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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.

Ju—

JIaTth OoOydJaromuMcsl 3HAHHS O POJM UENIOBEKa B OPTaHM3AIMH, COBPEMEHHON KOHICTIUMH YIPABICHHUSA IEPCOHATIOM,
OCHOBax (pOPMHUPOBAHHSA U OPTaHM3AI[MK CHCTEMBI YIPABICHUS IEPCOHAIOM, TEXHOJIOTUH YIPABIEHHS MEPCOHAIOM H €ro
pa3BUTHUs, OLEHKH 3((PEKTHBHOCTH CHCTEMbl YIPABJICHUS IIEPCOHAIOM, a TaKXKe OCHOBHBIC HAaBBIKM IPAKTUYECKON

peanu3anyy yKa3aHHBIX HAIIPaBJICHUN IEITEIbHOCTH

2. MECTO JUCIIAIIJINHBI (MOAVYJISA) B CTPYKTYPE OBPA30BATEJIbBHOU ITPOI'PAMMBbI

Hwukn (pazmen) OIT: | 51.0.24

3. KOMIETEHIIUY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCIHUATIINHBI
(MOJLYJIST)

OIIK-8 CriocobeH pyKoBOAUTE PabOTOH MO MTOATOTOBKE, IIEPEHOITOTOBKE, TOBBIIICHIIO KBATH(UKAINI 1 BOCHHTAHUIO KaJpOB

OIIK-8.1 OpranmusyeT 1 KOOpANHUPYET PadOTy 10 OOYICHHUIO U Pa3BUTHIO KaJPOB

OIIK-8.2 CocTaBisieT TpyAOBbIE JOrOBOPHI M TOMOIHUTEIbHbBIE COMJIAIIEHUS] K HUM

OIIK-9 CriocoOeH KOHTPOIHPOBATh MPABIIIBHOCTh IPUMEHEHHUS CHCTEMBI OIUIATHI TPYZIA H MaTCPHAIBHOT0, 1 HEMaTepHABHOTO
CTHMYJIMPOBaHHS PaOOTHUKOB

OIIK-9.1 Onpenenser NpaBUIbHOCTh MPUMEHEHHS OIIATHI TPY/Aa PAOOTHUKOB

OIIK-9.2 IIpnMeHsieT MEeTOABI MaTEPHATBHOTO M HEMaTePHAIbHOTO CTUMYITUPOBAHNUS JUIS TIOBBIIIEHHS 3P ()EKTHBHOCTH pabOTHI
HepcoHaa

B pe3yabTaTe 0cBOeHUSI AUCHMILIMHBI (MOAYJI5) 00yUaroIMiics 10J5KeH

3.1 |3naTh:

3.1.1 | - ocHOBHBIE KOHIICIIIMH YIPABICHAS YEIOBEUYECKUMH PECYPCaMH B PA3IMYHBIX OPTaHU3aIMOHHBIX CTPYKTYPax,
THUIIOJIOTHIO U (paKTOPEI KOMaHI000Pa30BaHMs, CIOCOOB! COLMATIBFHOTO B3aNMOCHCTBIS

3.1.2 | - OCHOBBI CTPATETHIECKOr0 TIAHNPOBAHMS KOMAHIHOH PaOOTHI

3.1.3 | - ciocoOsI 1enernonaranus, orpeieIeH s U peaiu3allii IPUOPUTETOB COOCTBEHHOM JIEATEIBHOCTH U CAMOOIIEHKH

3.14]- BO3MOXXHOCTHU, HHCTPYMCHTBI HCTIPEPBIBHOI'O 06p330BaHI/I$I, €ro 3HAa4YCHUC IJId p€ain3allui TPACKTOPHUH CaMOPa3BUTHS

3.1.5 | - BUIBI, MeTOIBI OOYYCHHS IIEPCOHANIA, TIPHHIUITBI OPTaHU3aLUH PAOOTHI IO MOATOTOBKE, MEPEIOATrOTOBKE, IIOBBIICHHIO
KBaA(UKAIUH PAOOTHHKOB.

3.1.6 | - HOpMBI, IpaBIJIa, CTPYKTYPY U Ha3HAUCHHUE, YCIOBHS 3aKIIOYCHHS TPYIOBBIX JOTOBOPOB H JIOMONTHUTEIBHBIX
COTJIANICHUH K HUM B COOTBETCTBHU C TPYJIOBBIM 3aKOHOIATEIIECTBOM.

3.1.7 | - BUABL, QYHKINH, CTPYKTYPY CHCTEMBI OILIATHI TPy, IIPHHIUITEI OPTaHU3aINH, CIIOCOOBI TOCYIapCTBEHHOTO
PETYIUPOBaHMUS OIIATHI TPYA.

3.1.8 [ - TeoprH, OCHOBBI, MEXaHU3MBI, METOJIBI MATEPHAIBHOTO ¥ HEMAaTEPHAIFHOTO CTUMYJIUPOBaHNS paOOTHUKOB [UIS
MIOBBIIICHHS TIPOU3BOJUTEIIFHOCTH TPYZA, METOABI OLEHKH 3(h(hEKTUBHOCTH CHCTEMBI MATEPHATBHOTO M HEMAaTEPHAIBEHOTO
CTUMYIHPOBAHUS PAOOTHHKOB

3.2 | YMeTh:

3.2.1 |- Bectr 0TOOpP WICHOB KOMAHIIBI AJISl TOCTHDKEHUSI TIOCTABICHHOH LIEIH

3.2.2 | - miaHUpOBaTh KOMAHIHYIO PabOTY, IPEABHICTh PE3YAbTATHI (ITOCIECTBHUS ) KaK JTMYHBIX, TAK U KOJUICKTHBHBIX JIEHCTBUI

3.2.3 | - ucronb30BaTh HUHCTPYMCHTBI U METOABI CAMOOLCHKH, OIIPEACIIACT MPUOPUTCTBI CAMOPA3BUTHA 1 HpO(i)eCCI/IOHaJ'ILHOl"O
pocra

3.2.4 | - COOTHOCHUTS IIeNH, CIIOCOOBI M CPEJICTBA BEIITOIHEHHUS JICSATEIFHOCTH ¢ €€ pe3ylIbTaTaMH, BRICTPAaNBaTh KapbeporpaMMy U
oAOHPaTh HHCTPYMEHTHI HEIPEPBIBHOTO 00pa30BaHUs

3.2.5 | - oprann30BaTh M KOOPIAUHAPOBATH PabOTy IO OOYUCHUIO U Pa3BUTHIO KaIPOB, KOHCTPYKTHBHO OOCYKIaTh 30HBI pOCTa
COTPYJHHMKOB Ha OCHOBE (DaKTOB MX paboueil JesaTenbHOCTH, ONpeAesTh HOTPeOHOCTH B 00ydeHNH paOOTHUKOB.

3.2.6 | - nconp30BaTh HOPMATUBHO-IIPABOBYIO 0a3y MPH 3aKJIFOYEHHH TPYAOBBIX JOTOBOPOB U JOIOTHUTEIBHBIX COTTALICHUH K
HHMM, HAXOJJUTh OIIMOKH ¥ HECOOTBETCTBHS IIPH 3aKJIIOUCHUH TPYJOBBIX JOrOBOPOB U JIOMOJIHUTEIBHBIX COrMIALICHUH K
HUM.

3.2.7 | - ocymIeCTBIATE KOHTPOJIb COOTBETCTBHS (DOPMBI OILIATHI TP/ U BU/IA JEATENFHOCTH PaOOTHUKA, HaXOMUTh U YCTPAHATD
OIIMOKH B CHCTEME OIUIATHI TpyJa PabOTHUKOB

3.2.8 | - yOexmaTe, MOTHBHUPOBATE M OKa3bIBATh BIMSHIE O€3 MCIONB30BAaHNS aJMIHICTPATUBHOIO JABJICHHUS. IPHMEHSThH Ha
IIPAKTUKE

3.3 | Baagern:

3.3.1 | - HaBBIKOM KOHCTPYKTHBHOTO PEIICHNS KOH(IIMKTOB ¥ ITPOTHBOPEYHI B KOMaHIHOH padoTe

3.3.2 | - HaBBIKOM IIOCTAHOBKH IIEIH B YCJIOBHUAX KOMaHTHOM pa6OTI>I W pCUICHUA ITOCTABJICHHBIX 3a1a4

3.3.3 | - MHCTpYMEHTAMH M METOJAMH OIPEICIICHHS SN M 33][a4H LI CAaMOPa3BUTHS U MPOPECCHOHATBLHOTO POCTa,
IJIAHUPOBAHUS U YIIPABJICHUS BPEMEHEM IIPH BBITIOTHEHUH KOHKPETHBIX 3a]1a4, IPOEKTOB, P JIOCTUKCHUU
MOCTaBJIEHHBIX LIEJIEH




3.3.4 - MeTOgaMu ¥ HHCTPYMEHTAaMH HEIPEPEIBHOT0 00pa3oBaHus (00pa30BaHUS B TEUCHUE BCEH JKH3HN) IS peann3aun

TPACKTOPHH CaMOPa3BUTHSI, HABBIKAMH CAMOKOHTPOJIS M PE(IICKCHH, O3BOJISIIOIINE CAMOCTOATEIBHO KOPPEKTHPOBATh
00y4eHHe 1o BEIOPAHHOH TPaeKTOPHU

3.3.5 | - HaBBIKOM ONpeacCICHUs CUJIIBHBIX CTOPOH U Ol"paHI/I'{eHI/Iﬁ pa6OTHI/IKOB, MCETOAaMHU pa3BUTHUA COTPYAHUKOB C YUCTOM

IIPUOPUTETA MX Pa3BUTHA M MOTPEOHOCTEH OpraHM3aIliH

3.3.6 | - HaBBIKAMHM aHAJIN3a TPYAOBBIX JOIOBOPOB U JONOJTHHUTCIIBHBIX COIIAIICHUH C Pa3HbIMU KaTCTrOpHUAMU pa6OTHI/IKOB

3.3.7 | - HaBBIKAMH SKOHOMHYECKHU IMpaBHUJIBHOI'O (I)OpMyJ'II/IPOBaHI/IH 1 IIOCTAaHOBKH 3a71a4 B 00J1aCTH OILIATHI Tpyaa

3.3.8 | - mpuemMamMu U METOAAMH OLIEHKH 2PPEKTUBHOCTH MaTepUaNIbHON 1 HEMAaTepUaIbHOW CHCTEMbI CTUMYIHUPOBAHHS

pabOTHHKOB
339
4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MO YJIS)
Kon HanmeHoBaHHe pa3aesoB H TeM /BHJ 3aHATHS/ Cemectp | Yaco | Ilpumeuanue
3aHATHSA / Kypc
Paznen 1. [lepconaJ B cOBpeMeHHOI OpraHu3anuu
1.1 TeopeTHyeckre OCHOBBI YIIpaBlieHHs epcoHaioM /JIex/ 4 2
1.2 DBOIOIHS KOHLIENTYaIbHBIX MOIX0/I0B K yIpaBJeHuto nepconaiom /TIp/ 4 2
1.3 OpraHu3anuoHHas CTPYKTypa CUCTEMBI yIIpaBiieHus nmepconaiom /TIp/ 4 2
1.4 Krnaccudukarius nepcoHana Kak MHCTpYMEHT yIpaBiieHus B opranusanuu /TIp/ 4 2
1.5 CoBepIlIeHCTBOBaHHE OpraHH3aLUK TPYIOBOI AesTeabHOCTH nepcoHana /Cp/ 4 2
Paznen 2. Ofecnevyenne cMCTeMbl YIPaBJIeHHS MEPCOHATIOM: KaIPOBoeE,
HH(OPMAIIOHHOE, TPABOBOE
2.1 KanpoBoe obecrieuenue cucteMsl yrpasieHus nepconanom /I1p/ 4 2
2.2 HHpopManmmoHHOe U TEXHUIECKOE 00eCIICYeHUE CUCTEMBI YIIPaBICHUE 4 2
niepcoraiom /I1p/
23 AHanu3 KaapoBOro MoTeHIuana opranusanun /I1p/ 4 2
2.4 Brnacts u muaepctso /IIp/ 4 2
Pa3gen 3. OcHOBHBIE I10JI0KEHHSI TPYAOBOI'0 3aKOHOAATEIbCTBA
3.1 TpyaoBoit TOroBop: MOHSTHE, COACPIKAHKE, BUIIBI, TIOPSIOK 3aKimoucHus /JIex/ 4 2
32 JlomroHUTENBHBIE COTTIAMICHHUS K TpYyIoBoMY norosopy /IIp/ 4 2
33 IpekparnieHue u pacTopskeHUe TPyaoBoro gorosopa /Ip/ 4 2
34 IIpaBoBoe 0OecIIeUeHNnE CUCTEMBI YIIpaBIeHUs nepconanom /Jlex/ 4 2
Pa3nen 4. Ajantanusi nepcoHasia M ynpasiieHue KOHpIUKTaMu
4.1 TToHsATHE W BUIBI ananTaluy nepconana /Jlex/ 4 1
4.2 Cranuu nporecca ananrarmu /TIp/ 4 1
43 IpodeccnonanpHas OpHEHTALMS U €€ POJIb B aJanTaluOHHOM mpouecce /JIex/ 4 1
4.4 Opranu3anysi yopaBieHUs U TPYJOBOH alaNTaluy epcoHaia opranusanun /Cp/ 4 3
4.5 KondnukTs! B cucteme ynpasienus nepconanom /IIp/ 4 2
Pazgen S. Iloadop, npodopueHTalus ¥ 1e10Basi OLIEeHKA NepcoHAaa
5.1 OOmue moHATHS 0 TOA00pe MepCoHaIa U eTo MpodeccroHaTbHON 4 2
opuenTanuu /JIex/
5.2 ITapameTpuueckoe onucanue JuaHocty /I1p/ 4 2
53 IIpodeccronanbHas opueHTarus nepconana /Ilp/ 4 2
54 ATTecTanus Kak popMa oreHku nepconana /Cp/ 4 2
5.5 Kpurepuu 1 MeTObI JETIOBOM OLICHKH mepconana /JIex/ 4 2
5.6 BricBobokaenue nepconana /Cp/ 4 2
Pa3gen 6. O0yuenue u pa3sBuUTHE KaJpPoOB
6.1 VYrpasnenue pa3BuTHeM Kaapos /JIex/ 4 1
6.2 Mertons! 00ydeHuUs MepcoHana u ero Buast /IIp/ 4
6.3 KopniopatuBHBIif yHUBEpCHTET KaK 3 (PEKTHBHBIN HHCTPYMEHT Pa3BUTHS 4 2
nepconana /Cp/
6.4 IToaroroBka, nepenoAroToBKa, MOBBIICHUE KBATH(PHUKAIIMY KAaK OCHOBHBIC BU/IbI 4 2
o0yuenwust kaapos /IIp/
Pa3nen 7. MoTuBanusi 4 CTUMYJTMPOBaHUE TPYAA
7.1 [oHsTHE, TPUHIMITEI K METOABI MOTHBAIIUH TPYAOBOH NesTensHocTH /JIex/ 4 1
7.2 IoHsATHE, KTacCCU(UKAIINS ¥ SBOIIONHUS TCOPH MoTHBauK /JIek/ 4 1
7.3 [ToHsATHE ¥ BUIBI CTUMYIIMPOBaHUs Tpyna /JIex/ 4 1




7.4 MarepuansHOe ¥ HeMaTepHalbHOE CTUMYIHPOBaHHE Tpyaa paboTHUKOB /IIp/ 4 2

7.5 @DopMBI U CUCTEMBI OILTATHI TpyAa nepcoHana /IIp/ 4 2

Pazgen 8. KonrakrHas padora

8.1 3auer ¢ orenkoi /KD/ 4 0,15

Pa3gen 9. CamocrosTeabHas pabora

9.1 IToxroroska k sekuusm /Cp/ 4 8

9.2 INoxroroska K mpakTHyecknM 3auHsaTusM /Cp/ 4 32

5. OHEHOYHBIE MATEPHAJIBI

OneHouHble MaTepuanbl Uil MPOBEACHUS IPOMEKYTOUHONW aTTeCTALMU OOYYArOIIUXCsl MPHUBEICHBI B MPUIOKEHUN K
paboueii mporpaMme TUCIUTUTAHBL.

