT M €ro 3HA4YEHHE U1 DPa3BHTHA KOPIOPATUBHOM KyinbTypbl B Poccum (Ha mpumepe
TIPEIIPUSITIS).

12 ITpuanun oOpaTHOH CBSI3M B yNPABICHHH NEPCOHAJIOM: CYIIHOCTb, 3HAUYCHHUE M €r0 peanu3anus (Ha IpuMepe
TIPEIIPUSITHS).

13.Teopun gesr0Be4eCKOro KanuTajia: HCTOKH, CyITHOCTh M PAaKTHKA IPUMEHEHHSI B YIIPABJICHUH TTEPCOHAJIAM.

14.Ponp (GopMUpPOBaHUS COLMAIBLHO-TICUXOJOIHYECKOTO KJIMMAaTa B TOBBILEHUH S(PQEKTUBHOCTH YIPaBICHUS
MIEPCOHAIIOM.

15.T'enepHbIe acIeKTHl YIIPABICHHS IEPCOHATIOM.

Kpurtepuu (popMupoOBaHHS OLEHOK N0 KOHTPOJIbHOIT padoTe

«3auTeHO» - 00YYAIOIHIACS JEMOHCTPUPYET 3HAHUE OCHOBHBIX Pa3jeioB MPOrpaMMbl H3y4aeMOro Kypca: ero 6a3oBbhIX
MOHATHH ¥ (PyHIAMEHTAIBHBIX MPOOIeM; NpUOOpen HeOOXOAUMbIE YMEHHUSI M HABBIKM, OCBOWII BOIIPOCHI MPAKTHYECKOTO
MPUMEHEHUs] TOyYSHHBIX 3HAHHM, HEe NOMyCTW1 (PAKTHYECKUX OMIMOOK MPU OTBETE, JOCTATOYHO MOCIEIOBATEIHHO H
JIOTUYHO H3JIaraeT TEeOPETHYECKUil Mmarepual, AOMyCKas JWIb HE3HAYMTENIbHbIE HAPYIICHUs MOCIEeI0BATEIBHOCTH
H3JI0KEHHS B HEKOTOPbhIE HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCSI B TOM Cliy4ae, KOr/ia 00y4aroIuiics AeMOHCTPUPYET (hparMeHTapHbIe 3HAHUSI OCHOBHBIX
pa3zenoB: ero 0a30BbIX MOHATHH W (QyHIAMEHTAIBHBIX MPOOJeM. Y 3K3aMEHYeMOro ciiabo BBIpa)KeHa CIIOCOOHOCTH K
CaMOCTOATECIIBHOMY AHAJIUTUYCCKOMY MBINUICHUIO, HUMCIOTCA 3aTpYAHCHHA B M3JIOKCHHUHW Marcepuala, OTCYTCTBYIOT
HCO6XOI[I/IMI)IG YMCEHUSA W HaBBIKH, JOMYIICHBI rpy6LIe OH_II/I6KI/I U HCE3HAHUEC TCPMHUHOJIOTMH, OTKa3 OTB€YATh Ha
JOTIOJTHUTECIIBHBIC BOIIPOCHI, 3HAHUEC KOTOPBIX HeO6XO}II/IMO JJTA TIOJTYYCHUA THOJ0KUTEILHON OLICHKN