®DOpMBI ¥ BHIIBI TEKYIIETO KOHTPOJS MO JUCHUILIHHE (MOIYITIO), BUIBI 3aJJaHUN, KPUTCPHH WX OICHUBaHMUSI,
pacmpeneneHie 6ajuIoB MO BHIAM TEKYIIET0 KOHTPOIIS pa3padaThIBAIOTCS TpenoaBaTeNeM JUCIUTUINHEI C yIETOM €€ CTIeNU(UKU ’
JIOBOZISATCS 1O CBEACHHSI O0YJYaIOLIMXCS HA TIEPBOM YUCOHOM 3aHSTHH.

Texymui KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISICTCS MpernoaaBaTeieM IUCIUIUTAHBI (MOYI), KaK MPaBHUIIO, C
ucnonszoBanuemM DMOC uiy myTeM MpoBepKH MUCbMEHHBIX padoT, MPEeTyCMOTPEHHBIX pab0YUMHK MTPOrpaMMaMHK JUCITUTLTHH B
paMKax KOHTaKTHOW paboThI U CaMOCTOSTENBHON PaboTHI o0ydaromuxcs. st UKCUPOBaHUS PE3yAbTaTOB TEKYIIETO KOHTPOJIS
MOeT ucnonbk3oBatbess DMOC.

6. YAEBHO-METOJUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE JUCHHUIIJIMHBI (MO YJISA)

6.1. PexomeHayemas JiMTepaTypa

6.1.1. OcHoBHas JaUTEpPATypa

ABTOpBI, COCTABUTENU 3arnaBue W3natensc On. agpec
TBO, O
JI1.1 | Aaucumos A. 1O, VYrpapieHue NepCOHANIOM OpraHH3aMK: YUeOHHK IJIs By30B Mocksa: | https://urait.ru/bcode/56
IIstaea O. A., IOpaiir,
I'pabekas E. I1. 2025

6.1.2. JlonosiHuTEIBHAS JIUTEPATYPA

ABTOpBI, COCTABUTEIIH 3arnasue W3pnarensc On. aapec
TBO, TOXL
JI2.1 |IIyraues B. II. YrpapieHHe EPCOHANIOM OpTaHU3AINH: YIeOHNUK 1 Mocksa: | https://urait.ru/bcode/564
IIPAKTUKYM JUIs1 By30B IOpaiir,
2025

6.2 UndopManoHHbIe TEXHOJIOTHH, MCIOJIb3yeMble NPH 0CYlLIeCTBJIEHHU 00pa30BaTeIbLHOIO NMpolecca Mo AUCHUIINHE
(Mony.J110)

6.2.1 IlepeyeHb TULEH3MOHHOIO U CBOOOJIHO PACIIPOCTPAHAEMOr0 POIPAMMHOIO0 0decreYeHus!

6.2.1.1 | Microsoft Office

6.2.2 Hepeqeﬂb HpO(l)eCCl/IOHaJ'lele 0a3 JAHHBIX U PIH(l)OpMaIIl/IOHHbIX CIIPAaBOYHBIX CUCTEM

6.2.2.1 | CnpaBounas npasoBas cucrema APAHT (urTepret-Bepcus). URL: http://www.garant.ru/iv/

6.2.2.2 | MYJIbTUCTAT — MHOroyHKIIMOHATIBHBIN CTaTUCTHUYECKHI mopTalt http://www.multistat.ru/?menu_id=1

6.2.2.3 | ba3a nannbIX «bnbanoreka ynpapneHus» - KoprnopatusHeiif MeHemxMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.4 | ®enepanbHblii 00pasoBatenbHbli moptat - OKOHOMUKA, COILTMOJIOT A, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

7.

—_—

VYaeOHBIe ayTUTOPHH JUTS IPOBEICHHUS 3aHATHH JICKIMOHHOIO THITIA, YKOMIUICKTOBAHHBIC CIICIIATN3MPOBAHHON MeOEITbIO
7 TEXHHYECKUMH CPEICTBAMU OOYUSHHS: MYJIbTUMEINIHOE 000pYyIOBaHUE IS IPEAOCTaBICHUS yaeOHOH HH(pOopManu
OOIBIIION ayTUTOPUHU /UK 3BYKOYCHIIHBAIOIIEe 000pyA0BaHKE (CTAI[OHAPHOE HITH NIEPEHOCHOE).




7.2

VaeOHbIC ayAUTOPHUH JUIS IPOBEICHNUS 3aHATHH CEMUHAPCKOT0 TUIIA, TPYNIIOBEIX U HHAWBUIYaIbHBIX KOHCYIIBTAIIHH,
TEKYILETO KOHTPOJISI U TPOMEKYTOUHON aTTeCTAI[U1, YKOMILIEKTOBAaHHbIE CIIEIIMAIN3UPOBAHHOI MeOeIbIo U
TEXHUYECKUMH CPEACTBAMH O0yHIEHHMS: MyJIbTHMEIMHHOE 000pyI0BaHIE /MM 3BYKOyCHIINBaIOIIee 000pyI0oBaHUE
(cTanmoHapHOE WM TIEPEHOCHOE)
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[omemnieHus A1 CaMOCTOSTENFHON pabOTHI, OCHAIIIEHHBIC KOMIIBIOTEPHOW TEXHUKOH € BO3MOXXHOCTBIO TIOIKITIOYCHUS K
cetu "MHTEepHET" M 0OECIIeYeHNEM JIOCTYIA B 3IEKTPOHHYIO HH(OPMAOHHO-00Pa30BaTEIbHYIO CPEIy YHHBEPCHUTETA.
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INomemnienust oyt XxpaHeHU ¥ MPOMIIIAKTHIECKOT0 00CITyKUBaHMSA yIeOHOTro 000pyI0BaHHS




[Ipunoxenue
K paboueii mporpaMMe AUCIUILTUHBI

OLIEHOYHBIE MATEPHAJIBI JIVISI MTPOMEKYTOYHOM ATTECTALIUA
MO JUCHUTIJINHE

YupasJjienue nepcoHaJIomM

(Haumero8aHUE OUCYUNTUHBL(MOOYIIS)

HanpaBnenne moaroToBky / CrieualbHOCTh

23.05.04 Dxcmiayaranud JKeJe3HbIX J0Por

(K00 u HaumeHoB8aHUe)

HampasnenHocts (npoduis )/crienuanu3amnus

MarucTpajbHbLIH TPAHCHOPT

(Haumenosanue)



Coneprkanue

IlosicuuTenpHas 3amucka.

TunoBbIe KOHTPOJIBHBIC 3alaHUs WM UHBIE MAaTE€PHAJIbl U1l OLEHKH 3HAHWW, YMEHUM, HABBIKOB
U (WJIM) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.
Meroauueckue Marepuanbl, ONPEHCIAIIINAE IPOLUEAYPY M KPUTEPUM  OLICHUBAHUSA
c(OPMHPOBAHHOCTU KOMITETCHIIUI TP MPOBEJCHUN POMEKYTOYHON aTTeCTAlNH.



1. lTosicHuTEIBHASA 3aIIMCKA

[lens NPOMEXYTOUYHOH aTTeCTallMd — OICHMBAHHE IPOMEXKYTOUYHBIX M OKOHYATEIBHBIX
PE3yNIBbTaTOB OOYUCHHS MO JUCLUILIMHE, 00ECIIeYNBAIOIINX JOCTHKCHUE IIAHUPYEMBIX PE3YJIbTaToOB
OCBOCHHUS 00Pa30BaTEILHON MPOTPAMMBI.

dopma IpOMEKYTOUHON aTTeCTallui OYHOU (OPMBI O0YUEHUS:

3aueT ¢ OLEeHKOM — 4 cemecTp.

dopma NPOMEKYTOYHON aTTeCTalluy 3a04HON (OPMBI O0YUEHHUS:

KonrpossHas pabora, 3aueT ¢ omeHkoit (2 Kkypc).

HepequL KOMHGTGHHHIZ, (I)OpMI/IpyeMLIX B IIpoHeCcCC OCBOCHUA NTUCHUILINHBI

KOI[ 1 HAMMCHOBAHHUEC KOMIICTCHIINH KO,I[ HHAUKATOpa
JOCTHIKCHUSA KOMIICTCHIINN

Komnerenuus OITK-8. CriocobeH pykoBoaANUTh paboToil O MOATOTOBKE, OIIK-8.1, OTIK-8.2
MEePENoIrOTOBKE, MOBBIIIEHHUIO KBATU(PHKAIMH 1 BOCITUTAHHIO KaIpOB

Komnerentus OITK-9. CnocoGeH KOHTPOIUPOBATH MPABHIIEHOCTS IIPUMECHEHUS OIIK-9.1, OIIK-9.2
CHCTEMBI OIUTATHI TPY/AA U MaTepUaAIbHOTO U HEMATEPHAIBHOTO CTUMYIINPOBAHUS
pabOTHUKOB

PGSYJ'II)TaTI)I 06yqu1/1${ Mo JUCHUIINIMHE, COOTHECCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMu OCBOCHU O6pa3OBaTeHBHOﬁ nporpaMmabl

Ko v HauMeHOBaHHE HHIUKATOpA Pe3ynbTaThl 00YUEHHS 110 AUCIUIIIHHE OrieHOYHbIE
JOCTHXKCHUS KOMIICTCHIINN MaTepuralbl
(cemectp 3, 4)

OIIK-8.1. Opraanzyet u | Obyuarommiics 3HaeT: Bompocsr (Nel-4)
KOOPJIUHHUPYET paboTy Mo OOYYEeHHIO U | - OCHOBHBIE KOHILICIIIUHU YIIPaBJICHUS
Pa3BUTHUIO KaJpOB YEeJIOBEUYECKMMHU  pecypcamMd B Pa3iIMYHBIX

OPraHU3alMOHHBIX CTPYKTYpaX, THIIOJOTHIO U
(hakTopbI KOMaH1000pa3oBaHus, CIoCco0bI
COLMAITLHOTO B3aUMOJICHCTBUS

- OCHOBBI  CTPAaTETHYeCKOr0  IUIAHUPOBAHHS
KOMaHJTHOW pabOTHI

OOyuaronuiicst yMmeeT: Keiic 1, 2
- BECTH OTOOP WICHOB KOMAHIBI JJISI JOCTHIKCHHS
MOCTaBJICHHOM LIEIN

- IUIAHUPOBATh KOMaHIHYIO PabOTy, MpeaBUAETH
pe3ynpTaThl (HOCHEACTBHSA) KakK JIMYHBIX, TaK W
KOJUIEKTUBHBIX EHCTBUI

OOyuaronuiics BIaaeeT: Keiic 1, 3anaya
- HABBIKOM KOHCTPYKTHUBHOTO peuieHus

KOH(JIMKTOB M IPOTHBOPEUU B KOMaHIHO padoTre




- HaBBIKOM IIOCTAaHOBKM LEIH B YCIOBHAX
KOMaH/IHOW pPabOTBhl M PEUICHUS IOCTABICHHBIX
3a7aq

OIIK-8.2.  CocraBmsieT  TpyHOBBIC

JIOTOBOPBI u
COTJIAIIEHUS K HUM

JOIIOJTHUTCIIBHBIC

OOyuarommuiics 3HaeT:

- cmocoObl IIENICTIONaraHus, OIPCACICHUA W
peanu3aiyu TPUOPUTETOB CcOOCTBEHHOI
JIEATEILHOCTH U CAMOOLIEHKH

- BO3MOXKHOCTH, HWHCTPYMEHTHI HEMPEPBIBHOTO
o0pa3oBaHMs, €ro 3HAYCHHWC IS pealu3alliu
TPAEKTOPUU CAMOPa3BUTHS

Bompocsr (Nel-4)

OOyuarommiicss yMeeT: 3amaya
- WUCIOJIB30BaTh  HMHCTPYMEHTHI ¥ METOJBI
CaMOOIICHKH, ompenenser TIPHOPUTETHI
CaMOPAa3BUTHUS U MPOPECCUOHATBHOTO POCTA

- COOTHOCUTH IIEJIH, CIOCOOBI M CPEICTBa
BBITIOJTHEHUST JICATEIBHOCTH C €€ pe3ylbTaTamy,
BBICTpaMBaTh  KapheporpaMmMy H  TMOAOHpATh
HUHCTPYMEHTHI HEMPEPHIBHOTO 00pa30BaHUsI

OOyuaronmiics BIaJeeT: 3agaua

- MHCTPYMEHTaMHU ¥ METOJAMH OIPEACIICHUS Len
u 331241 HeTH CaMOpPa3BUTHS U
npo(eCCHOHAIBHOTO ~ POCTa, IUIAHUPOBAaHHSA |
yIpaBjeHUss  BPEMEHEM  MpU  BBIIOJIHEHUU
KOHKPETHBIX 33j1a4, IPOEKTOB, NPH JOCTHKECHHU
IIOCTABJICHHBIX LieJIed

- METOAaMH M HWHCTPYMEHTaMH HENpPEepPhIBHOTO
o0OpazoBanus (00pa30BaHUs B TCUCHUE BCCH KU3HU)
UL peaNu3aliH  TPaeKTOPUH  CaMOpPa3BUTHS,
HAaBBIKAMH  CaMOKOHTpPOJISI M pedUieKCcHH,
MO3BOJIAIOIINE CAMOCTOSTENIBHO KOPPEKTHPOBATh
oOy4yeHHe TI0 BEIOpaHHOH TPaeKTOpHU

OIIK-9.1. Omnpenensier NMpaBUIBHOCTH

MMPUMEHCHUA
pabOTHUKOB

OTLIATHI Tpyna

OOyuaromumiics 3Haer:

- BUJIbl, METO/IbI O0Y4EHHS MEPCOHANA, TPUHIIUIIBI
OpraHu3anuu paboThI o IIOATOTOBKE,
nepenoAroToBKe, IIOBBIIIICHUIO KBaJ'II/I(bI/IKaI_[I/II/I
pabOTHUKOB.

- HOpMBI, IpPaBWIa, CTPYKTYpPYy M Ha3HAYCHWUE,
YCIIOBHUSI 3aKJIIOYEHUS] TPYIOBBIX JIOTOBOPOB U
JIONIOJIHUTENBHBIX ~ COTJIAINEHWH K  HOM B
COOTBETCTBHHU C TPYIOBBIM 3aKOHO/IATEILCTBOM.

Bompocsr (Nel-5)

OOyy4aromuiicst ymeeT:

- OpraHW30BaTh M KOOPIAWHHPOBAaTH paboTy MO
O0y4YeHHI0O W Pa3BUTHIO KaJIpPOB, KOHCTPYKTHBHO
00CyX/aTh 30HBI POCTa COTPYAHHUKOB Ha OCHOBE
(akToB mX pabodeil NeATEIBHOCTH, OMPEIENATh
moTpeOHOCTH B 00yUeHHH PaOOTHHKOB.

- HMCII0Jb30BaTh HOPMATHBHO-IIPABOBYIO 0a3zy IpH
3aKJIIOYEHUU TPYAOBBIX JIOTOBOPOB u
JIOTIOJTHUTENBHBIX COTJIAIIEHMH K HHUM, HaXOIHUTh
ONMOKM ¥ HECOOTBETCTBUS NPU 3aKIIOYCHUHU
TPYAOBBIX  JOTOBOPOB U  JOHNOJTHUTENIBHBIX
COIVIALLEHUHN K HUM.

Curyanus 1, 2, 3

OO0yyJaromuiics BIajeeT:

Curyanus 1, 2, 3




- HaBBIKOM OIPENENICHUS CHJIBHBIX CTOPDOH H
OTpaHMYCHUH pPaOOTHHKOB, METONAMH Pa3BHTHS
COTPYIHHKOB C YYETOM IPUOPUTETA MX PA3BUTHS U
OTPeOHOCTEH OpraHN3aIIH

- HaBBIKAMH aHalM3a TPYIOBBIX IOrOBOPOB H
JOIOJIHUTENBHBIX ~ COIVIAICHWH ¢ pa3sHBIMHU
KaTeropusiMHu pabOTHUKOB

OIIK-9.2. [Ipumensier MeTopl | OOyuarormuiics 3HaeT: Bompocer (Ne 1-3)
MaTepuaJbHOT0 W HEMAaTepUajibHOrO | - BUJBI, QYHKIIMH, CTPYKTYPY CUCTEMBI OIJIaThI
CTUMYJIUPOBAaHHUS [UIA  TIOBBIIICHUS | TPYy[a, MPUHIUIIEI OPTaHU3aINH, CIOCOOBI

3¢ dexTUBHOCTH pabOTHI MEpCcOoHAIa TOCYIapCTBEHHOTO PETYIUPOBAHMUS OIUIATH TPYAA.
- TEOPHH, OCHOBEI, MEXaHU3MBI, METOIBI
MaTepHAFHOTO 1 HeMaTepPHaIbHOTO
CTHEMYIIUPOBaHUSA PAOOTHUKOB UISI TIOBBIIICHHS
MIPOU3BOUTEIBHOCTH TPY/a, METO/IbI OLICHKU

3¢ (GEKTHBHOCTH CHCTEMBI MATCPHATIHHOTO U
HEMaTepHaJIbHOTO CTUMYJIUPOBaHHS PAOOTHUKOB

OOyuJaromnuiics ymeeT: Curyanus 1,2, 3,4,
- OCYIIECTBIATH KOHTPOIb COOTBETCTBHA (OPMEI | 5

OIUTaTHl TPYJAa W BHIA JEATEIBHOCTH pabOTHHKA,
HAaXOJIUTh U YCTPAHATH ONTMOKH B CHCTEME OIUIATHI
TpyZaa paGOTHHKOB

- ybexmaTh, MOTHBHPOBATh M OKa3bIBATh BIIMSHHE
6e3 HUCIIOJIb30BAHUA a}lMI/IHI/ICTpaTI/IBHOFO
JaBJICHUA. HpI/IMeHHTL Ha HpaKTI/IKe

OOyuaronuiics BIaaeeT: Keiic 1, 2, 3
- HaBbIKAMHA SKOHOMUYECCKHU HpaBI/IJ'H)HOFO
(GOpPMYITMPOBaHUS W TIOCTAHOBKH 33124 B 00JacTH
OIUTaTHl TPyIa

- IpHEMaMH U METOJAMH OLEHKH 3()(PEKTUBHOCTH
MarepraibHOM W  HEeMaTepHalbHOM  CHCTEMBI

CTUMYJIMPOBaHUS paOOTHHKOB

[IpomexyTouHast arTecTanus (3a4eT C OIEHKOM ) TPOBOIUTCS B OJHOM U3 CIEIYIONTUX (GOpM:
1) coGecenoBanue;
2) BeinonHenue 3ananuil B OUOC yHuBepcurera.

2. TunoBblie KOHTPOJIbHBIE 32JaHUA UJIH MHbIEe MAaTEPHAJIbI IVIS OLleHKH 3HAHMIA,
YMeHHUii, HABBIKOB M (MJIM) ONBITA 1eSITeIbHOCTH, XaPAKTEPU3YIOLIMX YPOBeHb

c¢opMHPOBAHHOCTH KOMIIETEHIM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 32IaHNS) /IJIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTEe/IbHOI0

pesyJjbTara
ITpoBepsieMblii 00pa30BaTENbHBINA PE3YNIbTAT:
Kon n HanmeHoBaHMe OO6pazoBarebHBIN pe3yabTaT
HHAWKATOpa JOCTHIKCHUA
KOMIICTCHIIMHU
OIIK-8.1. OOyuaronuiicst 3HaeT:

- OCHOBHBIE KOHIICTIIIUW YIIPABJICHUS YEJIOBEUYCCKHUMH DPECYpCaMH B Pa3THMYHBIX
OpPTaHM3AIIMOHHBIX CTPYKTYpax, THIIOJOTHIO ¥ (HaKTOPH KOMaHZOOOpa3OBaHHMSA,
Croco0BI COMAIEHOTO B3aNMOICHCTBUS

- OCHOBBI CTPATETMYECKOT0 TUNIAHMPOBAHMUSI KOMaHIHOW pabOTHI




1. IIpou3BOACTBEHHBIH HHCTPYKTAXK 3TO:

A) BBezieHHE B CIIENMAIBHOCTH M aJlanTaliii pabOTHUKA K HOBOM 00CTaHOBKE;

B) cotpynauuecTBo, ocyliecTBIIEMOE B YU€OHBIX LIESIX B IPOSKTHBIX IPYMIaX, CO3AaBaeMbIX Ha MPEANPHUATHY;
B) maccuBHBIIT MeTOR 00yUEHUSI, HCIIONIB3YEMBIH JUISl N3JIOKEHHSI TEOPETUIECKUX 3HAHUH, IPAKTHYECKOTO OIIBITa;
I') MeTox BHENPON3BOICTBEHHOTO 00Y4EHHUSI.

2. K npenmymmectBam oO0ydeHUs Ha pabodeM MecTe OTHOCSTCS:

A) cozmeprkaHue U BpeMs IPOBEACHUS 00YUICHHS IPUCTIOCOOIECHBI K TOTPEOHOCTSIM U YCIOBUSAM OpTraHU3allNH;
b) MoryT Hcmonp30BaThesl COBPEMEHHbIE YaeOHbBIe TPEHaXEPHI, MOJECIHPYIOIINE IPOU3BOACTBEHHBIC CUTYAIINH;
B) yuacTHUKH 00y4eHHS BCTPEUAIOTCS TOIBKO ¢ PaOOTHUKAMH ITOH e OpraHU3aIliH.

3. Merton o0y4enns «MEHTOPCTBO» OTHOCHTCS K METOJIaM OO0YJICHHS:
A) TUCTaHITMOHHOTO O0Y4CHUS;

b) na pabouem mecre;

B) coBmenienne MeTo10B;

I') maccuBHBIME METOIAMH;

J1) BHE pabouero mecra.

4. Cpeau nepeyrciIeHHbIX METOJIOB 00yUCHHUS BBIOEPUTE TE, KOTOPHIE OMPEICISIFOT KaK aKTUBHbIC (BHIOEPUTE HECKOJIBKO
METOJIOB).

A) exnmst

B) uncTpyKTax

B) nenoBas urpa

I') pa300p KOHKPETHBIX CUTYyaLUi

OIIK-8.2. OOGyyatomiuiicst 3HaeT:
- CIOCOOBI LIENIeoIaralusi, ONMPEACTICHUS  peai3allii MPUOPUTETOB COOCTBEHHOU
JICATEIILHOCTH M CAMOOIICHKH

- BO3MOJKHOCTH, HMHCTPYMCHTbI HCHPCPLIBHOTO 06paSOBaHI/IiI, €ro 3Ha4YCHUC IJIAd
peain3alu TPACKTOPUHN CaMOPa3BUTHUS

1. Cpok perucrpanuu TpyAOBOTO JOT0BOpa w3/ JIHIL.- paboToaaTEIeM:
A) 10 nHei

b) 3 nus

B) 7 nueit

2. B Tpy10BOM mpaBe MUCHbMEHHBINA JOKYMEHT — COTJIAIICHHE MEXAY paboTHUKOM M paboToaaTeseM, KOTopoe
yCTaHaBJIMBAeT UX B3aMMHBIE IIpaBa M 00S3aHHOCTH:

A) TpynoBoii JOTOBOp

B) TpymoBoit koHTpakT

B) norosop Tpyna

3. O0s3aTeNbHBIMU YCIOBUSIMU TPYIOBOTO JIOTOBOPA SIBISIOTCS

A) ycIioBUsI 0 TPYHAOBOH (hYHKIIHA

B) ycnoBust 0 mecTe paboThI (C yka3aHHEeM CTPYKTYPHOTO TOIpa3aeIcHHs )
B) ycnoBus 06 ncnsrtanun

I') ycnoBus 06 omutate Tpyaa

J1) ycnoBus o pexxnMe Tpyaa

4. B KaKux ciay4asx Hy>KHO 3aKJII0YaTh JONOJTHUTEIbHBIE COTTIAIICHUS?
A) nepeBo1 Ha APYTYIO TOIDKHOCTh

B) npyroii pa3mep 3apabOTHOI IIIATHI

B) nepenmenoBaHue 1OMKHOCTU MM CTPYKTYPHOTO HOAPA3AeICHUS

I') HOBBII1 pexxuM paboThI ¥ OTIBIXA

J1) ycTaHOBJI€HHE TapaHTHH U KOMIIEHCAINI

E) m3MeHeHne cpoka CpoyHOTO J0T0BOpa

7K) HOBBIE 0053aHHOCTH, €CJIM OHH OBLITH YKa3aHbI B TPYJOBOM JJOTOBOPE
3) u3MeHeHue YCIOBHi Tpya Ha pabodeM MecTe

OIIK-9.1. OOy4aroMiAcs 3HACT:
- BHABI, METOABI OOy4YeHWs TMEepCOHANa, MPUHIMIBI OPraHu3alMd PaboThl 1O
MOJIrOTOBKE, MEPEMOATOTOBKE, MOBINICHUIO KBATU(UKAIUN PAOOTHUKOB.




- HOPMBI, IpaBuiid, CTPYKTYPY MW HA3HAYCHUC, YCJIIOBUA 3aKIHOYCHHUA TPYHAOBBIX
JAOTOBOPOB M JOMNOJHHUTCIbHBIX COTJIallICHUH K HHUM B COOTBETCTBUHU C TPYAOBBIM
3aKOHOJATCIbCTBOM.

1. Kakas cucrema 3apabOTHOI IUIATHl OTHOCUTCS K CACIBHON Gopme?
A) noBpeMeHHast

b) moBpeMeHHO-TIpeMHuaTbHAS

C) akkopaHas

2. Kakas cuctema oruiaTel TpyJa OTTOCTUTCS K TIOBPEMEHHOM?

A) omaTa Tpyna 3a €IUHUIY MPOTYyKITUH

b) ommata Tpyna 3a ¢pukcupoBaHHOE BpeMsl paOOTHI

B) mokasarens Tpyna, OTpaskaromuii 3aTpaThl BpeMEHH paOOTHHUKA

3. Ha3oBure ycioBHe MpUMEHEHUs IOBPEMEHHOH OIIaThl Tpyaa?
A) cTUMYIHMpOBaHHUE [UISl YBEJINUCHHS BBIPAOOTKH MPOIYKIHH

B) HEeBO3MOKHOCTD y4éTa BBINOJHEHHBIX padoT

B) HOpMUpOBaHHE BBINTOIHAEMBIX PadOT

4. T'ocynapCTBEHHOE PEryIUpOBaHKE OIUIAThI Tpyaa BkitouaeT (MckirounTe nuiiHee):

A) 3aKOHOIATEIbHOE YCTAHOBJICHHE M N3MEHEHHE MUHIUMAIBHOTO pa3Mepa OruiaTel Tpyaa B PO
B) ycTaHOBICHHE paifOHHBIX KOA(PGHUITUSHTOB U IPOIICHTOB Ha10aBOK

B) rocyaapcTBeHHOE PEryUpOBaHKE T0X00B (PU3UIESCKUX JTHIL

I') rocynapcTBEHHOE PEryTUPOBaHKE IOILIIAT U Ha0aBOK 3a MPO(hECCHOHATIBHOE MACTEPCTBO

5. T'ocynapcTBeHHas MOJIMTHKA AOJDKHA OBITH HAIIpaBJIeHA HA MOBBIIICHUE MOKYIATEIbHON CIIOCOOHOCTH 3apa00TaHHOM
1aTel (2 oTBeTA):

A) HHU3KOOIIJIAUMBAaCMBIX KaTeropuit

b) TeX, KTO HOy4YaeT CPeHION0 3apILIaTy

B) Tex, kTo mojy4yaeTr BBICOKYIO 3apIiaTy

I') Tex, kto paboTaeT Ha rocciyxoe

OIIK-9.2. OOyJaroniuiicst 3HaeT:

- BU/IBI, PYHKIIUH, CTPYKTYPY CUCTEMBI OILIATHI TPY/Ia, IPUHIUITE OpraHU3alny,
Croco0bI TOCYAPCTBEHHOTO PETYIHPOBAHUS OILIATHI TPY/IA.

- TEOpHH, OCHOBBI, MEXAHHU3MbI, METOAbl MATCPHAIHHOIO M HEMAaTePHAIHLHOIO
CTHUMYJINPOBAHMSI PAOOTHHUKOB IS TOBBIIICHUS TPOU3BOIUTEILHOCTH TPY/a, METOIBI

oueHKH  3(P(EKTHBHOCTH  CHCTEMBl ~ MaTepHaIbHOIO W  HEMAaTepHajbHOTO
CTHMYJIMPOBaHUs paOOTHUKOB

1. B mepapxwuro motpebHOCTEH A. Macioy He BXOAHT HOTPEOHOCTH:
A) pusnonornveckas;

B) conmanpHas;

B) nmoTpeGHOCTh B yBaXKCHHU;

I') morpebHOCTH B ycmexe.

2. Makrperop pa3paboTa TEOpHIO:

A) TporieccyaibHast TEOPHUs TUIHOCTH;

B) Teopus TpynoBoit MOoTHBAINH;

B) nByx ¢akTopHas Teopus;

I') Teopust MOTHBAIIMM UCTIONHUTENILCKON AeITebHOCTH XY

3. CtumynupoBaHUe — 3TO...

A) cozaHne BHYTPEHHUX ICHXOJIOTHYECKUX OOYKAEHHUH K 1ESTEIbHOCTH;

B) coBOKyNTHOCTh MOTHBOB, HOOYKAAIOMINX K aKTUBHOCTH U OTIPECIISIONINX €€ HAIPaBJICHHOCTD;
B) BHemHue u BHyTpeHHME (PaKkTOPHI, HOOY’KAaIOIINe PAOOTHHUKA K TPYLLY;

I') ctpemnienue oka3aTh BIMSHUE HA APYTUX

2.2 TunoBble 3a1aHUs 1JI5 OLIEHKH HABBIKOBOI'0 06pa30BaTeJ’lLHOF0 pesyJjbTara

[TpoBepsieMbIit 00pa30BaTEIbHBIN PE3yIIbTAT:



Kon 1 HaumeHoBaHue OO0pazoBaresIbHBIH pe3ysbTaT
UHUKATOpa JOCTHKEHHS
KOMIIETEHINH

OIIK-8.1. OOyuaromnuiics ymeeT:

- BECTH O0TOOp WICHOB KOMAHJIbI JUIs IOCTHXKCHUS TIOCTABICHHOM 1IEH

- IUTAHUPOBATh KOMAaHIHYI0 paboTy, TpPEABHICTh PE3yJibTaThl (IMOCICACTBHUS) Kak
JINYHBIX, TAK ¥ KOJUICKTHBHBIX JCHCTBHIMA

Keiic 1.

Pernonanbubiii qupekrop no CHIT MHOroHanuoHansHOH (hapMaleBTHUECKOH KOMIIAHWH TIOTIPOCHII ITIperojaBaTeliei
OJTHOMI M3 MOCKOBCKHMX OHM3HEC-IIKOJ IOJArOTOBUTH IPOrpaMMy OOYYEHHs Uil PYKOBOJMTENICH pErHOHaIbHBIX
[IPEICTaBUTENIBCTB.

Ilo ero 3amelcity, 10 OKOHYaHUU IIPOTPAMMBbl PYKOBOIMUTEIH JOJDKHBI ITOJIYYUTh YETKOE IIPEACTABICHUE O CBOUX 3a]a4ax,
GyHKIMAX ¥ 00S3aHHOCTSX, BbIpA0OTaTh HABBIKM YIPABICHHS MPEACTABUTEIbCTBAMH, KOTOPBIE 3aHUMAIOTCS
peanuzaleii NPOAYKIMY B PErHOHaX U B KOTOPBIX paboTaeT OT TpeX A0 MATH YENIOBEK, IIOHATh KyJIbTypy MaTepUHCKOM
KOMITIaHUMU.

Ilo cnoBam pernoHanbHOrO JUPEKTOpa, M3 ABAIIATH PYKOBOAMTENIEH NPeICTaBUTEIbCTB JIMIIb BOE y4aCTBOBAJIU B
nporpamme npogeccroHanbHOro o0y4eHust B 3amanHoii EBpore, ocTalbHbIE JOBOJIBCTBOBAINCH «MHCTPYKTAXKEM Ha
pabodyeM Mecte». BoJBIIMHCTBO M3 HUX paboTaeT B KOMIIAHHMHM MEHBIIE OJHOTO T0/a, IPHYEM HX IMPEILIECTBYIONINE
Kapbephl BECbMa Pa3HOOOPa3Hbl — OT HH)KEHEPOB-MEXaHHUKOB 10 XUPYPTOB.

Bomnpocsr: 1. C gero cieayeT HauaTh MOATOTOBKY IPOTPAMMBI COTPYAHHUKAM OHU3HEC-IIKOJbI?

2. TlopekoMeHIylTe MOCIEOBATEIEHOCTE ISHCTBUN MO MOATOTOBKE M pealn3aliuil mporpaMMbl oOydeHus. 3. Kakue
MeToJbl 00yueHus1 Oy1yT HanboJiee IpUEeMIIEMBIMHU JIJIs JaHHOI porpamMmbl?

4. Kak onieHuTh 3(h()eKTUBHOCTH MPOTPaMMBI 00yICeHHUS?
Keiic 2.

Br1 pykoBoanTens yuebHOTo eHTpa. Bam coTpyaHuk npoBen obydaroliee MeponpusTHE Ha HOBYIO JUI HEro TeMy. Bl
XOTHUTE TOJCIUTHCS HAOTIOICHISIMU CO CBOMM cOTpyaHukoM: «[1o moBoay BeOuHapa. 5 memas(a) 3aMeTKH 1Mo X0y IUTIOC
BYEpa MOOOINATACH C TOCETUTEISIMU, COOpasi(a) KOe-Kakyr 00paTHYIO CBSI3b.
CHavaja npo irock. Tl 04eHs HHTEPECHBIH CITUKEP, TBOSI YHEPTeTHKA, TITyONHa MBICIIH - BCE 3TO JIFOISIM TIOHPAaBUIIOCH.
Tenepb po MUHYCEHIL.

1. KonTtenr 0611 He aganTipoBan oy LA.

2. KoHTeHT OBUI KHIDKHBIA M CIUIIKOM TEOPETHUYECKHUHA C aKaJeMHUYCCKIM YKIIOHOM, CIIOKHBIN JIJISI BOCTIPHUSTHS.
Jlronu HacTpauBaIKCh Ha y4eOHO-Pa3BICKATENBHBIN JIa]], HO MOIYYUIIH «3arpy3».
He Ob110 HMBBIX UCTOPHUH, HA KOTOPBIE JIFOJIU MOTIIH OBI CKa3aTh — «fa, 3TO PO MEHS, 3HAYUT MHE K Bam.
Maio uHTepakTHBa.

5. Oqub 6OIII)H_II/IC nmay3bel Ha OTBETHI B 4arTe. IToxa OTBCYAKOT, HAJTO YEM-TO I3THU NAYy3bI 3alIOJIHATH. Huxoro He

KIEM.

6. Temm peun - JOIIM B OCHOBHOM Macce Hamo ObICTpee U bomapee.

7. MOHOTOHHOCTH pe4H. ITO OTMETHIIA TTapa YeIOBEK W3 MPUCYTCTBOBABIIHX.
.H}O}II/I Yy, Jaxe Te1jias ayIuTopus, U3HAYAJIbHO JIOSAJIbHAA, HACTPOCHHAA JOCUACTH 10 KOHIA U 1aTh 06paTHy}o CBA3b,
a MOXET ¥ KYIUTb. DTO HUKYZa HE TOJUTCS».
HazoBure 2 npuHImIa , KOTOpbIE HapylIaeT JaHHAs OOpaTHas CBS3b.

P w

OIIK-8.1. OOyuaronuiics BIaaeeT:

- HaBBIKOM KOHCTPYKTHUBHOTO pEIICHHsS KOH(MIMKTOB M MPOTUBOPEYUN B KOMAaHIHOM
pabore

- HaBBIKOM IIOCTAHOBKM LIEIM B YCJAOBHSAX KOMAaHIHOM pabOTBI M PEIICHHUS
ITOCTABIIEHHBIX 3aa4




Keiicbl «YpoBeHb FOTOBHOCTH IOJYMHEHHOI0»
3aganue: Omnpeznenurte, KaKoW ypoBeHb TOTOBHOCTH COTPYAHUKA K PEIICHUIO 3a1a4l ONMCAH B KaXA0H cUTyaluu

Curyanus 1

Anexceit YeboTapeB HeZJaBHO ObUT Ha3HAUYEH PYKOBOAMTEIIEM IOJIpa3/IeieHHs, B KOTOPOM OH JIOJITO€ BpeMs MpopadoTai
B Ka4eCTBE KIIIOYEBOTO COTpyAHHUKA. ECiM WecTHO, ero MOXKHO Ha3BaTh JIy4YIIMM COTPYIHUKOM mopapasfencHus. OH
MPEeKpPacHO MOHMUMAET, KaK OPTaHM30BaH TEXHOJIOTHUECKUH MPOIECC, 3HACT BCE TOHKOCTH «KaK CBOW IISTH ITajbIIEBY,
OTIepaTHUBHO permaeT Bce npodeccrHoHanbHble 3anadn. Kpome Toro, y Anekcest €CTh enle OJHO 3aMedaTelIbHOe KaueCTBO
— OH TI0-HACTOAIIEMY OTBETCTBEHHBIH YEJIOBEK W Ha HETO BCET/Ia MOXKHO TTOJIOKUTHCS.

Haznauenme sBustercss it AJekcess AonroxnaHHBIM. OH OYeHb IaBHO TOBOPHIJ, YTO €My OBUIO OBl WHTEPECHO
orpoOoBaTh ceOs B POIIM PYKOBOIHUTEIISL, YTO OH BHIUT MHOT'O BOBMOXKHOCTEH IS TOBBIIICHUS 3()(hEeKTHBHOCTH pabOTHI
nozapasnenenus. [IpaBaa, paboTa ¢ KOJUIEKTUBOM y HEro He o4eHb Jaautcs. Ero ctpemiieHue nposiBUTH ce0st B Ka4eCTBe
«HACTOSIIETO DPYKOBOJWTEJNISD BBI3BAJIO CHAa4aja HEJIOYMEHHE, a IIOTOM M OTPHLATEIbHYIO PEaKLHUI0 CO CTOPOHBI
MOAYMHEHHBIX. MOJIO/IbIe COTPYIHUKH K AJIEKCEI0 NPUCIYIINBAIOTCS, a BOT CO «cTapukammu» - oexna. [locnenHee Bpems
OHU JUIIB ()OPMATEHO BBITIOJHSIOT BCE PACHOPSIKEHUS AJICKCes.

Taxoke He Bce JTaguTcsi y AJeKces ¢ OTYETHOCTBIO U PSIIOM (POPMANIBHBIX TPOLETY.

OnHaKo OH ONTUMHUCTUYHO CMOTPHT B OYy/yIliee U JEHCTBUTEILHO CTapaeTCs.

B 3axmoueHnn AJekced BBIpa3sWil YBEPEHHOCTh B TOM, YTO MOJYWHEHHBIE CMOTYT OIIEPATHBHO CHPABUTHCA C 3a/aveH,
MIOTIPOCHII IX OYCHb BAYMYHBO ITOJIOWTH K €€ PEIICHUIO.

Curyanus 2

PyxoBogurens Urops 1llymxoB nomyuun ¢hopMy HHANBHAYATIBHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOAMMO 3aIlOIHUTH
U HanpaBuTh B KopnopaTHBHBIA YHHBEPCUTET B TEUEHHUE TpeX HeAenb. B mpomiom rogy Mrops npomnien AByXJHEBHBIH
TPEHUHT 110 3an0JHeHUI0 HauBUAYyanbHbIX IUIAHOB PA3BUTHUS U TEHEPbh OYEHb XOPOLIO OPUEHTUPYETCS B JaHHOU TEME.
Hrops BeIaEIHI 4711 ce0sl MPUOPHUTETHI Pa3BUTHS, ONUPAsICh Ha MOJIENIb KOPIIOPATUBHBIX KomrieTeHInH. ChopMyiupoBa
JIBE LIEJIU Pa3BUTHSI U COCTABUJI IIEPEYEHb MEPOIIPUATUI 10 JOCTHXKEHUIO KaX 101 U3 HUX. MeponpusTus, KOTOpbIE BIIUCAI
B MHauBUyanbHbli 1U1aH pa3BuTHs Mroph, HAXOAATCS B paMKax pa3IM4HbIX cdep pa3BUTHS — «Pa3BUTHE HA paboueM
MecTe», «00y4eHHe Ha OITbITe JIPYTHX», «IOJy4eHUe 0OpaTHOM CBS3M», OHU Pa3HOOOpPA3HBI M PEaTMCTHYHBI 110 CPOKAM.
Tex 2,5 wacoB, KOTOpBIE MOTPaueHbI IIOCIE OKOHYAHWS pabodero JHS Ha cocTaBieHHEe VIHIMBHIYalbHOTO IUIaHA
pasButus, HMropio coBcem He xainb. OH yOexIeH, 4To A MPo(eCCHOHANBHOTO POCTa M KapbhepHOTO IPOBHKCHHUS
MPOCTO HEOOXOIMMO LIEJICHAPABICHHO U CO3HATENILHO Pa3BUBaTh COOCTBEHHBIE MPO(pECCHOHATBHBIE HABBIKH.
Curyanus 3

Menemxep Bukrop IlomoB HemaBHO BepHYJCS W3 3apyOeKHOW IMOE3JKH 10 0OMEHy OmbITOM. Tam, Ha WHOCTPaHHOM
npeanpusTHd BukTop mpoxoaun o0ydeHue o teme «CrcreMa ynpasieHus nepconanom». [lo maennio Bukropa u ero
KOJIJIET, Ioe3/1ka ObIa KpaiHe HHTePECHO, Tone3Hoi u nHpopMmaTuBHOMN. [1o pe3ynbpTaTaM KOMaHIUPOBKH PYKOBOACTBO
nonpocmwio BukTopa BBICTYHNUTH Hepex ApyruMu pykoBogutemsiMu Ilpenmpusitus, B koropoM oH paboraer. Llens
BBICTYIUICHHSI — IPEJCTaBUTh HauOoliee IOJIe3HbIE W HMHTEPECHblE WAEU M3 3apyOeKHOM INpPaKTHKH YIIpaBICHHs
nepcoHanoM. Paneiie Bukrop HuKOTAa He BBICTYyHA nepes Takoi 0ombioi ayauropuei. OH He O4eHb TOHUMAET, KaK
MIPaBUJIBHO OBIIO OB OPTaHM30BATh CBOE BHICTYMJICHHWE — HY)KHO JIM TOTOBHUTH CIANIbBI, €CIM HYXHO TO, KaKhe U Kak,
CKOJIBKO BPEMEHH pPacCKa3blBaTh, a CKOJIBKO OTBE€YAaTh Ha BOMPOCH U T.1. Kpome Toro, Buxrop ¢ nercrBa He qr00UT
MyOJIMYHbIe BRICTYIUICHHS. Kaskplii pa3 B OZOOHBIX CUTYaIMsIX OH OY€Hb BOJIHYETCS, YyBCTBYET CE0S «IIKOJILHHUKOM,
«TepsieT MBICIb». BUKTOP BCAYECKM MBITAETCSl OTTSAHYTH ATy BBICTYIUICHUS, HaXOJsd KaXKIbId pa3 KaKHe-TO BECKHE
MPUYHHBI.

Curyanus 4

AnpbeptT XpoMOB — SIBIISIETCS] pYKOBOANTEIIEM IIPON3BOICTBEHHON equHUIBI Komnanuu. OH OTIMYHO 3HAET BCE HIOAHCHI
JIESITETTPHOCTH, T.K. KOTJa-TO caM (hOpMHPOBAT U OTIaKuBas padoty. Korga Anp0epT TOIBKO HauWHAN ONTUMH3HPOBATH
JIeSITeTTbHOCTD TMPON3BOICTBEHHOH SANHUIIBI €My, ASUCTBUTEIBHO, Ob1T0 TpyaHO. Ho, Oyaydn 4emoBeKoM CIIOCOOHBIM 1
TPYAOIIOOUBBIM, OH CO BPEMEHEM OCBOMJICS M OTIMYHO CHpaBmiIcs c 3amadedl. [lo onenke pykoBojactBa Kommnanuu, B
HACTOSIIEe BpeMs CTPYKTYPHOE TOpa3iejieHre, BO3riaBisieMoe AJb0epToOM, SBISETCS OJHUM U3 caMbIX () ()EKTHBHBIX.
B stom roxy pykoBoacteo Kommanun npeanoxuio Anp0epTy moayMaTh HaJ WACeH, CTaTh PYKOBOIAHUTEIEM U HAJIQJAUTh
JIeITeIIbHOCTh BHOBD ITPHOOPETEHHOI MPOU3BOICTBEHHOM €MHHIIBI B IPYTOM PErHOHE.

Onnako AnbOepT He yBEepeH, 4TO corylacHTCs. «/lBa pasa BOMTH B OZHY M Ty € BOIY» - OU€Hb CIIOKHO. BwIroms n
MEPCTIEKTHBBI IPUHATHUS JAHHOTO NPEUIOKEHHMS [Tl HEro Heo4eBUIHBI. Prucku Anp0epT olleHHBaeT, Kak 04eHb BEICOKHE.
Bouee Toro, u3 noppasneneHns, KOTOpoe BO3IIIABIsIET ANbOEepT, COBCEM HEAABHO MO CEMEHHBIM 00CTOSTEILCTBAM YILEI
ero 3aMecTuTeNb, KOTOPOro Anb0epT BUAET B KaUeCTBE CBOETO NMPEEMHHUKA. Terepb COBEpPIICHHO HETOHATHO, B «UbH
PYKH» MOMAJET €ro NPOU3BOACTBEHHAS €AUHUIIA.

Curyanus 5

Omnpra Ileposa nBa Mecsia Ha3an npunuia B JlemapraMeHT yIpaBieHus mepconagoM onHoro u3 Ipenmpusitaii Komnanum
Ha JIOJDKHOCTh CHelMaicTa 1o oOy4eHHIO M Pa3BHTHIO. JTO ee mepBoe Mecto paboTel. Jlerom Oumbra ¢ ommmunem
3akoH4MIa QakynsTeT ncuxoioru MI'Y um. JlomonocoBa. Eii npemioxunu pa3paboTaTh KOMIUIEKC MEPONPHATHH 110

Pa3BUTHIO HABBIKOB YIIPABJICHUS JIFOABMU IS pyKOBOI[HTeHeﬁ CpeaAHECro 3BCHaA. OJIbra 0XOTHO COTJIACHIIACH B3STHCS 3a




Pa3paboTKy MpOrpaMMbl 00y4EeHHS M ¢ SHTY3Ha3MOM IIPHUCTYIHIA K PELICHHIO NIOCTaBJICHHOI 3axaun. [lo ee MHeHMIO,
pa3paboTka JaHHOW MPOTPaMMBI MTOMOXKET €if IPHOOPECTH HOBBIC 3HAHUS U HPOSBHUTH ceOs Ha [Ipenmpuaruu. Onbra
ybexeHa, 4To 00afaeT JOCTaTOUYHBIMU 3HAHUSAMU JUISL BHIIIONHEHUS 3alaHus, XOTs OYSBHIHO, YTO OHA HE [0 KOHLA
IpeCTaBsieT Bce NMPOOIEMHBIE 00NIAcTH, KOTOpbIE, KaK IPaBHJIO, BOSHUKAIOT B CTONb CEPbE3HOM U KOMIUIEKCHOM
IIPOCKTE.

3agaya. B Bamem oTxmene eCTh COTPYIHHK, KOTOPBIN MPOIIIET BCE STAlbl KAPhEPHOTO Pa3BUTHA. B HaCTOSAINI MOMEHT
HUKTO JIydIlle, YeM OH, HE 3HACT CTIeU(UKH AEATEIbHOCTH NoipasaeiacHust. OXHAKO BBl IOHUMAETE, YTO Yepe3 HEKOTOPOe
BpEMSI EMy CTAaHET CKy4HO paboTaTh 37€Ch.

Yro BbI eMy HpeIoKuTe?

OIIK-8.2. OOyuJaronuiics ymeeT:

- HCIIOJBb30BaTb HMHCTPYMCHTBI W MCTOJbI CaMOOLICHKHU, OIPECACIACT IMPUOPHUTCTHI
CaMOpPa3BUTHS U TPOGHECCHOHATBHOTO POcTa

- COOTHOCHTH IIEJIM, CIIOCOOBI W CPEICTBA BBITIOJNHEHHS JESATEIBHOCTH C €€
pe3yiabTaTaMM, BBICTpaWBaTh  KapbeporpaMMy ©  MOAOMpaTh  HWHCTPYMEHTHI
HETPEPBIBHOTO 00pa30BaHUsm

Bagaua 1.

MeHekep [0 yHIpaBIEHHIO IIEPCOHATIOM IPOBEN co0eceJ0BaHUE C IPETEHICHTaMH Ha JOJDKHOCTh IOMOIIHHUKA
3aMecTHTeNs AupekTopa: 17 netHe Anekcannpoil u 20 netHelt Mapueil, koTopas ABsUIach HHBaIUAOM 2 rpynnsl. Ha
paboTy AeBYIIKH ycTpauBaroTcs BrepBble. CobecenoBanue npouum ode. VM ObLIO MpeiIokKeHO Ha CIeAYIOIIUH 1eHb
MPUHECTH JOKYMEHTBI, 0€3 IPEeIbSBICHUS KOTOPBIX TPYAOBOM JIOTOBOP C HUMH, IO CJIOBaM MEHEIDKEpa, He MOXKET OBITh
3aKJIIOYCH:!

- ACIIOPT; TPYAOBast KHIKKA,;

CTPaxoBOE CBHJETEILCTBO 0053aTEIHHOTO IIEHCHOHHOTO CTPAaXOBaHus,

3aII0JTHEHHYIO aHKeTy ¢ HHpopMaIueil 000 Bcex ONMKaHIINX pOACTBEHHUKAX C MECTAMHU pabOTHI.

W3 npoekra TpyAOBOTO OTOBOpa, MIPEAOCTABICHHOTO UM JUI 03HAKOMJICHUSI, CIIEAYET, YTO pabOTHUKaM OyaeT
YCTaHOBJICH UCIIBITATEIBHBIA CPOK, MPOJODKUTEIIFHOCTHIO 2 MeCAIIa;

OTIIYCK TPEIOCTaBSIETCS 10 HCTEYCHHI0 6 MeECSIeB C MOMEHTAa 3aKIIOYeHHS TPYIOBOTO JIOTOBOpA
MPOJOIHKUTEIHHOCTRIO 28 KalleHAapHBIX THEH;

pexum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoMm Ha 06ex ¢ 14.00 - 15.00.

JlaiiTe OIIEHKY MPaBOMEPHOCTH TPeOOBaHUII MEHeKepa MO YIPABICHHUIO EPCOHANIOM U 3aKOHHOCTH YCIOBHUI
TPYZIOBOTO JOTOBOPA.

1. Kakue 1OKyMEHTBI IOIKHBI OBITh PE/ICTABICHB! YKa3aHHBIMU NPETEHICHTaMU Ha paboTy?

2. KaxkoBbI IpaBHiIa yCTaHOBIICHHUS NCTIBITATEIHHOTO CPOKa?

3. OcoOeHHOCTH TPEeNOCTaBICHNS! OCHOBHOTO €XKETr0JJHOTO OIUIAYMBAEMOr0 OTITYCKa OTAEIBbHBIM KaTeTOpHsIM
pPabOTHUKOB

4. Kaxo# pesxiM paboThl MOT OBITH YCTaHOBJIEH JUISl IAHHBIX paOOTHUKOB?

OIIK-8.2. OO0yyvaromuiics BIajeeT:

- MHCTPYMEHTAMH M METOJaMH OIPEICNICHHS LN M 3aJaud [EIH CaMOPa3BUTUS H
po(he€CCHOHATBHOTO POCTA, INTAHUPOBAHKS M YIIPABIICHHS BPEMEHEM IIPH BHITIOJTHCHUN
KOHKPETHBIX 33]1a4, IPOCKTOB, MPH JOCTHXCHUHN IIOCTABIICHHBIX IIeTICH

- METOJaMH ¥ MHCTPYMCHTaMHU HEMPEPHIBHOTO 00pa3oBaHus (0Opa30BaHUS B TCUCHHE
BCeH JKU3HHU) ISl pealn3alluyl TPACKTOPUN CAMOPAa3BHUTHs, HABEIKAMH CAMOKOHTPOIIS U
peduekcnu, Mo3BOJIAIOLIAE CAMOCTOSTENILHO KOPPEKTHPOBATh O0yUYeHHUE 110 BEIOPAHHOM
TPaeKTOPUH

3amada 1. B Texct TpymoBoro qoroBopa ¢ ViBaHOBEIM, TPUHUMAEMBIM Ha JJOJDKHOCTE MEHEDKEpa 1o paboTe ¢ KIIHEeHTaMU
B opranuzanuo «Dakem, BKIIIOYIIH CIIeIYIOIIHE ITOTOKCHIS:




— paboTomarens 00s3yeTcsi BBIATh PaOOTHUKY HK3EMIUIAP IODKHOCTHON WHCTPYKIMH, HAYHCIATH M BBILIAYHBATH
eXeMecsIHyI0 3apaboTHYIO ATy,

— YCJOBUA TPYAOBOTO JOTOBOPA HOCAT KOH(I)I/IL[GHLII/I&HLHHﬁ XapaKTep U pasrjIalliICHUIO HE MOAJICKAT,

— YCJIOBUA TPYAOBOI'O JOIr0OBOpa MOT'YT OBITh U3MEHEHBI 110 COTJIAIICHUIO CTOPOH IIYTEM IMOANMNCAHUA JONOJIHUTCIBHOTO
COTJIAaICHUA WJIN IYTEM NOAINMMUCAHUA HOBOI'O TPYJOBOT'O JOTOBOPA,

— CPOK UCHBbITaHUSA COCTABJIIACT 2 Mecs1a, KOTOpLIﬁ IO COrjIallICHUIO CTOPOH MOXKET OLITH MPOAJICH CIIC Ha 2 HCICIIN.

OmnpeznenuTe IPaBOMEPHOCTH BKIIOYECHHBIX MTOJIOKCHHH.

OIIK-9.1. OOyuarommiicss yMeeT:

- OpraHW30BaTh M KOOPAWHHPOBaTH pabOTy IO OOY4YEHHI0 M Pa3BUTHIO KaIpoB,
KOHCTPYKTUBHO OOCYXJaTh 30HBI pOCTa COTPYAHUKOB Ha OCHOBE (haKTOB MX padouei
JeATEIbHOCTH, ONPEAEISTh IIOTPEOHOCTH B 00y4EeHHH paOOTHHKOB.

- HCTI0JIb30BaTh HOPMATUBHO-TIPABOBYIO 0a3y MpH 3aKIIOUCHUH TPYIOBBIX JOTOBOPOB U
JOIIOJTHUTCIBbHBIX COTJIallICHUN K HHUM, HaXOAUTb OIHI/I6KI/I U HCCOOTBCTCTBUA IIPHU
3aKJIFOYCHUU TPYAOBBIX JOTOBOPOB U AOTIOJTHUTEIBHBIX COTJIAIICHUI K HUM.

Curyanus 1

B cooTBeTCcTBHM C TPYIOBBIM JOrOBOPOM JUisi paboTHHKA ckiaja opranu3aimu [lerposa C.I1. ycraHoBieHa mpocrast
noBpeMeHHas popma ormatsl Tpyaa. [lerpos C.I1., cornmacHo Tabento oTpaboTaHHOTO BpeMeHH, B MapTe Mecsue 202
roja orpadotain 176 yacos. Tapugnas ctaBka coctaBisieT 100 py6. 3a 1 uac.

3amanue. Onpenenuts cymMmy 3apaboTtHoit miatel [letposa C.I1. 3a mapt 202 rona.

Curyanus 2

B cooTBeTcTBHM ¢ TPYIOBBIM JOTOBOPOM JUIs Cilecaps-peMOHTHHKAa MEXaHHYECKOTO Iiexa opraHu3aiuu Brmacosa
B.A. ycraHOBIIE€Ha IOBpeMEHHO-TIpeMuaibHasi popma oruiatel Tpyaa. Pasmep exemecsynoit npemuu cocrasiser 20%

oT (haKTHUYECKH HAYMCIICHHON 3apaboTHO# uiaTel. BiacoB B.A., coriacHo Tabeio 0TpabOTaHHOTO BPEMEHH, B MapTe
mecsitie 202 roma otpabotan 176 vac. Tapudnas craBka cocrasisier 110 py0. 3a 1 yac.

3amanue. Onpenenuts cyMMy 3apa0oTHOH matel BnacoBa B.A. 3a mapt 202 roza.
Curyanus 3
B coorBeTcTBMM €O INTAaTHBIM pAaclMCaHWEM HAYaIbHUKY IUIaHOBoro otnaena CokonoBy A.M. ycraHoBieH

noikHOCTHOM okiaa 26000 py6. Yucno pabounx aueit B mapte 202 roja coctaBiseT 26 pabounx nHed. DakTHUECKH
CoxonoBeiM A.W. orpabotano 22 paboumx THS.

3ananue. Onpenenuts cyMMy 3apadoTHoi miaatel Cokonosa A.U. 3a mapt 202 rona.

OIIK-9.1. OO0yyvaromuiics BlajeeT:

- HaBBIKOM OIPEJICICHUS CHIIBHBIX CTOPOH W OTPaHUYCHUI paOOTHHUKOB, METOIAMH
pa3BUTHsS COTPYAHHKOB C Y4YETOM MPHOPUTETa HX pa3BUTHS H TOTpeOHOCTEH
OpraHu3aIHU

- HABBIKAMH aHalHW3a TPYIOBHIX JIOTOBOPOB M IOMOJHHUTEIBHBIX COTJANICHUN C
Pa3HBIMU KaTErOPHUAMHU PAOOTHHKOB

Curyarus 1

PaborHuky opranmsanuu [laBmoBy W.I1. mpemocTaBieH o4epeIHON OIUTAYMBAEMBIH OTIYCK MPOJOIKUTEIEHOCTHIO
14 xanenmapueix naer ¢ 14.01.2018 roga mo 27.01.2018 roga BrmountensHo. Okiaan padotHuka cocraiser 20000
pyO., APYrUX BHIILIAT B TOJIB3Y paOOTHHUKA HE Mpou3BOamIOoCk. Pacuetneiii mepuox ¢ 01.01.2017 roxa mo 31.12.2017
rona otpabotan [TaBioseim W.I1. He moHOCTHIO: B Mae 2017 rona [TaBmos M.I1. 6osen ¢ 07.05.2017 roga mo 20.05.2017
roJia, B CBSI3U C UYeM 3a Mali eMy OblUTa HaduclieHa 3apaboTHas miata B cymme 5000 pyo.




3amanne. Onpenenuts 3apadoTHyto mary [1asiosa N.I1. 3a ouepeHON OTITYCK.
Curyanus 2

PaboTtauk opranuzamym CmupHOB A.A. ¢ 14.02.2018 roa yXoauT B OTITYCK IIPOIAODKHUTEIHHOCTRIO 28 KaJeHIapHBIX
naeir. [lepmox ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOoBEIM A.A. oTpabortan moiHOocThI0. B 2017 romy
JOJDKHOCTHOHM okiag pabdoTtarka coctasisut 25000 py6. C 01.01.2018 roma nqomKHOCTHOH oKIag paOOTHHKA MTOBHIIICH
Ha 10% u coctaBma 27500 py6.

3amanne. Onpenenuts K03()(UIIMCHT TOBHIIICHUS 3apaboTHOW TUIATHI M 3apaboTHyto miaty CmmpHOBa A.A. 3a
O4epeHOM OTITYCK.

Curyanus 3

@®oHz omTaTH Tpyda B TeKymleM roay cocraBmseT 750 Teic. py0. Ha Oymymumii ron mpennpusTHEM YCTaHOBJICH
HOpMaTHB IpupocTa (oHAa omaTel Tpyaa B pazmepe 10% 3a 5 %-Hblil npupoCcT 00beMa MPOTYKIUH.

3anmanue. PaccunraTh mIaHOBBIH (OHA OIIIATHI TPYAA HA JAHHOM MIPEIIPUSTHH 32 TOI.

OIIK-9.2. OOyuaronuiics ymeeT:

- OCYHICCTBJIATH KOHTPOJIb COOTBETCTBUS (bOpMI)I OIUIaThl Tpyda U BUAa ACATCIbHOCTU
pabOTHHKA, HAXOIWTh U YCTPAHATH OMIHMOKU B CUCTEME OILIATHI TPYy/a PaOOTHUKOB

- y0Oexngath, MOTHBHPOBAaTH M OKa3blBaTh BIUSHHE 0O€3  HCIOIB30BaHHS
AJIMUHUCTPATUBHOTO JAaBJICHUSI. IPUMEHSTH Ha TPAKTUKE

Curyanus 1

Anamus cutyanun «/3MeHeHnd B CUCTEME 3apa00THON IIaThl B OAHKE»

Llenv ananuza: pa3BUTh HABBIKM BBIPAOOTKM YIPABICHYECKUX KaIPOBBIX PEIIEHHH C MCHOJIb30BAHHUEM TEOPHH
MOTHUBAIIHH.

3adanue. O3HaKOMBTECH C CUTYAIHeH M OTBETHTE HA BONPOCH! K HEH.

Cumyayus. PykoBoJICTBO KOMMEpYECKOro 0aHKa B CBSI3H C PSIIOM 00BEKTUBHBIX M HEOOBEKTUBHBIX MTPUYMH (TIpHYeM
MOCJIeIHIE TpeodIaialii) PermiIo H3MEHUTh cucTeMy U (opMy ormiaTel Tpyna paOOTHHKOB (OHIIOBOTO YIIPABIICHUS:
€CIIM paHbIlIe e€ro COTPYAHUKH TOJTydann (pUKCUpOBaHHBIM oxiaja mioc 10% oT cyMMBl KOMHUCCHH 3a TPOBEICHHYIO
CHETKY, TO TEeTeph OKJIAJA JUKBUANPOBAIICS, & «CACNBIINHAY yBeIndmnace 10 40% 0T KOMHUCCHH 32 ONEpaIHIo.

B cBs13u ¢ 3THM HOBIIECTBOM OOJIBIIMHCTBO BEAYIIUX CIELMANINCTOB (6€3 KOTOpHIX paboTa GOHIOBOTO yNpaBIeHHS
OyneT mapannu3oBaHa cpa3y, a BCero 0aHka — CO BpEMEHEM, TaK KaK 3TO yIpaBJIeHHe SBIISIIOCH BEIYIINM B JaHHOM OaHKe
1 caMbIM peHTa0eNbHBIM) TIOAAJIH 3asiBIICHHE 00 yXoze.

OHpOC, HpOBeﬂeHHBIﬁ MCHE/PKCPOM I10 YHPABJICHHUIO IEPCOHATIOM, BBISIBUJI CJICAYIOINE MTPUYHMHBI TAKOT'O IMMOCTYIIKA:
HCYBEPCHHOCTD B IOJIYUCHUN CHpaBCI[HHBOﬁ OIIAaThI ITPU HC6HaFOHpI/I$ITHOI71 CUTYyallMU Ha PBIHKE; BOCIIPUATHUC ITOCTYIIKA
PYKOBOJCTBA KaK HE3ACITYKECHHOI'O HaKa3aHWs, OTCYTCTBUE YUC€Ta MHCHHUSA CaMUX pa60THI/IKOB.

Ilo PEKOMECHAAIMN MCHE)KEPAa PYKOBOACTBO MPEAJIOKUIIO CHavYaa MMPOBECTU SKCICPHUMEHT 110 BHECAPCHUTIO HOBOI1
(I)OpMLI OILIaThl HAa 3aMHTCPECOBAHHBIX pa6OTHI/IKaX. OﬂHaKO 9THU MEPbI NO3BOJIWJIN BEPHYTH JIMIIb YaCTh COTPYJAHHUKOB
(I)OHHOBOI‘O YIiipaBJICHUA; OCTAJIbHBIC YBOJIUIIUCDH.

Bonpocul 0na ananusa:

1. OObsacHuTE MNpUYrHbI IIPpOBaJla HOBOBBCACHUSA, CBA3AHHOI'O C HM3MCHCHHAMH B 321pa60THOﬁ miare, C HOBI/IIII/Iﬁ
Pa3JIMYHBIX COACPIKATCIIBHBIX U IMPOLECCYaJTbHbIX TeOpI/Iﬁ MOTHUBaIlUK:

1.1. Kakue rpynmsl moTpeGHOCTEH OBLTH Pa3BUTHI Y COTPYIHUKOB OT/IENNa 1O HOBOBBEACHHS M KaKHE CTAIH aKTyaJIbHBI
mociie ero BHeApeHus (1Mo TeopusiMm Macioy u Ansaepdepa). Kak u3smeHeHHe CTPYKTYPBI U IPHOPHUTETOB TIOTPEOHOCTEH
MOBITUSIO HA BOCIIPUSATHE HOBOBBEACHUS ?




1.2. TlpoaHanu3upyite NpemyiaracMyio CHCTEMY OILIaThl TpyJda € TOYKM 3pEHUst Teopuu oxkupanusa. OneHute ee
MOTEHIMAIbHYIO CIIOCOOHOCTD OKa3bIBaTh BIMSHKE HA 3()(PEKTHBHOCTH NESTENFHOCTH M NMPH KAKUX YCIOBHAX JaHHAs
3¢ GEKTUBHOCTD MOXKET OBITH JOCTUTHYTA, YUUTHIBASI CIIOKHBIIYIOCS Ha JJAHHBII MOMEHT CHTYAIIHIO B OT/emne?

1.3. Ouenure ¢ mO3UIHUIT TEOPHIA CITPABEINTMBOCTH (AUCTPUOYTHBHOM, IPOIIETyPHOH CIIPAaBEATUBOCTH U CIIPABEATUBOCTH
B3aMMOJCIHCTBHS) CTapyl0 W HOBYIO CHCTEMY OIUIaTHl TPyHa, NPOLECC BHENPEHHS HOBOBBEICHUS U IPOIEMOH-
CTPHUpPOBaHHBIC PYKOBOACTBOM OTHOLICHHE K COTPYIHHKAM OTIeNa.

2. OcHOBBIBasICH Ha PEKOMEHAAIMAX TEOPHH MOTHBAIMH, KPAaTKO ONHWIINTE HAaWOOJEee NPEAOYTHTENIBHBIA IIIaH
JEeHWCTBHI PYKOBOACTBA OaHKa 10 MOBBIIICHUIO MOTHBALIUH COTPYTHUKOB OT/ENA.

Curyarnus 2

YHQa)KHeHI/Ie ((TCO[!I/II/I MOTHUBAIIMU U IPAKTHKA YIIPABJIICHNUA NCPCOHAJIOM»

[leﬂu ynpasicHeHus: HAyYUTbCA aHAJIU3UPOBATH MPAKTHUKY YIIPABJICHUA INECPCOHAIOM C HOBI/II_[I/II\/'I €€ COOTBCTCTBHUA
PCKOMCHAAIMAM Teopnﬁ MOTHBAIIUHM; BBIABJIATH U IMPOTHO3UPOBATH BO3MOXKHBIC HpO6J’IeMLI, CIIPOBOLIMPOBAHHBIC HE-
CO6J'I}OI[€HI/ICM IpaBUII MOTUBALIMOHHOT'O YIIPABJICHHUA NEPCOHAIOM.

3aoanue. HaﬁTe OTBCTBI HAa BOIPOCHI: KAK COITIACYCTCA € MOTHUBALMOHHBIMU TCOPHUAMU CICAYIOMIAs IPAKTHUKA
ACATCIBbHOCTU MIPESANPUATHSA (yKaSaTL, KaKHC IIOJIOKCHHA KaKHX TeOpI/Iﬁ MOTHBAIUM PCAIU3YIOTCA WM HApPYUICHBI
BBIJaAHHBIX anMepax)?; KaKue HpO6J’IeMBI MOT'YT BOBHUKHYTH B IPUMCpPAX, B KOTOPBIX OlMMCAHA HETAaTUBHAA HpaKTI/IKa?

1. Arenram no COBITY IUIATAT TOJBKO KOMHCCHOHHBIE (IIPOLIEHT OT 00beMa 3aKJII0UEHHOTO JI0Or0BOpa O MpoJaxe) Ha
TOM OCHOBAaHHWH, YTO JII00As ApyTas cucTeMa MoompeHns OyneT MeHee 3 QEeKTUBHOM I yBETHYCHNS 00BeMa Ipo-
Jax.

. Pa3zMep KoMHCCHOHHBIX (IIPOLIEHT OT 0OBEMa 3aKITIOUCHHOTO JOTOBOPA O MPOaXKe) YCTaHABINBAETCs B OTAeINE CObITa
OJIMH Pa3 B FOJl U B TEUEHHUE ITOTO MEPHUOIA HE TIEPEeCMaTPUBAETCS.

. CoTpymHuKH oTAena cOBITa OLECHUBAIOTCS KAXABIA MecsAl MO0 3(PQPEKTHBHOCTH HX paboTel. C momoOHOTO poaa
OIICHKO 3HAaKOMST BCEX COTPYAHUKOB OT/IENa COBITA.

MpOCTEHIINe 3a1aHus, OBITh «HA MOOETYIIKAX.

. Ha xypchl noBbIlIeHNS KBAJIM(UKAIIMKA HAIIPABISIOTCS TOJBKO TJIaBHBIE CIICIMAMCTHI OTAena cObita. B mobom
JPYrOM cilyyae BJIOXXEHHsI B 00pa3oBaHue CUMTAIOTCS Hed()(HEKTUBHBIMU ISl OT/IENA.

4, IIpenmnonaraercsi, 4To J0 TeX IMOP, MOKA COTPYAHUK OTHAENa cObITa HE MPOSBUT CeOs, OH JOJDKCH BBIMIOJHSITH
6. Inan paboTHI oT/HETa COBITAa Ha TOJ M KBapTaJl COCTABIIIOTCS C YISTOM IPEUIOKEHUH BCEX COTPYIHHUKOB.

. B xoHI1e rofa ynpapnsiomuii o cOBITY pactpenenseT IPeMHUH TeM COTPYIHUKAM OTAeNa, KOTOPhIe, IT0 €r0 MHEHHIO,
3aCITyKUITH «HEUTO OOJIBILIEE).

Curyarus 3

YupaxHenne «Ommbka PYKOBOJAUTEIIA)

Llenv ynpadicnenus: ONpPENEIUTh NPUYMHBI OIIMOOYHBIX YIPABICHYECKNX DPELICHHH, CBS3aHHBIE C HapyLIEHHEM
NPaBHJI MOTUBALIMH MTOTPEOHOCTSIMH.

3aoanue. O3HAKOMBTECH C CUTYAITUSIMU M OTBETHTE Ha BOMPOCHI K HUM.

Cumyayus 1. led npeamoxui CBOEMY OTBETCTBEHHOMY M 00S3aTENbHOMY COTPYAHUKY pa3paboTaTh MPOEKT I10
HOBOMY HAIPaBIICHUIO JESATEIbHOCTH KoMmmaHuHu. OJHAKO 3TOT COTPYAHHK CTal BO3paXkaTh W MPHBET TaKUe
apryMeHThI: «51 XOpOIlo BBIMOJIHSIO 3a/[a4uH, JIe)Kallie B paMKax MOel KOMIeTeHInH. MHe HpaBUTCs, KOrja MOu
Jiefla B MOPSIJKE, a 3a/laud YeTKO M BOBPEMs BBINOJNHAIOTCS. Pa3zpabaTbiBaTh HOBBIH NMPOEKT O3HAYAET BCTYIHTH B
«30HY HEKOMIIETEHTHOCTHY, U I Oyy 4yBCTBOBaTh cebs quckomdopTHo. Kpome TOro, HENOHATHO, KAKUE PE3YIIbTAThI
MOXHO IOJYYUTh IIPU pa3pabOTKe HOBOTO MPOEKTa, a BBHIIIOJIHEHHE NPUBBIYHBIX Ui MEHS 3aJad NPHUHOCUT
KOMITaHWH MTOCTOSHHYIO MPUOBUIBY.




Bonpoc. Kakyro ommbKy cOBEpIINI PyKOBOJUTEINb IPH BBIOOpE criocoba MOTHUBAIIMHU CBOETO COTPYAHUKA?

Cumyayus 4.

PykoBoaureneM HeOOIbIION, HO TMHAMUYHO pa3BHBArOLIeiics KOMIIAHHN cHOPMYIHPOBaHa YCTAHOBKA HA
IpHEM HOBBIX COTPYAHHKOB, 0053aTENFHO MOJIOIBIX, aMOMIMO3HBIX, HALIEICHHBIX Ha MPOQECCHOHATBHBII POCT.
PyxoBomurens paccyxnan Tak: «Eciu coOTpyJHUK CTPEMUTCS K YCIIEXY, OH CTaHeT paboTaTh He TOJIBKO Ha ce0st, HO
¥ Ha KOMITaHUIO, YTO OyIeT CII0COOCTBOBATE €T0 Pa3BUTHION.

B Teuenue nomyTopa JeT 3Ta MONMUTHKA J1aBajia CBOM IUTOMBI, OAHAKO K KOHITY BTOPOTO T'0/1a BO3HHUK PE3KUH «00Bam»
yBoibpHeHHUH. [Ipn mpueme Ha paboTy JromsaM obemanu KapsepHBIA pOCT, HO CBOOOIHBIX BAKAHCHH HA PyKOBOJISIIIHE
JOJDKHOCTH B KOMIIAHMM He ObuTo. B pesympTare opraHmsanmusi moTepsia CaMblX AaKTUBHBIX M YCHENTHBIX
COTPYJHHKOB.

Bonpoc. Kak Bbl gymaere, B 4eM 3aKirodajgach OIIMOKAa PYyKOBOAHUTENS (OPHEHTHPYHTECh HA TEOPHIO
MakKiemnanna)? Kakue pemeHnss B 3TOH CHTyalMd MOXHO OBUIO OBI NPEANPHUHSTH, YTOOBI CTaOMIM3UPOBATH
HanOosee EHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoauTeNb 3aMETHII, YTO C POCTOM YHCICHHOCTH €r0 OT/Aeja 3aMETHO yXY/IIMINCh OTHOUICHUS MEXIY
COTpYJHHUKaMH. PeryispHo Bo3HUKaIM KOHMIMKTHI, COTPYAHUKH NPUXOIUIN K HEMY XKaJlOBaThCsl Ha CBOMX KOJLIET,
HEKOTOpbIE 4acTo Opayii OONbHUYHBIC JUCTBI U T. . OCOOEHHO CTpajaia COTPYJHHIA CPEIHUX JIET, XOPOLINii
CIEUAINCT, HO OYE€Hb PAHUMAasl, C OOMIUMBBIM XapPAKTEPOM.

JKenast KOMIEHCHPOBATh COTPYAHUIIE YXYAIIAIONIYIOCS 0OCTaHOBKY Ha paboTe, pyKOBOAUTENb PEUINI TOBBICUTh €l
3apaboTHyr0 iaTy. OfHAKO Yepe3 HEKOTOpOoe BpeMs JKCHIMHA YBOJWJIACH M Iepela B APYTyi0 KOMIIAHHIO Ha
MeHbIHH oknan. [Tomaas 3asBiaenne o0 yxone, oHa ckazana: «[lycTs TaM IIIATSAT MEHBIIIE, 3aTO MHE TaM CIIOKOWHEe,
HET KpUKa ¥ IIyMa MO0 MyCTIKaM.

Bonpoc. O6wsicaute cutyanuto ¢ nozunuii reopun ®. I'epudepra. [logymaiite, kakoii paktop cran s TaHHOU
COTPY/THHIIBI MOTHBUPYIOLIHM.

OIIK-9.2. OOyyaronuiics BrajeeT:

- HaBbIKaMHU J5KOHOMHWYECKU MPABUIIBHOTO (bOpMyHI/IpOBaHI/IH W IIOCTAaHOBKH 3aJ1a4 B
00JTacTH OIIaTH TPyAa

- IpUEMaMH U METOJIaMH OICHKH 3(P(PEKTHBHOCTH MATePHAIBHON M HEMaTepHaIbHOMN
CHCTEMBI CTHMYIIUPOBAHHS PAOOTHUKOB

Keiic 1

I/IHCTDVMCHTBI MOTHUBAIIMHU Da60‘-II/IX.

XapakTepucTuKa OpraHu3auu

CrpykTypa - ynpaBlieHHE M BCE aJMHUHHCTPATUBHBIE CIIy>KObI HAaXOAATCS B OJHOM 3JIaHWM B KPYHHOM TIOpOJE
Camapckoit o6mactn. OCHOBHOH 3aKa3uMK OpraHU3aliy TEPPUTOPUAILHO HAXOIUTCSl B HEMOCPEACTBEHHOM OJIN30CTH OT
npeanpusaTHa. Takke UMEIOTCA JIB€ CTPOMTENbHBIC IUIOMAAKN B perrnoHax. [Ipodunp nesTensHOCTH — CTPOHUTENBHO-
MOHT@)XHasl OpraHU3anys, CyOImoApsIIINK, OJTHO U3 TIPEATIPUITHI XOJIUHTA.

OOmmas yrciaeHHoCcTh nepcoHana — okoso 500 yenosek. Cpok pabotsl oprannzanuu — CMY cyiiecTByeT ¢ COBETCKUX
BpeMeH. 3a nocneanue 10 neT 3HaYNTEeNbHO M3MEHUIIACh CUCTEMA YIIPABICHUSL.




OO6mas cutyarus

BbI — 3aMecTHTENh TEHEPATIBLHOTO JUPEKTOpa 10 paboTe ¢ MepcoHanoM. BeTynmumi B 10JDKHOCTE Henelto Haszan. [lo
Balllero NPHXOAa B OPTaHM3alMI0 3TOW MO3MLIUM B Heil He Obu1o. Bac mpurnacun Bune-npe3uieHT XOJIuHra (He
paboTarommii HeTIOCPEACTBEHHO HA JAHHOM IPEATIPISITHN).

U3 6603[[1)1 C I'CHEpAJIbHBIM JUPEKTOPOM BbI Y3HAJIU!

1. OCHOBHOM KOCTSK COTPYIHUKOB pab0TaeT Ha MPEeINpUATHH OT 15 1o 25 net u He codupaercs yXOOuTh B
CHIIy BO3pacTa M HPHUBBIUKK. DTO BBICOKONpO(eccHoHaNbHbIE paboune Kaaphl, IMEIOINE YHUKAIbHbIH
OTIBIT.

2. TekyuecTs KaspoB HaOJIOAAETCs, CKOpee, CPEeJu MOJIOABIX CIIEHHAJIMCTOB: OHHM IPHXOMAT IIOCIe

WHCTUTYTA, MOJYYAIOT OMBIT, & MOTOM ye3:karoT B [lerepOypr Ha CTPOUTEIBCTBO CYIEPMAapKETOB, TJIC
IaTAT BABoE Oombiie, ueM B CMY.,

3. B opraHmzamum CymecTByeT cHUCTeMa OOydYeHHS MOJIOABIX pPadoumx (€CTb COOCTBEHHBIN YUeOHBIH
TIOJIUTOH, COOJTIONAIOTCS TPAJUIUK HACTABHUYECCTBA).
4, C cOoBETCKUX BpEMEH Ha MPEIPHATHH BEJETCS KyJIbTYpHO-MaccoBasi paboTa (COpEeBHOBAHMS, TYPUCTCKHE

CJIETHI, IPa3AHUKHU U Jp.). V3 Bamux JTHYHBIX HAOIIOACHUH 3a IEPBYIO HEJEN0 PaOOTHI:

B xomiextuse 3,Z[OpOBI>II71 COLMATBHO-TICUXOJOTHICCKHN  KIUMAT (,I[O6p0)KeHaT€HBHBI€, JAOBCPUTCIIbHBIC
OTHOLICHM:, CIITIOYCHHOCTD, OT3bIBUMBOCTH, TOTOBHOCTH HOMO‘IB).

JluHeltHbIe pYKOBOAMTENN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHMBALMM M CTHMYJIHPOBAHUS, B YIPaBICHUH
HCTIONB3YIOT €MHCTBEHHBIN CTHIIb - TOJYEPKUBAIOT OMINOKH MOAYMHEHHBIX, @ HE UX JOCTIDKEHHS.

Bpuragupsl pacnpenensioT 3aJaHusi N0 NPUHIMIY «TPY3UTh Ha TOTO, KTO BE3€T», 3a MepepaboTKU HHUKAKOi
JIONIOJTHUTENIBHOM OIJIaThI HE IPEAYCMOTPEHO.

B nenom KoOINEKTHB O4eHb MHEPTEH. II3MEHEHUS M HOBOBBEACHHUS BCTPEYAIOT CONPOTHUBIECHHUE CO CTOPOHBI
PYKOBOIUTENEH U COTPYIHUKOB.

Bricokas nieHTpanu3anys yrnpasieHHs, OOJIBIIMHCTBO ONIEPATUBHBIX PEIICHUH IPUHIMACTCS «HABEPXY».

JluneliHple pPYKOBOAWMTENH CYHTAIOT, YTO TPHUYMHA BCEX IPOOJIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIHH
COTPYHUKOB.
W3 aHanu3a BHYTpeHHEH JOKYMEHTALUU:

1. B xomnanum cymectByeT (UKCHPOBAHHbIE PACIEHKHM HAa pa3lMYHble BMAbI PaboOT, M OmiaTa Tpyda pabouux
HAYHCIIAETCS] UCXOAS U3 MPOIIEHTA OT UX BHINONMHEHHU. OHAKO OHA HE COOTBETCTBYET PEaIbHBIM TPYAO3aTpaTaM.

2. CucremMa OIIaThl Tpyaa «HEHIpO3padHa». PabGouue He MOTr'yT CaMHu IOACYUTATh, CKOJIBKO M 34 YTO OHHU IOJIy4darT.

3. JIOWKHOCTHBIE WHCTPYKIMH, perJaMeHThl M CTaHAapThl (Ipeanpusthe cepruduiumposano 1o ISO) He
HCTIOHSOTCS, OTCIOJIa — AyOIMpoBaHue (PYHKITHI U HU3Kas COTIIACOBAHHOCTD JACUCTBHIHA MOIPa3ISIICHHA.

4. B oprauuzanuu HeT (OPMANM30BAHHON CHCTEMbI OIEHKH TlepcoHana. [IpeanpusTie Ha JaHHOM STare He MOKET
MOBBICUTh 3apIUIaTy COTPYIHHMKAM, T.K. SIBJISETCS YaCTMYHO TOCYJapCTBEHHBIM M PabOTaeT B COOTBETCTBHUHU C
TpeOOBAHUAMH U IPEANNCAaHUSIMHA MHUHHCTEPCTBA.

3AJIAHUE:

1. Kakmne HWHCTPYMEHTBI MOTHBAIIMU BBI IIPEIATIOKUINA OBI BHCIAPUTH PYKOBOJACTBY HAaHHOI'O IMPCANPUATHA DI
TOBBIIICHUS JIOAJIBHOCTH COTPYAHUKOB (OCO6CHHO MOJIOABIX CHCHI/IHIH/ICTOB).

2 HyxXHO 1H, Ha Balll B3MJISI, MEHATH CHCTEMY oIuiaThl Tpyaa? Kakum o6pazom?

3. Kak o6ocHOBaTh cBOM NPEAJIOKCHUA PYKOBOJAUTEIO U pa6OTaTL C COIIPOTUBJICHUECM H3MCEHCHUSAM CO CTOPOHBLI
PYKOBOAUTEIIA, CTApIINX COTPYAHUKOB IIPHU BHCAPCHUU HpeHHO)KeHHﬁ?

Keiic 2.

MOTI/IBaHI/If{ COTPYJAHHUKOB OTACIA O6CHV)I(I/IBaHI/I${ KJIMCHTOB

XapakTepucThKa OpraHu3aluu

IIpodwune nesrenpHOCTH — 3aBOJA IO INPOU3BOACTBY TOBapHOro OeToHa. CTpPyKTypa KOMITAHWH: J1Ba KITFOYEBBIX
MOJpa3/ieNieHHs] — OT/IEIN TPOJAK U OTJE 00CITyKHBAaHUsI KJIMEHTOB. [Ipoliecc B3aMMOISHCTBHS C KIMEHTaMH JICTUTCS Ha
JIBa dTara - 3aKJII0YeHUE J0rOBOpa, OTIPY3Ka M JTOCTaBKa OETOHA Ha OOBEKT. YuciieHHOCTh TepcoHana — okoyio 150
genoBek. Cpok pabOThI Ha PHIHKE — 5 JIeT.




OO6mas cutyanus

Br1 — MCHC/KCP IO IepCcoHally. HenaBuo FeHepaJ’ILHHﬁ JUPEKTOP MOCTABUJI NIEPE BaMU 3aJiady: POaHAJIU3UPOBATH
CUCTEMY MOTHUBALIUU JId COTPYAHUKOB OTACIIA O6CJ'Iy)KI/IBaHI/IH KJIMCHTOB U pa3pa60TaTL HOBYIO.

Cucrema oruiaThl B JaHHOW OpraHu3aliy c)opMHUpOBaHa JIaBHO, M MEHSATH ee B OJiikaiiliee BpeMs He IUIaHUPYEeTCs
(oHa ocHOoBana Ha (ukcupoBaHHOM Okjane). Ho B mociemHee BpeMsl y4acTHIIMCH JKalloOBl PYKOBOAMTENS OTAENA
00CykKMBaHHsl KIMEHTOB Ha OTCYTCTBUE MHCTPYMEHTOB BIIMSHUS Ha CBOUX COTPYIAHUKOB. Ilo ero cioBawm, eciu ObI y
HETo OBUT OT/IENbHBIN PeMHUabHBIN (OH/, OH 3acTaBWI OB TOAYNHEHHBIX JTy4llle paboTaThb.

IMocne aHanmu3a NEATETHLHOCTH COTPYAHUKOB OTHENA IO OOCITYKHBAHWIO KJIMEHTOB Bl MPUIILIH K BBIBOIY, YTO
OOJNBIIMHCTBO M3 HUX COOTBETCTBYIOT MPO(ECCHOHATBHBIM TPEOOBAaHUSIM K IOJDKHOCTH, OOJIAJAl0T HEOOXOIMMBIMH
HABBIKAMU U CIIPABISIOTCS CO CBOMMH OO0s3aHHOCTAMU. Ho oOmme mokaszarenu 3¢QexTuBHOCTH pabOTHI OTAEHa
HaXOJIATCS HAa CPETHEM YPOBHE.

3AJIAHUE:
1 Kakum 06pa3om, Ha Bail B3IJsi, MOXKHO MOTHBHPOBATh COTPYAHUKOB OT/eNa 00CTYy)KUBAHUS KIMEHTOB
(mokasarenu, METO/Ibl OLICHKH, €€ MEPUOUIHOCTD)?
2. Kak BbI 000CHYeTe T€HEpaIbHOMY JAUPEKTOPY CHCTEMY MOTHBAIUH, Pa3paOOTaHHYIO BaMH Ui OT/Eia
0o0cmyKuBaHUs KITUEHTOB?
Keiic 3.

CucrtemMa OmIaTel TPYJAa OTASIOB MPOJAaXK U MapKSTHHTA

XapaKTepHucTHKa OpraHU3aluu
ITpoduie nesTenpHOCTH — CEpPBUCHAS KOMITaHHS, OKa3bIBAIOIIAs yCIYTH MO pa3paboTKe cailiToB.

CTpykTypa KOMIAHUM — OTJAEN MPOW3BOJACTBA (CIEUMATNCTBI- JU3aWHEPHI), OTMEN MPOJaX, OTAECT MapKeTHHTa U
aHanM3a, cepBUCHas ciyk0a (cekpeTapb, Oyxrantep). PykoBoauTenn — KOMMEPUECKUN U TeHEPATbHBINA TUPEKTOPA.

Uucnennocts nepconana — 20 yenoBek. Cpok paboThl Ha peIHKE — 4 TO/A.
OOm1as cutyanus

KosutekTHB 10CTaTOYHO yCTOHUYMBBHIM, Bce padOTAalOT B KOMIIAHMM HE MEHee roja. B opraHuzanum mpoBOISTCS
KOPIIOPAaTHBHBIC MEPONPHATHs (BBIE3AbI Ha MPUPONY, TPEHUHTH "CIUIOUEHHMs", COBMECTHBIC Ipa3JHOBAHMS JHEH
poxnenus). Ha oOmux coOpaHHMAX PyKOBOJHTENH, PaccKasbiBas 00 YCIEHIHBIX MPOEKTax, MOAYEPKHBAIOT 3aCITyTH
COTpPY/HHUKOB.

HauvansctBo 4 Mecila Has3a/d MPUHAJIO PEIICHUE O OBBINICHNUH 3apIlyIaThl U CO3JaHUN CUCTEMbI €KEeMECIIHON OLICHKH
[0 pe3yjabTaTaM pa6OTI)I COTPYAHUKOB OTACIIOB NPOAAK U MApPKETUHIA.

Ilepconany oTnera MapKeTHHTa OKJIaja OBII MOBHIIIEH B /1Ba pa3a W MPHUBS3aH K ONPEIEICHHBIM pe3yabTaTaM, KOTOPBIX
HY’KHO JJOCTHYb 33 MecCsIIl (HalpuMep, KOJIMYECTBO YIIOMUHAHUH B Ipecce, IIOCETUTENeH Ha calfTe, POBEAESHHBIX MO TUIaHy
MEpOIpUSATHH U T.A.). EXeMecsuHbI IUlaH COCTaBISIETCSI PYKOBOJUTENEM COBMECTHO C KaXIbIM COTPYAHHKOM.
JlocTmkeHre KOHKPETHBIX IT0Ka3aTeleil MPUBI3aHO K JEATeIbHOCTH OT/IENbHBIX paOOTHHKOB IPOLEHTHBIM OTHOILICHHEM
K oruiate. J[yis npoaaBLOB yCTaHOBIEH MUHIMAIIBHBIHN OKJIaJ M OOHYC 3a BBIIIOJHEHHE TIJIaHa MTPOJIAX, IJIFOC, TPOLIEHT 3a
NPOJIaKy B COOTHOLIEHUH npuMepHo 25% (okman) k 75%. Panbie BIIIaunBaics TOJIbKO OKJIaJA (CpeHUI ypOBEHb 110
ropozy). CocTaBieHHBIN IJIaH U TpeOyeMBble Pe3yIbTaThl OB COTIIACOBAHBI ¢ KaXIbIM COTPYIHUKOM MHINBUAYAIBHO.
ITnan ocHOBBIBaeTCSA Ha MOKA3aTEIAX PabOTHI CAMOT'0 YCIICIIHOTO MEHEKepa.

Coyctst 4 Mecsiia mocje BBEIEHUS HOBOM CHCTEMBI OIUIAThl PYKOBOAUTENHM MPOAHAIU3UPOBAIM PE3YyJbTaThl €€
JICHCTBUS U TIPUIIJIA K BBIBOLY, YTO OHHU JIOCTATOYHO IUTadeBHBIE. [1I1aH BBITIONMHSIIN TOTHOCTHIO UG 20% COTPYIHUKOB
otxena mpoxax. Hexoropeie orpanmdmimchk BemonHeHHeM 50-70% murana. PaHpime 4eTko ompeneneHHOTo IUTaHa He
CyIIecTBOBaIO, paboTa CTPOMIACh IO MIPHHIUITY «CKOJBKO MOTYyIUTCS». M3 pa3sroBopa ¢ COTpyIHHKAMH PYKOBOAUTEIN




BBUSICHWJIM, YTO OHHM HE CYHMTAIOT TaKyld CHCTEMY MOTHBHPYIOMICH, a MPHUPOCT 3apIulaThl BOCIPHHUMAIOT Kak
€CTECTBEHHBI, KPOME TOTO, 3asBJISIFOT, YTO PYKOBOAUTENH IIIOXO HX MOTHBHPYIOT.
Ha Bompoc 0 TOM, 4T0 UX MOTJIO OBl CTUMYJIMPOBaTh, OTBeuanu: «HaMm Hy»xHa cB0o0OO0/1a, a BBl HAC 3aTOHSCTE B XKECTKHE
paMKm.
3AJIAHHUE:
1. [MoueMy KOMITaHHsI HE JOCTUTJIA KEIAEMOT0 Pe3yJibTaTa OT BHEAPESHNUS HOBOM crcTeMbl MoTuBanuu? Hano
JIA YTO-TO MEHSTH?
2. YTo BBl K3MEHWIH OBI B TIPEJIOKCHHON CUCTEME MaTepHaIbHOTO cTuMyrpoBanus? Kak nposenu ObI ce
BHeIpeHue?
3. Hy>XHBI 1 JOMOMHUTENBHBIC METO/IbI MOTHBAIMH Il COTPYIHUKOB AaHHO# Komnanuu? Eciu «1a», 1o
Kakue?

2.3. HepequL BOIIPOCOB IJIs1 IOATOTOBKH 06yqa}01u1/1xc;[ K HpOMeH(YTOHHOﬁ aTTeCTallnu

IHEPEYEHbB BOITPOCOB K 3AYETY:

1. Yrpasnenue nepcoHajioM Kak HayKa U ydeOHas TUCIUITINHA.

2. IIpenmMer 1 MecTO yIpaBJIEHUs [IEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyurHoCTh yIpaBiieHUs IEPCOHAIOM.

4. OcHOBHBIC (DYHKIIUU B Cepe YIIPABICHUS IIEPCOHATIOM.

5. KanpoBas monuTHka Kak COCTaBHasi 4acTh MOJUTUKY OPTaHU3ALUN.

6. Kynbrypa u ¢minocopus opranmzanuu. OpraHu3anioHHbIE MOJEIN W OpPraHU3alMOHHBIC
KYJbTYpBI.

7. O0mias xapakTepUCTHKa Mpoliecca YIPaBIeHHs EPCOHATIOM.

8. DTansl pa3BUTHUS OPTaHU3ALNN.

9. Onenka NoTpeOHOCTH B TEPCOHAJIE.

10. BHenHue 1 BHYTpEHHHE YCIOBHUS, I€TEPMUHHUPYIOLIIE MOTPEOHOCTh B IIEPCOHAIE.

11. PykoBOACTBO EPCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

12. InnuBuayanbHble BaXKHEHIIME apaMeTpbl 3 PpekTUBHOTrO pykoBozcTBa. Ponu u pyHkumMu
PYKOBOIUTEIIS.

13. OcHOBHBIE TEOPUH OPraHU3ALUOHHBIX KOH(IUKTOB.

14. 1omKHOCTHBIE MHCTPYKIIUH U TPeOOBaHUS K IEPCOHATY.

15. ®opmupoBaHue TUAEPCTBA.

16. LleHHOCTB MEpCOHAIA B OPTaHU3ALINN.

17. OcHOBHBIE HallpaBJICHUSI JEATEIBHOCTH 110 YIIPABJIEHUIO IIEPCOHATIOM.

18. dyHKUMHK yripaBiIeHUs IEPCOHATIOM

19. Meroas! ynpaBiieHUs IEPCOHAIOM

20. DTansl HBOJIIOLMN YIIPABIEHMS IEPCOHATIOM

21. llenu v nprUHLUIB] YyIPABIEHUS EPCOHATIOM.

22. Ctparerus ynpasJIeHUs IEPCOHAIIOM.

23. CoBpeMEHHBIE NTOAXO0/IbI K YIIPABJIECHUIO IEPCOHATIOM.

24. KagpoBoe porpaMMHUpOBaHHUE.

25. Cucrema ynpaBJieHUs] IEPCOHAIIOM.

26. bazoBble KaTeropuu, XapakTEPU3YIOLIUE YIPABIECHNUE IEPCOHAIOM

27. DnemMeHTHI paboThI ¢ KapaMH.



28. PaMo4HOe yrnpaBiieHUE U yIPaBICHHUE OCPEACTBOM JEIETUPOBAHUA.
29. Metoapl mo100pa PyKOBOAUTEIICH.
30. MeTonbl GOpMHUPOBAHUS YIIPABICHUCCKUX KOMAHI.

3. MeTtoauyeckue MaTepuabl, ONpeaessiioiye Npoueaypy U KpUTepuu oueHnBaHUs
c¢opMHPOBAHHOCTH KOMIIETEHUMH NPU NMPOBEJEHUN MPOMEKYTOYHOM aTTeCTAlMHU

Kpurepun ¢popMupoBaHusi 01leHOK [0 0TBETAM HA BONPOCHI, BHINOJHEHHIO TECTOBBIX 3aJaHUI

- OIICHKA «OTJIMYHO» BBICTABIIACTCS 00yUJaIOIEMyCsl, €CIIM KOJIMYECTBO IPAaBIUIILHBIX OTBETOB Ha
Bonpocsl coctasisieT 100 —90% ot oOuiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOIII0» BHICTABIIETCS 00yUarOMEMYCsl, €CITH KOJMYECTBO MPABIIIBHBIX OTBETOB Ha
Borpockl — 89 — 76% ot o01iero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKa «YIOBJIETBOPHUTEJIBHO» BBICTABISCTCS OOYYaIOMIEMYCs, €CIH KOJUYECTBO
MPaBUIILHBIX OTBETOB Ha TECTOBBIE BOMPOCH —/5—60 % 0T 00111er0 00BEMA 3a1aHHBIX BOTIPOCOB;

- OIICHKAa «HEY/OBJIETBOPHUTEIBHO» BBICTABIACTCS OOYYarOIIEMYCs, €CIH KOJUYECTBO
MPaBUIBHBIX OTBETOB — MeHee 60% oT 00miero 00bEMa 3aJaHHBIX BOTIPOCOB.

Kpurtepun (popmMupoBaHusi o1ieHOK N0 pe3y/bTATaAM BbINOJHEHHUS 3aJaHUH

«OTIAMYHO/32a4TE€HO» — CTAaBUTCS 3a pPadOTy, BBIIOJHEHHYIO MOJHOCTHIO 0Oe3 ommbOoK u
HEJI0YETOB.

«Xo0po11o/3a4TeHo0» — CTaBUTCS 33 paOOTy, BHIMIOJIHEHHYIO TMOJHOCTHIO, HO MIPU HAJIMYUHU B HEU
He OoJtee 0/1HOM HerpyOOi OMMOKH M OTHOTO HeJ04eTa, He Oosiee TpeX HETOYEeTOB.

«Y10BJIETBOPUTEIbHO/3aUTEHO» — CTAaBUTCS 3a paboTy, €CliM OOYYaloUIMiics TPaBUIBHO
BBINOJIHWI He MeHee 2/3 Bcell pa®OThl MM JONYCTHJI He Oosee OJHOM rpy0oil ommMOKM U JBYX
HEJI0UeTOB, He Oosiee 0HOM rpy0oil U OHON HEerpyOoil omuOKku, He OoJiee TpeX HErpyObIX OMIHUOOK,
OJTHON HerpyOoil OIMOKHN U ABYX HEAOYETOB.

«HeynoBJjieTBOpUTEILHO/HE 324TEHO» — CTABUTCS 32 pabOTY, €CIIHM YHCIIO OMHOOK W HEJT0YETOB
MPEBBICUIIO HOPMY JJIsl OLIEHKHM «YyJOBJIETBOPUTEIBHOY» WMJIM IPAaBUIBHO BBINOJIHEHO MeHee 2/3 Bcelt
paboTHI.

TecroBble 3a1anus Kk 3auety B JUOC
(2xypc, 3a0uHas popma)

1. IlonsiTHe «ynpaBJieHUE NEPCOHATOM» 03HAYAET:
a) yrpaBJieHHe pabouInMH;

0) ynpaBiieHHe JI0JIbMH B TIPOLECCE MPONU3BOJICTBA;
B) yIpaBJIE€HUE IPOU3BOACTBOM;

T') yIIpaBlIeHUE IPEATIPHSTHEM.

2. Ilesb1o ynpaB/ieHHs] HEPCOHAJIOM SIBJIAETCA:

a) TIOBBIIIICHHUE KOHKypeHTOCl'[OCO6HOCTI/I IPEANpUATHAA B PIHOYHBIX YCIIOBUAX,

0) TOCTIKEHNE KauecTBa MePCOHaIa, KOTOPOEe MOKET 00eCTIeYNTh KOHKYPEHTOCTIOCOOHOCTh U CTPATErHYeCcKOe pa3BUTHE
NIPEAIPUATHUS;

B) obecrieueHue OTpeOHOCTH MPENPHUATHS B paboueii cuie.

3.Cucrema ynpasJjieHHS IEPCOHAJIOM — 3TO:

a) CaMOCTOSATENIbHOE NOoApa3/ielieHne, QyHKIMEH KOTOPOTO SBISETCS YIPaBICHHE TIEPCOHAIOM;

0) COBOKYITHOCTb METOJIOB ¥ IOKYMEHTOB OPTaHHU3ALMH, OTHOCSIINXCS K YIIPABIICHUIO IIEPCOHAIIOM;
B) YacTh CUCTEMBI YIIPABIICHUS, OCYLIECTBILIOAs (DYHKINH MO YIPABJICHHUIO IIEPCOHAIIOM.

4. OcHOBHBIMH (PYHKIUSIMH MOICHCTeMbI Pa3BUTHA MEPCOHAJIA ABJIAIOTCSH (MPH HEOOXOAUMOCTH YKAa3aTh
HECKOJIbKO):
a - pa3paboTKa CTpaTernu yIpaBJICHUS TIEPCOHAIOM;



0 - paboTa c KaJpOBBIM PE3EPBOM;

B - IIEPETIOJITOTOBKA U MOBHIIICHNE KBATH(UKAINU PAOOTHHUKOB;
I - IUTAaHUPOBaHKE M KOHTPOJIb JIETIOBOH Kapbephl;

I - IIJIAaHUPOBaHKE Y MPOTHO3UPOBAHKE TIEPCOHANA,;

€ - OpraHu3auus TPyA0BBIX OTHOILECHHUH.

5. lIpuHuun 00ycJI0BJeHHOCTH (pyHKIMIi yIIpaB/IeHHUs IIEPCOHAJIOM LeJISIMHM NIPOU3BOACTBA M0ApPa3yMeBaeT, YTo:
a - GYHKIMN YIPaBICHUS IEPCOHAIIOM, OPUEHTHPOBAaHHBIC HA PAa3BUTHE IIPOU3BOACTBA, ONEPEKAIOT (HYHKIIHH,
HalnpasJIeHHBIE Ha oOecTieueHne (PyHKIIMOHUPOBAHUS IPOU3BOICTBA;

6 - GyHKIUH yIIpaBICHHUS NEPCOHATIOM (POPMHUPYIOTCS M U3MEHSIOTCS HE IPOU3BOJIBHO, @ B COOTBETCTBHH C HEISIMU
MIPOM3BOJICTBA;

B - He00X0/1IMMa MHOTOBapHaHTHast popaboTKa MPEASIOKEHUH 0 (OPMUPOBAHHIO CUCTEMBI YIIPABJICHHS IEPCOHATIOM U
BBIOOp HanOoJiee paloHAIBHOTO BapHUaHTa JJIsl KOHKPETHBIX YCIOBUH PON3BOJICTBA.

6. IIpyHOMI KOMILIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO IPOPa0OTKY MPEATIONKEHUH 10 GOPMUPOBAHHIO CUCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BEIOOD
HaunOoJee palMoHaIbHOTO BapUaHTa JJIsl KOHKPETHBIX yCIOBHI IPOU3BO/ICTBA;

0 - yuet Bcex (pakTOpoB, BO3IEHCTBYIOMINX HA CHCTEMY YNPABIICHUS MIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha PAa3BUTHE MPOM3BOJICTBA, ONIEpEKeHNE (QYHKIMI yIpaBlIeHNE IEPCOHAIOM (pyHKINH,
HanpaBJICHHBIX Ha obecnieueHne (yHKIIMOHUPOBaHMS IPOM3BOICTBA.

7. K MeTogam (popMupOBaHUS CUCTEMBbI YIIPABJIECHHUS NEPCOHAIOM OTHOCATCS (IIPU HEOOXOAMMOCTH YKA3aTh
HECKOJIbKO):

a - METOJI aHAJIOTH;

0 - METOJT CTPYKTYPHU3AIHH [ICJICH;

B - MOpdoJioruyeckuii aHams.

8. Kakoii meToa B 00/1aCTH COBEPIIEHCTBOBAHUS YITPABJICHHUS MEPCOHATIOM MOJIYYHJI HANOOIbIIIee
pacnpocTpaHeHHe:

a - METO/I aHAJIOT'HIi;

0 - METOJI TBOPYECKUX COBCIIAHHIA.

9. BolaeanTe 0CHOBHbIE I'PYNIIBI METO/I0B YIIPABJIEHUS IEPCOHATIOM B OPraHu3aluu (IpU He00X0AUMOCTH
YKa3aTh HECKOJILKO):

a - a/IMUHUCTPATUBHBIE;

0 - SKOHOMHYECKHE;

B - CTATUCTHYECKHE;

I' - COLIMAIbHO-IICUXOJI0I HYECKHUE;

I - CTUMYJIMPOBaHHUSL.

10. Kakoii MeTOJ yNpaBJIeHUS MEPCOHAIOM OTJIAHYAETCA MPSIMBIM XapaKTepPoM BO3/eiicTBHSA:
a- a]lMI/IHI/ICTpaTI/IBHBIe;

0 - DKOHOMHYECKHE;

B - COLHAIILHO-TICUXOJIOTHUYECKHUE.

11. Kakue MeTOabI MMEIOT KOCBEHHBIH XapaKTep yNpaBJieHYeCKOro Bo3aeiicTeus (Mpu HEO0X0AMMOCTH
YKa3aTh HECKOJIBKO):

a - AAMUHUCTPATUBHBIC,

0 - PDKOHOMHYECKHE;

B - COL[MAJIEHO-TICUXOJIOTHUECKHE.

12. K kakuM MeTo1aM ynpasJieHusl lepcoHa oM Bbl oTHeceTe pa3padoTKy NmoJ10KeHUH, JOJKHOCTHBIX
HHCTPYKIMIi:

a - aIMUHHACTPATHBHBIE;

0 — DKOHOMHYECKHE.

KpnTepnn (l)Ole/l]JOBaHPlS[ OIIEHOK 1O BbITIOJTHEHHUIO TeCTOBBIX 3aJaHUIl K 3a4eTy ¢ OLIEHKOM



- OLICHKA «OTJUYHO» BBICTABIACTCS OOYYAOIIEMYCs, ©CIIH KOJHUYECTBO MPABUIIBHBIX OTBETOB HA BOMPOCHI
cocrarisger 100 — 90% ot o6miero 00sEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOUIO» BBICTABIIACTCS 00yYaIOMEMYyCsl, €CIM KOTMIECTBO MPABUIIBHBIX OTBETOB Ha BOMPOChl — 89 —
76% ot ob1ero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OIICHKA «YIOBJETBOPHUTEIBHO» BBICTABISICTCS OOYYArONIEMYCs, €CIM KOJIMYECTBO MPABHIBHBIX OTBETOB Ha
TecTOBbIE BOIIPOCHI —/5—60 % 0T 001ero 06bEMa 3aJaHHBIX BOIPOCOB;

- OLICHKA «HEYJIO0BJIETBOPUTEIbHO» BbICTABISIETCS 00YYAIOMIEMYCSI, €CIIM KOJMYECTBO MPABUJIBHBIX OTBETOB —
MeHee 60% oT obmiero 00pEMa 3aJaHHBIX BOIIPOCOB.
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